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{ Labor uangau-=nt Relations Pcogram of the Social Security - . -
Administration]. B-1 31(n) PPCD—78-1“. January 26, 1978. 160

Report to - Secretary,'ﬁ“bartnent of Bealth, Education, and
Helfare. by Graqory J. Ahart, Director, Eunan nesources piv.

Issue Area: Personnegzginagelent and Conpensation (300). Fedetal
Personnel Xanagement- and Conpensation: Eaployees'?
labor-¥anagesent’ Prbgral (315).

Contact: FPederal Pe:sanﬂﬂl and Cospensation Div.

"Budget .Punction: Bdncatzon, Banpover, and Social Services (SOO).,u

Orgqanization Conﬁernia SOCial Security 2dsiniatration; Azerican
Federation of Go q&;nent Eaployses: Local 1923, ' :

congressional RelevanCe: House Coamittee on Post Office_3nd
Civil Service; s®niate Committee on Governmental Affairs:
Civil Service and General Services Subcommittee.

‘Authority: Executive OFfder 11691, '

, The st:urture cousultatirn and ncgotiation ptoceases,
aad grievance and coj aiat handling procedures of the labor
relations program of e Social Security _ Administration (SSA)

vere surveyed at Cen %} Office Headguaerters in. Baltisore, Lo
"Haryland. SSA has tak ‘reasorable and viable approack to '
handling labor-manag gnt relaticns. In contrast to many.Pe«deral

agencies vhere respo ility for. laho:-lanage:snt relations is
fragmented anong . se Al offices, SSA has established a.central
staff with overail respchsibility for. ‘sataging and. cooidinating

the labor relztions. g;p raa. The ‘exclusive bargaining agent for
Headquarters eaployees is local_1923 if the 2secican Pederation..
of Government Employees.-Alfhough many persounel matters are aot
nequtiable, the union and manageaent bhave negotia:ed agreesmeants
" on incremental leave, overtime, esplcyee aprraisals, competitive
. selection. procedures, gt¥ievance procedures, and arbitration
procedures. During the year ended September 1976, 450 grievances
wvere processed; nearly half of the casses were resclved befora.
the final step in. th%“ggpcodnto, and 24 grievances were refsrred
to binding arbitrati -6rievance issues involved porforasance
appraisals, ove:tinzegfﬁive, and employee righkts. {RES) ....





