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The Honorable Sam unn 
United St t s Senate 

e r Sena tor 'unn : 

APR 7 

.our le t r of Jun 1 , 1976 , as ed us o loo in o he 
cost to the Govern. ent for mov'nq household ooods of i 
ci •ilian employ es . You , ntioned th~t this-cost could b 
reduced if all agencies followed the movina proc dures m-
p yed by the Department of e ense (DOD) . One of your con­
st' uents has s gqe tea h sevinqs could be chi v d by 

avina the gency , rath r h n employees , con ract for movinq 
ser ices . 
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of lad"ng . The Government s lects the carri r, arrang s for 
carrier servic s , prepar s he bills of 1 ding, p y for 
tr nsportation nd related charges , and proc s ny cl i s 
resulting f r om loss or d mag to the mploy s ' prop rty . 
T Government, not the mploye , is th shipp r . 

Employe s mak their own arrang ments under commut d-
r te system . They sel ct md pay carriers, or tr nsport th ir 
own household goods nd r r imburs d by th Gov rnment in 
accordance witl rat sch dules compil d dis ribu d by th 
General Services Administra ion (GSA) . Th r imburs nts 

r made on the basis of weight and dist nc involv d . im-
ursement claims und r this syst m ar supper d by copi 

of the commercial bills of l ding , which mu includ ight 
c r ificates . 

If no bills of lading 
th mselv s), oth 1 vidence so ing 
tion, and w igh must b submitt d . 
th ir hous hold goods themselv s r 
pro?er weight c rt ' ic tes ~howing gro s w 
veh cle and goods) nd t r w ight (w igh 

mploy mov 
origin, stin 

s r n or ing 
o obt in 
( eight of 
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Presently , DOD is xperimenting with a do-it-your elf 
progr m which is similar to th commut d-rate system in th t 
it llows the member to make his own moving rrang m nts. 
Under this program , the member shares in ny saving achi v d 
using this method as oppos d to the ctual- xpens m thod . 

POLICY FOR EMPLOYEES OF CIVIL AGE CIES 

GSA est blishes policy for moving civili n g ncy mploy­
e s' household goods . Curr nt policy is th t the commut d-r 
m thod will be u ed when individual transf rs r involved. 
However , the ctu 1-exp ns m thod my be used if th co t to 
t Gov rnment or p eking nd other sorial s rvic s c n 
~e pred termined nd expect d to s ., Governm nt $100 or 
mor ; SlOO repr sents th stimat d · .. istr tive gency 
exp nse for assuming r spon ibility for th mov s. Thu , un­
l ss th d ff r nee is more than $100, the resumption is tha 
gency contracting would not r sult in savings to the Go rn­

ment. 

GSA h over ll responsibility for volu e mov 
more s. iprn nts betw n the s me points t pproxim 
sa ti Th a ency involv d notif i s GSA, nd GS 
to negotiate for reduc d r t s. This is ssentially 
procedure u ed or DOD mov s nd ould s to th 
procurem n proc dure sugg st d y your con titu nt. 

--10 or 
ly th 

tternpts 
th m 

typ of 

GSA i presently studying h poss'bility of c ntr lizing 
traf~ic m n gem nt ith ·nitial mph is on hou hold good 
m n emen~. Thi would provid ur h r a sur h th 
most cost- f ect v m thod is employ ov ho hold 
goods of civili n e ploye s. 

Jun 
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Th s us d in th t bl fo, th ctu 1-exp ns m thod 
r tho r t t nd rs pplicabl o milit ry nd civili n 

moves when Gov rnment bill of lading i u ed nd no oth r 
sp cial r t s are off red by th carrier • Tabl r tes tor 
th com ut d-r te syst m were established by th G ner l 
S rvice dministration and publi h d in its eder l Procur -
ment M nag m nt R gul tion A-2. Estim d p c ing cos i n­
clud d und r both m thods. Ag nci s fr quently n goti t for 
low r r tes than thos in the St ndard Gov rnrn nt R t T nd r ; 
the r quired cost comp rison in tho si u tion m y re ul in 
th ctu 1-exp nse rn thod b ing less costly than th commut d­
r te sy t m. 

CO CLUSIONS 

B sed on our limited an ly 1 , isting proc dur s pp r 
suff ici r.tly fle ble to permit th u of th co t-f vor bl 
hipping method . 

GS is also studying the possibility of centr liz d 
n g rnent of ci·ili n hous hold goods mov rn n s. hi 

s.o ld explore in gr ter depth h r l tiv meri of 
·o syste s. ~ pl n o monitor this study to insur 

civili n movements h ndled s conomic lly s pos 

:e tru t thi 
ne d • · 11 b 
de .. ·1 with you or 

inform tion will b su f ici n for your 
gl d to discus this in gr t r 
•ith rn mb r of your 

Sine rely yours, 

~4 ,r ~~ · ---­
'CY- 7 . 

F. 4J. Sh r 
Dir c or 

s 




