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Why GAO Did This Study

In fiscal year 2017, the federal
government awarded approximately
$675 billion in grants to state and
local governments. GAO was asked
to review the federal grants
workforce training. GAO reviewed (1)
OPM’s, OMB'’s, and the CFOC’s
actions to address the grants
workforce’s training needs; (2) the
extent to which grants workforce
training at selected agencies is
consistent with leading practices;
and (3) how selected agencies
monitor and oversee training of their
grants workforce. GAO selected
HHS, USDA, and Education and
several of their sub-agencies based
on their grants spending and
numbers of grants management
specialists. GAO reviewed OPM and
OMB memorandums and guidance,
compared selected agency training
practices against leading training
practices, and interviewed officials.

What GAO Recommends

GAO is making five
recommendations including that
OMB, working with the CFOC,
should (1) publicize the Career
Roadmap and (2) collect data
metrics and user feedback on its
use. HHS, USDA, and Education
should establish processes to
centrally monitor and evaluate their
grants training, including identifying
the grants workforce and ensuring
consistency with leading practices.
HHS and USDA concurred,
Education generally concurred, and
OMB partially concurred with our
recommendations. OPM had no
comments on the report.

View GAO-GAO-18-491. For more
information, contact Robert Goldenkoff at
(202) 512-2757 or goldenkoffr@gao.gov.

GRANTS WORKFORCE

Actions Needed to Ensure Staff Have Skills to
Administer and Oversee Federal Grants

What GAO Found

The Offices of Personnel Management (OPM) and Management and Budget
(OMB) and the Chief Financial Officers Council (CFOC) have taken some steps
to help ensure the federal grants workforce receives training. For example, OMB
worked with the CFOC to issue five basic grants training modules and a “Career
Roadmap” for grants managers; however, they did not widely publicize the
resources. Many of the officials with whom GAO spoke at selected sub-agencies
at the Departments of Health and Human Services (HHS), Agriculture (USDA),
and Education (Education) were unfamiliar with the Career Roadmap and made
limited use of the training resources. Further, OMB and CFOC do not collect
detailed user data or feedback, limiting their abilities to determine the usefulness
of these resources.

GAO found that sub-agencies at HHS, USDA, and Education vary in following
leading training practices for planning, designing, implementing, and evaluating
their grants training programs. Additionally, HHS, USDA, and Education could
not readily identify grants management specialists—the 1109 job series—or
employees in other job series working on grants without querying each sub-
agency. These agencies cannot do so because their central offices do not have
a reporting mechanism tracking their sub-agencies’ grants workforce. Further,
agency central offices do not evaluate sub-agency grants training efforts. Without
sufficient monitoring and oversight, the agencies cannot have reasonable
assurance that their sub-agencies are sufficiently training their grants workforce
so they have the necessary knowledge, skills, and abilities to properly manage,
administer, and monitor the billions of dollars that the federal government spends
on grants annually.

Number of Grants Specialists and Non-Grants Specialists in the Grants Workforce at Selected
Agencies as of March 2018
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