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Why GAO Did This Study

To regulate the export of billions of
dollars worth of arms to foreign
governments and companies, the
Department of State’s (State)
Directorate of Defense Trade
Controls (DDTC) reviews and
authorizes export licenses and
other arms export cases. While
such reviews require time to
consider national security and
foreign policy interests, the U.S.
defense industry and some foreign
government purchasers have
expressed concern that the U.S.
export control process is
unnecessarily time-consuming.

In 2005, GAO reported that
processing times for arms export
cases had increased despite State
efforts to streamline its process.
GAO was asked to (1) describe
recent trends in the processing of
arms export cases and (2) identify
factors that have contributed to
these trends.

To conduct its work, GAO obtained
and analyzed State arms export
case data for fiscal year 2003
through April 30, 2007; reviewed
relevant laws, regulations, and
guidelines, as well as DDTC
funding and staffing information;
and interviewed State and
Department of Defense officials
and selected arms exporters.

What GAO Recommends

GAO is recommending that State
conduct systematic analyses to
help achieve efficiencies in the
processing of arms export cases.
State concurred with GAO’s
recommendation.

To view the full product, including the scope
and methodology, click on GAO-08-89.

For more information, contact Ann Calvaresi-
Barr at (202) 512-4841 or
calvaresibarra@gao.gov.
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State Department Needs to Conduct Assessments to
Identify and Address Inefficiencies and Challenges in
the Arms Export Process

What GAO Found

Three key trends indicate that DDTC’s arms export licensing process is under
stress. First, the number of arms export cases processed by DDTC increased
20 percent between fiscal years 2003 and 2006. Most of this increase was for
licenses for permanent export. Second, during the same period, median
processing times almost doubled. Third, the number of open arms export
cases increased 50 percent from about 5,000 in October 2002 to about 7,500 in
April 2007, with a high of more than 10,000 cases in September 2006. At the
beginning of fiscal year 2007, DDTC launched a campaign to reduce the
growing number of open cases. Through extraordinary measures—such as
canceling staff training, meetings, and industry outreach, and pulling available
staff from other duties to process cases—DDTC was able to cut the number of
open cases by 40 percent in 3 months. However, such measures are not
sustainable in the long term, do not address underlying inefficiencies and
problems, and may have negative unintended consequences for the mission.
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Source: GAO analysis of DDTC data.

While some blips in the trends can be attributed to onetime events or efforts—
such as DDTC’s campaign to reduce open cases—procedural inefficiencies,
electronic processing system shortcomings, and human capital challenges
underlie the overall trends. For example, GAO’s analysis shows that DDTC is
taking increasingly longer to refer cases to other agencies or State bureaus for
additional review—ifrom 7 days in fiscal year 2003 to 20 days during the first

7 months of fiscal year 2007. In addition, implementation of DDTC’s
electronic system for submitting applications has been problematic, and
electronic processing has not been the promised panacea for improving
processing times. DDTC does not perform systematic assessments to identify
root causes of increased workload, processing times, and open cases and, in
turn, develop sustainable solutions.

United States Government Accountability Office


http://www.gao.gov/cgi-bin/getrpt?GAO-08-89
http://www.gao.gov/cgi-bin/getrpt?GAO-08-89


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


