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Report to Capt. Ed Shropshire, Commanding officer, Department of
the Navy: Naval Air Station, Pensacola, FL; by Marvin Colbs,
Regional Manager, Pield Operations Div.: Regional Office
(Atlanta).

Issue Area: Non-Discrimination and Equal Opportunity Programs:
Pederal Agencies!' Achievement of Equaal Opportunity and
Nondiscrimination Objectives (1010) ; Perasonnel Nanagement
and Compensation: Training and Education Programs (304).

Contact: Pield Operations Dhiv.: Regional) Office (Atlanta).

Budjet Function: Educaticn, Manpover, and Social Services:
Training and Employment (504) .

Authority: Equal Employment Opportunity Act of 1972. Executive
Order 11473. Department of Defense Directive 1322. 11,
Department of Navy OPNAV Instruction 1500.24A. Civilian
Manpover MNanagement Instruction 713.

A survey of Pensacola Naval Air Station's BEqual
Employment Opportunity (EE0N) training prngrams focused oa kinds
of training, identification of participants, and evaluation of
results. Findings/Conclusions: The types of training concerned:
race relations, focusing on military mesbers; skill improvement
for EFO personncl; 2nid orientation courses on legal and policy
aspects of TLO programs. Records were no: maintained to
systematically shov the training received or needed. From
records revieved of 11 of 35 ERO principals, it was found that 5
had received ro training and 6 received training ranging from 3
to 30 hours per person. In spite of requirements, records showel
that 6 out of 1( maragerii.l level employe2s reviewed had not
received EE0 training. Also, requirements for evaluation results
of training programs were not met. Because of failare to
maintain up-to-date records and to perform evaluations, results
of the program could not be deterained. Recomaendations: The
commanding officer should: (1) implement a systemr to accurately
record training received; and (2) take action to devise a methol
for effectively evaluating EEO training to detersmine what impact
it is having on the achievement of EEO goals. (HTW)
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Contatn £d Shrepehire
Conmanding Officor

L )
Newal Afr Statiem
Pessasnla, Merfde 52508

Dear Captain Shrepshire:

, e have conp ty
(EED) teafatng dod by the Raval Afr Statfen, Pensacale, Fleride
to fts pursemnel. Xxw wortt focused on the kinds of traintng offered,
the fdanttMcation of partiaipants needing traintng and the evaluation
of EX0 trainirg veswits,

K1thaugh treiaing ms betng made aveilchle to FEQO priscipaly,
BONRGETS, SWPErvisars and othar ampleyees, we beliewe the progres
eould bz strongthened by :

~-insuring that trafaing needed and received 13 recorded
in offictul trafatng ond perseane] recerds, end

-=2'0luatin) trafeing reswlts.

SACK GO

The need for Equel Enployment Opportustty (EED) trainfng f3 established
by the EIN Act of 1972, Fmeutive Order 1475, and the Federa! Personne!
Maaoal. Rece relations education pregrass were also establishad Jor Navy
perseanal by Departweat of Defemse Directive 1322.11 and ‘epartmant nf
Navy OPRAY Instruction 1500.24A. The noed fur treintng enployess- -partt-
viarly managavs. supervisers, and Individuals diractly fnvelved in the
EED progran--was o180 euphasized 1 the Pensacole Mavel Air Statfon's
affirmeti > action plan.

The types of crainfng given ware:

~~fece relations .refnfng that focused on wilitary mambers

md war Iy destigned to elfndnste recise and dis-
cﬂdnﬂ’u in t‘o Ravy and creste envivomments of )]

equal eppertumity.
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-EEG sk1))s training desicned ts lonrave the skilis aad
Faowleege of {ndividuals ¢irectly favelvad in the dagton

anéd imnlomaatatfon of the EC5 spogram, sech as. CLED (o

ot {nators. fadersl Vomen's Program Coerdinssters. Soanish
Sceaking Program (oordinators. ccumselors ind discrintination
cori:lalat tav-stivaters.

-EI% srizntation courses desiqmed to provide Vrowledon, wndev-
standirg, arizatetion te swevvisors. manssers. zed ether
suployens on Faseral FLT nregress Including laws reaulotions .
pelicies and orecram reguiremeats.

Tae reed 19 provide tretining in personme] cduintistration te LED priccipals
wes 2180 recoynizwd by the Mavy, simee fow (2dividuels ore gualified o
teres of 30ch exporfence or training at \he tize they are sppeintad te "
cositions- -savticalarly part-tise CE0 pesitioms.

SECORTS SHOAD OF RAINTAIND T
S %i iE!" Tﬂalﬂ! ﬁ[ﬂia My ECHWQ

Recarde wire sot maintetned se thak tvafuing aveded and recoiwed by
EE‘* priacisals and othors cewld be systewatically and sesuvetaly recerded.
: facter contridating to this siteation was that the avtomated tvafning
mquimnt {rforratior syston was aot cwyrest.

Tur roview of gfficial tralning and rersenne] recerds for 1l of 34
£T0 priscipals snewed that

-Five mrincisels--three comsolors and two ELC cosmittae
eebars- -had receivad no 50 tesining. Trafniag receiwed
by the retiainiag sie reincirals rangac. frem 3 to 30 nowrs
por persen,

- %92 pripcivals bad not recaivad tratafang {n pertoane!
administration.

Tne LY and triising sfficers. hovawr, tols us that west of the pbewe
rrincipsls 22¢ received tratefug 1« beth EZC and povienae! asdministration.
hat ehat thig sae mt raes factuded te the offfcial vecords.

Civilian ‘Geconer *anagement Imttroction 713 rageires each msager
ard supervisor te attend a sinisun of & dours of LEC tralafny cach yoor.
Toe need for providirg FTL tratintug Lo sepemyiscrs o2 thetir voles and
rospensitilitios f2 the £E0 pregrae was alse included fe the fiscal year
197% affirmative actien plan. Sur review of the officlel trafning and
srscnael records for 15 empleoyess at 5513 lewe! or stcove shomd thet
stx hac pot recafved £IC trafuteg. 2qatin. we were 914 tta* these {aéivi¢-
als %ad received trateing, Lyt the reconds had »ot Leen documented.
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*EED_FOR EVALUATING EXO TRAINING

Toe Peasatela Mama) Afr Staties had sot evaluated the vesults of
LEL tratelng previded to civilian esployses and thovefors d1¢ aot knox
fis {apect e E£C.

Thae Fedara) Parsennel “anenl requives agency heads te svaluate
the resvlts of treining srogress te Caternine whether thay are contributing
effactivaly to schiaving agency wissions and atialeing maregessnt oosls.
1t & sininge such evelustions should include analysis of

- the axtest to oWk spacifi. tratning courses ar pregram

sreduca desived changes f= ewplayee Yaewledges, siills.
attitades. or performance.

.. the extant Us whigh the trafning courses or pregrass that
are .srevided cover the areas of greatest meed, and

--the nead for modification fe the coverage or condutt of
these trefring cowrses or prosrams o meet changing agancy
roadt .

The Yavel Afr Station‘s traieing officar i3 wwavorsthle for detersinfen
and ovaluating ths Peselts of tratlafag. Althoush studest critiques were
svaluated and say 2ssist {n detavwiaing ubether studests wnve attentive-
facreasing tie roasibility for Yoarning--we bhalfove they do ret oruvide an
shjective svalustion of coursc Zentent or trataing vesuits.

Alse, the Pammacela daval Aty Ststfen’s Scrsenmei saszoerent evaluaticors
di¢ wat cover LED trafning.

CONCLUSTONS MO RECOMENCATIONS

Up-ta-2ate vecords wery 2ot saintained to shww trafnisc seades or
vecalved by FEO wriscisals aad athars, thus thers was &0 asturaace that
thone who zaeded the treiming veceivid 18, The pesuits of ©U7 Srafeing
pravided to civilian exployees had met bean preperly avolusted. thorefore.
1ts resuits are wknown. ,

Accardingly, we recommend that thc cemeanding officer (1) ixolesent o
system to sccuretely vecerd trefatuwe recatved. eod (?) tak» action 1o devige
& methed far affectively evaluating EED trafning te deternise what Lapect 1t
13 baving on the schisvamant of LEC eeels.
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¥e apprectate the tosperaticn and courtesy exteadnd to ws by your
saff during owr review,

Siscerely yewrs.

MARVIN coLBsS

warvia Celbs
tagional Hanmager





