
COMPffcOL.LC~? GFh. 1JAl ClF‘ 1 lit- ltNI-fl’I> Rl-AlEt 

WP found thd t (1 ) improper cxpc~ndi tures may kvc bc:c?n made, (2) 
accoun?ing con!rols ap~(3r’cfl wrtnk ,intl nccountinfJ d:~to wc15 inaccurate 
and unr~~ll~~~~l~, (3) staff :hortaqr~s rcr,ul ted in signif icclnt overtime 
costs t~ncl nio)’ Ix? tt I ndf~r i r-q f-orc5 t llavcn ‘s nbil i ty to provide suff ic- 
if?nt Scr‘vil.l!: 10 rxid(bnts, and (4) delays in qetting a grant program 
ul~dcrwlly rr~.lll 1.r.r: if! thr! loss of use of grant funds becaust! the grant 
period expired--a situation that nray occur with other active grants, 
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This act., ;tnd tttCf's imp \c!mcnting rcqulations, prohibit recipients 
from using t if It\ I qrClnt funds to srrppl;1nt Stdk, loc~ll , or private 
effort. ALcor:iinq to tht! gr-(lrlt prnvisions, grant f&s were to be 
used to (MY f Iw *,,llllr*i(:r; of now stllff who were to bt? hired to carry 
out ltrt> (jt'l~I~f. I?rt,~jrl)m. Ihwvcr* ( the $G7,314 was apparently used to 
pay t tlf! !,*l 1 #lY‘ it:*, of I orest IiJvflri stdff nlcnlbcrs who were not offic$ally 
employed r1111lcr thtb grdnt prqrllm. 

Officil~lr; of the Dir;trict's Public Schools system, thp District 
aqc:nr y rr:\iOons; 1tllfb for morrit orinq the use of thcsc grtint funds, have 
info~~nltltl the! (I i t*rtc:t.or of tht* kpdrtmcnt that Forest llsvcn nonqrant 
staf f cannot 1~: I~nid fr om theit\ grant funds. Furthermore, the Dcpart- 
mt,nt ~(17 fnformc'ld thtlt the! $r,/ ,314 should bc returnrld to ~I[\J because 
the gr,lnt funds wcr~ not properly used kforc the grant period expired. 
As of March 13, 1374, these funds had not been rcttrrncd. We have 
dfscusscd thfs sftudtion with MW offtcials, who stated that the 



--Numt~rous errors existed in the accounting records. 

--Documcntr; :upporting many transactfons could not he located 
in the appropriate files. 

--Entrlcs in thr, Ikp~r'trr~cnt's official obligation and expend- 
itur-r: records did not ,~lways aqrcc with cntrics In the 
accourltirlcj t-mml~; tfcsignc!d for financial manqcnwnt.. De- 
parMt!nt Cttcr)untirlq p!rsont~t?l told us that these differences 
wcrc not rc:;fllvcd bccnusc time was not available, 

--Obligations iind expcndlturcs charged against some grant 
accounts dppt'ed in several different places in the 
accounting recor(lS. Wtl found no summary of all transacttons 
charged against the accounts. 
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Ovcrtinic cost.5 -- 

Ahi 1 1 t,y to prw itic: :,w*vic,r!s to rf~sident.5 -..- -_ . -. __. . -. . -..--..---_I -W.----s.- 

Forest tiavw of'ficials told US the followtng to Illustrate the 
effects of staff shortages on operations, I 



NurTinq assistants provitfc! total care to the more infirntcd 
resfdcnts J!; wc~ll do to the severply and profoundly rctardcd who 
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The I)cp,tr’trrlcmt’s Mninictrntivc Ycrviccs Division flrovidcs 
IU&&UMMM*&G~?~, tcb the rtntirc Children’s Center ~or~tpl~x, including 
I-orc*s t. Ilav cn . Twc~t.y-r,ix po~;itions arc: ,1uthnrizcd for building nlain- 
tcndnctl. CIr t.l,f*S;c ?fj, .I or*{ vtlcdnf. and more positions are needed. 
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LOSS OF- XE OF GRANT FUNI)‘; _ -.-- -_ ___-_-- --.__--- - 

Forest ftdvf!t~ offjcidls stated that they could not Initiate grant 
procJrar:l< llrltil lho grmts err!re officially acccptcd by the District 
and thlr. tilt) ~lcldys in acceptance reduced the time available for 
us ing ttir: ‘jr-d!1 t fllrlcis. Aftr>r the District accept; grants, additional 
titiic! tir!ldy:, o(.f-ur t~!cdu~~~~ f‘orc5t IIdv~n cannot boqin hiring efforts 
rrntil p~~pt~~rrt~ authoririnq grant rlxpendi turts flows fronr the District 
III t tw 01~14 rtwnt ’ 5 ilCC~~ll~lt. i r\q off ice, Forest tidvrln officials told 
II’; tlld t ( or!’ :’ the i)ic,t.rict offir i,~lly accepted qr#ints and they were 
wt tfird that. tlwy could LISP ttw grant funds, additional ttme delays 
W(.TU fYIcOlJIlt('~-f'd bf!CaH5~! Of th(! nt!CcSSi ty of fol 1 OW!nq civil Servic@ 
ConriiisSIon competitive hiring procodurcs. 

,We have not obtained formal comments from District offlcldls on 
the matters In this report. As agreed with your office, we plan to 
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