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Why GAO Did This Study

Since fiscal year 1995, the John F.
Kennedy Center for the Performing
Arts (Center) has been responsible
and received federal funding for
implementing capital improvement
projects and operations and
maintenance activities. The
Kennedy Center’s Comprehensive
Building Plan identifies capital
projects needed to renovate the
Center and bring it into compliance
with current life safety and
accessibility codes. The Kennedy
Center currently is planning to
construct, with private funds, two
new buildings to open in 2013 on a
new plaza to be built adjacent to
the existing facility. The Kennedy
Center expects federal funding to
operate and maintain these
buildings. GAO was asked to
examine (1) how much the Center
has received in federal
appropriations for capital projects,
(2) the status of the
Comprehensive Building Plan and
updates, and (3) the potential
impact of the Center’s plaza project
on the need for future operations
and maintenance funding.

What GAO Recommends

GAO recommends the Kennedy
Center annually update the
Comprehensive Building Plan, as
required by law, and include
project prioritization, status, and
budget information for ongoing and
planned capital projects. In
commenting on a draft of this
report, the President of the
Kennedy Center agreed with our
recommendation and provided
clarifying comments.

www.gao.gov/cgi-bin/getrpt? GAO-04-933.

To view the full product, including the scope
and methodology, click on the link above.
For more information, contact Peter F.
Guerrero at (202) 512-4907 or
guerrerop@gao.gov.

KENNEDY CENTER

More Information on Project Status and
Budgets Needed to Understand the
Impact of Future Funding Decisions

What GAO Found

For fiscal years 1995 through 2004, the Kennedy Center received
approximately $152 million in federal appropriations for capital projects
identified in its Comprehensive Building Plan. According to its fiscal year
2002 Comprehensive Building Plan, the Kennedy Center will need an
additional $57 million in federal appropriations from fiscal year 2005 through
fiscal year 2008 to complete its planned capital projects.

The Kennedy Center has completed many of the capital projects identified in
the Comprehensive Building Plan and has many more ongoing. However, we
do not expect the Center to be able to complete all of the capital projects
identified in the plan by fiscal year 2008. This is in part because the Kennedy
Center reprioritized the sequence of its planned projects to minimize
disruptions to its patrons. Several of the projects that will likely not be
completed include components, such as the installation of sprinklers, that
are important in meeting the Kennedy Center’s goal of bringing the facility
into compliance with current life safety codes. However, the
Comprehensive Building Plan does not discuss changes to its prioritization
of projects or the impact of those changes on completing its planned
renovations. In addition, the updates to the plan do not include information
on the status of projects identified in earlier plans or provide budget
information for individual projects. As a result, the Comprehensive Building
Plan is of limited use for understanding the Kennedy Center’s progress in
completing its planned renovations.

Operations and maintenance costs for the plaza project, including two new
buildings, could range from $6 million to $11 million annually, in current
dollars, based on data from a survey of museum facility management
practices and Kennedy Center data. The Kennedy Center expects to request
additional annual federal appropriations for these costs. However, because
the project is currently in the early planning phase, the operations and
maintenance estimate could change as designs are finalized. In fiscal year
2004, the Center received about $16 million for the operations and
maintenance costs of the existing facility.
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Source: The John F. Kennedy Center for the Performing Arts.
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