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R-15.5327 January i6, 1973 

The Honcnrable 
The St!creta:ry of Defense 

Attention: Assistant Secretazy ·of Defense 
( Conif) tr.oller) 

Dear M:r:. Secretary: 

As you know, we h.aV'e for many years followed.the policy of 
affording the D&partin.ent of Defense an opportunity to connent on 
the results of our re-11!~ prior to is.suing our repot"U. This has 
been be.ne:f:tcial from· our standpoint in that it assures us that we 
have considered all the aV'dlable fac.t;s and are accurately stating 
the Department's viewpoints. It has been benefieia.1 from the 
Oapartmen.t 's standpoint: &.so in that more prOI11.pt colt:r:ective action 
can be initiated vh•r& necessary. Th• recipients of our reports 
receive the. benefit of both our viewi)ointe and ~an. make informed 
judgments where differenqas prevail. 

This policy does d&lay our reporting somewhat~ although there 
has b•en a ·marked reduction in the respon$e tiM·.in recent oonths. 
To further accelerate thi$ process, l_sugge.st that we adopt the 
~racticet on Out' major reports. of btiefing the key individuals in 
the concerned servicei;i, as well as those in OSD, on our findings at 
the time the draft reports are delivered. This-would tend to assur~ 
a thomugh understanding of oar position at the outset and ~stab-lish 
a liaison point for swift resolutiGn of any 9-ubeequent questions. 
Further, I suggest that additional ine.etin.gs be hiald periodically, 
perhaps ttlOnthly, to di.Seuss teports that are soon to be issued. I run 
asking Mr. Tom Morris, Assistant Comptroller G$neral, to cont.act you 
to maka th~ arrangements for auQh briefings and 'llle.etings. 

When we perform work for a spe<:ific congression.al cownittee or 
an individual tMinl>er of the Congrass 2 we also obtain the Department's 
comments in every possil>le case. Upon occasion,. how~vel', we are. re­
queeted to report directly without obtainiug the nei?a.rtment 1 s comments. 
!n those cases we will advise the officials concerned at the time the 
report is released. 

·sineer~ly y~urs~ 

. (SICr-NED) E'Ll\iIBR ·B. ~T ltA'fS 

Compttoller General 
of tha United States 
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