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Why GAO Convened
This Forum

What the Participants Said

During the GAO-sponsored forum, panelists discussed the following topics related to
analytics to address improper payments, including fraud:

In fiscal year 2016, federal agencies
estimated making over $144 billion in
improper payments, a number that has
increased considerably in recent years.
Improper payments, including those
resulting from fraud, are a significant
and pervasive government-wide issue
and have presented a continuing
challenge to the federal government.
Reducing improper payments is critical
to safeguarding federal funds, and
could help achieve cost savings and
help improve the government’s fiscal
position.

» Opportunities for Collaboration

Collaboration between the government, private sector, public—private partnerships,
and academia may allow entities to share analytics-related resources and knowledge
to address the challenge of improper payments, as shown in the figure below. To
foster collaboration, entities in a prospective collaboration should identify the defined
objectives and desired outcomes of their partnership, according to panelists. Further,
entities should work to build trust with each other and demonstrate a willingness to
collaborate. Panelists stated that many commonly cited barriers to collaboration,
including potential legal and data-sharing barriers, may be overcome through
communication and research.

Examples of Partnerships and Resources Provided by the Panelists

GAOQO’s previous work has shown that
implementing preventive and detective
controls, including data-analytics tools
and techniques, is one strategy to
address improper payments, including
fraud.

On September 21, 2016, GAO
convened a group of data-analysis
experts to discuss: (1) opportunities
for collaboration, (2) considerations
for establishing a data-analytics
program, and (3) considerations for
refining a data-analytics program. GAO
selected 12 forum panelists from the
government, private sector, public—
private partnerships, and academia
based on their demonstrated ability

The Healthcare Fraud
Prevention Partnership (HFPP)

As a voluntary public—private partnership between the
federal government, state agencies, law-enforcement
organizations, private health-insurance plans, and
health-care antifraud associations, the HFPP aims to
foster a proactive approach to detect and prevent
health-care fraud by exchanging data and information

between the public and private sectors, leveraging
various analytic tools against data sets provided by
HFPP partners, and providing a forum for public and
private leaders and subject-matter experts to share

The Consolidated Data
Analysis Center (CDAC)

Housed at the Department of Health

‘and Human Services (HHS) Office of

Inspector General (OIG), CDAC started
as an interdisciplinary pilot project
designed to support the expansion of
the Medicare Fraud Strike Force by
leveraging knowledge from OIG staff
with experience in audits, evaluations,
and investigations. CDAC provides the
OIG with data analysis, advanced
analytics, and data stewardship to

successful antifraud practices and effective
methodologies.

The Institute for Advanced
Analytics at North Carolina
State University

The institute works with the public and
private sectors to address data-analytics
challenges. According to a panelist, the
institute received 60 requests for assistance

support fraud prevention, enforcement,
and recovery efforts.

The Interagency Risk and
Fraud Data Mining Group
Composed of federal investigators and auditors,

this group shares best practices, raises
awareness, and offers a forum for the evaluation

of data mining and risk-modeling tools and
techniques to detect fraudulent patterns and

emerging risks.

within the past year and is currently

to provide examples of their work working or 24

and discuss topics related to using
data analytics to address improper
payments, including fraud. This report
summarizes the discussion by forum
panelists. Comments expressed in the
report do not necessarily represent
the views of all participants, their
organizations, or GAO. Panelists
reviewed a draft of this report, and
GAO incorporated their comments, as
appropriate.
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» Considerations for Establishing Analytics Programs
Forum panelists identified several considerations for entities in the early stages
of developing an analytics program to address improper payments, including
(1) identifying specific objectives and aligning analytics programs with those
objectives; (2) conducting an inventory of existing technology, techniques, data,
and staff, and identifying new opportunities to leverage existing capabilities; and
(3) demonstrating the value of analytics to obtain entity-wide support.

» Considerations for Refining Analytics Programs

Panelists highlighted the importance of continuously improving analytics programs
by revisiting and reassessing analytics tools, techniques, and available data sets.
Additionally, panelists stated that entities should identify staff with knowledge of
both analytics and the business of the entity to further the entity’s mission and
meet objectives.
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