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Why GAO Did This Study

The National Defense
Authorization Act for Fiscal

Year 2003 required that the
Departments of Veterans Affairs
(VA) and Defense (DOD)
implement programs referred to as
the Joint Incentive Fund (JIF) and
the Demonstration Site Selection
(DSS) to increase health care
resource sharing between the
departments. The act requires
GAO to report on (1) VA’s and
DOD'’s progress in implementing
the programs. GAO also agreed
with the committees of jurisdiction
to report on (2) the actions taken
by VA and DOD to strengthen
resource sharing and opportunities
to improve upon those actions and
(3) whether VA and DOD
performance measures are useful
for evaluating progress toward
achieving health care resource-
sharing goals.

What GAO Recommends

The Secretaries of VA and DOD
should (1) develop an evaluation
plan for documenting and
recording the advantages and
disadvantages of each DSS project,
an activity that will assist VA and
DOD in replicating successful
projects systemwide, and

(2) develop performance measures
that would be useful for
determining the progress of their
health care resource-sharing goals.

VA and DOD concurred with GAO’s
recommendations.

www.gao.gov/cgi-bin/getrpt? GAO-06-315.

To view the full product, including the scope
and methodology, click on the link above.

For more information, contact Laurie Ekstrand

at (202) 512-7101 or ekstrandl@gao.gov.

VA AND DOD HEALTH CARE

Opportunities to Maximize Resource
Sharing Remain

What GAO Found

VA and DOD are making progress in implementing two programs required by
legislation in December 2002 to encourage health care resource sharing and
collaboration—JIF and DSS. While JIF projects experienced challenges
because of delays resulting from the initial absence of funding mechanisms
and, in some cases, the need for additional acquisition and construction
approvals, as of December 2005, 7 of 11 selected 2004 projects were
operational. The DSS program also experienced challenges as some sites
reported difficulty putting together project submission packages, noting
confusion over the timelines and approval process as well as frustration with
the amount of paperwork and rework required. Nonetheless, as of December
2005, 7 of the 8 DSS projects were operational. However, the Joint Executive
Council (JEC) and Health Executive Council (HEC), VA and DOD entities
established to facilitate collaboration and health care resource sharing
between the departments, have not established a plan to measure and
evaluate the advantages and disadvantages of DSS projects—information
that will be useful for determining if projects that produce cost savings or
enhance health care delivery efficiencies can be replicated systemwide.

VA and DOD are creating mechanisms that support the potential to increase
collaboration, sharing, and coordination of management and oversight of
health care resources and services. The departments have taken steps to
create interagency councils and workgroups to facilitate collaboration and
sharing of information, establish working relationships among their leaders,
and develop communication channels to further health care resource
sharing. In addition, the departments developed a Joint Strategic Plan
outlining six goals. However, JEC and HEC have not seized upon a number
of opportunities to further collaboration and coordination. For example, JEC
and HEC have not developed a system for collecting and monitoring
information on the health care services that each department contracts for
from the private sector—such as individual VA medical center or military
treatment facility contracts for dialysis, laboratory services, or magnetic
resonance imaging. If such a system were in place, the departments could
use it to identify services that could be exchanged from one another or
possibly obtain better contract pricing through joint purchasing of services,
thus promoting systemwide cost savings and efficiencies. Furthermore, JEC
and HEC have not directed that a joint nationwide market analysis be
conducted to obtain information on what their combined future workloads
will be in the areas of services, facilities, and patient needs.

VA and DOD lack performance measures that would be useful for evaluating
how well they are achieving their health care resource-sharing goals. For
example, of the 30 measures contained in the departments’ joint strategic
plan, 5 were not developed at the time the plan was issued and 11 lacked
longitudinal information. For the remaining 14 that require periodic
measurement, there was variation in the rigor or specificity in the types of
data to be collected or the analysis to be performed.

United States Government Accountability Office


http://www.gao.gov/cgi-bin/getrpt?GAO-06-315
http://www.gao.gov/cgi-bin/getrpt?GAO-06-315


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


