—

TS

CONDPTROLLER CGBRETAL'S SEE %“

dif IRT 7

L TP

€

e

Lt PFurniczhed in lieu of
518163 security infermation.
//
QUES--CAH TEEY PEPRECTIVELY
S0 TEZ COSGRELE AU@?? ? THE ﬁcm°vs pancese o
b°pmz&auﬁt £ Bz

o

t"ﬂ
4 i)

i

o

fed
152
=3

Zlthouch Bagerve components heve Ba@amp’assi?w
Garly-reoponsse Wiﬂ““‘na under the tetod fove
pelicy, the Army and Navy cosmponents may &zs
have the cepehilities to mobiliiue and dopley
combat~rzady forces in the time reguised.

Uniezs their coatlincency planning for the
Reserves' role im sn emsrgency i8 in line with
the 8ecretary of Defensae’s planning guldance
and uniess roascources are disgributed inm ac-
cordance with deplovament reguiremsnes, the
total foree policy mazy not be feasnlible. {Zae
eh. 2.}

Bvén if (he Begerve components could deploy
in time to mest a major s@nh}ngAu-gg BanY
units would not be able to fully segt age
Bigned missienz. Preblems which caused this
low readiness pogiturs werss

~=EBguipnent shortages and lnadegueciesn.
-=Pgreoanel and sitill izbalsneces,
~=Treining ¢eficlencies., (8ce ch. 3.}

Gad is b;ﬁn@*ng thiz matter to the Congress®
attention because until the Bazcrves® razdi-
ness improves, sur national defenss strakesy
may be in jeagazdy.

Beceuse of inaccurate readiness reperting,
military officiale at all levels have not
been able to evaluais adeguately the Rs~
serves’ resdinecs or take ecorrsctive ace
ticns wnere mecessary. In view of the Ds-
gerves' lovw readiness status and thelr largs
reile in the total force poliey, it le ezeen=-
tiasl that oificials know where and when ree
gsources are nceded. (See p. 16.)
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BOB could more effectively use money, manpower,
and material by eliminating nonessential organi-
zations and transferring men and material to
combat or combat-support unlits. By éoing so.
poD could realize larce savirgs without img-
pairing its ability to meet mobilization re-
quirements. The 12 Army Reserve trainming dlvie
gicns are the most evident exanples of orgeni-
zations <xceeding needs. The Army could save
7.2 miilion a year for each training édivigion
eliminated. (8ee ch. 4.}

The Government budgets over $4 billion
snnuwally for Reserve Forces, yet mosSt Reserve
units cannot carry out missions for which
they were organized. Problems plague Resgerve
cozponents im practically all arcas--peopie,
eguipzent, and training. Some proeblems, such
a8 eTuipment shortages, ean ve corrected if
enough money is aveilable. Others, however,
such as delays in mobilizing and training Re~
segve Forces, may be inherent.

In any event, if vizible lmprovemesnts are to
be forthcoming and if the total force policy
is to becom2 a reality in the near fucture,
80D ond the militsey sesvices will bzve to
Bk~ decisive snrd far-geaching chornges 23 the
Reserve system., (See p. 27.)

Several alternatives for improving the
Reserves' readiness £olloy.

--Placing rove emphasis. on military occupa-
tional training, rather than unit training,
and then using resgervists only as filiers
for the Active Forces.

-=-Training more reserviats with active
personnel on active eguipment.

--Having several! keserve units share facili-
ties and equipment for training purposes.

~-putting more emphasis on bricade~ or division-
level training before mobilization to reduce
the time betvween mobilization and deployment.
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oeC@ﬁ&&éEég iocoting Reserve equipzent and
having it maintained by a full-tise staff.

-=Assiening reservists to units withian a
gesgraphical areaz en the basis of the units®
deployment €ates and the reservists® skills.
{See ch. 5.}

The Secretary of Defense should insure that
the military servicess

-=gztablich mobilization and deployment ob-
jectives which accurately reflect the
Secretary’s contingency reguirements,

-~Establisgh priorities for the various
Reserve units and man and eguip the units
according to these priorities,

~-Rediatribute equipment already issued to
the low-prioriey Reserve units to high-

, briority Reserve units to fill equipment
shortages.

--Reevaluate the need for certain Reserve
units and eliminate those units of nag-
ginal value in meeting initiz)l mobiliza-
tion reguirements.

with the exception of chapter 4 on the
training divisions, the Ass:stant Secretary
of Defense {#Hanpower and Reserve Affairs)
agreed with GAG's conclusions and recommen-
dations. He said that for the most part
DOD*s total ferce study released to the
Congress in June 1975 covered many cf the
same areas as the CAC report and that as a
result remedial actions are now being taken.
He invited GAO to evaluate these actions in
about a year, anc GAG eupects to do that.
{See pp. 10, 17, and 24.})

The Assistant Secretary of Defense (Hdanpower
and Reserwe Affairs) did not agr2e with GAO's
conclusion that the Ressrve training civisions
and their personnel were in excess of the
Army's mobilization needs. The assistant
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Secretary sald that the Army's post mobilizas-
tion traiming copability is opsentisl to sup-
port the natiomal strategy. GAO bslieves BOD
should pericdically recvaluate the situation

to imgure that the training structure is kept
to & mininum, thus freeing pecple and materisals
for higher priority apssignment.

iy





