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Preface 

This staff paper describes the work and results of an 
attempt to develop productivity and related indices for the 
civilian employees in the executive branch of the Federal 
Government. Hopefully the present study can link past and 
future Federal productivity measurement and can provide the 
basis for ongoing and expanded measurement. 

The results of this and other important studies are 
summarized in a joint Civil Service Commission (CSC) , General 
Accounting Office (GAO), and Office of Management and Budget 
(OMB) team report entitled "Measuring and Enhancing Produc
tivity in the Federal Sector," June 1972. 

Overall policy for the project was set by a steering 
committee composed of representatives from CSC, GAO, and 
OMB. Interim progress reports were submitted to the steer
ing committee by a joint team which was responsible for over
all guidance and direction of the project. The project team 
performed the day-to-day affairs and activities of the study. 

The project team included a project leader from GAO, 
two full-time employees from the Bureau of Labor Statistics 
(BLS) (Office of Productivity and Technology), and a part
time representative from the Department of Defense. Half
way through the study a second employee from GAO joined the 
team . At various times throughout the study, advice and 
opinions were sought from several consultants and from an 
advisory panel composed of representatives from six of the 
agencies participating in the study . 

Each participating department or agency contributed sub
stantially to the measurement effort. Participation was vol
untary and generally outstanding. One organization that 
originally was not contacted to participate in the study vol
untarily contributed data on all of its activities. The 
team has made every effort to work informally with the var
ious agency principals to accomplish all necessary tasks in 
the least amount of time and to insure successful completion 
of the project. 

The project team is deeply grateful to the many indi
viduals whose contributions made this effort possible, espe
cially to Mr. Thomas D. Morris, Assistant Comptroller Gen
eral, GAO. 

1 
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CHAPTER I 

NEED AND EFFORTS TO MEASURE PRODUCTIVITY 

IN THE FEDERAL SECTOR 

"Produc ti vi ty" can be broadly de fined as the ratio be
tween the units produced or services provided by an organi
zational unit (output) and the resources consumed in its 
production (input) during a specified period of time. A 
productivity index measures the efficiency of the producing 
organization over a period of time by comparing the current 
output-input ratio to that of a previous base period. 

Most Federal agencies accumulate in their management 
information systems quantitative data on the outputs and the 
related direct and indirect labor hours and compensation 
dollars (wages and fringe benefits) for at least a portion 
of their activities. Thus the input and output data neces
sary for measuring Federal productivity can be obtained from 
existing organizational records. Unfortunately the existing 
records in most agencies do not identify the capital expenses 
and other costs associated with each specific output. Cons e
quently the productivity measures discussed in this report 
are limited to express ing outputs in terms of labor input 
rather than total factor inputs. 

Productivity indices which are based on labor input 
measure the efficiency of manpower utilization. They reflect 
not only the contribution of labor to production but also 
the contribution and interaction of such factors as techno
logical changes, use of productive capacity, managerial ef
fectiveness, labor mix, flow of materials, labor -management 
relations, and the economic trade-off among the factors of 
production. 

NEED FOR FEDERAL INDICATORS 

Until the present project was initiated, no comprehen 
sive effort had been made to construct productivity indices 
for the Federal sector. Lacking such data, planners and 
managers have had to assume constant productivity, or zero 
productivity change, for general government. l To the extent 

lThe National Product Accounts separate the Federal Govern
ment into "General Government" and "Government Enterprises." 
These terms are defined in appropria te Department of Com
merce publications . 



that increases in output per man-hour have occurred in Fed
eral, State, and local government, gains in real gross na
tional product have been understated. Without some type of 
measurement for this sizable segment of the economy,l the 
national productivity figures are incomplete. Measurement 
of Federal productivity, and subsequently State and local 
government productivity, will give gr.eater validity to the 
overall U.S. statistics as well as provide detailed knowl
edge of the efficiency of government operations. 

With the quantification of Federal productivity, plan
ners and managers will be able to better identify areas of 
operation that need improvement and to validate the projected 
results in those areas where improvements have been made. 
Productivity analyses can assist in identifying the need for 
additional investment and redirection of existing resources, 
and in determining future resource requirements. Productiv
ity and related measures can provide information that is 
useful in analyzing the productivity of labor, future man
power requirements, and the inflationary impact of wage-rate 
changes. 

The Federal Government's ability to operate efficiently 
can be partially indicated by the productivity of Government 
activities. Through such a measure public confidence in 
Government management may be increased. Another important 
goal of the present measurement effort is to encourage State 
and local government productivity measurement. 

PREVIOUS EFFORTS TO DEVELOP PRODUCTIVITY INDICES 

Although Government agencies made a few isolated ef
forts to measure the productivity of their entire organiza
tions or operating units during the 1950s, no concerted ef
fort was made until 1962. In 1962 OMB initiated a project 
to explore the feasibility and usefulness of productivity 
measurement in five Government organizations: the Postal 
Service in its entirety and one organizational element each 
from the Department of the Treasury, Veterans Administra
tion, Federal Aviation Administration, and Department of the 

IT he public sector of the economy employs approximately 
16 percent of the employed population of the United States-
the Federal Government emp loys 3 percent, and State and 
local governments employ 13 percent. 
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Interior. l The study demonstrated that productivity meas
ures could be prepared for four out of five of the pilot 
organizations and concluded that development of valid pro
ductivity measures was feasible for a considerable portion 
of Federal Government activities. 

With the notable exception of work performed in the 
Postal Service, the Social Security Administration and the 
Federal Aviation Administration 2 very little additional work 
on productivity measurement occurred during the 1960s.3 

BACKGROUND OF PRESENT EFFORT 

In September 1970 Senator William Proxmire requested 
Elmer Staats, Comptroller General of the United States, to 
undertake a comprehensive evaluation of the possibilities 
for measuring productivity in the Federal sector of the 
economy . In his reply Mr. Staats proposed a joint effort 
among CSC, GAO, and OMB to identify the existence of avail
able quantitative data and to plan a program to develop and 
utilize such data for the construction of productivity in
dices. Mr. Staats' proposal was accepted, and a joint team 
with representatives from the three central agencies was es
tablished . 

In the initial phase of this joint effort, a Government
wide survey of the current usage of quantitative measurement 
systems was undertaken through questionnaires and personal 
discussions with officials of the 11 cabinet departments and 
six independent agencies . 4 Results of the survey indicated 

l"Measuring Productivity of Federal Government Organization," 
Bureau of the Budget, 1964 . 

2"Measuring Productivity in the Federal Aviation Administra
tion," June 1967 . 

3A brief history of the efforts to measure Federal produc
tivity is included as appendix D of the joint team report 
entitled "Measuring and Enhancing Productivity in the Fed
eral Sector . " 

4The six independent agencies include the Postal Service, 
National Aeronautics and Space Administration, Atomic Energy 
Commission, General Services Administration, Veterans Ad
ministration, and Securities and Exchange Commission. 

3 



that 50 percent of the civilian personnel employed by these 
agencies were covered by at least one of four categories of 
measurement: manpower planning, unit cost, work, and pro
ductivity . The high coverage of these measurement systems 
indicated that construction of productivity indices might 
be possible. Based on this evidence the joint team recom
mended that a productivity measurement task force be es
tablished with some technical assistance and manpower sup
port from BLS to determine the feasibility of deve1qping 
productivity indices for the Federal sector of the economy 
(Phase II) . The joint team recommended also the initiation 
of several related projects covering such subjects as capi
tal investment, program effectiveness, unit costs, and pro
ductivity incentives and/or disincentives . The findings, 
conclusions, and recommendations arising from the various 
projects were scheduled for presentation to Senator Proxmire 
by June 30, 1972. 

The following pages discuss the project team's methods 
of measuring the productivity of the Federal sector and the 
results achieved. 

4 
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CHAPTER II 

MEASURING THE PRODUCTIVITY OF THE FEDERAL SECTOR 

The current measurement effort was limited to the vol
untary participation of 17 major departments or agencies and 
their organizational elements . This effort was initiated in 
Septembe r 1971 and extended through May 1972. Produc t ivity 
measures were derived for all participants combined ( the 
measured sample) and for functional and other classifications 
from these data . 

The participants were informed that productivity indices 
for organizational units would not be disclosed without per
mission . This is the established practice of BLS in in
stances where data are collected directly from companies in 
the private sector. Since man -year coverage varied so widely 
among the participants, direct comparisons among agencies 
may not be valid or meaningful . Each agency is in the best 
posi tion to use and to discuss its own productivity data. 

APPROACH AND SCOPE 

At the inception of the second phase, the project team 
recognized the practicality of undertaking the productivity 
study in two steps to insure the maximum degree of success . 
Step 1 tested the feasibility of constructing productivity 
indices for the Federal (civilian) executive branch and de
termined the methodology for cons truct ing the final measures. 
Step 2 utilized the knowledge gained in step 1 to coristr.uct 
indices covering all measurable organizations. 

During September and October 1971, each of the 17 par
ticipating agencies was asked to submit output and input data 
for one of its organizational elements for fiscal yea rs 
1958-71. A listing of these organizations is shown in ex
hibit II-Ion the following page. The input data was to con
sist of the man-years,l compensation (wage and fringe bene
fits), capital expenditures, contracting dollars, and other 
costs directly associated with each output type. In addi
tion , each organization was asked to provide the total ex
pendi tures associated with nonmeasurable and administ rative 
support activities . One agency was unable to provide any 
usable data. 

1 Man-years as used throughout this report are defined as 
2,080 hours per year. 
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List of Initial Agency and Organizational Element Participants 

Agriculture 
Atomic Energy 
Commerce 
Defense : 

Army 
Air Force 
Navy 

Agency 

Defense Supply 
Government Services 
Health, Education and Welfare 
Housing and Urban Development 
Interior 
Justice 
Labor 
NASA 
Postal Service 
State 
Transporta tion 
Treasury 
Veterans Administration 
SEC 

.. • 

Element 

Stabilization and Conservation Service 
Oak Ridge Printing Plant 
Patent Office 

Anniston Depot 
San Antonio Air Materiel Area 
North Island Aircraft Repair Base 
Total DSA 
Building Management 
Social Security 
FHA Insurance 
Geological Survey 
Immigration and Naturalization 
Employee Compensation 
(Unable to Prov ide Usable Data) 
Fie ld Offi ces 
Visa Offi ce 
Air Traffic Service 
Engraving and Printing 
Hospital Services 
Total Agency 

• • 
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During the subsequent 2 months, the 16 data submis
sions l were reviewed by the project team; preliminary in
dices were constructed; and conclusions were presented to 
the advisory panel, joint team, and consultants. On the 
basis of 300,000 covered man-years, the team conc~uded that 
productivity and related measurements were feasible and 
that these measurements could be expanded to include ap
proximately 1 . 2 million additional Federal civilian workers. 
However, due to the unavailability of data, especially for 
earlier years, and due to the time and manpower constraints 
imposed upon the study, future data requests were limited to 
fiscal years 1967-71 . Only man-year and compensation inputs 
were requested since data on other than labor costs were not 
consistently available. 

The second step began in January when nearly all de
partmental principals and representatives of the organiza
tional elements providing data to the project attended one 
of two briefing sessions. During these meetings, the over
all goals of the project and the results from step 1 were 
described, and the team's data requirements for step 2 were 
indicated. In addition, instructions on preparing each or
ganization's data package were distributed. (See app. A.) 
The package included examples of data requirements and a 
timetable for various types of submissions. 

The total submission for each organization consisted 
of four parts: 

1. Output definitions describing the organization's 
mission and the activity, process, and unit of meas
urement for each output type. 

2. Quantity data on outputs, man-years, and compensa
tl0n. 

3. Responses to seven support guestions covering such 
matters as product mix, quality change, capital ex
penditures, and contracted outputs . 

4. Explanations of the underlying causes of any produc
tivity changes exceeding plus or minus five percent 
which occurred between consecutive years based on 
output per man-year or within the same year between 
output per man-year and output per defla t ed wage 
dollar. (This part was submitted after productivity 

lToward the conclusion of step 2, an additional agency (the 
National Labor Relations Board) asked to participate and 
was included in the study. 

7 



measures were returned to each organization for re
view and comment.) 

During April and May the team anal yz ed the data, con
structed various indices , and pres ented results for r ev iew 
by appropriate panels and individuals. 

NATURE OF THE FEDERAL WORKLOAD 
AND MEASURED SAMPLE 

Range of Overall Activiti es 

The project measurement efforts were limited to the 
activities of the executive branch. The magnitude of dollar 
expenditures and employment for the executive branch dwarf 
those for the legislative and judicial branches l and con
sequently offer the greatest opportunity for productivity 
analysis for the least investment of time and manpower. 

The functi ons of the executive branch are performed by 
11 cabinet departments and by numerous independent agencies 
through their bureaus, offices, and divisions. Each agency 
is responsible for acc omplishing major programs involving 
such areas as educati on, manpower, income security, crime 
reduction, envi ronment, and aid to State and local govern
ments. These programs range from one-of-a-kind research to 
r epetitive activities. 

Within each agency , organi zat i onal units are assigned 
specific missions, established by statute or higher manage
ment direction, which cover such areas as administrative 
and management services , maintenance of Federal facilities 
and equipment, manufacturing , op e ration of facilities, and 
various processing activities. Many of the activities of 
these agencies remain relatively constant in terms of mis
sion and specific tasks. However, in response to changing 
conditions and public attitudes, some functions are added 
while others are dropped or modified . 

Description of the Meas ured Workload 

Productivity measurement requires identification of 
discrete outputs for which associated inputs can be deter
mined. The present measurement effort covered 605 discrete 
outputs, such as s oil survey reports, contracts administered, 

1Civi1ian executive branch employment, for example, ac
counted for more than 99 percent of total Federal civilian 
full-time employees on June 30 , 19 71 (source: Civil Serv 
ice Commission). 
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patent disposals, weather observations, requisitions proc
essed, engine overhauls, claim review actions, and examina
tions completed. Appendix B lists the 605 outputs and their 
related activities by agency. These outputs were reported 
by 114 organizational elements which ranged in size from 
enti re agencies to the various subdivisions of agencies. 
Examples are the Stabilization and Conservation Service, Na
tional Weather Service, Secur ities and Exchange Commission, 
and Southwestern Power Administration. Appendix C itemizes 
all participants by agency. Participating organizations 
submitted an average of five outputs, although the number 
ranged from 1 to 59. The number of usable outputs and ad
ditional information are shown in Exhibit 11-2 below. 

Exhibi t II - 2 

Distribution of OutEuts and OrRanizational 
Elements by Agency--FY 1971 

Number of Average 
organ1za- number of 
tional Number of outputs 

Agency elements outEuts per element 

Agriculture 14 85 6 
AEC 1 5 5 
Commerce 7 10 1 
Defense : 

Air Force 4 29 7 
Navy 7 27 4 
Army 19 47 2 
DSA 1 7 7 

GSA 12 36 3 
HEW 3 60 20 
HUD 1 44 44 
Interior 10 61 6 
Justice 1 7 7 
Labor 5 10 2 
Postal Service 1 1 1 
State 3 30 10 
Transportation 4 8 2 
Treasury 17 84 5 
VA 2 18 9 
SEC 1 32 32 
NLRB 1 4 4 

Total 114 605 5 
= = = 

9 



Each participating organization submitted a description 
of its mission and the activity, process and/or objective, 
and output measure for each type of output (part 1 submis
sion) . Exhibit 11-3 below provides an example of the output 
definitions for the Immigration and Naturalization Service. 
An expanded list of output definitions for each organization 
appears in appendix D. The definitions are limited to only 
those outputs covered by this study. 

10 
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Agency : Department of Justice 

Example of Output Definitions for 
an Organizational Element 

Element: Immi&ration and Naturalization Service 
Mission: Administer and Enforce the Immigration and Naturalization 

Act and Related Statutes 

Activity 

1. Inspection for admission 
into the United States 

Z. Adjudications 

3. Detention and deporta
tion 

4. Naturalization 

5. Border patrol 

6. Investigating aliens' 
status 

7 . Immigration and natural
ization records 

Process/objective 

Inspect persons apply ing for admission or re
entry into the U.S., facilitate the entry of 
those lawfully admissible and exclude those 
found inadmissible . 

Receive and process petitions for special bene
fits, e.g., extentions to stay and petitions to 
work. 

Take into custody and expel aliens unlawfully in 
the U.S. 

Encourage and facilitate the naturalization of 
applicants who meet the statutory requirements, 
and prevent the naturalization of persons not 
qualified for citizenship. 

Prevent the ille&al entry of persons into the 
U.S. and apprehend any aliens who are successful 
in accomplishin& illo&al entry. 

Investi&ate violations .of the Immigration and 
Naturalization Act. 

Receive, record, file and produce documents of 
entry, departure and naturalization of aliens; 
maintain a registration record of all aliens who 
are i r or who enter the U.S. 

Output measure 

Inspections coapleted 

Adjudications completeo 

Aliens expelled 

Naturalizations ca.ple ted 

Deportable aliens located 

Inxestigations coapleted 

Index searches 



Basic Data Characteristics 

The characteristics among the 605 outputs measured in 
this study varied in terms of (1) volume per year, (2) time 
per output, (3) elapsed process time, (4) output mix, and 
(5) quality and functional change. These are shown together 
with examples in exhibit 11-4 below. 

Data Characteristics 

Factor 

Few 
Volume per year 

Many 

Man -hours 
Time per Ololtput 

Man -years 

Daily 
Elapsed process time 

Annual 

Consistent 
Product mix 

Somewhat variable 

Stable 
Quality 

Somewhat variable 

EXHIBIT I I - 4 

Example 

Ship alteration 

Mail deli very 

Aircraft flight service 

Aircraft overhaul 

Floors cleaned 

Patent disposal 

Check processing 

Requisition processing 

Currency manufacture 

Patient care 

Awareness of these variations provides insights on both the 
quality and the interpretation of indices . For example, if 

• 

, 

the product mix changes substantially (e.g., when there is a • 
shift from outputs requiring relatively little time and man-
power to outputs requiring more effort), indices based on 
summary outputs--such as requisitions processed or cases re
viewed--will not reflect accurate workload or productivity 
changes. In such instances, greater output detail--such as 
the t~pes of requisitions processed or types of cases re-
viewe --should be used. 

Extent of Project Co"verage 

Using fiscal year 1971 figures, the productivity and 
related measures developed in this study covered 1.56 million 

12 
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man-years,l or about 56 percent of the civil ian personnel 
emp l oye d by the 17 agencies. This is shown in exhibit 11 - 5 
below . I t is estimated that, with additional investment of 
time and resources, at least another 100,000 man-years could 
be measured by extending coverage to those agencies which 
were not invited to participate during the present effort and 
to organizations which were unable to participate due to the 
l ack of r eadi l y available data . 

EXHIBIT II- 5 

Coverage b¥ Participatinf Agencies 
(F1scal Year 197 ) 

Total clYilian Man-year cove ra ge 
man-years of indices 

Number Man-years Percent or 
Participating agencies (00 0) (000) coverage 

l. Agriculture 103.8 28.6 27.6 
2. AEC 7.3 . 2 2.7 
3. Commerce 36.4 6.7 18 .4 
4. Oepa rtmen t of De fense 1,215.2 388 . 1 32.0 
5. GSA 38.7 28 .9 74 . 7 
6. flEW 115.5 67. 4 58 . 4 
7 . HUn 16.8 9 . 5 56. 5 
8. Inte r ior 69.2 30.0 43.4 
9. Justice 40.5 6.9 17 . 0 

10. Labo r 11. 2 5 . 1 45.5 
11. Posta l Service 723.6 723 .6 100.0 
12. State 25.1 1.4 5 . 6 
13. Transportation (note a) 106 . 9 31. 7 29 . 7 
14. Treasury 98.0 77 . 7 79 . 3 
15 . VA 165.1 151. 0 91.5 
16. SEC 1.4 1.4 100.0 
17. NLRB 2.2 2.2 100 . 0 

Sub t otal 2,7 76 . 9 1. 560 . 4 56 . Z\ 

Nonparticipating agencies 143 . 4 0.0 0 . 0 

Total 2 , 920.3b 1,560.4 53. 4\ 

aAlso includes 37 , 300 Coast Guard uniformed personnel of whi ch 19, 600 
are covered in this sample . 

bThe 17 participating agenCies represent 95.0 pe rcent of the total 
man-years in the executive bran ch. 

Source: Man-years and Personnel Costs , Executive Branch, Fiscal 
Year 1971. (Based on OMB Ci r cular A-93.) 

IAn additional 56,700 military man-years were used to develop 
the productivity indices since the military-produced out
puts could not be separated from the overall output data 

~ submitted by the affect ed organizations. Howeve r, in stat
ing the man-year coverage of the project on ly the civilian 
man-years are included. 

13 



Classification Structure 

Indices of output per man-year and other measures have 
been constructed for various output combinations. The meas
ured workload was classified by organizational elements into 
three broad functional activities of government, seven sub
functional activities, and three pay-system categories. 
When an organization could be classified in more than one 
functional activity and in more than one pay system, the 
activity and pay system associated with the largest number 
of reported man-years determined its classification. Indices 
also were computed for the measured sample and for the meas
ured sample adjusted to the level of the total Federal exec
utive branch. 

Each of the three major functional groupings--public 
services, support services, and industrial activities--were 
divided into at least two subfunctional groups. For an item
ized list of the 114 participating elements by functional 
and subfunctional classificati ons, see appendix E. The dis
tribution of organizations, output measures, and covered 
man-years by function and subfunction is shown in exhibit 
II-6 below. 

EXHIBIT II-6 

Organizational Output Man-years 
elements measures covered 

Classification Number J'creen t Number Percent. Number Perce nt 

Public Servic~s (57) (50 . 0) (387) (63 . 9) (1,150,499 ) (73 . n 
Operatlng facilit i es 18 15.8 83 13.7 954,565 61. 2 
Processing act i vi ti e s 39 34.2 304 50.2 195,934 11.5 

Interna (41 ) (36.0) ( 143) (23.7 ) (288,421 ) ( 18. 5) 
IS 13 . 2 69 11.4 39,633 2 . S 

Procurement / supply 16 14.0 53 8 . 8 157,307 10 . J 
Maintenance 10 8.8 21 3.5 91,481 5. 9 

lndustrial Activities (16) ( 14.0) (75) (12 .4 ) (121 , 673) ( 7.8 ) 
MaJ or overhaul/repair 5 4.4 39 6.4 102 ,669 6 . 6 
Manufacturing 11 ~ 2§. ~ 19,004 1.2 

Grand total 114 ~, 60S 100.0\ 1,560,593 100 . 0 \ -

Public services were defined as process-oriented ac
t~v~t~es d~rectly benefiting the general public. One
half of the organizational elements and nearly three
quarters of the man-years measured in fiscal year 1971 
were classified in this function . Public services were 

14 
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further subdivided into operation of facilities to pro
vide public benefits (e.g., hospitals, parks, schools, 
and post offices) and processing activities to provide 
economic assistance and protection through Federally
operated or Federally-supported programs (e . g., grants 
and loans, operation of social insurance programs, and 
enforcement of tax and custom laws) . 

Support services were defined as activities performed 
internally by Government that are necessary for the 
overall accomplishment of agency missions . Approx i 
mately 20 percent of the fiscal year 1971 covered man
years was associated with this major activity. Support 
services were divided into three subfunctions: (1) man
agement activities (e.g., finance and personnel), 
(2) procurement and supply (including distribution) ac
tivities, and (3) maintenance of Federal property (e.g., 
buildings, military bases, and equipment). 

Industrial activities were defined as activities produc
lng or modlfYlng a physical product having some unique
ness of function or design either for internal use by 
Government or for public use. Sixteen organizational 
units producing 75 outputs were classified in this major 
function. Industrial activities were further subdi
vided into manufacturing operations (e.g., generating 
electricity, fish hatcheries, ordnance, printing stamps 
and currency, and minting coins) and major overhaul and 
repair (e.g., ships, aircraft, and tanks). 

Exhibit 11-7 below shows the number of organizational 
elements by agency classified in each major functional cate
gory. 

EXHIBIT II-7 
Dhtdbut.ion of OT,aoluti,mal 

El ... nfs by FUDction · · i,cal Year 1971 

Public 
•• rv1c~s 

"aTicultul'e 1l 
AfC 
COlllle rce 
Defense : 

Air Force 
N.vy 
Any 
DSA 

GSA 
HEW 3 
HUD 1 
Interior • JUHic:e 1 
l.abor S 
Pos tal Service 1 
State 1 
Transportation • 
Treasury 11 
VA , 
SEC 1 
NLRB ..!. 

Toul U 

Support 
service. 

1 

3 
4 

1l 
1 

12 

-
~ 

15 

Industria.! 
activities Total 

1 
3 , 

14 
1 
7 

4 
7 

19 
1 

12 
3 
1 

I • 
1 
S 
1 
3 

• 17 , 
1 _, 

ll! 



Each organization was classified into one of three ma
jor pay sys tems : general schedule, wage boar d, and Postal 
Service. (See app. F.) There were a few instances where 
some of the man-years for an organization fell under another 
pay sys t em. Since the exact number of such man-years usually 
could not be determined, these man-years were added to the 
same pay system as the remaining man-years within the orga
nization--in each case to general schedule. 

METHODOLOGY 

Data Base 

Productivity and other indices were developed from out
put, man-year, and personnel compensation data. As mentioned 
previously, such non-labor costs as capital investment were 
not considered in the present measurement effort primarily 
because adequate data were not available. Data submissions 
were developed from information in existing measurement sys
tems since time and manpower constraints prohibited genera
tion of new information. 

Output Selection Cr iteria 

Outputs were selected for inclusion in the measured 
sample when they met certain crite r ia . Fo r each organiza
tional element, output measures had to be (1) mutually ex
clusive, (2) mission oriented, (3) definable, (4) represent
ative of the work performed, and (5) repeti t ive and reason
ably uniform overtime. When uniformity changed substan
tially, i.e., when product qualitI or functional content var
ied, the output was not selected. Outputs produced by out
side contractors were not included in the s t udy . 

Final outputs which were public benefit oriented were 
preferred. However, where such final outputs were not avail
able, intermediate outputs contributing to t he final output 
were used. 

Construction of Indices 

As data were submitted to the project team, they were 
reviewed for completeness and usability. If acceptable, the 

lTheoretically, if the values of these changes could be quan
tified, the outputs--adjusted to reflect such changes--could 
be used. However, data for such adjustments were not avail
able or were not readily available. 
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data were coded for keypunching. Computer programs were 
prepared which (1) listed all data inputs, (2) calculated 
output weights and weighted outputs, (3) constructed produc
tivity and related indices for each element, and (4) summa
rized data by agency, major functional activities, and grand 
total. The program did not incorporate a linking adjustment 
for new elements as they were added to the system after fis
cal yea r 1967. 1 Data were linked manually instead. A func
tional flow diagram of the computer program is presented in 
appendix G. Some examples of the computer-generated reports 
are shown in appendix H. 

The computed indices included: 

--output 

--man -years 

--compensation 

--deflated compensation 

--real compensation 

--man-year productivity 

--deflated compensation productivity 

--compens ation per man-year 

--real compens ation per man-year 

--unit labor costs 

--unit labor requirements 

--"real" unit labor COS1:S 

A pictorial represen1:a1:ion of 1:he comput ation of 1:hese in
dices is shown in exhibi1: II-8 on 1:he following page. A 
de1:ailed 1:echnical n01:e in appendix I defines each index and 
describes index cons1:ruction, linking adjustmen1:s, and sample 
size adjus1:men1:s; it also includes examples of produc tivity 
index compu1: a tions . 

~ lFor a detailed discussion on linking adjustments, refer to 
the technical note Capp o I). 
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CHAPTER III 

ANALYZING DATA OF THE MEASURED SAMPLE 

The purpose of this chapter is to discuss the composi
t i on of the measured s ample. Specifically, this chapter 
covers the (1) quality and applicability of agency data sub
missions, (2) basic characteristics of organization index 
trends, and (3) representativeness of the output measures . 

QUALITY OF DATA SUBMISSIONS 

Completeness of Data Submissi ons 

Data requested from the part icipating organizations con
sisted of output quant ities and the corresponding man-years 
and personnel compens ation costs (including fringe benefits). 
In addition, man-years ass ociated with nonmeasurable and ad
minis t rative or indirect support activities was requested. 
The data generally covered each year from fiscal years 1967 
through 1971 . In some instances the data were not available 
for the full 5-year period be cause either information was 
not being accumulated or the outputs were not being produced . 
Of a possible 570 element- years (114 organizational elements 
multiplied by 5 years) da t a for 525 were submitted. 

Correctness of Data Submissions 

Data submitted by the organizations were generally 
available from existing information systems. Most often the 
data were reviewed internally within the agency before sub
mission to the project team. The project team did not at
tempt to verify the data . A review of the reasonableness of 

• each organization's data was made before it was included in 
the overall data bank. In addition, detailed sets of indices 
were cons t ructed for each organization and when these indices 
seemed unreasonable, explanations were sought from the sup
porting information furnished by the organizations on the 
qualitative characteristics of the data (discussed below) . 
When this did not suffice, organization principals were 
asked to provide additional support information to validate 
their data submission . The data submissions were further 
checked by comparing the computed indices based on man-years 
with those based on constant dollar compensation. Explana
tions were requested from each organizaation when the two 
indices differed by more than 5 percent for any year. 
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Data Not Utilized 

Not all the data submitted to the project team were 
used in developing productivity indices. A total of 27 sub
missions were rejected, which represented 58,000 man-years 
in fiscal year 19 71 . Data were not used when ( 1) input or 
output measurements were inadequate; e.g., when a single in
put was reported with multiple workloads and when man-year 
quantities were miniscule, (2) output measures were poor in
dicators and were nonrepres entative of workloads, (3) activ
ities were performed primarily by military personnel, and 
(4) productivity indices exhibited erratic and extreme fluc
tuations. 

Characteristics of Support Data 

In addition to submitting the input and output data, 
organizations were asked to submit support data . (See 
app. A, pt. 3.) The purpose was to learn more about the be
havioral pattern of the outputs in terms of variability of 
product mix, quality, capital expenditure, nonmeasured out
puts, and contractor-supported outputs. The following dis
cussion is representative of some of the support data re
sponses and is provided primarily to give the reader more 
understanding of output patterns. No attempt was made to 
statistically analyze these results. However, individual 
review and corrective action was taken by the project team 
when indicated. Detailed responses were received from more 
than four-fifths of the participating organizations . 

Product Mix 

Since many outputs were collected on a summary level 
(e . g., "requisitions processed" and "aircraft overhauled"), 
the average production time could vary if the underlying 
output mix varied over a period of time (e.g., if production 
shifted among the various ty1es of requisitions processed 
or types of aircraft overhau ed) . Question 1 attempted to 
address this issue by asking for the typical low and high 
time required to produce one unit of output. A narrow time 
range indicates that the labor required to produce each out
put being measure d was relatively constant within a given 
year and that the effects of a shift in output 'mix would be 
minimal. A wide range indicates that the labor requirements 
were different. This presents a problem only if the product 
mix changed over a period of time; i.e., if outputs shifted 

• from those requiring little effort to produce to those re
quiring greater effort . Fortunately, most outputs had a 
relatively narrow range. For example, "making forecasts" 
varied from a low of 35 per man-year to 42 per man-year and 
"examinations conducted" ranged from 185 to 208 per man-year. 
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For the limited number of outputs which showed wide 
ranges in production time, an evaluation of the usefulness 
of the data was made by the project team using explanations 
provided by the organizations. When the underlying mix prob
lems could not be satisfactorily reconciled, the data were 
not used. 

Total Elapsed Time 

Question 2 asked for the total elapsed time (cycle 
time) required to produce a unit of output. When the total 
required time exceeds I year, an adjustment (such as the 
measurement of fractional units of work completed) may be 
necessary to reflect true annual production and tolprevent 
wide flu~tuations in an annual productivity index. Simi
larly, when the production time extends over several months, 
an inventory adjustment for the difference between beginning 
and end of year work in process may be required . 

When the cycle time extended beyond 1 year, a number 
of organizations adjusted the data before submitting them 
to the project team. In other instances, when it was be
lieved that distortions would be minimal, outputs with long 
cycle times were added to the sample without adjustment. 
However, in one case the potential output was not included 
in the sample because cycle time extended beyond I year and 
data necessary for adjustments were not available. No in
ventory adjustments appeared to be necessary for those out
puts having a processing time of several months, but a more 
detailed analysis of the extent and need for such adjust
ments should be made in the future. 

Quality Change 

• Que s tion 3 requested organizations to describe and date 
any changes in output quality or function occurring during 
the 5-year period. The replies identified only a few out
puts as having become more comprehensive or otherwise modi
fied in quality. These reported changes were evaluated, but 
no adjustments were made because sufficient quantitative 
data were not available. Many changes appeared to be 

IFor example, if 2 years were requi red to produce 20 out
puts, the work completed in each year should be counted. 
It is not correct to attribute the entire output only to 
the efforts expended in the second year. If, however, the 
quantity of outputs is large and relatively constant, the 
errors introduced by not adjusting the output tend to be 
minimal. 
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relatively mi nor n" ,1 '''' T~' 1 i ke l y di d not aff re t th f' produc
tivity indice s. i ' OWl. cr, ~ _l .• <l s o c~ J l progr«ms se e, .. ' to 
show a small but continuous increas e in the time per unit. 
If this increase were attributable to inc r e as ed qua l ity, the 
productivity would be understated. 

The nature of such changes varied among those organiza
tions reporting affirmatively. One organi zat ion reported 
t hat the quality of its output had imp l oved whe n local people 
and other organizations we re mo re i nvo ' ve d in " xploring 
problems and needs and in making dec i sions . A second orga
nization indicated that certain types of forecasts had been 
eliminated without loss of benefit s in its overall forecast 
program; i.e., the quality was maintained with a reduction 
of input. Another organization reporte d that its sales or
der processing had been improved by (1 ) developing a simpli
fied order-processing system, (2 ) establishing a standard 
price line, (3 ) installing an automated order-processing 
system to speed the manual system, and (4) starting full au
tomation in its inventory control system. 

Capital Expendi tures 

Question 4 as ked for identification of major capital 
expenditures and their impact on outputs. This information 
was used in analyzing productivity trends. Twenty organiza
tions identified major capital investments, most of which 
were principally for computers or for other equipment for 
data handling or data processing. Capital expenditures in
cluded purchases of new facilities and additional plants. 

The investment typical l y had a favorable impact on each 
organization's productivity after a short timelag. A number 
of organizations referred to specific investments as expla
nations for large productivity advances. For example, one 
organization replied: 

"1969-l970--the productivity index by man-years 
rose 8.4 percent. This increase in efficiency 
resulted from the operation of the automated 
system." 

In this example an investment had been made in automated 
sensing equipment. 

Another organization cited the installation of an auto
mated system in 1969 as the · major source of an 8.7 percent 
and a 16.9 percent productivjty increase in 1969 and 1970, 
respectively. Several organizat~ons did not tie productivity 
advances directly to specific items of capital equipment but 
did mention capital investment as one factor contributing to 
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- their productivity improvement. In another case, inves tment 
in a new automated payroll system did not increase productiv
ity but produced i nstead a highly significant i ncre ase in 
output quality. 

Nonmeasurable Outputs l 

In an attempt to develop indices covering an entire or
ganization, each organization was requested to provide the 
number of man- years r elated to nonmeasurable activities and 
administrative support functions, as well a s the man-years 
related directly to meas ured outputs. In addition, ques
tion 5 as ked the organizations to describe their nonmeasur
able activities. Those responding listed many varied types 
of activities and functions which they could not measure. 
Some outputs mentioned as nonmeasurable by one organization 
were measured by others. The most frequently identified 
nonmeasurable activities were research and management. 

In computing the man-year indices, the reported man
years associated with nonmeasurable outputs and administra
tive support were added to the man-years of the measured 
outputs. In some ins tance s, however, man-years for nonmeas
urableac tivit ies and administrati ve support were not re
ported . The number of such man-years r epo rted for fiscal 
year 1971 was 133,000, or about 8 percent of the total man
years. 

Data Sources 

Question 6 asked for the sources of output, man-year, 
and personnel compensation data. Respondents replied that 
data generally were ext racted from management information 
system reports and from budget documents. For example, one 
organizati on stated: 

"Output count is derived from our normal manage
ment information reports. Direct man-years are 
the actual direct total of processing time r e 
ported through time and attendance records by 
field and Washington employees. Dollar f igures 
are actual expenditures during the fisca l ye ar." 

Contractor-supported Outputs 

Question 7 asked for identification of output quanti
ties submitted to the project team which had been produced 

lOutputs which have not been or cannot be quantified but for 
which man-years and compensation are known. 
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by contractors. This question is relevant because, in de
veloping indices for the civilian employees of the Federal 
executive branch, the project team did not want to include 
any contractor-produced outputs. 

Only two organizations identified outputs that had been 
produced by contractors. In both instances, the organiza
tions administered the contractors' efforts and the 
contractor-produced outputs were used to indicate the out
puts for those Government employees that administered the 
contractors' efforts. The man-years used were those of the 
Government employees. 

TREND VARIATIONS OF 
ORGANIZATION PRODUCTIVITY INDICES 

Median and Modal Analysis 

To assess the change in output per man -year, a frequency 
table was prepared. The productivity indices for each or
ganizational element were classified in 5 percent cells for 
each fiscal year from 1968 through 1971. (See exhibit 
III-I.) Grouping and displaying the productivity indices in 
this manner tends to highlight certain population character
istics, such as the central tendency, the range of the ob
servations, and the dispersion of the element values within 
the distribution. 

The median value l in fiscal years 1968 and 1969 occurs 
in the 100 to 105 cell. The median value in the fiscal year 
1970 distribution occurs in the 105 to 110 cell and in the 
110 to 115 cell in fiscal year 1971. This indicates a con
tinuous increase in the median value productivity index 
base 2 on 92 organizations. In each instance, the modal 
cell i s the same as the cell containing the median value. 
This indicates a stable trend pattern. 

IThe median value is the midpoint position, in this sample 
the 46th productivity index . This analysis involves 92 or
ganizations for which compl,ete data were available each 
year during fiscal years 196 7 to 1971. Twenty-two organi
zations could not provide data for the complete time period. 
As each of the 22 organizations was added and the sample 
grew from 92 to 114 organizati ons, the possibility of any 
inflationary impact on productivity was eliminated through 
use of the linking procedure. (See app. I.) 

2The mode is the cell containing the largest frequency of 
occurrences. 
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EXHIBIT III-l 

Fre uenc Table of Or anizational Elements 
ut~ut er an- eaT In lees 

forlscal Years 1968 to 1971 

Fiscal year 
1968 1969 1970 1971 

Index value No. Cum. No. Cum. No. Cum. No. Cum. 

75 and under 

75 to 80 

80 to 85 

85 to 90 

90 to 95 

95 to 100 

100 to 105 

105 to 110 

110 to 115 

115 to 120 

120 to 125 

125 to 130 

130 to 135 

135 to 140 

140 to 145 

145 to 150 

150 and over 

Total 

Notes: 

2 

2 

2 

5 

8 

16 

@ 
15 

3 

9 

3 

2 

1 

92 

2 

4 

6 

11 

19 

35 

74 

77 

86 

89 

91 

91 

91 

91 

92 

92 

2 

3 

4 

3 

6 

8 

@ 
12 

8 

5 

4 

6 

6 

3 

2 

92 -

2 

5 

9 

12 

18 

26 

@ 
58 

66 

71 

75 

81 

87 

87 

87 

90 

92 

5 

2 

4 

6 

6 

~ 
11 

7 

7 

3 

4 

5 

3 

5 

92 -

5 

5 

7 

11 

17 

23 

35 

@ 
58-

65 

72 

75 

79 

84 

84 

87 

92 

8 

7 

2 

5 

6 

6 

9 

@ 
8 

6 

5 

2 

3 

3 

2 

8 

92 -
1. Data for all years were available for the 92 elements included in 

the sample. 

2. c:J i~dicates the median value, in this sample, the 46th posi-
tlon. 

3. c=> indicates the modal value. 

8 

8 

15 

17 

22 

28 

34 

43 

@ 
63 

69 

74 

76 

79 

82 

84 

92 

4. No. 2 number of indices for individual organizational elements having 
values within the indicated range. 

5 . Cum .• cumulative number of indices for individual organizational 
elements. 
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The movement of the central tendency of the organiza
tion productivity indices is summarized in exhibit 111-2. 

EXHIBIT 111-2 

Location of Average Output Per Man-Year Indices 
Within the Range of 5 Percent Cells 

Fiscal Years 1968 to 1971 
(Based on a Sample of 92 Organizations) 

Fiscal 
Indices 1968 1969 

lear 
1970 1971 

Median value 100 to 105 100 to 105 105 to 110 110 to 

Modal value 100 to 105 100 to 105 100 to 105 110 to 
105 to 110 

Range Anallsis of Extreme Index Values 

An analysis was made to verify extreme index values. 

115 
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As shown in exhibit III-I, only two index values in the fis
cal year 1968 distribution were below 75 and none were over 
150. In the fiscal year 1971 distribution, eight values 
were below 75 and eight values were above 150. It is evident 
that wide swings in the individual indices can occur as the 
timespan increases. Organizations with productivity indices 
falling at the extreme ends of the distribution should be 
specifically reviewed to confirm the validity of their data 
submissions. A distribution of these extreme values by sub
functional classification is shown below. 

EXHIBIT I I , 

Ulstrlbutlon of txt r t"lI1c inuel Values 
by s ubluncllonal Cl~55 lilcatlon 

Act I V I r II 

ruhll c S{'rVI~C": 
Opcr3 tln~ ac t ivities 
Processing activi t ies 

Total 

Support Services: 
Mana~cmcnt actJvj lle ~ 
"rocUTcomen t and supph 
MaIntenance activitlCa 

Total 

Industrial Activities: 
Maj or overha ul and repair 
M3nufacturing ac tivitle s 

To t al 

Number of fiscal rear 19~ I 
erodu c tivi t: y indices 

7S any unde r ISo and ovc.! 

, 
-' • 
..1 , 
, , , , 
~ , 
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Fiscal Year 1971 Productivity Indices of 75 or Less 

Within the public services group, one organization ex
plained that it had experienced a large productivity decline 
during the time period as a result of a quality increase 
(i . e ., it performed more comprehensive services) which could 
not be quantified. The wide variance in productivity of the 
organization providing a processing-type service was caused, 
in part, by a technical limitation. Due to a long cycle 
time, the annual man-year expenditure did not fully corre
spond to the output actually completed in that year. 

In support services, one organization suffered a loss in 
output through an uncontrollable external factor. A second 
organization reported an increase in process complexity as 
causing its decline in productivity. Another organization 
explained the decline in productivity as a change in the con
tent of the program element itself. 

Fiscal Year 1971 Productivity Indices of 150 and Over 

Four organizations engaged in public service activities 
showed productivity gains exceeding 50 percent. Factors 
named as contributing to the gains were (1) incorporation of 
data processing methods, (2) program modifications, (3) gen
eral management efficiencies in steady improvement of re
source utilization, and (4) installation of equipment with 
advanced capabilities. 

In the support services category, one organization said 
that lwe may not be counting the same thing in 1971 as in 
1967" because of "continuous review and improvements in our 
measurement systems." An extraordinary 1971 volume of output 
related to retrograding from Vietnam was a factor in another 
instance. 

Through the kind of analyses described above, insights 
into the causes of index variation can be made and incorrect 
or nonapplicable data isolated. It should be recognized that 
extreme variations in both directions often balance out and 
thus have no effect on the index of the total measured 
sample. 

REPRESENTATIVENESS OF OUTPUT MEASURES 

In view of the variety of products produced and serv
ices performed by the Federal Government, it is important 

_ lIt is possible that the product mix is a factor. In the 
future an attempt should be made to measure the e ffect of 
mix. 
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that each measure of output be representative of the man 
year contribution. Thus the more applicable the output 
measure, the more precise is the resulting productivity in
dex, i.e., it more a ccura tely measures the efficiency of 
doing work. Although there appears to be an accepted concept 
of the meaning of the term "productivity," there are differ
ences among experts on what constitutes appropriate measures 
of output, e.g., intermediate versus final output. The fol
lowing paragraphs attempt to quantitatively describe the 
hierarchical aspects of work content that relate to the out
puts in the measured sample. 

Hierarchical Classifica tion of Outputs 

Each of the 605 outputs was classified as an intermedi
ate or a final output. For this purpose, an output was de
f1ned as "intermediate" when it was not the specific product 
or service named in or implied by the mission statement of 
the organization, as, for example, procurement of supplies 
for emplo~ee use. Conversely, if the output was directly 
associate with accomplishing an organization's mission, it 
was classified as final, for example, manufacturing elec
tricity by a power company. If one considers the definition 
of product'ivity to be "how well does one (or all) Federal 
employee(s) perform work," both intermediate and final out
puts measure the efficiency of doing work and both can be 
included in the construction of productivity indices as long 
as they are mutually exclusive. Another point of view holds 
that only final outputs should be included in the construc
tion of productivity indices. (Any future effort to measure 
Federal productivity should evaluate the utility of each 
concept. ) 

The analysis indicated that, of the 60S outputs measured 
in fiscal year 1971, 429 (or 71 percent ) were final outputs 
and 176 were intermediate. However, 1,449,000 man -years, or 
93 percent of the total measured sample, were expended in 
producing the final outputs while only 111,000 man-years, or 
7 percent of the total were employed in producing the inter
mediate outputs. Of the 176 intermediate outputs, 97 re
quired less than 50 man-ye ars to produce and 20 required 
more than 1,000 man - years. 

Extent to Which Output Indicators 
Measure Work Content 

To asses s the ex tent that the output s being measured 
reflect or s e rve as i ndic ators of the wor k per f ormed in re
lation to the resources consumed , the t e am classified the 
measured outputs f nr each orcan iz ationa l element into four 
cate gor ie s . These f0 1Jl c ~te2ories we re: 
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1. Direct--The output directl y measures work done (e.g., 
outpatients treated, employees payrolled, J- XXX jet 
engines overhauled, half-ton trucks serviced, and 
pages printed) . 

2. Partial--The output measures part of the work done 
(e.g., hospital patient days, requisitions proce s sed, 
procurement contracts clos e d, and building are a 
cleaned) . 

3 . Proxy--The output s e rves as a proxy indicator of the 
work done (e.g., patients admitted, weight of fish 
cared for, ships maintained in reserve, bond dollar 
sales, and dollar value of supply shipments). 

4. Population support -- The output measures population 
being served (e.g., visitor days, active membership, 
base personnel served, support personnel s e rved, and 
enginee ring and support are a served) . 

Exhibit 111-4 shows the distribution of the measured 
sample by work content cate gory in relation to the three 
functional activities. 

The results show that direct and partial indicators 
cover slightly over 90 percent of the work content, or 
1,411,000 man-years. In the industrial activity, over 98 
percent, or 120,000 man -years, of the work content is meas
ured by the direct or partial output measure . Both the 
highest proxy measure coverage (2.3 percent, or 6,400 man
years) and the highest population support measure (31.8 per
cent, or 89,700 man-years ) are in the support services area. 

Catego ry 

Di rec t 
Pa rt i al 
Proxy 
Population 

s uppor t 

Tota l 

U l C seTV l ces 
Man - years 

( thous an els) ~ 

1, 071.0 
32. 1 
20.6 

~ 

1 : 154 . 5 

92.8 
2 .8 
1.7 

---1.:2 

~ 

Func tional 
UP[!ort , crv ces 

Man -yean 
( thousands) ~ 

133.6 47 .2 
5l.a 18.7 
6.' 2.3 

...!.2..:2 2L.! 

llW. ll2.2. 
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activit 
n ustrl.& ac t v t ~s ota 
Ran -years Ran -yca 1'S 

( thous a.nds) ~ (thousands) ~ 
120.0 97.6 1,324 . 6 84 .9 

1.6 1. 3 86.S 5 . 5 
.7 0 . 6 27.7 1.8 

_._7 ~ ~ --L! 
llL.2. !.2.2.;! 1 , 560 . 0 ~ 



CHAPTER IV 

INTERPRETING RESULTS OF THE MEASURED SAMPLE 

As discussed in chapter II, several different sets of 
indices were constructed primarily to permit interpretation 
of the resultant productivity trends from different view
points. In addition to the measured sample, indices were 
constructed on the basis of major pay systems and functional 
and subfunctional classifications. This chapter will be de
voted to discussing the results shown by the various sets of 
indices. 

OVERALL INDICES FOR THE MEASURED SAMPLE 

A set of indices l was developed for the entire measured 
sample by aggregating labor input and weighted output data 
in the traditional manner. As stated earlier, the measured 
sample included 605 outputs covering 1.56 million man-years 
in fiscal year 1971. The resultant indices show a 7.7 per
cent rise in productivity, or an average annual increase of 
1.9 percent for fiscal years 1967 to 1971. This rise in 
productivity resulted from a steady workload increase of 
10.3 percent and a corresponsing increase in man-years of 
only 2.5 percent. This is shown graphically in exhibit IV-l 
on the following page. From a cost viewpoint, this increase 
in productivity resulted in a cumulative savings of 120,000 
man-years, which in terms of dollars is worth about $1.3 bil
lion. 2 

An analysis of the indices using labor costs 3 instead 
of man-years indicated that, although gross labor costs 

lDetailed indices by year appear in appendix J. Year-to-year 
percent changes and average annual rates of change appear 
in appendix K. 

2The cost avoidance savings is computed for the 5-year dif
ference in productivity as follows: 1,560,000 man-years 
multiplied by 0.077 equals 120,000 man-years and $10,600 
multiplied by 120,000 equals $1.3 billion. 

3The National Technical Information Service (NTIS), Depart
ment of Commerce, voluntarily agreed to participate in de
veloping a methodology for identifying unit costs as part 
of a management information system. The results of the NTIS 
effort are in a working paper entitled "NTIS, Management 
Information System," dated May 15, 1972. 
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(compensation) rose more than 43 percent l between fisca l 
years 1967 and 1971, unit labor costs (wages and fri nge ben
e fits per average unit of output ) inc reased on l y 29 . 5 per
cent. (See exhibit IV-2. ) The difference indica t es tha t 
t he sharp increas e s in labor costs were part i a l ly offset by 
produc t ivity improvements . Expressed in cons t ant 1967 dol
lars, unit labor costs actually dec l ine d 7 .1 percent over 
the 5 -year period . 

IMos t of thi s increase resulted from l arger paymen ts to la
bor (e.g., pay rais es ) , and a much smal l er porti on of the 
inc r ease was a t tributable to an i ncreas e in expended man
years . 
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EXHIBIT IV-2 

Cumulative Percent Change in Labor Costs 
for the Measured Sample Since Fiscal Year 1967 

Fiscal lear 
1968 1969 1970 1971 

Gross labor costs: 
Current dollars 7 . 7 17.3 29.6 43.7 
Constant dollars 2.5 3 . 7 1.1 3 . 1 

Unit labor costs: 
Current dollars 3.9 10.1 18.5 29.5 
Constant dollars -1.1 -2.6 - 7 . 5 -7.1 

Alternate AEEroaches for Constructing Indices 
tor tne Measured SamEle 

To further analyze the measured sample, two alternative 
sets of indices were constructed--one based on employment 
segment weights and one based on pay system weights. It is 
not claimed that the results are more valid than the overall 
measured sample index but rather that these are other ways 
for reviewing the data. In each instance, the resultant 
productivity trends were similar to but slightly greater 
than that of the measured sample. 

EmEloyment Segment Weights 

Data for the measured sample were separated into one of 
three major organizational segments--U.S. Postal Service, De
partment of Defense (civilian), and other civilian agencies. 
Output and input indices for each segment were combined on 
the basis of the proportion of each segment's employment 
within ihe total civilian employment of the executive 
branch. 

Using this approach, productivity grew at an average 
annual rate of 2.1 percent, producing a gain of 8.8 percent 
over the 1967-71 period. Output rose sharply in 1968 and 
then continued to rise less rapidly; man-years peaked in 
1969 and then decreased through 1971. (See exhibit IV-3 on 
the following page.) 

lA detailed discussion appears in appendix I. 
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Pay System Weights 

To construct this set of indices, the data for the meas
ured sample were separated on the basis of the three major 
pay systems--general schedule, wage board, and Postal Serv
ice. Output and input indices for each pay system were com
bined on the basis of the proportion of personnel in each 
pay system within the Executive branch. l The resultant in
dices show that man-year productivity increased 9.7 percent 
over the 1967-71 period. (See exhibit IV-4.) Because 
agency data did not allow identification of the precise dis
tribution of wage board and general schedule man-years for a 
given output, the results achieved by using this approach 
are not considered as accurate as the results shown by the 
preceding approach. 

TRENDS BY PAY SYSTEMS 

The basic data were examined in several ways to dis
cover the underlying factors influencing productivity. One 
approach was to examine the trends of organizations that 
primarily employed general schedule employees and those that 

lA detailed discussion appears in appendix I. 
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EXH I P. IT I V - 4 

OVERALL INDICES OF THE FEDERAL SECTOR 
POPULATION WEIGHTED 
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-
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primarily employed wage board employees . l Summary trends 
are reproduced in exhibit IV - S on the following page. l 

The examination revealed that, although produc t ivity 
increased in bo t h pay systems, the largest increase oc
curred for wage board employees--l6 percent over the 
5 years. Organizations classified under general schedule 

lIndices based on the Postal Service pay system were also 
constructed. However, these are not included since they 
reveal data of a specific agency. 

lDetailed indices by year appear in appendix J . Year-to-year 
percent changes and average annual rates of change appear 
in appendix K. 
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showed a 5.8 percent productivity gain for the same years, 
or an average annual increase of little more than 1 percent 
a year. 

The high productivity gain for the wage board category 
was caused by a sharp workload increase through 1969, which 
remained relatively stable during 1970 and 1971, coupled 
with a modest increase and then a sharp decrease in man
power. Since the activities performed by those organiza
tions classified as wage board generally are industrial, one 
can conclude that wage board employees are the benefactors 
of automation and computerization. Conversely, one ex
planation for the much lower productivity for organizations 
in the general schedule category is that their workloads 
are not as susceptible to labor-saving equipment and that 
manning adjustments a re made more slowly. 

The trends in total labor costs for organizations 
classified in the general schedule and wage board categories 
were similar through fisc a l year 1969 . By 1971, howeve.r, 
total costs had increased by 43.4 percent for the general 
schedule category but by only 25 percent for the wage board 
category. This marked difference can be traced to the large 
catch-up raises paid to general schedule employees to 
achieve pay comparability with similar employees in the 
private sector. Since the weighted output index was sub
stantially greater and the total compensation lower for the 
wage board category, the unit labor costs index for the 
w~ge board category was substantially below that for general 
s chedule in fiscal year 19 71--103 compared with 133. 

TREND S IN FUNCTIONAL INDICES 

The da ta also were examined by classifying each of the 
11 4 organ izations into functional groupings. For this pur
pose , t h ree broad functional categories were established : 
publ ic s e r vices, i nternal support services, and industrial 
act i vitie s. The output, man-year, and productivity trends 
f or each a re compare d in exhibit IV-6 on the following 
page. l 

The indicated productivity trends were not unexpected. 
The smallest gain occurred in the public services functi on 
where outputs tend to be less tangible (and consequently, 

IDetailed indices by year appear in appendix J. Year-to
year percent changes and aver~ge annual rates of change 
appear i n appendix K. 
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quality improvements may be understated) and where opportu
nities for labor-saving devices are relatively minimal. For 
fiscal years 1967 to 1971, output for public services rose 
11.6 percent and for man-years it rose 6.2 percent. The re
sulting productivity increased 5.1 percent for an average 
annual rate of 1.3 percent per ye ar. 

Conversely, the industrial activity function, where 
outputs tend to be more definable and where utilization of 
productivity -enhancing devices is maximized, experienced the 
largest productivity gains. The output index for this group 
rose sharply to 131.0 in 1969 and then declined through 1971. 
This movement was largely affected by Department of Defense 
logistical workloads. At the same time, the man-year index 
peaked in 1969 at only 110.1 and dropped to 95 .8 by 19 71 . 
Productivity improvement therefore increased by more than 
23 percent for an annual growth rate of 5.4 percent. 

Productivity for the internal support services function 
fell midway (113.6 in 1971) between both of the above. 

An examination of the fiscal year 1971 indices in terms 
of labor costs shows that the largest increase in unit labor 
costs was in the public services classification (33 . 7 per 
cent), followed by support services (24 . 6 percent) and in
dustrial activities (9.6 percent). Although the increase in 
gross labor costs for industrial activities in fiscal year 
1971 (41 percent) was nearly as high as the increase for 
public services (49 percent), the increase in unit labor 
costs was much lower in industrial services--9.6 percent 
compared with 33.7 percent for public services. The differ
ence was caused by the larger output increase for industrial 
activities. l 

lWhen deriving unit labor costs, the sample size for output 
was adjusted to match the sample size for compensation, be
cause s ome organizations were unable to supply compensation 
data. (See app. I for a more thorough discussion.) One 
organization which had a substantial productivity decline 
and which represented over 17 percent of the industrial man
years expended in 1971 was unable to provide compensation 
data. Consequently, the output index for this group was 
much larger than that shown in appendix J when unit labor 
costs were computed. 
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TRENDS IN SUBFUNCTIONAL INDICES 

To further identify productivity changes between fiscal 
years 1967 and 1971, the three functional groupings were di
vided into seven subfunctional categories. In addition, a 
separate an~lysis was made of the public services function 
by regrouping the data within this function into six differ
ent categories. Summary results are indicated in the fol
lowing paragraphs . l 

Public Services Function: Analysis I 

Two subfunctional categories were established: (1) ac
tivities involving the operation of facilities (e.g., hospi
tals, post offices, and schools) and (2) processing activi
ties (e.g., loans, grants, and mortgage insurance). 

The man-years associated with those organizational ele
ments classified as operating activities represented more 
than 80 percent of the man-years in the public services 
group . It is not surprising, therefore, that the output, 
man-year, and productivity trends for this subfunction were 
very similar to those for the overall group. 

The trends for processing activities, however, were 
different. (See exhib it IV-7 on the following page.) By 
fiscal year 1971 output had risen by 21.4 percent while man
years increased at a much slower pace--5.3 percent. Pro 
ductivity therefore increased by more than 15 percent over 
the 5-year period studied. This large productivity gain no 
doubt was influenced by the susceptibility of processing ac
tivities to productivity-enhancing system improvements, such 
as computerization. 

Public Services Function: Analysis II 

The public services function, excluding Postal Service, 
also was divided into six segments to further analyze pro
ductivity changes between fiscal years 1967 and 1971. Trends 
of these segments are briefly described below and are por
trayed in exhibit IV-8 c, the following page. 

1. The area of 
interest experlence 

IDetailed indices by year appear in appendix J. Year-to
year percent changes and average annual rates of change 
appear in appendix K. 
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17 percent) during the period studied. This was achieved 
through a 23 percent expansion in workload with only a 
4.5 percent man-year increase. 

2. Administration of public insurance programs showed 
trends similar to those for protection activities. 

3. Assistance to the public through grants, loans, a~
y1ications, and documents ranked th1rd in productivity ga1n 

about 11 percent). Output rose by 21 percent and man-years 
by 9 percent. 

4. Conservation, education, and recreation services 
ranked fourth with a productivity improvement of 6 percent 
during the 5-year period. However, this area may be too 
broadly defined to provide meaningful results--a1though the 
activities of a number of organizations did encompass the 
areas of conservation, education, and recreation. 

5. Health services showed almost no productivity gain 
over the per10d since output and man-years remained rela
tively constant. The indicated productivity increase of 
1.2 percent in 1971 relative to 1967 very likely understated 
real output per man-year gains because output quality im
provements are very difficult, if not impossible, to quan
tify. For example, although the quality of health care has 
certainly improved as a result of inroads in kidney dialysis, 
open-heart surgery, psychotherapy, and other techniques or 
processes, the output measures failed to capture the full 
impact of these medical advances. 

6. The lowest rankin~ area was information for ~ublic 
safety or benef1t, wh1chad a 3.6 percent productiv1ty de
crease in 19 71 compared with 1967. This is another area 
where output per man-year gains may be understated; the in
ability to capture greater output complexity as information 
requirements increase likely has produced an understatement 
in output gains. 

Internal Support Services 

Internal support was divided into three subfunctions: 
(1) management activities (e.g., accounting, personnel, and 
payroll) (2) procurement and supply, and (3) maintenance 
(e.g., buildings). 

As indicated in exhibit IV-9 on the following page, 
output for management activities did not follow a consistent 
pattern over the period. After peaking at 16 percent in 
fiscal 1968, it fluctuated each year, dropping slightly 
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below the 1967 level by 19 71. 
dropping as low as 8.7 percent 
as 12.6 percent in 1970. 

Productivity also fluctuated, 
in 1969 and rising as high 

Output for procurement and supply operations rose 
7 percent in 1968, leveled off, and then fell 7 percent be 
low the 1967 level in 1971. Productivity for this subfunc
tion continued to decrease after an initial improvement of 
6 percent in fiscal year 1968. 

Maintenance activities experienced a dramatic produc
tivity improvement in fiscal years 1970 and 1971 and re
versed the downward trend that occurred between 1967 and 
1969. This was accomplished through substantial increas e s 
in output coupled with a slight (4 percent ) decreas e in man
power. 

Industrial Activities 

The two subfunctional categories for this grouping were 
(1) manufacturing and (2) major overhaul and repair, primar
ily of defense equipment (e . g., ships, aircraft, and tanks). 

Manufacturing activities showed a 28.8 percent increas e 
in productivity over the S-year period 1967-71 . (See ex 
hibit IV-10 on the following page.) This gain resulted from 
a 43.8 percent workload increase with little more than a 
12 percent increase in staff. New capital equipment in 
some manufacturing areas contributed to the significant in
crease in output without commensurate increases in man-years. 

The area of major overhaul and repair also showed a 
strong productivity improvement, increasing nearly ZZ per
cent by 1971. This was accomplished through a 13.4 percent 
gain in output with nearly a 7 percent reduction in manpower. 

EXPLANATIONS OF CHANGES 
IN PRODUCTIVITY TRENDS 

Increases in productivity result from (1 ) a gain in 
output without a commensurate increase in man-year input, 
(2) a constant output with a decreasing input, and (3) a de
clining output accompanied by a more rapidly declining input. 
Decreases in productivity occur when these relationships are 
reversed. 

To obtain specific reasons for the more significant var
iations in computed productivity trends, the project team 
asked for explanations of man-year productivity variations 
exceeding 5 percent between consecutive years or be tween 
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productivity measured by man-years and compensation in the 
same year. Such changes are recognized as short-term and 
are not necessarily meaningful as an indicator of long - term 
trends. 

Output Per Man-Year Changes 
Exceeding S Percent 

The number of organizations experiencing output per 
man-year changes exceeding S percent increased steadily 
from S3 percent of all organizations in fiscal year 1968 to 
61 percent in fiscal year 1971. In each year the number of 
organizations with productivity increases of at least S per
cent exceeded those with productivity decreases of at least 
S percent. (See exhibit IV-11.) 

EXHIBIT IV-11 

Number of Organizations With 
Annual Changes in Output Pe r Man-Year 

Exceeding S Percent, Fiscal Years 1968 to 1971 

Number of organizations 

1968 
in fiscal ~ear 
1969 1 70 

Positive changes 34 43 42 
Negative changes 18 12 18 

Total S2 5S 60 
- = 

Organizations in sample 98 107 114 

1971 

39 
31 

70 

114 

Productivity increases resulting primarily from a 
change in man-year input were attributed in many instances 
to a freeze in employment and to restricted hiring. One 
sizable productivity decrease was attributed to a drastic 
decrease in output and a less extensive decrease in person
nel. In this case management's decision to limit the cut 
in employment was based on the expectancy of a restoration 
of workload in subsequent years . Changes in the character
istics of the work force were also identified as sources of 
productivity increases . In one organization, for example, 
total personnel were continuously decreased through cutbacks 
so that the remaining work force was more highly trained 
than, and superior to, the original larger number of person
nel. More efficient utilization of personnel occurred in 
some instances through the introduction of improved techni
ques in operational procedures. One organization described 
the change as "streamlining operations . " 
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Changes in the workplace or in physical conditions at 
the workplace were also identified as causes of fluctuations 
in productivity. Productivity was temporarily decreased in 
several instances when moves to new locations or installa
tion of new.systems disrupted routines. 

Yearly variations in workloads, caused by external fac
tors beyond the organizations' control, were often cited as 
responsible for fluctuations in productivity. Examples 
cited were the Vietnam phasedown, stock market activity, and 
fluctuations in foreign travel. One organization reported 
that, when the task requirements to complete its workload 
were modified, the average cycle time lengthened and, as a 
result, productivity decreased. Another productivity de
crease was attributed to a quality improvement in output 
which extended decisionmaking time. In yet another situa
tion, when a sizable portion of one organization's workload 
was transferred to another organization, both organizations 
eXperienced directional shifts in productivity. 

Some organizations explained that outputs had been in
creased without additional man-years through installation 
of more modern equipment and through expanded use of exist
ing capacity . Gains were attributed to more extensive and 
intensive use of data processing . New applications of data 
processing made cutbacks in man-years possible. Several or
ganizations reported that fewer man-years were required to 
review computer-generated data since those data were less 
subject to error than manually derived data. Another sav
ings in man-years resulted from greater use of data already 
stored in the machines. 

Variance Between Man-Year and Com ensation 
ro uctlVlty Excee lng 5 Percent 

The data were further analyzed through a yearly com· 
parison, for fiscal years 1968 to 1971, between productivity 
measured by man-years and productivity measured by deflated
dollar compensation. Generally, both indices were expected 
to be, and were, very close on a summary level (e.g., by 
total measure sample, fLnctional categories, etc).l How
ever, some variation did occur within specific organizations. 
In fiscal year 1968 the number of organizations with vari
ances between the two productivity measures in excess of 

1
1

. An exp anatlon of this expectation is included in appen-
dix I. 
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5 percent amounted to 26 percent of the sample, and in fis
cal year 1971, 48 percent. Exhibit IV-12 below shows the 
number of organizations where productivity based on compen
sation exceeds or is below that for compensation. 

EXHIBIT IV-12 

Comparison between 
productivity indices 

based on man-years 
and compensation 

Number of organizations 

Compensation exceeds man-years 
Compensation below man-years 

Total 

Organizations in sample (note a) 

1968 

11 
12 

23 
= 

88 

in fiscal 
1969 

19 
18 

37 
= 

94 

lear 
1970 1971 

17 22 
20 29 

37 51 
~ = 

99 106 

aT he number of organizations in the sample for exhibit IV-12 
is smaller than that for exhibit IV-II because not all par
ticipants were able to provide data on compensation. 

Variance in the same year between productivity based on 
man-years and deflated-compensation dollars was most fre
quently explained as a change in the skill mix of personnel. 
In such cases, ~he man-years may have remained constant but 
the compensation paid ~o ~he different categories of workers 
was different. One organization, for examp le, reported that 
it realized an economy for a single year when trainees, in
stead of skilled employees, performed certain tasks. In 
another organization the reverse situation existed: 

"Significant increase in cost per unit re su lted 
from the use of high grade (more professional 
versus sub-professional) employees to design and 
supervise installation of a larger program . " 

Organizations pointed out that changes in seniority of 
their staffs on duty had affected the variance between the 
two productivity measures. Other reasons given for this 
variance were changes in the levels of temporary help and 
of overtime, nighttime, and holiday pay. The upward re
classification of a single job category which represented a 
significant part of the work force in one organization also 
was cited . 
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CHAPTER V 

SUGGESTIONS FOR EXPANDING COVERAGE 

AND REFINING THE INDICES 

EXPANDING THE COVERAGE 

It has been estimated that the present coverage of Fed
eral employees can be expanded by 100,000 personnel in the 
coming year. This would increase the percentage of coverage 
to between 55 and 60 percent of Federal civilian employment. 
It is recommended that, to achieve this objective, OMB re
quest productivity index data from all agencies having 200 
or more employees. Obviously not all agencies will have the 
readily defined input and output data necessary to partici
pate. Therefore personnel with expertise in productivity 
measurement should be available to assist agencies in devel
oping and reporting necessary data. Such expert ise could be 
provided by members of the joint team, the Bureau of Labor 
Statistics, and large agencies which have personnel versed 
in the development of productivity measures. 

It is recognized that, to expand productivity measure
ment coverage, it will be necessary to educate managers on 
the concepts of productivity index construction and the util
ity to managers of productivity measurement. This can be 
done through a series of briefings and development of more 
formalized training courses. Variations of the computational 
t echniques to satisfy local management conditions must be 
stressed. 

Coverage also can be expanded by encouraging similar 
organizations within an agency or among agencies to partici
pate . Similar functions should be identified so that the 
examples of outputs used to measure the functions already 
incorporated within productivity measurement can be shown to 
agencies that have not been included within the measurement. 
The Department of Defense, where similar functions and ac
tivities exist within the three services--Army, Navy, and 
Air Force--is one example of a large agency where similar 
functions may be expected to occur. 

With adequate time for an in terchange of knowledge be
tween organization representatives versed in the specifics 
of operations and specialists versed in the requisites for 
productivity measurement, the ne cessary data on inputs and 
outputs may be developed for some presently unmeasured ac
tivities. This knowledge interchange should be especially 
beneficial when functional activities are common to several 
agencies . 
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ADJUSTING INDICES FOR QUALITY CHANGE 

In producing a specific output over several years the 
work content may change with respect to quality without a 
change in the output measure or method of counting the out
put. When this occurs the computed productivity index will 
reflect the effect of the quality change but will not spe
cifically identify such change or adjust for rt. 

Traditionally, productivity computations are performed 
by keeping the quality constant. To maintain conformance 
with this concept, it is necessary to identify quality 
changes in quantitative terms and to develop methods for ad
justing the indices for these changes. This quantification 
of the quality change would be helpful if only to confirm 
that such changes may not be significant enough to affect 
overall productivity indices. 

Deliberate, significant changes of quality should be 
evaluated individually. Therefore specific reviews should 
be made to further identify the amount of quality change for 
each output indicator and the effect of collective changes 
of quality at various levels of summary in the development 
of indices. To adjust for such quality changes an appropri
ate procedure should be developed. This procedure also 
would provide information from which quantity-quality trade
off analyses can be made. 

INVESTIGATING POTENTIAL FOR MEASURING 
TOTAL FACTOR PRODUCTIVITY 

In developing plans for testing the feasibility of meas
uring Federal productivity, the project team intended to 
construct total factor indices. To do this a requirement 
was included in the initial data call for information on cap
ital investment, material, and other costs, in addition to 
labor. However, when it was found that most agencies could 
not provide the necessary data, the total factor effort was 
dropped. 

Since labor is the major resource for many Federal 
agencies, the impact of other factors would be minimal. 
Nonetheless, there is a need to work toward total factor pro
ductivity to the degree it is practical and economical. 
Therefore it is recommended that investigation be undertaken 
to compute total-factor indices in one or two representative 
areas. This computation should be followed by an analysis 
of the potential use of such indicators by managers. 
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STUDYING THE USES OF INDICES IN 
BUDGET AND OTHER FUNCTIONAL AREAS 

Productivity indices developed by aggregating organiza
tional input and output data can show how efficiently re
sources, such as labor, are utilized to accomplish defined 
outputs. In addition, examination of the labor requirements 
for each output can be used for making f orecasts of tradeoffs 
between man-year inputs and the quantity of outputs to be 
produced. Such information can be used by the budget exam 
iner to analyze budgets and compare workload and staffing al
ternatives at the agency level. It is recommended that a 
demonstration project working closely with budget analysts 
to demonstrate the uses of and needs for productivity data 
in making budget decisions be conducted. 

ATTEMPT TO DEVELOP MEASURES 
FOR NONQUANTIFIABLE ACTIVITIES 

This effort should be directed to identifying the work 
content of activities with nonquantifiable outputs. From 
the information developed a determiniation can be made as to 
what extent productivity indices can be constructed for 
these activities. For the activities not susceptible to 
productivity measurement an attempt should be made to develop 
other types of measures. 
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AGENCY DATA SUBMISSION 

INSTRUCTION PACKAGE 

APPENDIX A 

This package contains instruct ions and information on 
the preparation and submission of each element data package 
as a part of the total Agency input to the project. 

SECTION I 

SECTION II 

SECTION III 

SECTION IV 

PRODUCTIVITY MEASUREMENT 

OF THE FEDERAL SECTOR 

PROJECT 

Background and Purpose of Pr oject 

Element Data Package Instructions 

Illus trative Example 

Time Table 

January 6, 

S3 

1972 



APPENDIX A 

SECTION I 

Background and Purpose of Project 

A. Background 

The joint CSC/OMB/GAO project to determine the -.extent 
and use of measurement systems is now in Phase II. Results 
from Phase I showed approximately SO percent of all Federal 
employees are covered by some type of measuremen t system 
i.e., planning measures, unit costs, work measurement, or 
productivity measurement. 

The four major recommendations resulting from Phase I 
are to: (1) inquire into selected agency systems to further 
validate and extend use of measures by identifying disincen
tives and designing corrective action; (2) encourage the 
development and use of unit cost measures where practical 
for improving ways for allocating and con trolling resources; 
(3) exchange experiences among agencies on ideas for measur
ing agency effectiveness in accomplishing public benefit 
outputs; (4) test the feasibility of constructing a set of 
productivity indexes of the Federal sector of the economy 
for national planning purposes along functional rather than 
agency lines. The above mentioned recommendations were - en
thusiastically approved by Messrs. Hampton, Schul t z and 
Staats and thus formed the base for Phase II which began in 
September 1971. 

B. Purpose 

This project (recommendation 4) to measure overall pro
ductivity has progressed through the development of a pro
totype product which was constructed from data submitted by 
seventeen agencies. Each agency element data package was 
based on data available from one or more agency measurement 
systems in existence . Calculations were made to compute 
the indices of (1) the total Federal sector , and (2) the 
functional areas, i . e., services, administrative and indus
trial outputs, not by agency. 

The prototype methodology was reviewed by the Office of 
Productivity and Technology, Bureau of the Labor Statistics 
(which compiles and publishes productivity indexes for the 
private sector) and others. Feasibility was established 
leading to the initiation of Step 2. 

Step 2 involves constructing a set of productivity in
dexes for the Federal sector. These will include all pos
sible agency elements. 
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SECTION II 

Element Data Package Instructions 

A. General 

This section describes the data requirements fo r each 
element to be reported by the agency. An e l ement is a dis
crete activity or organizational unit for which input and 
output relationships can be measured. The total content of 
the element data package is described in the following para
graphs. Definitions of input and output terms are also in
cluded. 

The data package should consist of three parts,l namely, 
Description of Element (Part I), Input/Output Data (Part 2) , 
and Support Data (Part 3). Each part is to be submitted 
separately according to the time table which follows . 

B. Description of Element (Part 1) 

Describe the element's mission, and for each measured 
output indicate the activity, the process followed to accom
plish the activity and the type of output units being meas
ured. The format for this part is shown in Exhibit II-I. 

All activities contained within the element, even those not 
measured, should be included. The level of detail of each 
output shou ld be representative of the output being measured. 

C. Input/Output Data (Part 2) 

The data provided in this section will form the base 
for the Federal sector productivity measures by functiona l 
area. Data are required for fiscal years 19 67 through 1971. 

Furnish c'omplete data using the fo rmat shown in Ex 
hibit II-2. 

lA "Part 4" was added at a later date . It requests explana
tions for productivity changes exceeding five percent. 

55 



APPENDIX A 

Exhibit 11-1 

Name of Organization: Name of Element 

Mission: 

Activity 

l. 

2 . 

3. 

4 . 

n. 

Process/Objective Output Measure 

Exhibit II-2 

Name of Organization: Name of Element, FY 
7(";-1 "9 6"'7"-~1"9"'7r.l"') 

Output Ti tle 

Measured Outputs 

l. (Title) 
2. (Title) 
3. (Title) 

"ntt. (Title) 
Total: 1 - "n" 

Non-measured Outputs 
Administrative or 

Indirect Support 

GRAND TOTALS 

Output 
Quantities 

(1000's) 

X 
X 
X 
X 

Man-years 
Expended 

(2,080 
hrs/yr) 

X 

X 
X 

X 

X 
X 

X 

X 

Personnel 
Compensation 

($l,OOO's) 

* 
* 
* 
* 
X 

X 

X 

X 

Note 1: "X" indicates absolute need for data for each fis
cal year; 
"*" indicates that data are desirable but not es
sential. 

Note 2: No computations of indexes are required since anal
ysis will be computer-based. 

Note 3: Retain same output number and title for all years. 
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D. Supp ort Da t a (P ar t 3) 

Support data are required to interpret results and 
overall trends. These include answers to the following 
questions : 

(1) For some outputs the average time/unit can vary 
significantly due to change of product mix from 
year to year. Identify such outputs by title and 
show the typical low and high time/unit values. 

(2) Indicate the total elapsed time required to com
plete the measured outputs (i.e . , overall cycle 
time of each output). 

(3) Has the quality or function of the outputs changed 
during the time period? If yes, describe the na
ture of the change and when it occurred by output. 

(4) Have there been any major capital expenditures dur
ing the time period? If yes, describe the impact 
on the output and when it occurred, and indicate 
the dollar value by year. 

(5) Describe the content of the output(s) for which no 
measures exist. 

(6) Describe the data source for Exhibit 11-2. 

(7) Has any part of the quantity shown for an output 
been supported by a contractor . If yes , show con
tractor man-years and wages to extent of available 
data and explain. Other contractor man-year or 
wage data are not required . 

E. Definitions 

(1) Man-years expended - the total years actually 
worked to produce a specific type of output. In
cluding part-time and overtime . Man-years expended 
includes on-job time as well as l eave time. One 
man -year i s equivalent to 2080 hours per year. 

(2) Personnel Com ensation - the total wages (personnel 
service costs an ringe dollar benefits (person
nel benefits costs) of the workers within an ele
ment that are associated with the production of 
each specific output. These figures shoUld exclude 
severance pay (terminal leave pay). 
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(3) 

(4) 

(5) 

(6) 

Non-Me asured Outputs - final outputs of the element 
that have not been measured or are considered un
measurable. 

Administrative/Indirect Su ort - support received 
y t e element t at 1S not 1rectly related and 

does not directly contribute to any specific mea
sured or unmeasured output. 

Output - a product or service of a specified qual
ity developed as a result of a given input (e.g., 
patients processed, aircraft serviced, reports 
prepared, acres of forest maintained, number of 
cases processed, etc.) . 

Element - a discrete and homogeneous agency activ
ity or organizational unit where output relation
ships exist (i.e., for a given input there is a 
representative output). An example of an element 
is an agency activity or organizational unit 
covered by anyone of four measurement system types, 
namely: (a) planning measures, (b) unit costs, 
(c) work measurement, or (d) productivity measure
ment. 

F. Some criteria for selecting output 

We have developed a list of criteria which can be used 
as a guide for selecting output. This list is intended only 
as a guide. It does not contain all criteria and its use is 
optional. Following is a list of attributes which may be 
considered criteria for defining output. 

Mutually exclusive 
Can be counted and process definable 
Usually uniform over time 
Final or public benefit oriented 
Part of organizational element (mission oriented ) 
Quality can be defined 
Data readily available 
Valid measure of output 
Able to measure output change 

If you have questions or comments relative to output 
definitions feel free to contact the project staff. 
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SECTION I I I 

Illustrative Example 

The example consists of a completed element data pack
age (as described in Section II). 

The description of mission, definition of output and 
output measures for Part 1 i s shown in Exhibit III-I. 
Through a nonexistent Department of A, Element BC, the data 
for inputs and outputs (Part 2) are illustrated in Ex
hibit 111-2. The support data (Part 3) is shown in Ex
hibit III-3. 

EXHIB IT III-l 

Department of A, Element BC 

Mission Supply C & E services, r ep a1r items A & B, and 
print item D. 

Activi t y 

1. Repair A 

2. Repai r B 

3. Service C 

4 . Print D 

s. Service E 

Process/Objective 

Inspect, disassemble, 
clean and as semble 

Disassemble, modify, and 
assemble 

Clean and paint 

Set up, print, cut and 
paste 

Deliver packages to cus
tomers 
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Output Measure 

Number of units 
r ep ai red 

Number of units 
r ep aired 

Number of sq . ft . 
painted 

Number of units 
printed 

Number of articles 
delivered 
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EXHIBIT II 1-2 

DeEartment of A: Element Be 

Output Input Data 

No. of Personnel 
Output Man-years eom~ensation 

No. Title Units eXEended (000) 

FY 1967 
Measured Outputs 

1. Item A 246 1,428 11,424 

2. Item B 1,212 672 5,712 

3. Service e 13,280 854 8,540 

4 . Item D 755 1,208 10,268 

5. Service E 100,560 10,356 103,560 

TOTAL 14,518 139,504 

6. Non-measured Output 2,800 28,000 

7. Administrative 
Support 3,000 30,000 

TOTAL 20,318 197,504 

FY 1968 
Measured Outputs 

1. Item A 304 1,772 15,062 

2. Item B 1,020 580 5,046 

3. Service e 14,498 860 9,030 

4. Item D 775 1,240 10,788 

5. Service E 106,420 10,638 111,699 

TOTAL 15,090 151,625 

6. Non-Measured Outputs 3,000 31,500 

7. Administrative 
Support 3,200 34,860 

TOTAL 21,290 217,985 
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EXHIBIT III-3 

SUPPORT DATA 

DEPARTMENT A: ELEMENT Be 

Question 1: For some outputs the average time/unit can vary 
significantly due to change of product mix from 
year to year. Identify such outputs by title 
and show the typical low and high time/unit 
values. 

Answ'er: 

1. Item A 
2. Item B 

Low 

3.0 
0.1 

Man-years/Unit 
High 

12.0 
1.5 

Question 2: Indicate the total elasped time required to 
complete the measured outputs (i.e., overall 
cyle time of each output). 

Answer: Output 1 - 6 weeks 
Output 2 - 3 weeks 
Output 3 - 1 week 
Output 4 - 3 weeks 
Output 5 - 2 weeks 

Question 3: Has the quality or function of the outputs 
changed during the time period? if yes, de
scribe the nature of the change and when it oc
curred by output. 

Answer: Yes. Output #3 quality increased +.02 man
years/unit in 1970. Additional coat of paint 
required. 

Question 4: Have there been any major capital expenditures 
during the time period? If yes, describe the 
impact on the output and when it occurred, and 
indicate the dollar value by year . 

Answer: Yes. 1969 - $25,000; 1970 - $45,000 for out
put #4 . Productivity increased in 1970. 
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EXIIIBIT I I I -3 (Continued) 

SUPPORT DATA 

DEPARTMENT A: ELEMENT BC 

Question 5: Describe the content of the output(s) for which 
no measures exist. 

Answer: Research level of effort in support of all prod
uct and service improvement. 

Question 6: Describe the data source for Exhibit 11-2. 

Answer: The output count is derived from a workload re
porting system . 

The input manyears is year end positions ad
justed for part-time employment. 

The dollar figures are actual expenditures dur
ing the fiscal year. 

Question 7: Has any part of the quantity shown for an out
put been supported by a contractor? If yes, 
show contractor manyears and wages to extent of 
available data and explain. Other contractor 
manyear or wage data are not required. 

Answer: No contrac t ing of any output. 
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A. Schedule 

Overall Goal 

April 30, 1972 

Interim Targets 

December 29, 1971 

January 6 & 10, 1972 

January 21, 1972 

February 14, 1972 

February 21, 1972 

February 28, 1972 

APPENDIX A 

SECTION IV 

Timetable 

Develop Productivity Indices 

Agency submits Potential Elemen t 
Coverage 

Orientation to agency element per
sonnel (Methodology, Data Package 
Requirements, Timetable) 

Element definitions submitted 
(Part 1) 

Input/output data submitted (Part 2) 

Computer -based element summary sub
mitted to Agency for review. 

Support data submitted (Part 3) 
Note: A request for additional 

support data--Part 4--was 
made after this instruction 
package was prepared. l 

Orientations to be held in Room 7311, GAO Building, 
441 G Street , N. W. , Washington, D. C. 

B. Submission Procedure 

The element data package will be submitted through the 
agency principal for forwarding to the productivity project 

Ipart 4 requested explanations of man-year productivity vari
ations exceeding 5 percent between consecutive years or be
tween productivity measured by man-years and compensation 
in the same year . 
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team on or before the target date . A computer summarization 
of results prepared by the project team will be provided to 
the agency element for review and interpretation of results 
(within one week after submission of Part 2). 

C. Technical Assistance 

Questions concerning the element data package instruc
tions should be directed to the agency principal unless ar
rangements are made to have direct contact with the team. 
Technical assistance will be provided as needed by a project 
team member. 

D. Project Mailing Address 

John Moundalexis, U.S. General Accounting Office, 
441 G Street, N.W., Room 6022-C, Washington, D.C. 20212 or 
Stop #308 (Phone: 386-4241) . 
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LIST OF AGENCY ACTIVITIES AND OUTPUT MEASURES 
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DEPA RTMENT or AGRICULTURE 

lCT IVITY : 

SlnRlGF ~ANAGEMENT 
MA~AGEMENT PROJECTS AND STUDIES 
TARIFFS AND secTION ~2 QUO TAllONS 
TORAccn ALLOTMFNT 
AunlT nr TONNAGE 
PERIODIC STOR AGE PAYMENT 
c;e 1 TlEMEHTS 
MAI L A~O MESSENGER SERVICE 
~AYMfNT or CH ARGES . OTHER SERVICES 
r.CC RTNS AND EnUI P~E NT 

LOAni NG nROERS ISSUEO 
RECORDATION or TRANSI l 
~EroNCENTRA TI O~ ORDERS ISSuED. COTTON 
nF llV ERIES 
FR~ [ GHT PAYMENTS. ALL COMMOD[TIES 
PO~T AUO[T. FREIGHT ~ILLS 

PU~LIC Llff 480 
FXPORT PA'fMEfoiT 
r.n~MFqr[AL ST OR AGE . WAREHouse COTTON 
CO~MERr,IAL STORAGE. wAREHOUSF nTHER 
ccr c;rnR AGE 
PII~r.WA~ES 

PIJ~r.H AC;E PAYIltENTS 
e;AIFS ANn DON ATI ONS . COTTON 
C;4LE5 AN O DONATIONS. GRAtN 
<; AlES ANn ~ON ATI ON S . PROCE SSED COHMOOITIES 
REr.ORD HANAGFMENT 
PRoor nF EX PORTATI ON. COTTON 
Fi~AI e;ETTL EMEt.lT. COTTON SALES 
COTTON C,o.TALOGlJE 
FRFIr. wT FORwaR OING 
r.O~MOD[Ty LO ANe; MA DE. GRAIN 
r.O MM OO[TY LOANS. COTTON rORH A 
r.OTTON LO ANS. COTTON rnRM G 
<;Tnq AGF FACILITy AND EaUIPMEN T LOANS 
CERTIFIC ATE OF INTFR~ST 

r.O~MOOITY LOANS REPAID. GRAIN 
COMMODI Ty LO ANS REPAID. COTTON 
~TOgAGF rACILITY AND EOUIPMENT LO ANS RFPAtO 
CO~MOO I Ty ACaUISITION. FARM STORFD 
r.o~"nOITy AC QUISITION . WAREHOUSE STORED. GRAIN 
r.O~"nDITy aCOUISITION WAREHO USE STORED. COTTON FORM a 
CO~"ODITY ACQUISITION , WAR EHOUSE STOReD COTTON FORM G 
SFTTL EME ~TS ON PRO DUCERS CLAIMS 
ALLOr'TION OF QE CO~CE N T RA TION C H'RGE ~ 
~1r.HT ORAFTS & C~RTIFICATES 
W~FAT CERTIFIC AT E PROGRAM 

OLITPIH MEASURE: 

DOCUMENTe; PROCFSC;~n 

REPORTS CO~PLETEO 
IlUOrATIONS IouoF 
REPORTC; COMPLETEP 
r.ARLOT~ PROCfSSED 
INVOICES PROCESSfU 
r. A RLnT~ PROCFSSEo 
PIECES Or HAIL HANDLEO 
INVOICFS PROCESSE O 
TR ANe;A rTTQNS PROr.~SSfD 

CARLOTS PR OCFSSEO 
FRF IGHT RII LS PRnreSSED 
BAlES PRoCES~en 
CARLOT DELIVFRY RFCEIPTS PR Or.F~S FO 
FRFIr.H T RILL S PRO CESSE D 
FREI GH T RILLS PROCeSSED 
SUPPLI FRS INVOlrES AUDITED 
APPLIC ATIONS FOR PAYMEN T HAN DLFO 
COTTON WAR EHOUSE ~ECE IPTS P~ OI;ESS En 

OTMER ~AReHOUSE REC EIPTS PR OCtSSED 
LI NE ITEMS ON TRANSACTIONS FO~MS COMPLfTE D 
CAALOTS PROCESSEn 
CARLOTS PR OC FS SEn 
CARLOTS PROCESSEn 
CARLOTe; PRnCEsse r 
LOTS PRorE~SFD 

JORS COMPLFTFO 
BALE s PROCFSSEO 
RALES PROCFSSED 
MATS PROCESSED 
e;HIPPING AUTHORIZATIONS r.OMPL~TE~ 
NOTE5 PROCESSED 
NOTes PROCESSE O 
G - ~ SUHHiRy LINES FNTERED 
DRAFTS PRoce SSED 
CERTIF ICATES PROCESSFD 
ITFHS ENTEREn ON rO RM ccc-~on 
ITFMS FNTEREO ON rOR~ ece -Al ' 
)TFMS FNTERED ON rOR M rCC -~ On 
SETTLEMENT onCUMFNTS PPOC ESSEu 
wARE~OUSE REeEtPT~ P~OCESSED 
BALES PRf)CfS<;;ED 
RALE<;; PAOCFS'iED 
ENTRIES OF rORMS ~CC 17A. eec J6. - Jb~ 

RALES PRnCFSSEO 
DRAFTS ANa CERTIFICATES PRocE <;;SFn 
COMPLETED ~E~TlrICATFS PPOCESSFO 



I I ~' n rf')~ fACTS 
II'-,,,,,"r IN5PErfJO~ rERTp-IC,TFS 
IIFnUL AQ IolfPO~TS 

"'P~r.IAL REPOIolTC; 
r L' I "' 5 
~lll'l APPLICATlnNS AND REPOATING 
ArrnUNTS QFeFIVARLf 
r: . ... ~ RFCFIPT~ 
./\j 1\ I '1'51S ~ROGR 'MC; 
DQnr,w AM~INr. PROGRAHS 

l~ FNrRY CDMPt lTER OPERATlnNC; 
r flq ", ;, FHPLOYHENT 
101\ o\NNING AND APPLICATION ASSISTANCE 
"'UIL M.PPING 
Pl 'NNING AND APPLI CATION ASSISTANCE 
~QnJfCT INVESTIGATION AND PLANNING 
p~c;rALI ATlnN SERvlCES 
c;nll SURVEY .CTlVtTlES 
~Hn IFeT INVESTIGATIONS AND PLANNING 
,/II, "uPPING 
Pll\NNING lNO APPLICAtiON ASSISTANCf 
1~~r ALLATION SfRVlr:ES 
"i{lll SURVEY ACTIVITIFS 
'ifJIL HAPPING 
loll 'NNING AND APPLI CATION ASSISTANCE 
1~~ l'LL 'T ION SERVICES 
~OIL SURVEY ACTlvlTIFS 
~r~o OPERA TIONAL PROJECTS 
C;",,!lloj SURVEyS 
gl~N NING AND APPLIClTION ASSISTA~CE 
DQ"GP AM AND CONTRACT AnHINISTRATION 
gWIIJFC T INVESTIGATIONS AND PLANNING 
~A"ING AND SERVICING or LOANS 
rOdR nlNATION 
qlVfR HASIN INVESTIGATIONS, ANal YSE S, A INTER-AGE",cy 
~PfR ATION nr PLANT MATERIAL CEN TER 

OIL HAPPING 
~UPpnRTING SOIL SUPVEY ACT IVITIES 

CONTACT ~F f.'O~ T ~ (" 1 "'lJ l~T l- ll 

n AI L" ~EY(lP"'. PI'I"h 'FSC;l-n 
REPOATS .... U"CPI ETEn 
REPOQ rc; rOMPI F T r:n 
REGI~rFQ~ "AiNTAI '. FD 
.PPLICATIONS f O ~ ~ AyuE N T PQor~<~~o 

ITFMS FNTEREn 
CASH ITEMS PRor:EC"iFO 
PR OG RAMS HAINTAI~'~D 

PR~GqA~S HAI~TAI N~n 

LOG FNTRIEC; PROCE ~ ~EO 
rO~M~ Sf - 5' , AO ~~~ PH OCE S~~ r 

SEijVICES PRovlnEn 
SOIL HAPPING (ACRFS) 
SEHVICFS PROVIDE n 
SURWATFR~HEO w OR~ PLAN~ CO"Pl~TE ~ 
ne flATEO V.LUE or CONSTRUCTIO~ CONT - . t" T ... 
SOIL SURVEY QEPOIHS (UNIT M~E-TE:~Ta.; I"I~ .. q~I.>, .. f, 
WATEPSHED wORK PLANS COMPLF TF 
~OIL MAPPING (ACPES) 
SERVICFS PROVI DED 
nEflATED VALUE Of CONSTRUCTI!"). cn NT · .c. CT\ A 'III " .... rJ..: ~ I· T ~r. ...... rs 
SOI L SURVEY QEPOQ TC; (UNIT nNF TENTH ""U A RI--,.. f\ W' I 

C;OIL MAPPING (ACRES) 
SERvlCF S PRovlDEn 
DEFtATFD VALUe OF CONTRACT Co .. r ANT'l Pwl" I~ C T Ac.. .... tF ... ~~I .. 
C;OIL SIIRVEY REPORTC; IUNI T I"NF-TENTH M' A RFI-'U~l ) 
RC~D OPER ATIONAL ~ROJErTS CO M ~LF TE n 
~NOw StJ RVE Y rOPECAS1S ISSUED 
SE"vICFS PROVIDE D 
CON TR ACTS AOHINISTERfD 
PLANS COMPLETED AND AUTHORIZF 'I fOR tl P H~ A TIONC; 

WE IGHTED WnRk uNlle; OF LO AN S "' '' OF A ~' " SF-pvlrFO 
CAPAC I Ty fnR PFHcHNS A T n Ne T I "' e 
RIVER BAC;IN ~TUOIFS UNO ERw,y 
PLANT ACCeC;SIONS INOFR ORSFR v,lIO~ 
SOIL MAPPING (ACPES) 
SOIL SURVEy REPOP TS SENT TO G.P.D. 

ATOMI C ENERGY COMMISSION 

aCTIVITY: 

CAH ER A & PLATEMAKING 
PRI=SC; 
RI"'IOING 
PHOTOCOPY SERVICE 
ABSTRACTING AND INDExiNG 

OUTPUT MEASUPE: 

PAGE S PROCESSED AND PLATES HA ilE 
PR I NTED PAGES 
COPIES or DOCUMEt.lrs £l:OUHO 
PAGES ~EPRnDUCEO 
ABSTRACTS REVlfwF O 



ACTIVITy: 

PATFNT APPLICATION EXAMINATION 
TRADEMARK APPLICATION FXAHINATION 
WEATHER OBSERVATIONS 
PURLIC WORKS GRANTS ANn LOAN S 
AGF C;EARCH 
SALFS ANn ORDER PR QCESC;I NG 
PQf~FqVATION or RETAINED SHIPS 
PRFPAQF AER ONA UTICAL CH AR T~ 

FSTA8LISH GEOGRAPHtC POSI TION 
FSTAPLIS~ GEOGRAPHIC ELEvATION 

ACTIVITY : 

MATERIAL HANAGEMF.NT OPERATIONS 
MANUAL PR OCESSING or REQUISITIONS 
REr.FJPT 
PACKING 
qU LK IssuE 
'n.., ISSUF 
" HIPPING 
C4.QE or HATER I4.L I N STORAGE 
Qf.\oI4.REWOUSlf\lG 
PRESFRVATION AND PACKING 
CONTAINER 4.SSEMBLY OR HANurACTURE 
UNIT AND SFT AS5EMRLY 
INVFNTORY 
REO IJ ISITION PROCFSSING 
OTH eR C;TOC~ CONTROL OPERATIONS 
RA5E COMHr)nITy AVERAGE UNF rTEM 
rR~rr.HT 

PA5 SFNGE R 
HO U'5 FHnLI) r.ODOS 
AIR PASSE~GERS 
AlP CARGO 
RFCEIPT q / T 
PRnp~RTY CONTROL 
M4.PI(E TI NG 
PR OCtJR~MFNT PLANNING 
AI~CPA~T RF PAIR AN n Honlrl CATl nN 
FNr,INE REPAIR 
HI "'l P (Cn",PONENT ITEM REP A I R I 
MI "~rLFS 

nEPARrMEN r or CDHHFRCE 

PATENT DISPOSALS 
TRAOFHARI( n J SPO S' · S 
NUMBER or OBSERVA TIONS TAKFN 
NUMBfR or GRANTS AND LOANS AP ~Po vEn 

CA~E~ COMPL ETED 
NUMBER or C; ALES nQOERS PROr.EC;~FO 
RETAINEO S~IPS PR~~ERVED 
AERONA UTICAL CHAP TS PUBLISHED 
TRIANGULATION STATIONS ESTABLISHED 
BENCHMARK S EC;TAYLI~HFD 

OE P~R T MEN T or AIR rORCF 

OUTP UT MF.lSURE: 

O:;UPPLv ACTION S INITiaTED 
REQUISITIO NS PROC ~S S FD HAN tJ ALl ¥ 
LINE ITEMS PROCES ~ ED 
FINAL "HIPPING CO~TAIHFRC; PAr~FD 
LINE JTEHS PROCE~ ~FU 
LINE ITEHS PROCE~~ED 
LI NE I TEMS PO OCE:S~ FO 
LINE ITEMS I~ C;ln~ AGF 

LINE ITEMS HnvFO 
OUANTI1y or PA CKA t;f S 
TTFH~ ~A~UrArTuHF l 

ITFH ~ AS O:;E MAlE ~ o~ DIC;AS~EH~L~O 

LINE ITEMS Cn UNTF u 
LINE ITEMS PROC~~'EO 
STUelt' ITFH ') "tAINT.INFO 
L INE ITEMS STOC~F n 
LINE ITEMS SHIP~e n AND RfcFlv , r 
TRANSPORT ATION ~F QU EST~ Issuf ll 
APPL ICATIONS wllH COMPLETEn Ar; TION 
PASSENGER AUT~O~I / ATtONS PQOCFS5ED 
SHORT TONS IN ANO OUT 
LINE ITEMS RECEIV ~D 
LINE ITEMS S~I~PE n AND REP'I~ t FO 
LINE ITEMS DFLIVFwED 
LINE ITEMS PROCES ~FO 

AIRCR AJ T PPOC E5~~ J by PR OGPA"I 
ENGINES COH PtE Tc n ~Y PROGRAM 
COHPON~NT ITFH ~ rr' MP LfTE:" 
HI"SILFS PQorl:: c;"F I ~y PRnGYA'" 



DEPARTMENl or THF NAVV 

ACTIVITY: 

ACTIVE DUTY MILITARV PfRSONNFL PAYROLL 
qesFRvF PERSONNEL PAyROLL 
TPAVFl vOUCHER PROCESSING 
PuRLIC vOUCHER PROCESSING 
ALLOTMFNT ADMINISTRATION 
Rl:llREO PERSONNel ANn SURVIVORS PAYROLL 
MARINE CORPS DISBURSING RECORDS EXAMINATION 
ADMINISTRATIVE. rlSCAL ~NO LOGISTICAL ~UPORT 
rlv lllAN PERSONNEL MANAGEMENT PROGRAM 
~A V A l MATERIAL HANDLING 
, CTI VE DUTy PERSONNEL PAY ACCOUNTS ADMINISTRATION 
RE T I RED PERSONNEL PAY ACCOUNTS ADMINISTRATION 
PIIRLIC rUNOS DtSBURSEHFNT 
PA ANn BONO AllOTMENT ADMINISTRATION 
r nMMEArlAL ACCOUNT AO"'INISTAATION 
~A V AL AIRCRAFT REwORK 
ENG'''IE OvERIoIAUl 
AlorAAFT ENGINE REPAIR 
~ /J (RFPARA9LEl AIRCRAFT CO",PONENTS REWORK 
p~ruSE COLLECTION AND nlSPOSAl 
IITI L ITy PRODUCTION 
r,Rn Up A vE~ICLE MAINTE~ANCF 
r. HOU P r, VEHICLE MAINTENANCE 
' -I LITy PROOUCTION 
~~ ~? ROM9 PRODUCTION 
AM"UN!TtnN PROCESSING 
S"'I P OVERHAUL 

OUTPUT ",e:ASU~E: 

ACCOUNTS SFRVICEI' f",nNTMLY AVp-IUGE) 
ACCOUNTS SFRvlCEr 'MONTHLY AVL QAGE, 
vOUCHERS PkOCESSF ~ ,ry TOTAL ) 
PURLIC vnur HfRS P~OC~SsEn cFY TQTAl J 
AlLOT~~NT 'CCOtINTS SERVICED (~ONTML~ AVEAAG~l 
ACTIVE Acc nUNTS ~~RVICED (~ON'~LV A V ~~AG~) 
ACCOUNTS PLAten I~ MASTER rl L ~ 
CE~T~~ PER~ON~EL ~FRVICED ( M~ '~THLY AV~~AG~ ) 

CENTe:P CIVIL I AN PI::RSONNEL S E~ ,qCE O ' ''' II N T ~L'' AVe:IcA ;.!:, 
LINE ITEMS RFCElvC~. STOREO ANn ISS t ~ U 
AC TivE Dt/ Ty PAY QH~ORO" MAINTAINFD \ "" nNTi-IL 'I' AVr-,,'" jF ) 
RE T IPE~ PAY AcrOUNTS IN rORCe: (MONTHL Y AVE~AGE) 
TRE"'''URy C~ECK" J~SuEO 
ALlOT~fNTS IN FORCF (MONTHLY AVER ... G~) 
DEALERS l~vOICES PAID 
AIRCRAFT cnHPlfTF O 
ENGINES nVFR~A ULF D 

ENGINES PEPAIRED 
r/J COMPONENTS CO~PlETEO 
r.u~ I CuRDS or HF~ USE COlLECT~n A~I'I n I s~ nSH ' O ~ 

8TI)S GENFRATFD 
SEDANS MAINTAIN~n 
l/? - TON T~UCKS ~AI. f AJNED 

KWHS GENFFUT~O 
MK 82 RO~BS PRoourED 
SMORT TONS HANDLF D 
PRODUCTION EARNEO HAN DAYS 

DEPARTMENr 0; ARHY 

ACTIVITY: 

P~OFESSIONAl EDUCATION 
PATIENT CAAE IN ARMY fACILITIES 
SERVICF ACADEMY 
nvFRSE A EDUCATION or DEPENDENTS 
CENTRAL PROCUREMENT 
SUPPLY DEPOT OPERATIONS 
WATERPORT OPERATION (NONINDUSTRIALLV FUNDEDl 
MATERIAL MAINTENANCE 
RASE SFRVICES 
SUPPLY OPERATIONS 
PERSONNEL SUPPORT 
OPERATION or UTILITIES 
OTHER FNGINERING SUPPORT 
AOMINIST'fATtON 
QE1L PROPE~TY MAINTENANCE 

OUTPUT MEA SURE: 

AVERAG~ nAILY NUM8ER or STtJOFNTS 
~EALTH CARD COHPO~ITE IJN!T 
AVERAGE NUMBER or STUDFNTS 
AvERAGF ~EMBERSHIP 

PROCURE"ENT ACTIONS ExECUTEO 
SHORT TONS RECEiVED ANn SHIPPeD 
MEASUREMENT TONS HANDLED 
END ITEMS PROCESSED 
POPULATION SERVED 
POPULATION SE~ve D 

PDPULATlnN SERVED 
POPULATION SERViCED. RESIOF~T 
SQUARE FEET or BUILDING FLOOR SPACE MAINTAI~ED 

POPULATION SERVED 
SQUARE rEET Dr rLDOR AREA 



SUPPLY MA~AGFMENT OPERATION (ICP) 
PFrRUITI~G AND EXA~INING 

AI RCPArT HAINTF~ANCE 
rnWQa ~ELICOPTFR HA1NTFNANCE 
r.HINOO~ ~ELlcOPTFR MAINT ENANCE 
IR nYUO TS HELICOPTER MAINTENANCE 
~AvFN 4ELICOPTER HalNTENANCE 
CAYU~E HELICOPTER MAINTENANCE 
OTHFR HELICOPTER MAINTENANCE 
4E t I COPTFR TURR I HE ENG t HE MA I NTENANCf 
~C ' ANTI AIRC~ArT GUN MAIHTENANCF 
1 5~ HH HOWITZER MAINTENANCE (SELF PAOPF.LLED) 
' n~ ~H HOWITZER MAINTENANCE (SELF PROPELLED) 
R I ~CH HOWtTlEP MAINTENANCE (SELF PROPELLED) 
'7~ ~M GUN MAINTENANCE (SELf PROPELLFD) 
1?~ HM HOWITZER MAINTENANCE CTOWED) 
\n~ HH HOWITZER MAINTENANCE CTOWeD) 
r, QOUND AADAR MAINTENANce 
Qa n lO TRANSMITTER MAINTENANCE 
~ A n,o QECEIVFR "ATNTFNANCE 
~ A nIO PECElvER TRANSMITTER MAINTENANCE 
~AnlO ~ET MAINTENANCE 
~ 4~ TAN~ MAINTENANce 
~ ~ n TANK MAINTENANCE 
wF n l UH TRUCK TRACTOR MAINTENANCE 
~ IITO RI1ED HIG~WA' GRADeR MAINTENANCE 
~ ." ARMORED PfRSONNEL CARRIER MAINTFNANCE 
~ ~ 1 4 CREW CARRIER MAINTENANCF 
~ ~~ K MISSILE MAINTENANCE 
r' "f-:P MISSILF MAINTENANCE 
rlv~ TON r OUCK MAINTENANCE 
'1 ' T~N TRUCK MAINTENANCE 

Ar.TlV ITV: 

PCl nCU REMFNT 
~A 1F RIFL MANAGFHENT 
OF " nT nPFR ATI ONS 
r.nNT RACT ADMINISTRATI ON 
CONT RAr.T QUALITY A~SURANCE 
cn~T RAr.T PqOCESSING 
PF~~ONN EL SUPPLY CFNTER 

ACTION~ PROCESSED 
PERSONS FXAMtNED 
AIRCQArT RFPAIREn. ovERHAULEO CON Y~ ~ TF~ OR HEN OV AlfO 
HELICOPTF~~A£PAIPEn. OVERHAULFD CON ~ FHTE~ OP RfNO V A T~O 
~ELICOPTFRS REPAt~ED, OVFR~AUL ED CO~ YFR f FD OH p~NnV A Ten 
HELICOPTFRS REPAI~ED. OVERHAULED CO~ VERrFD O~ RENOVAT~ P 
HE LiCOPTFRS REP AI RED. OvERHAULED CON V~O TE U O~ RENQ VAT~ O 
HELICOPTFR~ PEPAI~ED. OV~RH A ULED CO N V~RTED ON ~ENOVA T ~ Q 
HELICOPTERS REPAI ~ED. OvERHAULED CO~ VER rf D Ok RfNn~A't n 
HELiCOPTER TURRINE ENGINES RfPAIOE D. OVERHA UL ED 
GUNS REPAIRED. OVERHAULED CON vFRTE n nk ~FNOVA1~ U 
HowIT7FR~ REPAIRE D. OYFRH AULE IJ CONV t QTFU OW QENOV~r~ , 
HOWlr ZERS REPA 1RFD . QVERHAULE n cnNVFQ ~ fO O~ ~E ~OVAI ~ ' 
HOWITlFRS REPAIRE U. QYRHIA ULEIJ C("INYHnE U Of R!: !'.IUV'II- I 
GUNS RFPAIREO . OVERHAULED CON VFRTEn nH R~ND~AT~ U 
HOWITlfR~ REP AIRE O. OVFRHAULFO CONV~D TfD OR Hf~O VAT~ n 
HowIT7FR~ REPAIRE D. OVERHAULf Q C~NV~RTFD OR ~E~OV_TE n 
RAnA~ SETS REPAIR FO . OVERHAUL ED CON ~ ERrtn ON RENOVA1~U 
RAllln flUNS H1TTER S REPAIREO. nVEPHA IJlEn r.ONYFRTF;n 
RAOIO RECEIVERS RFPAIRED. OVE IoI HAUlE I' CnNvEh'TI-O U.R Ri:; NU VAT l" 
RECEIVFR-TR ANSH ITTERS REPAIRE O. ~VF ~~_ UlE D CONV~R r~" 
RAni o ~ErS REPAIRED. OYERHAUL~D CON V ~RTE n O~ R F~Ov~lFO 
MC8 TAN~S PEPAIRE D. DVERHAULFI) C O ~Y ~ R l f O OR PENU~ .I ~ V 
~60 TANK~ REPAIRED . OVFRHAULE D CONV ~ R TEn OP ~E~ov~T~n 
MEDIUM TRUCK TRAC TORS REP'IRF ~ . OVF wHA ULFD CONV~~ l ~U 
MOTORiZe" HIGHWAY GRAOFRS RED~IRFO. OVEHHAl1l FD cn~VE:"'T~U 
1'41]3 AR~OREO PERS ONNEL CARPIF~~HEPArpEO . OVFRHA UL~n 
H114 CREW C ARRIE~~REPAIRED. OVERHAUl f D CnN vFRT~~ 
HAWK MIS~I LE"; RFPAIREO. OVEPH ... . JlEO C I N~ FH TEIl OR HF ', r ' IIt."' u 
n THECl ~ I ~S I Lh REpA I REO. OvERIi~ IJL ~D ,(lN vEDH I' 0'" D, ',j~ V ' T I: 1 
FivE l ~ N T~Ur.~S MAINTAINED 
'112 TnN r~uc ~s MAINTAINED 

DEP ARTMEN T or DEFENSE 

OUTP UT MF A ~UPE: 

PROCUREMFNT AC TI ONS COMPLETEO fA~AR rI Sl 

REOUISITIONS PROC ESSFD 
LINE ITEMS RFCEIVED AND SHIPP FD 
CONTRACT~ ON HANn 
DeFLATED DOLL AR VALUF OF MATE ~I AL I ~S P FCTED 
INVOICES COMPLETE O 
DEFLATED OOLLAO VALUE OF REvEN UE EAW FO 



• 

11EP A RT ~E~ Of TRANSP"~'ATI O N 

Al' l [VITy : OUrpllT M~' 5U4f. : 

~EA~C~ AND RfSCUf 
nnMF~T1C 'rEP~EAKING 

SHOPT PA~ uF Alns Tn NAVIGATlnN 

Lnt./t. N ,II 

I (1 1., II N -
q~ l[l GI:: ,nMINISTRATION 
f LIGHT SFRvlr.~ ST ATIONS 
AIQP QRT T ~ ~MINALS 

AC llv [1Y: 

CLF-ANING. novERNMENT - OWNEO SPACE 
CLFAN]NG . LEASED SPACE 
PR nTECTlnN , GOVERNMENT - OWNED SPACE 
PRnlEC1ION. LEASED SPACE 
ME r ~A~ICAl MAIN TENANCE , GOVERNMENT-OWNED SPACE 
MF CHANICAl MAI~TFNANCE, LEASED SPACE 
PH INVOI CES 
PAY FMPLOYEES 
MA KE: BILLINGS 
LE ASF ACO u lSITION 
~ITF ACQU ISITION 
AC; ~I GNMEf.H 

INr O ~MATr DN SE~VICES 
AR CHivES AND RECORDS 
"1Aftl US CQIPTS 
AUn ITS 
INVF<;TIGATtONS 
EMPLO"''''ENT 
COMPFNSATION 
EMP LOYF E ~ELATI0NS 
HHINING 
OPERATIONAL MANAGEMENT 
MOTOR eOUIPMEN T 
TELECOMMUNICATIONS OPER ATI ONS 
O'~TqiRuTroN OPERATIONS 
SUPPORT Or OVERSFAS AC TIVITIES 
RETURNS ACTIVITy 

REspnNo.;eCi TO ':; ""/o' n ·1 AN ll .Jf-o:r"r ,1.~1 

M I LF5 m TQACK OP"'N En T~ D()!l t.-; [ t:~ 

rLflATJN G. rl~En. ', HORT RAN fi ~ ~l~rr~ "If' A~I ph 
AD"'I~I C;TFRF-O 
LOR AN ,II COVEPAGI:: ' MI LLIONS 1')1= C;t)II APr "1,1 ")\ 
LO~ AN C' r.OVE".f;(;E: r MIL L IONS or- SQll AlJ r M r l~ S 

I:IR\Or.E P~R"'ITS ANn HF-GULATION , pUor lll:; .. l- , 
SERviCE S PRQvlOl:: r 
AIRCqA~ T SFRvlrF~ g~ ~OFRFO 

GENERA L 5 QvlCES AOMINISTRATION 

OUTP UI HFASURE: 

AVFRAGF SQUARE rF~T CLF AftlEn 
AVERAGE SQUARE rF ~ T CLFANED 
AVFRAGF C;OUARE rF~T PR OTECTEP 
AvFI:UG~ SO!! ARE n:t .. T PRorr::CTE['I 
AVERAGF SQUARE F"F· T or APEA ru JII RI ... ntf ' ill 

AvERAGE 'SOU ARE f"e,..T nf AREA Ot JII~I " jr' ' :)~ 
INVOICES PAID 
EMPLOyEES PAYROLL~D 
RILLS MAILED. 
LEASES ACQUIRED 
PARCELS AcaUlRE D 
ASSIGNMENTS "'AOE 
INfORMATION SERVICES PROVIOED 
CUBIC rEET AOM1Nl<iTERED 
PAGES PROCESSED 
AuDITS COMPLETE D 
CASES PROCESSED 
eMPLOYMENT A CTION~ COMPL ETFD 
COMPEN5 ATION Acrl ~NS co",PlErE ~ 

EMPLOYEE RELATIONS ACTIONS COMPLETF n 
"'ANHO URS or TRAINING rnR GSA ~"PLOY ~E~ 
AGENCy ASSI STANCE ACT ION~ 

DEr LAT~D DOLL A ~S ~ECflvEn 
OE FLATFD DOLL APS ~e C FIVEr 
rrEF'LATED DOLLAR VALUF OF' STO~I:!=i $rn r K SH IP"'~"' P, 
nEF'LATFD DOLLAR VALUE or ExPO~T PA CK ING 
DEFLATED DOLLAR VAl~ or RETU~NEn S I' P PLl~ S 



PROCUREMENTS EXCEEDING S?5 no 
PROCU ~E"FNTS S~5 00 AN D UNnER 
ORDF R PROCESSING AN D CONTROL 
MA NAGEMENT or INVENT OR y LEVELS 
MA ~AGEMENT Of REPL~NISHHENT 
SUPPORT or OVER SF AS ACTiVITIES 
INSPECTION 
~PEClrIC ATI0NS AND ST ANDARDS 
CATA LOG IN G 

ACTiV iT y: 

I1El lREMENT AND SURVIR OR INSURANCE PROGRAM 
RETI REME NT AND SuRV iVOR INSU RAN CF PROGPAM 
qETIR EMENT AND SURvl vOP TNSUHANCE PROGRAM 
RET IREMENT AND SURVIVOR INSUR ANCE PROGRAM 
qETI REMENT AND SURVI VOR INSURANCE PROGRAM 
RETI REME NT AND SURVIVOR INSURANCE PROGRAM 
qETI REMENT AND SURViv OR INSURANCF PROGRAM 
HETI REME NT AND SURVIV OR INSURANCF. PR OGRAM 
~ET IREME NT AND SURVIV OR INSUR ANCE PROGRAM 
QETIREMEN T AN D SURViV OR INSUR AN CE PROGRAM 
RETI REME NT AND SURVIVO R TNS URANCF PROGRAM 
qETIREMENT AND SURViv OR INSUR ANCE PROGRAM 
~ETIREMENT AND SURVIVOR INSURANCE PROGRAM 
qETIREMENT AND SURviV OR INSUR ANCE PR OGRAM 
RETTREMEN T AND SURViV OR INSUR ANCE PROGRAM 
~ETIREMENT AND SURVIV OR INSUR ANCE PROGRAM 
nlSARI L IT y INSURANCE PROGRAM 
OISARI LTT y INSURANCE PROGRAM 
OIS ARI L IT y INSURANCE PR OGRAM 
OISARI LITy INSURANCE PR OGR AM 
OISAPII. ITY INSURANCE PR OGR AM 
DISARIL ITy INSURANCE PR OGR AM 
DISABILITy INSURANCE PR OGRAM 
OISAR IL IT y INSURANCE PROGRAM 
OI SABI L IT y INSURANCE PROGRAM 
OI S A~I L IT y INSURANCE PROGRAM 
nl~ARILITY INSURANCE PROGRAM 
OI~A~IL IT y INSURA NCE PROGRAM 
DI~AAILITY INSURANCE PROGRAM 
DISABIL IT y INSIJRANCE PROGRAM 
nl~AAILIT' IN SURANCE PROGRAM 
DI~AAllITY INSURANCE PROGRAM 
I-iEA I rk INSUR ANCE (MEDICARE ) 
I-iEA lT~ IN~URANCE (MEDICARE ) 
HEA LTI-i IN$URANtE (MEnICARE) 
HE6 l T~ I N~U QANCE (MEDICARE) 
HEA LT H INSURANCE (MEDICARE) 

rONTRACT~ ~ VfR i? ~ on 
~HALL PURCH ASE cn~ TRACTS 

LINES or C US TOHE~ OROERS RFC~lv~n 
~ A 5TFR STOCK ITEM QEroPO~ ~AI~TAIN~ 
~ E PLENISHMENT ACTI ON~ TAKEN 
LINES or CUSTO MEP OROE~S RFCfIV~n 
CONT RACTS r.LOSFO 
~PFCTFTCAT1 0N AN r ST 6N nAQO Arl l ONS 4 ~~ N 

~ A TALO~ING ArTIO~ ' T4~FN 

DEP ARrM EN I or ~EALTH. EDUC ATl n~ A ~ r WELrAH~ 

DU TPH' MEA SURE: 

ITFM~ PROCES SED 
APPLICATIONS PRDr~SSFO 

rOLDI=J.?'i I?EVIEwEll 
FOlDFRS RECON~IOF ~FO 
APPLICATIONS PROr.~SSFD 

REvI~wC; I-IElO 
CASES PRnCESSED 
RENErlCIARJES REvIE w~D 
RENErlCIARIES REV I EWED 
ITEMS PROCESSED 
IT FMS PEvlFwFD 
RENErICIA~IE S INV t- STIGATFO 
RENErJCIARIE~ REVIE wFO 
REDUESTS PROr.ESSF O 
IN DU IRIE S PROCF S~EO 
CLA I MS PROC E"SFO 
CLAI MS PROr:eSSe:D 
APPLICATI ON S pP or~SSED 
APPLICATIONS PROf E5SFD 
DETERHINATIONC; IofF VIEloolED 
CLAIMS RFvIEwEi" 
APPLICATIONS ~EcnNSIDEP E D 
APPLICATIONS q~C~NSIOEPED 
REviEWS !-IELO 
CASES PROCFSSED 
I TFMS HA NDLED 
BENErlCIARIES REvIEwED 
rO LD ERS REvlEwFD 
RErUNDS REOUFSTEr 
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~ F 4 L TM INSuRANCE (MEDIC AR E) 
I-I E AI HI IN S URANCE (MEDICARE) 
HFA l TH INSURANCE (MEDIr.ARE) 
l-I~to L TIoI INSURANCE (MEDI C ARE) 
~E A l T~ INS URANCE (MEDI CARE) 
'"I E AL TI-I INS URANCE (MEDI C ARE) 
~E A L TI-I INS URANCE (MEDl r. ARE ) 
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Ac nu l RF D HOME PR OPERT y SR, INITIAL PROP ERTy ACCO UNT IN G 
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MORTr, Ar.e SERVICING SR, PURCHASF MONE y MOR TGAGE 
M O~ l r. A r. E SERVICING SR. AS51GNEn "OR~ A GES 
HO M ~ MOR TGAGE eR, RE CORD CHA NGES AND CORRE SPQNOENCE 
~ OM ~ MORT GAGE BR, TERMINA TIO NS 
~ O M ~ MORT GAGE 8R. MMI nl~TRIB U TI O N 
HOMF MnRT GAGF BR. CQRRESPONDFNCE 
H Q M ~ MORTG AG E RR. CDRRFSPONOENCE 
MUL TirAMI LY MORTGAGE BA. INS URED SERVI CING 
MUL TirAMI LV MORTGAGE SA. SERVICING COMMI SSIONE R- OWNED 
MUI 11F AMI LY MORTG ... GE SR. COMMI SS I ONER- OWNE D PR UPERT t FS 
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TIT LFI BP , CLAIMS 
TITLF 1 RR, ADJUSTMENT S 

OU TP UT MEA SU RE : 
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MULTl rAMI Lv ~OR TG 6 G E ~ FX.&~ I NE II 
Ac aU IRFO HOMF PR O ~ F R TI E S AND 6gS I GN~ ~ M 0u T G A G ~ ~ 
MULTIF'AMI LY PR OPF"'I TIF S AND ASC; IG NEn " 'l P T(;, A{, ES 
IN SU RE O MOR T G A G E ~ 
HO US ING SUA S IDY PAY MFNTS MAOE 
ACO UIRED HQHE PHOP ERT I FS 
ACO u lRED ~ n H E PR ~~ ERTIES 

ACQuIRED HOME PR O~ E RT I ES 
"'CQ UIRED ~ O H f PR ~ ~ E RT I FS 
ACQ UIRFD HOME P Q n ~ E RTIES 

ACDUIRFD HOME PR O~ ERT I ES 
INSURE D MO PTr. ... GEe; 
INS UQE D M OR T G A G E ~ 

AND AliS IG Nt. O 
SOLO 
AND A~S I GN .. n 
AND ~ SS I GN~ n 

... ND ASS IG N" " 
"' l,h,l TC. A(; E 
"' llU T(, Af, f: '-. 

MUTU.& L MnATGAGF S INSU RED PAATICI PA1 " . tf ~ ~N T~ ~ An~ 
Aca u lRFD HOMF PR I"I ~ FRTIFS ASS I GNE f"I ~ f'" r,A'; f; ,- : 1 \~IHF-1) 
MORTGAGE e; 
IN SURE D ~ U L TlfAMI L Y ~ O RT G A GES 
SECR ETAR Y- OWNEO MORt r. AGES 
~ ECRF. T A RY - O W NEn P ~ Q PF R T IF S 
I NSU RE n T I TLF I L lAN e;; 
TITLE I rLAI MS PAi n 
I NS URE O T I rLE I I rlANe;; 



IN~URANCF 8 ENEriTS RP . SFRvt CING CORRESPONOENCF AND REC IROS 
IN<;IIR4NCF RENErlTS BR, HOMES 
IN"'IIAANCF BENErlTS SR . PROJECTS 
INIiIJRANCF ~ ENErITS BR. ASSISlANCF PAVMENTS 
OIVFRS TrT eo PAYMENT BR . PROPERTy e XPENSE VOUCHFAS 
nlvFAsrlFO PAYMENT S BR. PROPERTY EXPENSE. VOUC~ERS 
nlvF PSlrlED PAYM ENTS BA. ASS PAy&tNTFREST REDUCTION PAY 
nlvF ASlrl~n PAYM ENTS SR. ASS 4 tNTERFST REnUCTION PAYHE ~ I' 
RErEIPTS AR , PROCESSING MI~CFLlANEnu s ~C~EDUlE~ 
~FrE IPTS 8R. rlElD PROr.ESSING APPLICATIONS 
QFrFIPTS ~A. TITL E I RFcOVFRIE~, RfHlrT ANCES PRorES ~ ~D 
qFrEIPTS 8A . pqOr.ESSING RECONCILFMFNTS 
qErEIPTS SR , PROCESSING MORT GAGE RFCOAD CHANGES 
Q~rFJPTS AA . PROCESS I NG PRFPAYHENT RFP nRTS 
qEC FIPTS BR . PR EP ARING CORR E SP~NnENCF 
QFCF IPTS YR, pqOCESSING HUl TlfAMILY APPLICATIONS AND BI LL ING 
~FrF IPT 8R . PROCFSSING SER Vi CE BRANCH BILLINGS 
~FrEI PTS 8R , PROCESSING MORT GAGE CH ANGES 
nEPnSI TS 8R , INITIAL AND R~NFWAL I~S PA YME NTS4 rEE cnLL E C TIO~ 
liE-POSIT S RR. HORT GAGe NOTE SEC. DEPOSIT or HORTG NorfapPEPAY 
P~F MIUMS . FEE. MOR TA GF l~SUR AfII CE 
A ccnU NTI~G SR. MORTGAGE SERVICING SECTION, MORTGAGE SALES 

~OP IG A~E INSUq CLAIM~ PAI U « HOu' l ~l~ \UijS I IJV PAVH ~ ! 
~OHE MOR1GAGF INS uRANCf rLA I~ ~ PAir 
MULTIf'AMILY I~SUlhNCF r.LAIIo4S IoJ AID 
HOU S IIllr. ~UAS ID Y PAY MENTS MADE 
vOtJrlolEws PAlO 
VOUC ~ERS PAI D 
~URS t ov VO"C HE~S I~ ' I ['1 
c;URS IDV VOIi CHERS ' AII'1 
IN~IJQen MnpTG 4 ~~~ 

~Ew HOlolrrar.p: INC; oI QE C' 
CO LLECT InN or n ~F AU lT Fr ~IOTFC; 

JN5URED MQRTr.AGES 
IN5uQEO MOR TGAGE S 
INS URED MO RTGA GES 
INSu RE n ~ORTGAGE~ 
INSURED MUlTlrAMI I. Y "ORTli,GE5 
INSURED MO Plr. Anes 
INsuREn MORTGA GEe; 
INSUR ED MO RTG AGE S AN D lOAN~ 
~ECRfTAAY-HElO MO~TG6GFS 
INsuReo HORTr;AGEs 
SEC~ErARY - HElO Mn l TGAGFS AND ~OR T GA r. E ~A L E S 

nEPARTM ENT or TME INTERIOR 

ACTI VITY : 

:I IQFr.T EDUCATION 
PllqLIC SCHO OL FOUCAT ION 
~r HOLARS~ IP GRANTS 
40Ul T EOUC AT I ON 
~nci At SE"lYICES 
"OilS I Nt. I MPR OYE I1ENT 
J:)~ PLACFHENT 
AnUlT VOC ATIONAL TRAINING 
LAItI AND nRn ER 
f'OQE~TPY 

~UNGE 

rREOIT OPERATIONS 
COMMERCI AL AND IN~USTRIAL DEvELOPMENT 
ROADS MAINTENANCE 
REAL PPQPERTy MANAGEMENT 
REAL ESTATE APPRAISALS 
PL'NT MANAGEMENT 
CONST RUCTION or BUILDINGS AN D uTILITIES 
ROAn cnNSTRUcTtON 
W' LI(S 
I.IIII;F~ 

O' Y/fVF NING PR OGR AM 
INFOR MA TION. STATION Q~ DeSK 
SC HEOUL ED CONQUCTED TOURS 

• 

t'lUT PlJT JI1FA SUPE : 

STIJU FN1S ENROLLEO (BI'I 
INDIAN STunENTS FNROtLfD tD URL IC ~r ... n .t") 
~ TUDENTS ASSISTEO 
GEO rERTIFICATES ' WAR DED 
4vfkAGF ~ONT~LY r.'S E LO An ~QorE~5EO 
NEW (BI A) CON STR UC TI ON OR RE~ ~ V A T I Orl ~ TA~Tf LI 
JOH PLACFHENTS PROCESSED 
I NSTITU TIONAL TRAINEFS SERvED 
LAW ANI' ORO ER CASES SERVICFD 
T IMB F~ CUT (P OARO ~EFT ) 

DErLAT ED GROSS DO LL AR VALUF PwOOU CT ~ANAGE D 
I"lerlATED DOLLAR VALUF or NFw tO ANS ISStlE:n 
ENTE:RPPISES ESTA~L ISMEn 
MILES MAINTAINED 
C A SE~ COMPL ETED 
APPkAI~ALS 

SQUAR E rEET ~.I~TAINFO 

SOUARE FEET CON STRU CT ED 
MilES CONSTRue TEn 
WALKS CONDUCT ED 
I-IIM'ES CO~DIJCT E n 
PR OGDAMS PRESENTE O 
INrO~MAlION ~TAT I 0N VI~ITO~~ 
TOUR S r;O~J OUCTEO 
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UN sr~EOULFn CONDUCTED lOURS 
FNTQf,NCE S TATION 
p, TfoI nl S . ~n.n 

PATRnL S-ROA' 
PA1Qnu; C1TIoIER 
FI YE n ~TATTON . GUI DE AND GUARD 
Qf SOURr.E MANAGEMENT FOREST ,NO WILDLIFE 
PRIMARy S U ~F.CED ROADWAYS 
PRIMARy GRAOFD ROADWAYS 
SE CONDARv SURFACED Rn,OWAVS 
SEr. nNDARv GRADED ROADWAYS 
LAN n iNG STRIPS 
PRIMARY SURFACED ROAnSIDES 
PRIMARY r.RADED ROADSIDES 
SE r.n NDARv SURF'CF.D ROADSIDES 
~E CO NDARY GRADED ROADSIDES 
RUIL DING MAINTFNANCE. nTHER 
PA vFn TRAIL 
GR6 0 EQ TRAil 
qUrt OING OPERATION. HI~TOR1C 
SN OW RFH nV .ll 
SIr-N I'UINTENANC':E 
SANITATI ON SFRVI CES 
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CiERVICE ACCOUNTS 
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~EPRODUCTION AND DISTRIBUTION 
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RECOROS SERVices 
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ROOK STAMPS 
COIL STA"PS (SINGlE COLOR) 
COIL ST AMPS (MULTICOLOR, 
MULTICOLOR SHEET (ORDINARY SIZE' 
MULTICDLOR SHEET (LARGE SIZE' 
IRS RED STRIP STAMPS 
IRS MISCELLANEOUS STAMPS 
rooD COUPONS 
PUERTO RICO AND OTHER STA"'PS 
TREASURY BILLS 
MISCELLANEOUS PUBLIC OEeT AND OTHER SECURITIFS 
COMMISSIONS . CERTlrlCATES 
MANurACTURE or COINS rOR DI STRIBUTION 
DISBURSEMENT or NEW COINS 
"Er! N I NG 
~A~urArTU~E or MFQALS , rnR~J ~N AND sperlAL cnl~S 

TAXP AVEA ASSIST ANCE BV DISTRICT COLLECTION DIVISION 
TAXPAyFA FILING ASSIST ANce 8v DISTRICT COLLECTION DIVISIONS 
TAXPAVER ASSISTANCE BY NATIONAL nFFICE AND SFRVICE C~NTERS 
TAxPAyFR FILING ASSISTANCE By AUntT nlvlstoNS 
I~~UAN~E or RULINGS ANn INTERP~ETATIONS 

STAMPS PRINT~O (T~OUSAND$I 
STAMPS PRINTFO (THOUSAND~) 
STAMPS PRtNTFO (THOUSAND~) 

STA"'PS P"INTFD (THOUSANDS. 
5TA""5 P~INTED (THOUSAND~I 
STA"'PS PRINTFD IT~OUSAND~) 
STA"'PS PRINTED (THOUSANDS, 
STAMPS PRINTED (T~OUSAND~) 
STAMPS PRINTfD (.THOUSANDS) 
RILLS PRINTEn IT~ nUSA~S) 

ser.URITtES PRINrF Q (THOUSANO~ ' 

SECURITIES PRINTF n (THOUSANU ~, 
COINS PROOUCED (MILLIONS) 
NEW COIN!' DISBIJR!' ... O (MILLtnN~ j 
FINE OUNCES REF INFO 
MEDALS AND COINS AAG~En ANn PArK.GEtJ 

TA~P'YER INQUIRIE~ 
TAXPAyER INQUIRIE~ 
TU'PAVER INQUIRIES 
TAXPAyFR INQUIRIF ~ 
RULINGS ISSUFD A~ O OTH ER TFC~~ICAL P QOJErT ~ rOM~l~T~~ 

vETERANS A~MINISTRATION 

ACTI VITY: 

r.AP CLAIMS ADJUOICATED 
EeUCATION APPLICATIONS AND ENTR'NCFS 
LO AN ORLIG ATIONS 
GI LOAN SERVICING 
PORTF"OL I O LO ANS SERVICED 
VA PROPERTIES MAN AGED 
INSURANCE POLICI"S SERVICED 
INSURANCE MEDIC AL DETE RMI NATIONS 
INSUR ANCE CLAIMS DECIS I ONS 
IN~UR.NCE DeATH AWARDS 
VA GENER'L HOSP IT'L TREATMENT 
VA P~YCHIATRIC HOSPITAL TREAT~FNT 
~A nOMICILtARIFS TREATMENT 
VA NURSING HOME TRFATMFNT 
VA R~~TORI\JM TQEATHENT 
Otl TPATIF-NT ME IlIC AL VISITS 
nUTPATIE~T nENTAL FXAMINATl nN~ 
nU TPATIENr OF~T AL TREATMENT 

• • 

OUTPUT MFA5URF.: 

COMPEN~ATlnN AND PFNSION CLAI~ AnJU UIC AIFO 
APPLICATIONS AND AWARDS FO~ 1 ~ ,rIAl FNTHA~ (_ ~ p~or ~~~~u 
GI AND DIRECT LOANS DISBUR~En 
GI AND VAR 4600 LnAN SfRVlrl~ f; ArTt ON~ 
AVFWAGE NUM BER OF" PORTF"OLln L'IANS 0 ;'11 HANn Il UFl INlj ~ ISfAl Yt:/llo/ 
AVFWAGF ~UMBER OF" PROP~RTIF S MANA GF- 11 {)IJR INf, ~ I 'lL' A! H A ~ 

POLICY SERVICE ACTIONS COMPLF rrn 
APPLICATIONS APPR OVED 
NEW CLAIMS AOJUDICATED AND RF v lEw n~rl~lnN~ MA 1' ~ 
INSURANCE AWARDS MADE 
INPATIFNTS TReATF ~ 
INPlTlFNTS TREAIE II 
INPlTIFNTS TREATF U 
INPATIFNTS TREATF- U 
INPATIFNTS TREATF n 
nUTPATIE~T~ TqfAT~n 

C)UTPAl IENT~ rQFAh,n 
nurPATIENTC: TqFATlr'! 

• 



oc 

• • 

SECURtTI~ ~ AND E X CHA~GF ~OHM1 SSln~ 

ACTiVITY: 

REGI~TR ATION STATEMENT S rRD" COMP ANIES 
POST erre:CTIYE AMEN DMENTS 
QEGl~ T q ATt ON . ~ ErUA1T1FS TRA nED, E~CH' ~GfD . OTr 
PRELIMINARY PROX Y ST AT~MENTS 
ANNU AL AfPORTS 
~T HER PERIODIC REPORTS 
nWNERswlP AN D TRANSA CTI ON REPORT S 
~Tn p ORDER PR OC~En JNGS . O T~E ~ ADM. ACTIONS 
F'.O MtN ATI ON or AEG UL AlT ON /( filING 
AROKFA -OfALEr,. APPl leA T IONS. AHFNOHFNT5, TERH I Nil T lONe:; 
qROKER -oeALER INSPE CTI ONS FeU CAuSE 
RROKFR - OEALER INSPFC llONS rOA ROUTINF 
RR OKEA-DEALER FINANCIAL REPORTS 
INVESTMENT ADVI SER AP PLIC ATI ONS. AMENDMENT S . TERMINATIO NS 
INVESTMENT AOV ISER INSPECTIONS 
iNVE !\TtGATIONS 
'DHINI~TR'TlvE PR OCEEDING S 
CIVIL PROCEE DINGS 
CRI MINAL PRO CE FDINGS 
FXCHANGE qEGUllTION AN D INSEPCTI ON 
AP PL ICATIONS rOR PUBLIr. UTILITy HOLDING CO~PANY APPROV ALS 
PURLIC UTI LI Ty PROCEEDING S. ACQUISITIONS . ~ERGFFl S ETC . 
PuRl l C UT ILIT y HOLDING COMPANY PERIODIC REPORT!; 
INVEST MEN T cn~PANY REGISTRATIONS STATEMENTS 
INVEST ~ ENT CO MPAN Y ANN UAL AN D PERIODIC REPORTS 
INvE~r~ENT COMPANY PRELIMINARY PROXY STATEMENTS 
INVEST MEN T COM PA Ny INVEST IGA TI ONS AN D CO URT PROCEE DINGS 
ADM1NI~TRAT1VE PROCEEDINGS 
NEW IN VES TMEN T COMPANY REGIS TRATIONS 
APP L ICATIONS rOR EXEMPTION rROM INVESTMENT COMPANy ACT 
INVE~T "ENT COMPANY INSPE CTI ONS 
REv'F~ or CORPORATE RE ORGANI7ATIONS . PETITIONS. ETC. 

OUTPUT "f A C;U~E:: 

R Er.I ~TRA110N ~l Al ~ Mf NT~ ~x A MI~~U 
PO~l errFCTIVE A~-~DMENT S FXA~INFD 
UEGI ~TR A TION~ FX A MI N~D 
PRELIHINARY PR O~Y ~T A T~ MFNT S I ' WA~I N~~ 
ANNUAL RFP ORTS EXAM[NE n 
OTHeQ PEQIOOIC "F ~QRT S EX A~ IN~n 
OWNERSHIP AND TRA 1\jS ArTION PEP , ,~r~ F d~I NI=-O 
ACTtONS TAKEtJ 

REGUL ATION A rILtNr. ~ EYAMI~EO 
OOCUMENTS FXAMINE ~ 
INSptCTION ~ MADE 
INSP ECTI ONS /l(AOE 
REPORTS REVI EwE D 
DOCUMENTS EXAMINF O 
INSPECTION S MADE 
INVESTIGA TIONS "'A OF 
ACT lO Ne; TAKEN 
ACT IONS TAKEN 
ACTION S THEN 
INSPECTI ONS MADE 
APPLICATIONS EXA~ I NE O 
EXAMINATIONS COMP LETF O 
FXAMINATI ONS COMP ! FT fO 
ST AT~MFNTS E ) AM IN~O 
REPORTS FUMINED 
~TA T~MFNTS RF VIE w ~O 
IN VESTIGA TIONS H" OF 
REHEotAL ACTIO NS I AKFN 
REG I STRATI ONS FXAHINFO 
EXAMINATIONS MADE 
INS PECTI ONS MADE 
CORPORATE PEORGANIZ AT ION ACTIINS e. n" I 'l I ~ lE f;H 

NATIONAL LABOR RELATIONS BOARD 

ACIIVITY : 

r I FL n 
TRIAL FXAMINFR OF.CIS[ON 
OErlC; I ONS . R""q ll 
FNrO RCEMFNT . 

OUTP UT MEASU RE: 

CASES 
DECISIONS 
nECISIONS 
APPELLATF COUR T p~tE r S 
~UPRE M E CQU RT RHI FrS 



APPENDIX C 

LIST OF 114 ORGANIZATIONAL ELEMENTS 
BY AGENCY 

1. Oepartment of Agriculture 

Stabilization and Conservation Service 
Conservation, Technical Assistance 
Flood Prevention Program 
Watershed Planning Program, PL 566 
Watershed Works of Improvement, PL 566 
Resource Conservation & Development Project Operation 
Snow Surveys & Water Supply Forecasts 
Great Plains Conservation Program 
Planning Resource Conservation & Oevelopment Program 
Farmers Home Administration 
Forest Service, Recreational Public Use 
River Basin Survey Program 
Conservation, Plant Materials Centers 
Soil Surveys 

2. Department of Commerce 

Patent Office 
National Weather Service 
Economic Oevelopment Administration 
Bureau of Census, Personal Census Service Branch 
National Technical Information Service, Sales & Order 

Processing 
Maritime Administration 
National Ocean Survey 

3. Department of Defense 

Department of the Air Force 

Air Force Logistics Command, Materiel Management 
Air Force Logistics Command, Distribution 
Air Force Logistics Command, Central Procurement 
Air Force Logistics Command, Maintenance (AMA) 

Department of the Navy 

Marine Corps Finance Center 
Navy and Marine Corps Supply Centers 
Navy Finance Centers and Offices 
Naval Air Rework Facilities 
Navy Public Works Centers 
Naval Ordnance Activities 
Shipyards 

82 
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4. 

5. 

LIST OF 114 ORGANI ZATIONAL ELEME NTS 
BY AGENCY (cont'd) 

Department of t he Army 

Professional Education 
Patient Care in Army Facilities 
Service Academy 
Oversea Education of De pendents 
Central Procurement Activiti es 
Supply Depot Operations 
Water Port Operations 
Maintenance of Material 
Base Services 
Supply Operations 
Personnel Support 
Operation of Utilities 
Other Engineering Support 
Administrat i on 
Maintenance and Repair of Real Property 
Supply Management Operations (ICP) 
Recruiting and Examining 
Depot Maintenance Act iviti es 
Maintenance of Trucks 

Defense Supply Agency 

Total DSA 

Department of Transportation 

Coast Guard. Aids to Navigati on 
Coast Guard. Search and Rescue 
FAA. Fl i ght Traffic Services 
FAA. Airport Traff ic Services 

Department of Health. Education and Welfare 

Social Security Administration 
Indian Health Service. Health Care of Indi ans 
Federal Health Service. Hospital & Cl inic 

6. Department of Housing and Urban Development 

Housing Production and Mortgage Credit (FHA) 

X3 
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APPENDIX C 

LIST OF 114 ORGANIZATIONAL ELEMENTS 
BY AGENCY (cont 'd ) 

7. Department of the Interior 

Bureau of Indian Affairs 
National Park Service, Information & Visitor Service 
National Park Service, Resource Management--Visitor Protection 
National Park Service, Maintenance 
Office of the Solicitor 
Geological Survey, Topographic Division 
Bonneville Power Administration 
Sport Fisheries and Wildlife, Fish Hatcheries 
Southeastern Power Administration 
Southwestern Power Administration 

8. Department of Justice 

Immigration and Naturalization Service 

9. Department of Labor 

Employment Standards Administration, Federal Employees 
Compensation 

Manpower Administration, Job Corps Headquarters 
Manpower Administration, Bureau of Apprenticeship & 

Training 
Employment Standards Administration,Fair Labor Standards 

Enforcement 
Bureau of Labor Statistics 

10. Department of State 

Visa Office, Bureau of Secular & Consular Affairs 
Office of Operations 
Office of Financial Services 

11. Department of the Treasury 

U.S. Savings Bonds, Sales Promotion 
Bureau of Accounts 
Bureau of Customs, Cargo Processing & Control 
Bureau of Customs, Processing Mail 
Bureau of Customs, Processing Persons 
Comptroller of the Currency 
IRS, Revenue Accounting and Processing 
IRS, Alcohol & Tobacco Regulatory Controls 
IRS, Audit of Tax Returns 

84 
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LIST OF 114 ORGANIZATIONAL ELEMENTS 
BY AGENCY (cont'dJ 

11. Department of the Treasury (cont'd) 

IRS, Taxpayer Assistance 
IRS, Delinquent Accounts & Returns Compliance 
Office of the Treasurer of the U.S. 
Bureau of Public Debt, Savings Bonds & Notes 

APPENDIX C 

• Bureau of Public Debt, Other Treasury Securities 

• 

Bureau of Public Debt, Maintenance & Audit of Debt Accounts 
Bureau of Engraving & Printing 
Bureau of Mint, Coinage Activities & Depositories 

12. Atomic Energy Commission 

Publishing of Technical Information 

13 . General Services Administration 

Public Building Service, Buildings Management 
Office of Finance, Accounting Centers 
Public Building Service, Office of Space Management 
National Archives & Records Service 
Office of Audits & Investigations 
Personnel Services (DAD) 
Transportation & Communications Service 
Federal Supply Service, Supply Distribution 
Federal Supply Service, Procurement 
Federal Supply Service, Supply Control 
Federal Supply Service, Inspection 
Federal Supply Service, Supply Standardization 

14. Postal Service 

Total Postal Service 

15. Veterans Administration 

Department of Veterans Benefits 
Department of Medicine and Surgery 

16. Securities and Exchange Commission 

Total SEC 

17. National Labor Relations Board 

Total NLRB 

bS 
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OUTPUT DEFINITIONS FOR EACH ORGANIZATIONAL ELEMENT 
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0001101 
ELEMENT: 

"ISSION: 

0 1 STOQAGE MANAGEMENT 

DEPARTHENT or AGRICULTURE 
AGRICULTURAL STA~IZATION AND CONSERVATION SERVICE 

ADMINISTER ~OOR~MS ' DESIGNEO rOR VOLUNTARY PRODUCTION 
AD~UST~Nr, RESOURCES pROTEC TI ON. AND P~ICE. "ARKET AND fAR" 
STABILIZATION THROUGH PRICE SUPPORTS. PRODUCTION 
ADJUSTMENTS. LONGTERM LAND RETIREMENT. AND RURAL 
ENVIRO"MENTAL .~SSISTANCE : 
ADMINISTER A SUGAR PROGRA •• OEFENSE READINESS AND COMMODITy 
DISPOSAL. AN, INVENTORy OPERAT IONS 

DESCRIPTION: ISSUE. IMPLEMENT AND CLOSE STORAGE CONTR'CTS 
OUTPUT MEASURE: DOCUMENTS PROCES SED • 

0' MANAGEMENT PROJECTS AND STUDIES 
OESCRIPTION: REVIEW. ANAL YZ E. EVALUATE SYSTEMS 
OUTPUT MEASURE: REPORTS COMP LETE D 

O~ TARlrrs ANO SECTION 22 QUOTATIONS 
DESCRIPTJO~: REVIEW AND DETERMINE APPLICaBil ITY or Nf~ AND REVISED TARlfr 
OUTPUT MEASURE : QUOTATIONS H.DE 

DESCRIPTION: RECORD AND ",INTlIN DATA nN 5AlFS AND PRODUCTION 
OUTPUT MEASURE: REPORTS COMP LETEO 

n~ ' uOIT Of TONNAGE 
DESCRIPTION : EXAMINE LOADING ORDERS. VERIFIC' TI ONS A' O TRANSIT SE TT LEME NT 
OUTPUT MEASURE: CARLOTS PROCESSED 

Ob PERIODIC STORAGE P'YHENT 

07 SETTlE~ENTS 

DESCRIPTION: EXAMINE INVOICES. ISSUE SCHFDULF~AND RFGISTER SIGHT DRAFT 
DISBURSEMENT 

OUTPUT MEASURE: INVOICES PROCESSED 

DESCRIPTION: SETTLE RY QUANTITY AND aUALITY, PRI OR TO "AILING TO WARf 
HOUSE"'N 

OUTPUT MEASURE: CARLOTS PROCESSE D 

O~ MAIL AND MESSENGER SERVICE 
DESCRIPTION: RECEIVE AND DISTRIBUTE .'IL ,ROM 005T OF. ICE 
ouTPUT MEASURE: PIECES or "AI L WiNDlEn 

OQ PAYMENT OF C~'RGES. OTHER SERVices 
neSCRIPTION% RFLEASE rlNAL PA YMENT 
OUTPUT MEASURE: I~VOICES PRO CESSED 

• 



0<: 
-:: 

• • 

, n ccr RINS AN O ECUIPMENT 

P 

1 ( 

, . 
1 ' 

to 

17 

1 " 

neSCRIPTtON: EXAMIN E DOCUMf"NT ... AND MAI NT AIN AC r.OIlNl"JN '. AN D RELATE I R~cn .. r 
OUTPUT MEASURE: TQANSACTI ONS PROcESSED 

LO ADING ORDERS ISSuED 
DESCRIPTIOfII: PREPARE REQUe<;ro:; fOfJ 1NvENTnRv C;HIPf'oIEN T , INCL UDING 1?1"I IJTI Nr. 
OUTPUT MEASURE: CA RlOlS PR OCFSSE (l 

RE CO RDATI ON or TRANSIT 
DESCR I PTION: ESTABLISH CON TR nl Fi fo COR ns 
OUTPUT HfA SURE: FREIGHT BILL ~ ~R O r.ESSEO 

RECONCEN TRATI ON ORDERS ISSUED. COTTON 
DESCRIPTION: PREPARE REGI <;l E~ Or REcnN r.ENTU ATE O r.OTTnN 
OUTPuT MEA SU RE: BALES PROCE SS ED 

DELIVERIES 
oeSCRIPTION: PROCESS D OC UMENT ~ TR AN sr E ~~ IN G CO MH nOITlfS ~ETwEEN A ~F A <; 
OUTPUT MEAS URE: CARLOT OE LJVF~V HF.CEIPTS PROCFS<; ED 

FRE IGHT PAvMFNTS. ALL COMMODITIES 
oeSC RIPTION: vERIFY AND PAY F ~ EIGHT RILL S 
OUTPUT MEASU~E: FREIGHT BILL S PROCESSED 

POST AuorT. ~REIGHT BILLS 

PUBL Ie LAW -4e o 

eXPORT PAYMEN T 

DESCRIPTION: RF-EXAMINE PAID FREIGHT SI LLS F ~ R CORRECT PAYM ENT 
OuTPUT MEASURE: FREIGHT BILL S pRnCE SSED 

DESCRIPTION: AUDIT INV OICES 
OUTPUT MeASURE: SUPPLIERS INVOI CES AUDIT ED 

DESCRIPTION: EXAMINE APPL IC AT I ONS . Iss ue SCHED uLFS. Rj: GI 5 TER ~IGl-4 r DR.H' , 
OISRURSFMENT S . I C; SuE DRAFTS 

ouTPUT MEA SURE: APPLICATI ONS rOR PAY~ENT HAND LEn 

t9 COMMERCIAL STORAGE. WAREHOUSE COT~ON 

,n 

?1 

DESCRIPTION: VERIFy ~AREHr)u SE RECEIPTS. COT Tn N 
OUTPUT MEASURE: COTTON WAREH OU SE RECEIPTS PROCESSED 

CO MMER CI AL STORAGE. WAREHOUSE OT HER 

eee STORAGE 

nESC RIPTION: VER I FY ~ARE~ ~U SF RECEIPTS OT HER THAN COT10N 
OUT PUT MEASURE : OTHER loUAEI-IO USE I-I ECEIPTS PROCFSSEO 

DESCRIPTION : RFCEIVE DOCIIMFNT S FROM COUNT 'I' orriCES U ! l] RF CORn IN 'n l1P UTFQ 
SYSTE~ 

OUT PuT MEASURE: LINE I TFM~ O~ fAANSACTIONS rOAMS CO~PlET EO 



?' 

I1FSCR IP TJON : OFVFL('I P ANNn "fIIC~'~~ ~' ') . "'r'llrll . I::}t '~ r~c . ACrEP!, "'I-.;-r, 
OF"F"f:·RS nR 81 "t. . " h'~PAWr AND O'S T~'8 I(TF a'iC;Tu Ar.T '" 

OUTPUT Mf ASUR E: CARlOT S PROCI- C;SF f. 

DESCR I PTION : EXAMIN E BILLING pO CtlMFNTS. C;CMEOULE PA 'I'M I" NTC;. Mhlr. '''I' 
CONTROL REG1 ~ TER ~ 

OUTPu T HEASUHE: CARLOT S PROC FSSEn 

' 4 SALES AN D DON ATI ONS. CO TT ON 
nESCR 1PT ION: PREPARE AND I.l !-CO NC ILF NFCFS5AP,( OI1C,I MF NT..;, r (HI Ct1TT n ... 
OUTPUT MEASUR E: CARLOTS PROC~C;SED 

'5 S A l ~S ANO DONATIONS . GRAIN 
OESCR IPTI ON: PREPARE AND '/f CO i\lC II E NJ:CPSC;A RY onCI1I1ENT C, F" nt-( GWAI~ 

OUTPUT MFA SUR E: CA RLOTS P ROC~SSfLl 

~h SALE S AND DONATIONS. PROcESSE D COMMODITI ES 
nE SCRIPTION: PREpARE AND wfcnNC l1 E NFCF "l<; ARY DI1CII ME::NT ... fOR PPOr.I::"'.Fn 

CO HHOI'IITl ES 
OUT PUT HFASURE: LO TS PQOCES SED 

DESCRIPTI ON : RE CORD Ol spn C; ITI ON. HAKE ON-SITF ANALYST ~ . ~AINTAIN 'E NT ~A 

fiLES 
OUTPuT HFA SURE: JO BS COMPLET FD 

?A PROOF" OF ExPORTATION. COTTON 
neSC RIPT ION : RECORD OECLA -IAlION By TRA Il E 
OUTPUT MFA SURE: BALES PROCE S~E D 

?Q FI~.L SETTLEME~T. COTTON SALES 
DESCRiPTION: vERIFy wEIGH T AN D PRICE O~ CONDITION 
OUTPuT HFASURE: BALES PROCES'ED 

In CO TTON CATALOGUE 
DESCRIPTION: LIST COTTON AVAILABLE fOR SAL~ 
OUTPUT HEA SURE: HATS PROCESSED 

31 FREIGHT FORWARDING 
DESCRIPTION: PROCESS AUTH ORIZ ED SHIPPING 
OUTPUT MEASURE: SH IPPI ~G AUTHORI 7ATIONS COMPLETED 

~? COMMODITy LOANS MADE. GRAIN 
oeSCRIPTION: RECEiVE. EXAMINE. CODE AN D RECORD NOTES , COLLATFR~L ~NU 

OTHER LOAN OfiCU M ~N TS 
OU TP UT MEASURE: NOTES P ROCES~ ED 

" COMMODT Ty LOANS. COTTON r OR M A 
DESCR IP TION : RECFIVE. EX AMINE . CODE AND ~ECORD NOTES . COLLAT ~RAL ,~o 

OT HER LOAN DOCUM ENTS 
OU TP UT MEASURE: NOTFS P ROCES~EO 

• • 
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COTTnN LOANS. rOrrnN rnHM r. 
nESCR I pr ION: ~FCI-IVE.. EXAI1I'11F. CnOf- ~N n '"" ~f'O""'() ,., i H "I , rOllAH:IHL flNIl 

RFLATED LOAN DOC,, "E fIITS 
OU TPuT Mf ASURE: G-2 SUMIoIA~Y I I NF o..; FNTE~FD 

~~ STOR AG E FACiliTY AND EO UIPME NT LO ANS 
nE-SC PIPTION: RF CORO. PROCESS AND MAINTAI N REC QFiO o;;, n N '.) TOIUGE F"ACII 11'1 .,l\In 

EQUIPMENT LOANS 
OUTPUT HfA SURE: ORArr S PRQC ESSEn 

:\ h CERTIFICATE OF INTFRES T 

DESCRIP TION: _ ~R O CESS NOTE ~ HE LD py BAN~ 
Ou TP ll T MFA SUR E : CE RTIFICATE S PROCESS ED 

l7 CO MMODITy LOANS REPAID. GRAIN 
oeSCRIPTION: PRQr. ES S ACCEPTED RE PAYMFNl nAT" 
OUTPUT M ~ASU~E-: IT EMS ENTERED ON rORM CCC-5no 

]~ CO MM ODI Ty LOANS REPAID. COTTON 
OESCR I PTION: pqOr.~SS ACCE PTED REPAYMENT nATA 
OUTPUT MEASURE : IT EMS ENT ERE D ON FOP,", CC C-8 13 

STOR AGE FACILITV AND eOUIPMENT LOANS RFPAIO 
neSC RIP TI ON : P~OCESS ACCEPTED REPAVM ENT OATA 
OuTPuT MEA SURE: ITEMS ENTER ED ON rORM ccc-~no 

4n CO MM ODI Ty AcaUIS IT I ON . rARM STORF O 
DESCR I PTION : VE RIFy FARH 

ST ORAG E SETT LE ME NT SHEETS 
OUTPUT MEASURE: SETTLFMENT DOC UMENTS PRQCF. SSen 

41 CO MMODITy ACQUISITION, WAREHOUSE STORE D. GRA I N 
DESCRIPT I ON : V~RlfY wAR EwnU SE RECORDS 
OUTPuT MEASURE: WAREH OUS E RE CE I PTS PRoCES ~ En 

4? COMMODITy ACQUISITI ON WA REHOUSE STORE D. COTTON r OR M A 

45 

DESCRIPTION: VFRlrY ~AREw l'US F RECORDS 
OUTPUT MEASURE: BALES ?ROCES ~FO 

COM MODITy ACQUISITION, WAREH OUSE STORED COTT ON r ORM G 
DESCRIPTION: VERIFY FARM ~T ORAG E SE TTL EMENT SHEETS. 

vERIFy WAR EHOU SE RECORDS 
OUTPUT "E'SURE: BALES PROC ESSED 

SETTLEMENTS ON PROOuCERS CLA IMS 
nESCRIPT ION: SETTLE ADDITI ONA L CLAIMS (ArTER POST-A UOIT ) 
OUTPUT MEASURE : ENTRIES OF FORMS eee 17A, eee 36~-365 

ALLOCATION OF RECQNCENTRATION CHARGES 
DESCRIPT ION: PAY WAREH OUSf ~A~ 5PFCI AL ~ T ORAG~ r.O~f 
nUTPuT MEA SU RE : BALES PROC E S'~D 



", ~[GHT DRAFTS 4 CERTifiCATES 
DESCRIPTION: PROCESS SIGHT DRAfTS BY PROGRA" 
ouTPut MEASURE: DRAFTS AND CERTIFICATES PROCE SSED 

" WHFAT CERTIFICATE PROGRAM 
DESCRIPTION: PROCESS ALL PROGRAM RECORDS 
OUTPUT MEASURE: COHPLFTED CERTIFICATFS pqOCE~S~O ,. FIE LD CONTACTS 0 
oeSCRIPTION: REPORT ALL WORK INCIDENT TO fiELD 
OUTPUT MEASURE: CONTACT REPORTS CO MPLETED 

,0 PEANUT INSPECTION CE~TlrIC'TFS 
DESCRIPTION: INSPECT CONDITION or COMMODITY 
ouTPUT MEASURE: CAlLY REPORT S PR OC ESSED 

" REr.ULAR REPORTS 
oeSCRIPTION: COMPILE REGULARLY SCHEDULED PFRlonlC REPORTS 
ouTPUT MEASURE: RE PORTS COMP LE TEO 

" C;;PFC t At. REPORTS 
DESCRIPTION: COMPILE SPECIALLy REQUESTED REPnRfS 
ouTPUT MEASURE: REPORTS COMP LE TE D 

" CLAII'IS 
.:; oeSCRIPTION: INVESTIGATE. REVIEw AND COLLECT CLAIMS 
,~ OUTPI,T HEASURE: REGISTERS MAINTAINED 

, ' WOOL APPLICATIONS AND REPORTING 
DESCRIPTION: PROCESS DATA INCLUDING PREPAR ING SHan n~.HTS. lISTI .r. ~ AN . 

REPORTS 
OUTPUT MFASURE: APPLICATIONS FOR PAYMENT PROC~SSED 

~4 ACCOUNTS RECEIV'~LE 

DESCRIPTION : COLLECT AND RFcOqn ACCOUNTS. RELEASE CO MPL ETE D REGlsrl:;.< 
OUTPUT MEASURE: ITEMS ENTERFD 

~~ CA5~ RFCEIPTS 
DESCRIPTION: RECEIvE. REc nR D. PREPARE RECEIPTS OR nEPOSIT SCHEDuL~~ 
OUTPUT MEASURE: CASH 1TEMS PQOCE ~S EO 

~7 ANA l vSIS PROGRAMS 
neSCRIPTION: DESIGN ANO M,INTAIN SYSTEMS 
OUTPUT MEASURE: PROGRAMS "'AI~TA'NED 

~A PRnQRAMMiNG PROGRAMS 
DESCRIPTION: INITIATE AND MAINTAIN PROGRA"S 
OUTPUT MEASURE: PROGRAMS MAINTAINED 

~Q lOr. FNTRv COMPUTFR OPERATION~ 
DESCRIPTION: OPERATE AND rONT~OL COMPuTERS 
OUTPUT HFASURE: LOG ENTRiES PROr.~S~ED 

DeSCRIPTION: PROCESS PFIotS.,NNF t ACTION REOUFSTS 
OUTPIIT I1FASUIoIE: F"ORMS SF-52. AD .~5? PPQCESSFO 

• • • • 
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OEPAIHMEN 1 or AC R I CUL TURF 
SOIL CONSEP~'TIO~ SERViCE. I: O~~e~VAT ION lE~HNtC'l ' ~ SIST'N~E 

IM PROVE THE ENV I RONMENT AND IJEVFLOP RES(lURCFS 

01 PLANNING AND APPLICATION AS 51STANCF 
DESCRIPTION: ASSIST PUAll ~ AN D ~Hlv,TE LAND OWNERS. n~ ~R.T nR~. AN II u~~~ · 

TO CONSERvE AND nE vELOP THE NATION S LAN n AND w'T F~ 
RESOURCES 

n l'0 110:\ 
ElE"'ENT; 

MI -:; C;I ON : 

0' snll HAPP ING 

OUTPUT MEASURE: SERVICES PR ov iDE D 

DEPARTMENt or ACRT CUlTU RF 
SOIL CONSERVATION SERVI CF rlOOD PRFvENTION PROGR,M 

IMPROVE THE ENVIRONHENT AND oE VElO P RFsnu"C~S 

DESCRIPTION: CONDUCT ACCELERA IEO SOIL ~UPYFY~ 
OUTPuT MEASURE: SOIL HAPPING (ACRES) 

O? PLAN NING AND APPLICATION ASSISTANCE 
DESCRIPTION: CONSERVE AND DEVELOP H4F SOIL AND warFR '-( ES OURC !=- PA C; · r t-l~ 1I 

LAND TAEATf'lENT ASSISTANCE TO LAND USERS IN 11 C; PFCl t I ~I' 

wHER SHEDS 
OUTPUT HEASURE: SERVICES PRO VIDED 

03 PR OJECT INVESTIGATION AND PLANNING 
DESCRipTION: PLAN LAND TREATMENT & !;TRUr.TU RAL WORKS or 'MPRnvEM ~ lilT 

PRovIDE TECHNICAL AND rlNANCIAL ASSISTA NCE IN 11 S PF " I~ 1~ll 
wHER SHEDS 

n4 INSTALLA TION SERViCES 

05 SOIL SURVEy ACTIVITIES 

OUTPUT MeASURE: SUBWATEASHED WOAI( PLANS COMPlFTFD 

DESCRIPTION: INSTALL STR UC TURAL WOAKS or IMPROVEMENT IN ] 1 SPE ClrlFU 
wATEA SHEDS; PROVIDE TECHNICA L AND rlNAN CIAL AS S I S TA NC~ 

OUTPUT MEASURE: DErLATED VAL uE or CONSTRUCTIO N CONTRACTS 

DESCRIPTION: PUBLISH MAPS or ., .5. SOILS AND EXPLAIN THEIR ALTERNA TtVE u -.. e 
OUTPUT MEASURE: SOIL SURVEY REP O~ TS (UNIT ONE-TENTH or A REPORT) 



nnl)11n. 
HFf'4ENr: 

MICi.S ION: 

DEP ARTMEN T or AGRICULTURE 
SOIL CONSERVATION SERVICE. wATERSHFD PLANNTNr. rPL ~~6) 

I"PROVE THE ENVIRONMENT AND DEVELOP RESOURCES 

n, PROJFCT INVESTIGaTIONS AND PLANNING 

onf)110h 
eLE"'E~H : 

MI SSION: 

DESCRIPTION : PROVIDE TECHNICA L AND FINANCIAL a SS'STA ~ C E TO PLAN LAND 
TREATMENTS A~D STRUCTURAL wORKS or I HPRO v ~MFNT 

OUTPUT MFASURE: WATeRSHfO WP4K PLANS COMPLETED 

nEPARTMENT or AORICULTURE 
SOIL CONSERVATION SERVI ce •. "'TE~SHeD WORKS or IMPRO '-' EMFHT 

IMPROVE T~E ENVIRONMENT AND DEVELOP. RESOURceS 

DESCRIPTION : CONDUCT ACCE LERATED SOIL SURVFyS 
OUTPUT ~EASURE: SOIL MAPPING (ACRES) 

PLANNl~G AND APPLICATION ASSISTANCE 

n3 INSTALLATION SFRvlCES 

0 4 SOIL SURVEy ACTIVITIES 

nf'l OlJne 

"' I" S I ON : 
EL EMPH : 

~, SOIL MAPPING 

OESCQlPTION : PROVIDE ACCELERA TED LAND TAEATMENT ASSIS I ANCE TO LAN !) U~EP ~ 

IN WATERSWED AREAS TO CONSERVE AND nE VEL ~p THE SOIL AN D 
WATER RESOURCE eASE 

OUTPUT MFA SUR E: SERViCES PRO ' IDED 

DESCRIPTION: PROVIDE TECHNICA L AND FINANCIAL ASSISTAN r. F TO INSTAL L 
STRUCTURAL WORKS OF I"PRDVE"ENT IN WATe~ ~ ~E O P R O JfCT ~ 

OUTPUT MFASURE : DEFLATED VAL LIE OF CONSTRUCTIO N CONT~ACT~ AND PROJFCT AGRMN I$ 

DESCRiPTION : PUBLISH MAPS OF ~ .S . SOILS ~ FXPlAIN THF IR ALTERNATIVE USFS 
OU TPUT MEASURE : SOIL SURVfy REPO RT S (UNIT ONE-TENTH OF A REPORl) 

DEPARTMEN T OF AGRIC ULT URE 

IMPROVE THE ENVIRONMENT AND DEVELOP AFSOu~C ~S 
DEVELOPMENT PROJECT OPERATION 

DESCRIPTION: CO NOU CT ACCE LERATED SOIL ~U R VFYS 
ouTPUT MFA SURE : SO IL MAPP ING <AC QES) 

0' Pl6NNING AND APPLICATION ASSISTANCE 
nESCRIPTION: PROvIDE ACCELF RA 'FD LAND TRF ATMENT ACi. 5 1~ I ANCE Tn LANU U~ER ' 

IN R C~O PR OJF.CT A~EAS TO CONSFAvE ,~ O OF VFl 0P TMf SOIL AN O 
WATFR AF.S OURCf B6SE 

nUTP llT MEASUQE: SERVICE~ PRO v IO F'l 

• , 



• 

0' INSTALLATION SERVICES 

n ~ SOil SURVEy ACTIVITIES 

• .. 
• 

DESCRIPTION: PROVI DE TECHNICA L AND rlNAN CIAL ASSISTAN CE TO INSTAL l 
PROJ ECT HEAS IIR ES IN RCID PROJECT AREAS AUT HORIZED FO·/ 
OPE RATIONS 

OUTPUT MEASURE: DEFLATE" VAL liE or CONTRACT CO ST AND PROJ~CT AGREEHEN rs 

DESCRIPTION: p uBLISH HAPS OF 11 .5. SOILS AND EXPLAIN THEtR ALTE RN ATIvE 
USES 

OuTPuT ~EAS UR E : SOil SURVEY REPOwTS (UNIT ONE-TFNTH or A REPQPT) 

o? RC~O OPERATIONAL PROJECTS 

oon 1109 
ELEMENT: 

"'I C;C; ION: 

n1 SNOW SURVEyS 

nnnll 11 
ELEMENT : 

M 1 !:Ie; IO N: 

DE SCRIPT ION : CONDUCT RESO Ll RCE CONSERVATION &. DEVfLOPMENT OPER ATI ON 
OUTPUT "EiSURE: RCIO OPERATI ONAL PROJECTS cnHPLFTED 

OEPARTMEN T or AGR I CUL TlI RE 
SOil CONSERVATION SERVl rE . SNOW SURvEyS A WATER SU P ~ LY 
rORECA STS 

IHP ROVF THE ENVIRONMENT AND UFVF LO P RF SOuRCFS 

OE SCRI ~l JON : COLLECT AND A~AL vZ E DAr. ON SNO W COlJRSEC; IN WFSTERN ') TAT ES ~ 
ALAStU, ~ I$s n F WAT ER SUPPLY rORECAST REp nRT S 

nUTPUT MEASURE: SNOW SURVF Y FORE CASTS ISS UEI) 

nEPA PrMEN l or AGRICUlT lJ RF 
SOI L CONSERVATION C\ERVI CF . t;RE Ar PLAINS CQNSF RVAT10N PR OGkA M 

IMPROVE TWE ENVIRONMENT AND DEVE LOP RESOURCES 

"' PLANNING AND APPLICATION ASSISTANCE 
oeSCRIPTION: PROViDE TECH NICA L ASSIST ANCE TO E~T .9 LISH RESOUPCE 

MANAGEMENT SvSTE",C; THAT MAINTA IN OR IMPR OVE HIE RFS l')dRC F
eASE 

OU TPUT MEASURE : 

PR OG RAM AN D CONTR ACT ADMINISTRATION 
DE seA I P T I ON: 

OU TPUT MEASURE: 

SERVICES PROVIDE D 

ADMINISTER C OS T- ~ HARE CONTRACTS I N D E e;IG~ A TED COUN T1.C\ 
or THE 10 GREAT PL AIN S STATES 
CONTRACTS AOHINI , TERED 



n(\011t ~ 

El EMEN T: 

M1S5 10N: 

DEPARTMEN T or AGRICUL TURF 
SOIL CONSERVATION SERVice. PLANNING roo Twe oesouor.< 
CONSERVATION AND DEVELOPMEN T PROGRAM 

IMPROVE TWE ENVIRON"ENT AND OEVELOP RESOUOCES 

n1 PQ OJECT INVESTIGAT IONS AND PLANNING 

I'I nn"' t 
ELE MENT: 

MI SS ION: 

neSCRI PTION: PROVIDE PROJECT INVESTIGATIONS AN D PL A~ ~' NG A S S IS TAN~ e r op 
NEW RCID PROJECT AREAS 

OUTPUT MEASURE : PLANS COMPLE TED AND AUTHORIZED rop nPF RA' TONS 

DEPAR TMEN T or AGRICULTURE 
FAR"EAS HOME ADMINISTRA TION 

MAKF ANO SERVICE LOANS TO EL IGIRLE OUOAL INDIVI DUAL ANO 
GROUP APPLICANTS FOR FARM. HrJU SING AND COMM UNI TY FAC ILI Ty 
TyPE PROGRAMS 

n1 ~AKING AND SERViCING OF LOANS 

nno] l~O 
ELE MEN T: 

MISSION: 

oeSCRI p T I ON: EVALUATE AND APP RovE LOANS; PROV I De "ANA GEMFI'H GU I OA '~ rF" 
OUTPUT MEASURE I WEIGHTE D WORK UN ITS or LOANS MADE AND SER VI CED 

DEPAR TMEN T Of AGRICUL TUAf 
raREST SERVICE RECREATI ONAL PURLIC USE 

MAINTAIN A PORTION or THE NATIONAL rOREST SYSTEM FOR 
RfCAEAT IONAL PUBLIC USE 

01 MAINTENANCE or RECREATIONAL AHfA 

DESCRIPTION: MAINT"I'" A PuBLIC RECREATIONAL AREA wl''''IN THE ~. T I O~ A L 
raREST SYSTEM 

nUTP UT MEASURE: CAPAC I TY fOR PER$ONS AT ONE TI ME 

DEPARTMENT or AGRI CULTUR F 
SOIL CONSERYATION SERYI CE. ~ IYfR 8ASI~ SURVE Y PqOGPA" 

fII 'SSIO N: IMPROVE THE E~VIRON"E~ T AND DEVELOP RfSOUQCES 

0, Ql vEP RAS IN INVESTJGATIO~S. ANAlYSfS 
OESCOI PTl ON; 

OUTPUT Mf ASURE ; 

• • 

pqDVIDE SUAVEYS AND INVEST IG A T ION~ OF .A r E R~HfD S OF ~ lvER~ 
A~D OTHER waTERWAYS 
RIYER DIES UNDERWAY 



~ n Ol?'O 
FLEMENT: 

• • • • 

DEPAR!"EN! or AGRICUL!URE 
SOIL CONSERVATION SERVICE. CONSERvaTION PLANT MATEDliLS 
CENTERS 

,"PROVE T~E ENVIRONMENT AND DEVELOP RESOURCES 

0 1 OPERATION OF PLANT "ATEHIAL CENTER 

000 13n5 
EL EHEN!: 

MISS ION: 

0 1 SOi l MAPPING 

DESCRIPTION : DEVELOP SPECIAL PLANTS FOR SOIL AND WATER CONSERY'TI O~ 
PuRPOSES 

OUTPUT MEASURE: PLANT ACCESSIONS UNDER OSSERVATION 

DEPARTMENT OF AGRICULTURE 
SOIL CONSERVATION SERVICE. SOIL SURVEyS 

IHPROVE THE ENVIRONHENT AND DEVELOP RESOURCES 

DESCRIPTION: CONDUCT SOil SURVEyS 
OUTPUT MEASURE: SOil MAPPING 'ACRES) 

SUPPORTING SOIL SURVEy ACTIVITIES 

nnn'3 nl 
ELEMENT: 

MISS ION: 

01 CAHERA 4 PLATEMAKINQ 

0> PRESS 

RINOING 

DESCRIPTION: PUBLtSM HAPS or u. S. SOILS AND eXPLAIN T~EIR ALTERN ATive 
USES 

OUTPUT MEASURE: SOI L SURVEy REPORTS SENT TO G.P.O. 

ATOMIC ENERGY COMMISSION 
TECHNICAL INFORMATION EXTEN~JON 'OAK RIDGE) 

DEVELOP AND ADMINISTER AEC-wIDE POLICIES AND 
PROGRAMS FOR THE COMHUNICATION OF SCIENTlrlC TECHNICAL 
INFORMATION IN NUCLEAR SCIENCE AND ENGINEERING TO US ERS 
OF SUCH INFORMATION 

DESCRIPTION: PREPARE MATERIAL S. PHOTOGRA.HIC ANP .ROC ESSING PAPER, 
AND PLATES 

OUTPUT MEASURE: PAGES PROCESSED AND PLATES MADE 

OESCRIPTION, .RINT 
OUTPUT MEASURE: PRINTED 'AGE S 

DESCRI.TION: GATHER aND BIND DOCUMENTS 
OUTPUT MEASURE: COPIES or DOCUMENTS BOUND 



04 PH OTOCO PY SERVIce 
DESCRIPTION, REPRODUCE PAGES 
OUTPUT "EASURE' PAGES REPRODUCED 

AB~TAACTING AN D INDEX ING 

OQo :5tnl 
ELEMENT: 

HIC;SION: 

DESCRIPTION: REV IEw TECHN IC AL PAPE RS rOR PRINTING PRECISION 
OUTPUT MEASURE: ABSTRACTS AEvlewen 

DEPAR TM EN T OF CO""ERCE 
PATENT orr ICE 

PROMOTE T"E .OVANCE"EN T or TECHNOLOGY. EXAHINE APPLICATIONS. 
GRANT PATENTS OR TRADEMARKS WHEN APPLICAN TS ARE ENTITLED TO 
THEM UNDER THE LAWJ PUBL ISH AND DISSEMINATE PAT ENT 
INFORMATIONI RECOAD ASSIGNMENTS or PATENTS. MAINTAIN SE AR CH 
FilES or u.s. AND FOREIGN PATENTS AND' PATENT s eA RCH CfNTER 
rOR PUBLIC USE, •• 0 SELL COPIES or PATENTS. AND OFFICIAL 
RECORDS TO THE PUB~IC 

0 1 PATENT APPLICATION EXA MINATION 
DESCRIPTION: SEARCH RELEVANT LITERArURE . FOREIGN 4 DOMESTIC PATENTS TO 

DETERMINE NOvELl V or APPLICATION, INSURE THAT rORM ANn 
CONTENTS or APPL IC ATION ARE IN CONFORMITy WITH STAru re 

OUTPUT HEASURE: PATENT DISPOSALS 

TRAOfMARK APPLICATION EXAMINATION 
DESCRIPTION: PERfORM PROCESS SIMIL AR Tn 1. ABOvE rOA TR ADEMARK 

APPLICATI ON 

n"n~10:Z 

ELEMENT: 

f'1 IS~ION: 

• • 

OUTPUT MEASURE , TRADEMARK DI SPOSALS 

DEPARTMEN T Of CO MM ER CE 
N.TION'L WEATHER SFRVICF 

DRSERVE AND REPORT THE WEATH EA or THE UNIT ED STATFS AND ITS 
POSSESSIONS AND ISSUE FORfCA ~T S AND WARNING~ or WEATHER AND 
flOOD CONDITIONS THAT Aff ECT THF NATION S SAFFTv. WE LFARE. 
AND ECONOMY 

DESCRIPTION: OBSE RVE WEATHER ~LEHENTS, RECORD, AND Of ~ SE~INjTE 
OUTPUT MEASURE: NtlMRER or OBc;FRVATIONS TAKf 

, 



0003\0. 
ELEMENT: 

MISSION: 

• • • 

DEPARTMENT or COMHERCE 
FCONOMIC DEVELOPMENT ADMINI'TRATIDN (PU8LIC WOR~S) 

PROVIDE GRANTS AND LOANS rOR THE CONSTRUCTION OR FXPANSION 
or PUBLIC WORKS PROJECTS WHICH OFFER SUASTANTIAL EMPLOYM EN T 
PO TENI~L 

01 PUBL IC WORKS GRANTS AND LOANS 

nnQ~ln5 

ELEMENT: 

MI S5tON: 

01 AGE seARCH 

onO~106 

ELEMENT: 

MI SS ION: 

DESCRIPTION: SCREEN, PROCESS. EVALUATE 
OUTPUT MEASURE: NUMBER or GRANTS AND LOANS APPROVED 

DEPARTMENT or COMMERCE 
BUREAU or CENSUS PERSONAL CENSUS SERVICE BRANCH AGE seARCH 

SEARCH CENSUS ReCORDS UP ON THE ReOUEST or INDIVIDUALS WHO 
NEED TO pROve THEIR AGE OR RELATIONSHIP TO ANOTHER PERSON 
OR TO 08TAIN EVIDENCE or CITIZENSHIP 

DESCRIPTION: SEARCH CENSUS RECORDS 
OUTPUT MEASURE: CASES COMPLETED 

DEPAR TM EN T or COMMFRCE 
NATIONAL TECHNICAL INFOHMATION SERVICE 

PROVIDE' CENTAAL MECHANISM CREATED AND SUPPORTED By PRODUC
ING AGENCIES TO .rrORD EASY PUBLIC ACCESSIBILITY TO 
INFORMATION DEVELOPED TH~OUGH FEDERAL GOVERNMENT SPON SORED 
RESEARCH AND DEVELOPMENT EFF ORTS. OR RESEARCH AND DEVELOP
MENT or STATE AND lOCAL GOVERNM ENTS WHICH IS INDIRECTLV 
SPONS ORED Bv THE FEDERAL GOVERNMENT . rUNCllON AS THE 
CENTRAL DEPARTMENTAL INF ORMATION CLEARINGHOUSE rOR 
DEPARTMENTAL 8USINESS-OR IENTED PuBLIC,TIONS 

01 SALES AND ORDER PROCESSING 
DESCRIPTION: MAINTAIN ACC OU NTING SYSTEM FOR SALE OF PHODuCTS. MONITOR 

CUSTOMER ORDERS AND RECOR DS . PACKAGE AND SHIP DOCUMENTS 
OUTPUT MEASURE: NUM8ER Of SALES ORDERS PROCESSEO 



o 
o 

0003207 
ELEMENT , 

MISSION: 

DEPARTMEN T or CQMMFRCE 
MARITIME ADMINISTRATION RESERVE rLEET 

PRESERVE ANO MAINTAIN SHIPS OETERMINED 8Y THE MARITIME 
AD"'~ISTRATtON ANO THE NAVY TO BE RETAINED FOR NATIONAL 
DErENSE 

Ot PRESERVATION or RETAINEO SHIPS 

Ofl03303 
ELEME NT : 

t11C;SION: 

DESCRIPTION: PERFORM INTI~L AND AECURRING WORK NEr.ESSARY TO MA)N IA IN 
SHIPS IN A PRESERVED CONOITION 

OUTPUT MEASURE, RETAINEO SHIPS PRESERVED 

DEPARTMENT OF COMMERCE 
NATIONAL OCEAN SURVEy 

PROVIDE C~'RT S FOR THE SAFET y OF "ARINE AND AIR NAVI GATION: 
PROVIDE BASIC NETwORK OF GEOOETIC CONTROL rOR ENG INEFRING. 
SCIENCE. COMMERCE AND DErENSE, AND PERFORM RESEAR CH OF OUR 
GEDPH1SCIAL ENVIRONMENT 

01 PREPARE AERONAUTICAL CHAR TS 

00 

DESCRIPTION : CO LLECT AND VERI FY INFORMATION, DRAW AND PURLISH CHA RT 
OUTPUT NEASURE, AERONAUTICAL CHARTS PUBL ISHED 

ESTARLISH GEOGRAPHIC POSITION 
OESCRI PTI ON: 
OUTPUT M .. SURE: 

EST'BLISH GEOGRAPHIC ELEVATION 
DESCRIPTION: 
OUTPUT MEASURE, 

MENSURATION. COMPUTATION, ,NO VERIFICATI ON 
TRIANGULATION STATIONS ESTAB LIS HE O 

MENSURATION. COMPUTATION AND VERIFICATION 
BENCHMARK S ESTA RLISHEO 

0004 201 
ELEMENT, 

DEPARTMEN T or A I R Fa'Rce 
AIR rORCE LOGISTICS COMMAND. MATERIEL MANAGEMENT 

MISSION, "AINTAIN INVENTORY RECORDS AND PROCESS 
PROCUREMENT AND SUPPLY DOCUMENTS IN SUPPORT or TWE j l R rORCE 
LOGISTICS PROGRAM 

01 MATER1AL MANAGEMENT OPERATJONS 
DESCRIPTION : ~ANAGE AF LC MATERIAL INCLUDING PROCURE"f NT . REQUIREMENTS. 

DETER~INATIONS. PROVISIONING AND STOCK POSITIONING 
OUTPUT MEASURE: SUPPLY ACTIONS I NIT IATED 

• • 



o 

• • • 

"'A NtJ AL PR nCES S lfI;G o r RFauiSi TION 5 
nE"SCPIPTION : RFCE IVE, REc n ~o AND PROCESS MAT~RI A L REO ljEST OO C U~~N . S 

REQU iSITI ONS PRO r. ES~E O MANUALlV 

nn n -1 7n 7 
EI EMENT: 

M I SC;; I nN: 

nJ REC EIPT 

O? PACKING 

0 4 A [,.., I s suE 

O "i C;;l-fIP PING 

OUTPuT MF,- SUR E: 

n EPAR TMEN 1 or A I R FORCE 
AIR fORCE LOGIS TICS CO MMAN D DI $ TRIRUTION 

HAN DLE MATERIAL PHYSICAL LY, INC LUO ING RECEIP T. 
ST ORAGE . REwAREHOUSING. SHIP P IN G ANn CARE Of' MATERIA l. I N 
STORAGE 

DESCR IPT ION : RECEivE AND MOvE MATERI AL Tn STORAGE AREA; INSPFCT; 
~ROCESS DO CUM ENT S INCIDENTAL TO MA Te:R I AL RECEiPT TRA N$ .lCTl 'I N 

OUTPUT MEASURE: LINE I TEM S P~OCE S SED 

DESCR IPTION : PERFORM AL L OPERATI ONS INelO EN T TO PAC~I NG MATERIAL 
OUT Pu T MEASURE: FINAL SHIPPING CONTAI NERS PaC KEn 

DESCRIPTION: MOYE AUL/( IS SUE I TEMS FROM STORAGE TO PO I NT OF" rSSIJE 
OUTPuT MEASURE: LINE ITFH S PROC ESSED 

DeS CRI PTION : SELECT, Hove AND MARK BIN ISSUE IT EMS: REP LENISH AIN " 
OUT PUT HEA SU RE : LINE ITEM S PROCESS ED 

DESCR IPTI ON : MOVF MATE RIA L FR OM STORAGE TO TRANSPORTATION VEHICLF 
OUTPU T MEASURE : L IHE I TEH S PRO CESSED 

or, CARE or MATERIAL IN ST(lR AGF 

0 7 REwA REwO US TN G 

oeSCR I PTION : MAINTAIN PRO PER STORAGE AND CARE Of ALL ~ATERIAl 
!NCLUDING NE CESSARY PHY S I CAL HANDLING 

OU TP UT MEASURE: LINE ITEM S I N ST ORAGE 

DESC RIPT ION : HOve MATERIA L FR OM ONE STOR AGE LOC ATION TO ANOTl-fER 
OUTP UT MEAS UR E: LINE ITEMS MOV ED 

DB PRF SERVATION AND PACKING 
DESCR IP TION: APP LY PRESE RVATI ON AND PAC~ING EXCEPT rOR EXTE RI OR 

SH IPPING CONTAIN ER 
OUTPuT MEAS UR E: QUANTITY OF PA CK AGE~ 



o 
N 

09 CONT'I~EQ ASSEMBLY OR MANUFACTURE 

DESCRIPTION: ASSEMBLE AND MAN urACTURE 'LL TYPES or CONTAINERS 
OUTPuT HeASURE: ITEMS MANurACTURED 

UNIT AND seT ASSEMBLY 

11 INVENTORY 

DESCRIPTION: ASSEMBLE OR DISASSEMBLE MATERIALS INTn OR FROM' UNI T 
OR SET (NO MANUFACTURING INVOLVED) 

OUTPUT MEASURE: ITEMS ASSEMBLED OR DISASSEMBLED 

DESCRIPTION: PREPARE rOR AND MAKE PHYSICAL INVENTORY 
OUTPUT MEASURE: llNF ITEMS COUNTED 

1? REOUISITION PROCeSSING 

DESCRIPTION: RECEIve. RECORD. PRocess .ATERI'L REQUeST DOCUMENTS 
OUTPUT MEASURE: LINE ITEMS PROCESSED 

" OTHER STOCK CONTROL OPERATIONS 

DESCRIPTION: MAINTAIN STOCK RECORDS, INCLUDING HISTORICAL DEMAND OATA, UN 
ITEMS STOCKED 

OUTPUT HEASURE: STOCK ITEMS HAINTAINEO 

t 4 - BASE COMMODITy AVERAGE LINE ITEM 

15 FREIGHT 

16 PASSENGER 

\ 7 HOUSEHOLD GOODS 

t ~ AIR PASSENGERS 

1Q AIR CARGO 

7n RECEIPT R / I 

DESCRIPTION: PROVIDE MATERIAL SUPPORT or BASE OPFRATIONS 
OUTPUT MEASURE: LINE ITEMS STOCKED 

DESCRIPTION: PREPARE GOVERNMENT BILLS or LADING SC"EO ULE rREIG"T 
SHIPMENTS AND OTHEA ARRANGEMENTS TO HOVE GOODS By CARRIERS 

OUTPUT MEASURE: LINE ITEMS S"IPPEO AND RECEIVED 

DESCRIPTION: ARRANGE TO MOVE INDIVIDUALS AND GRO UPS 
OUTPUT MEASURE: TRANSPORTATI ON ~EOVESTS ISSUED 

DESCRIPTION: PREPARE DOCUMENTS. MAINTAIN rILES. rURNI~H OTHER SER v iCES 
NeCESSARY TO MOVE GOODS 

OUTPUT "EASURE: APPLICATIONS WITH COHPLfTED ACTION 

DESCRIPTION: PRocess. MAKE FLIGHT ARRANGEMENTS. FURN' ~ H SERVICFS ENROUTF 
TO AIR PASSE~GEAS 

OUTPUT MEASURE: PASSENGFR AurwORllATIONS PROCESSED 

DESCRI PTION: PERrORM AIR CARG O WANDLING OPERATIONS INCLUDING RFO UI REO 
DOCUMENTATION 

OUTP UT MEASURE: SHORT TONS I~ AND OUT 

DESCRIP TION: ~F CEIVE AND INSPECT FEDERAL AGENCY E. C E~ ~ PROPE Rl Y 
nU TPIIT ME'~URE : LINF ITFMS RFCEI VED 

• • • 



?? MA I:t .... FT!NG 

nnn 4::,n:,\ 
ELEMENT : 

HI SC; I ON: 

0'ln 4'0, 

~I ~MENT: 

• 

DESCRiPTION: PROCESS AND ~EDI ~ TRIB u Te EXC ESS PROPERTY 
OUTPUT MEASURE: LINE ITEMS S~IPPFn AND REPAINTEn 

De SC RI PT ION: HANAGF AND 01spa~ E or Exc ESS MATERIAL TWROUGW TWE DE ~ ENSE 

SURPLUS SALE S or. Ice 
OUTPUT MFAS URE: LI NE I TEMS DELI " ER ED 

OEPARTHEN I or AIR rORCF 
AIR fORCE LOGISTICS COHMAND, CFNTRAl PRO CU REMENT 

PROVIDE PROCUREMENT SERVICES INCL UDING PRE AWARD 
AND POST AWAR D PLANNING ACTI ONS 

OESCRIPT ION: PERrOR~ NECE SS ,Q v ACTIONS BETwEEN RECEIP T or A PAOCuwFHEN l 
REQuEST AND ISSUANCE or SOLICITATION fOR BLDS 

OUTPUT MEASU RE : LI NE ITEMS P Ro c~ ~ SEn 

DEPAR TMEN t OF AIR fORCE 
AlA rORCE LOGISTICS COMMAND. MAINT ENANCE AHA 

REPAIR AND MO DI f y IN A COST EF FeCTIVE MANNER 
E ~ SEN TI AL AIR FORCE EQ UIPMEN T IN SUPPORT or AIR FORC E 
PROGRAMS 

tt l A\~CRA FT RF P4\R ANn MOO IF ICATION 

II? ~N~INE RFPA IR 

neSCRIPT\ON: INSPECT. REPA I R. MO DIFy AND TEST F IRST LINE AIR CR AF T 
UTILizED IN ACCOM PLIS HMENT OF AF MISSIOW 

OUTPIJ' MEA SU RE: AIRCRAFT PRocESSED BY PRO GR AM 

oeSCRIPTION: DISASSEMBLE . INS PE CT, REPAIR, REA SSEMBLE AND TEST 
JET. TURBOJE T, AND GAS TURBINE FN GINES 

OUT PuT MEA SURE: ENGINES COMPLETE D BY PROGRAM 

I' ~ J~T~ ( CnMPONEN T ITE M REPA IR) 

n' 

DESC RIPT ION: INSPECT , DISA SSEHBLE , REPAIR, REA SSEMBLE AH D TEST AI " 
FORCE EOUIPMENT OTHER THAN AI RCRAFT AND ENGINES 

OUTPuT HFAS URE: COMPONENT IT E"S CO MPLETED 

OESCRIPTiON: INSPECT. DIS4SSe'1SLE. CLEAN. REPA I R, MOD IFY. AS SE"'B LF
T~ ST "ISSILfS 

OUT PUT MFASUR E: HISSIL ES PROCFSSEO 8Y PROG RA'" 



nn n~2n1 

EI EMENT: 
DEPARTMENT or THE NAVy 

HARINE CORPS FINANCE CENTER 

"I S ~ION: ADMINISTER. COORDINATE AND SUPERVISE THE DISBURSING OF 
MARINE CORPS rUNDS IN PAYMENT or ALL MARINE CORPS MILITARy 
PERSONNEL. RECULAR, RESERVE AND RETIRED, PAYMENT or PUBLIC 
VOUCHERS AND CIVILIAN PAY~OLLS rOR AREAS SPECIFICALLy 
ASSIGNED AND SUCH OTHER DISBURSING DUTIES AS DIREC TED Bv THE 
COMMANDANT or THE "ARINE CORPS 

n1 AC TIVE DUTy MILITARY PERSONNEL PAYROLL 

"7 

DESCRIPTION: RECEIVE, PROCESS. "AINTAIN. RESEARCH. AU DIT AND CONT ROL 
PREPARE AND ISSUE CHECkS 

OUTPUT MEASURE: ACCOUNTS SER VICED 'MONTHLY AVERAGE) 

RESERVE PERSONNEL PAyROLL 
DESCRIPTION: 

OUTPUT MEASURE: 

RECEIVE. PRocess. MAINTAIN, REseARCH, Aun lT AND C ON T~OL 
PAY ACCOUNT TO PREPARE AND Issue CHECKS 
ACCOUNTS SE~vtCE D '"ONT~LY AVERAGE) 

n ~ TRAVEL VOUCHER PROCESSING 

"' 

DESCRIPTION: RECEIVE. PROCESS CLAIHS. ISSUE CHECKS 
OUTPUT MEASURE: VOUCHERS PROCESSED cry TOTAL) 

PUBLIC VOUCHER PROCESSING 
DESCRIPTION: RECEIVE AND PROCESS BILLS. PREP'RE PVS. ISSUE CHEr.K S 
OUTPUT MEASURE: PUBLIC VOUCHERS PROCESSED Cry TOTAL) 

AL LOTMENT ADMINISTRATION 
DESCRIPTION : 

OUTPUT HE'SURE: 

RECEivE. PROCESS. MAINTAIN. AUDIT, CONTR OL ALLOT"ENT ~ . 
PREPARE AND ISSuE CHECKS 'NO BONDS 
ALLOTMENT ACCOUN TS SERVICED (MONTHLV AVE QAGf) 

n~ RETIRED PERSONNEL AND SURVIVORS PAyROLL 
DESCRIPTION: RECEIVE. PROCESS. MAINTAIN, AUDIT. CON TROL RETIREO A r. COU NT ~ , 

PREPARe AND ISSUf CHECKS 
OUTPUT MEASURE: ACTIVE ACCOUNTS SERVICED 'MONTHLY AVERAG E) 

07 "ARINE CORPS DISBURSING RECORDS EX'MIN'TION 

0' 

DESCRIPTION: EX AMINE AND MAIN TAIN RECORDS. COMPI LE AND REPORT 
ACCOUNTINC DATA TO HIGHER AUTHORITY 

OUTPUT MEASURE: ACCOUNTS PLACED IN ~ASTER rilE 

ADMINISTRATIVE. rlSCA l AND LOGISTICAL 
DESCRIP TION: 

OUTPUT MEASURE: 

• 

SUPQRT 
PROVIDE INTERN AL SECURITY AND CO""UNICAT IOHS. CAS UAl l y 
eQUIPMENT RE P AIR ~ . SUPPLY 
DISTRIBUTION, TRANSPORTATION. CIVILIAN PAyROLL PR O C E~ ~ING, 
BUDGET rUNCTIONS. PERSONNEL REQU I~E"ENTS AND PERSON NFl 
SERvICES . 
CENT ER PERSONNEL SERVICED (MONTHLv AVERAGE) 

• 



CiviLIAN PERSONNEL MANAGEMENT PHOGUA~ 

OESCRIf.'lloN: 

OUTPuT J1EA~URE : 

• 

IMPLEMENT AN n AD~INJSTEJ.I POLICIFS AND ~~WCEOtJPE5 PELAT I IVG 
TO CivIL I AN pER$nNNFL ADMINISTRATIO N IN IHE AREAS or 
RE CRUITMENT, FHPlnyMENT. PLACFMFNT . PF~s n NNFl ACT InN 
PROCESSING. FMPL OYEF RE LA TIONS AN D SER¥Ir.F.S 
CENTER CIVIL IAN PERS ONNEL SERV l cEn (MONTHLY AVERAGE) 

nil f\"';>n 4 

FlE.i'4 FNT: 
DEPARTMEN T or THF NAVY 

NAVY AND MARINE CORP!; $ IJ PPL Y CfNTERS 

MISS TON: PROVIDE MATERIALS HANDLING. TRAfFIC HANA GEHF.NT. 
TRANSPORTATION, PACKAGING. P ~ FSFRVATION. RECEI PT, STORA GE. 
I SSuE AND DISPOSA L of NA VAL MATFRIAL 

01 NAVAL MATERIAL HANDLING 
neSCR1PI ION: 
ouTPuT HFA SURE: 

RF CEIVE. C;TOR~ AND ISSUF 
L INE I TFt-I !; PFCEI vEO. STORFD AND ISSU ED 

nnn ~,?n7 

F l F~ENT: 

DEPAR IHENI or THF NAVY 
NAVY rlNANce CENTERS ANn OFFICES 

M I~"lnN: PROCE SS AND PAY NAVY ACT IVE. RESERVF AND PETIR EO 
PFRSONNFlj PAY ALLOTMENT S: ) "i 5UE BONDS. PAY COMMERCIAl 
ACCOUNTS: PERFORM SUC~ OIHER DuTIES AS DIRECTED BY THE 
COMPTROLLER or THE NAVY 

n1 AC'IVE DUTy PERSON~EL PAY ACCO UNTS AOM INIST RATION 
IlESCRIPT10N: MAINTAIN PAY ACC lUNTS AND A~FFCT AU ~ En IIRFO . CTI ON .... 

TO AOMiNiSTE J.I, PAY ANO EXAMINF ACTIVE DUl y NVAY Ace D 'N IS 
OUTPIJ' HFAS UR E: ACT IVE nUTY PAY kE CoROS MAINTAINE n (MONTHLY AVERAGE) 

n '? ~ETIREn PERSONNEL PAY ACC OUNTS ADMINISTHATION 

"' 

0 ' 

"' 

nESCRIPTION: MAINTA I N PAY Acc nU NTS AND A~F ECT All REOII IR F.O A CTtON~ 

TO ADHINISTEI.J, PAY AND EX AHINF NllIY RETI.)ED PAY ACe n !NT~ 
OUTPUT MEASURE: RETI RED PAY ,eCO \Jf,/ T5 IN FOIU:E ( MO NTMLY AVER.lGF) 

PIJIH Ie FUNDS OtS~uRSEMFNT 

nESCRI~TION: 

OUTPUT M~ASURE: 

PAY ANn aoND ALLOTMENT A() HINI5TRATToN 
neSCRIPTtoN: 

C r l~M FR CI A l AC CO UNT S ADMINlgT~ATlnN 
OeSCR IPTI ON: 

nUTPuT MEA SURE: 

PRorESS VOUCHFRS. P~ EPA~E: AN D I<OSUE TRE . ... . f: HfCKS 
TREASURy CHECKS I C;SUED 

MAINTAI N A LL r, T HF ~ l ACCOUNTS ANO PAY AL lor ~E~TS FOR A I 
NAVY PERS ONNEL ANO FOP NAVy CIVILI AN PERSONNEL FHPLO ~ ~U 
nuTc;; i OE cnN Uc; 
AlL O TP1E~TS I~ Fn'CE (MDNT~LY A VF~AGFI 

RFCE IVE AND uRQCFSS DF ' I ER5 HILL'j Fn~ 'i1J;.JPLIES AN n 
SFHV ! CES. ANO PQI-PAPE PIJBLIC vOIJ C"'E~S ~I'I ... PAYM~NT 

DE ALERS I NVOICEC; PAID 



n '1 ".Hl' 
~ ~ "4FN 1: 

... ''''InN: 

" F"1'IJ(·1 NE OVFRHA lIL 

OEP AR I"'EN I or htF NAVY 
NAVAL aiR ~E wORK FaCll I T IE ~ 

fl~~CIJIPTt ON: 

t1l1TP(IT MfA SU~E: 

nE~CRIPTION : 

OUTPUT I1FASURE: 

PROCESS THRO ItGH IJRuGRFSS I vE ~Fwr"JRK (PAf.i) 
AIRCRAFT CO~ ~ I ET~D 

OVER"UUL 
ENGINES OVEHHlUlFn 

' I~C p,F"T ENG INF REPAIR 
OeSCRIPTION: 
nuTPlIT MFASURE: 

RFPAIR 
ENGINFS RFPA IREI'1 

n~ F" /J CqF PlRABLEI AIRCRAFT COMPONENTS QEwOR K 
OESCRIPTION: REWORK 
OUTPUT HEASURE: r IJ COMPONEN TS CIlMPlETEO 

nrl) ~~n" 

F L FMFNT: 
DEPARTMEN1 or THF NAVY 

PU~lIC WORK S CENTERS 

"'I"' 5 1I1N: PROVIDe FACILITIES "ANU::FMENI. ENGINEFR1Nr, .,NO 
INSPE CT ION ~uPpnRT. UTILITie s . TRANSPORTATION. FAMILy 
HnUSING -I1A NAGEMENT . AND f'l THFI.> PUBL IC wORK S rUNc l ION$ TO 
SUPPORT THE FLEET U SD SHIIRE ACT I V I TIE S 

n 1 uEr IJ ~E COLLECT I ON AN D DISPOSAL 
oeSCRIPT ION: 
nUTP u T MEASURE: 

n Ul l L ITYPROOUCTION 

n ' 

OE$CRIPT ION: 
• ouTPuT MEASURE: 

r,P'11!P 0\ VEH!CU: "'AiNTe:NANCF 
OESCHIPTION: 
nUTPllT MEAS URE: 

r,R flIJ P r. vF"IlcLF ~AINTENANC E 

nE~CRJPTION: 

OUTPuT I1FA"UHE: 

1'1 " 1I1TI lT v PD"D IJr.T ln~ 

PI CK , HAUL TO OI ~POSAl S ITE AND DISPO~E Ir RerU ~ f 
cuelc YARDS of RFFUSE COLLECTED AND DI~P I}S Er nr 

GENERATE STEAM 
8TUS GENERATFD 

PROCESS THRO!lG~ MA INTENANCf C"'elE 
SF DANS "'AIN1,,!NEIl 

PROr.Ec;S Tl-fHO Ii GH ,'" I NTFNAN CE CYcLE 
1/2-TON TRUC~ ~ "A!NTAINED 

n E SCPJ~l ION; GFNFR_TF FLf CIRl r lTY 
n U1 Pli T "''''ASORE: KWHS GENERAT ... n 

• 



n ll no=.:sn6 
FI FI1ENT: 

MI SSIO N: 

01 MK 82 ROMB PRODUCTION 

O? AMMUNITION PROCESSING 

onn'J3{l8 
FlfMENT: 

MISSION: 

o t S to( I PI OVERHAUL 

nn061t4 
€tFHENT: 

HISS I"N: 

n1 PRorESSIONAL EDUCATIO~ 

Ollt'j"1 1 ~ 
ElEMENT: 

OEp . ~rMEN l or THE NAVY 
kAVaL ORDN AN CE lr.TIVITI ~S 

RECEivE. RENOV ATE. ~AINTA IN . STORf AND ISSuE 

• • 

AMMUNITION. ExPLOSivES . eX PE ND ARLE ORDN ANCE AND TEC~ /lj ICA l 
ORDNANCE MATERIAL 

oeSCRIPTION: LOAD AND ASSEMBLE 
OUTP UT MEASURE: "~82 SOMAS PRO DuCED 

DESCR IPTIO N: RECF lvE. SEGREGATF. STORE AND ISSlIE 
OUTPUT MF4SURE: SHORT TONS HANDL ED 

DEPARTMEN f or THF NAVY 
NAVAL SHI PYARDS 

OVERHAUL 'Nn REPAIR NAVY SHIPS 'Nn EDUIPMENT 

neSCRJPTION: PRor.eS5 THRD n Gt'4 *'IFGULAR OVERH AUL 
OUTPUT HFASURE: PRODUCTION FARNEU - HAN OAY~ 

DEPAPTMENT or ARMY 
PROFeSSI ON AL EDUCATION 

PROVIDE ADVANCED SCHOOLING or SELFCTED ~I L ITA~Y PERs nNNFL 

DESCRIPTION: PRovIoE ADvANCEn SCHOOLING IN CIV!LfAN I~STITI J TIONS . 
MILITARv SCH10LS AND INDUSTRIAL ESTAR LI SHHENT S 

OUTPlIT MFASUPE: AvERAGE DAll v NUMBER or STUnENTS 

nEPARTMENl or ARMY 
PATIFNT CAQE IN ARMY rA c 'LJ T' E~ 

P~OvIOE HfOICAL AND DENTAL SFRvlCFS IN ~EOICAL r.ENTFJ~ . 

H~SPIT'LS AND CLINICS 

I'll PATiENT CARE IN AR~v r.CILTTIE~ 
DESCRIPTION: PROVIDE HEOI ~ AL. DENTAL. FHFHr.ENCV ANn nl ~E.Sf PRFvF~TlnN 

SfRVICE~ 
OUTPUT HEASuuE: HEALTH CAR :.. CO HP JSllE UNIT 



n , .' 1 Q 

C , 1-"' '- ''': 

" . 

n, ,l "' " 
1= , :: ... F 'II T : 

np E Q A1 ~ AND ~AI N TAI~ THF ACA PCM V AT W~, T p nl~l AN I TwF 
Sf· ... nOl , T ~ nRT REl V('J I J; . 

nF-~rRIP I ION: 

nlJP'l l T MFA 5URE : 
OPER ATE ANO ""('li l AI'I THF hI"! ~ArllITIF:') 

A~ERACE NUMP C:: R or STun ENT ~ 

OEPAPTMEN l or 'RMy 
I) V~R SE A EDIIC ATION or DF PFNnf NTS 

PRO VID E e ou CA'IO~ fnR M! NOR IlEPENOENT~ 

('vLI.IS E.l. COtlCA" " N or DFP~NnENg 

neSCRIPT ION; 
OUTPuT P1FA S URf: 

PpQvIDE EnucATlo~ r OR Ellr.IQll= MINOP OE P~NDI=NT S 
AvERAGE MEMPFQS~ IP 

'I '''''''f 
FlFJooIEN T : 

n' rF~TR A L PROCURFMENT 

"(") ~? n' 

'- I p. MFPo.I T : 

DEPAR TMEN I or ARM y 
CEN TR AL PROCURF~FNT ACT IV IT IFS 

OPERATE THE ARM¥ S CENTRAL PI.IOcuREMFNT OffiCES AND P~OvIOE 
r oR T ~F RFLATFO CONTRACT AOM !NI$ TRATI QN OPER ATI ONS 

DESCR IPTION : 
OUTPuT I1F,&S URF : 

OP ERATE CF.NT ~ AI. o"'I friCE S : AOMINI<iTFR CONT"IA CT OPFRATI INS 
P~OCUREMENT Ar Tl ~ NS EKECUTEO 

OEP Au r ~EN ' Or A~JooIV 

C:; UPPlY OFPO' OPEpali n N 

"JPPI" OFPnT OPERaT !nHe; 
OESCP I PT ION : 

nu,p u T MFA SuR E : 

• 

RF CF IV E. C;TO·JE. ISSUE AND S ... ! P Ac:;""r.NF') C" TQrK A ~O ., 
O PE R ATl n~~ I ~C ln F NT T~ERET n 

S~ORT TrN~ ~~CE I ED AN D S~rpPFU 

• 



on06~03 

E LE ~EN T: 

MISS I ON : 

• 

DEP4R TMEN l or ARMY 
WA TERPORT OPER.TIO N 

OPERATE ARM Y WA TER PORTS 

• 

n, WA TERPORT OPERATION (NONTNDU STRIALLY FUNDED) 

nll n~'0 4 

E L E H ~NT: 

H I S ~I O N : 

o ~o ~?ns 

ELEME NT: 

MI SS ION: 

01 BASE SERViCES 

oeSCRIPTION: PROCESS MATf q lAL AND PASSENGER (I NCLUO I NG DOCUMFNTA T10 N) 
INTO AND OUT or PORT TERMINA LS 

OUTPUT MEASURE: MEASUREMEN T TO NS HAND LEn 

DEPAR TMEN T OF ARM Y 
MAINTE NANCE or MATERIA L 

PROVI DE FOR SUPPORT MA I NTENANCE or TROO P FQ U1 PMENT A~D 
I NSTALLA TIO N OPERATING e nUIP HENT WHFRF PER FORME D BY ~UPP ORT 
MAIN TENAN CE AC TI VITy 

DESCRIPTION: PROVIDE SUPPORT MAINTENANCE OF TR OQP EQ UI PMENT AN D CLASS I 
AND I I INSTA LLAT ION OPE RATING eDUI PHE NT I NC LUD I NG 
INSPECTION, CLAS~ tF I C'T'ON TRAINI NG. PAR T CON TRA CT AND 
a TMER SERviCES SUPPORTI NG TWE SUPPORT MA I NTENANCE ru~ C T ION 

OUTP UT MEASURE: END ITEMS PROCES SED 

DEPAR TMEN T OF ARMY 
SASE SERVICES 

PROv I DE ALL BASE SERVICE S INCLUDING COMM UN I CATI ONS. 
TRANSPO RTATION AND SEC URITY 

DESCRIP TION: INSTALL AND ~AJN T AtN CO""UNICATION SERVI CES. PR OVIDE LOC AL 
TRAN SPORTA TI ON. TELEVISION, SECURITy AND PWOTOGRAPWI C 
SERVICES. OPERAT E TR ANSPO RT ATI ON orr ICE 

OU TPUT HFASU RE : POP ULATION SE RVE D 



o 

OOo~?n6 

~LEME~T : 

MISSION: 

~1 SUPPL Y OPERATIONS 

onO~~07 

ELEMENT: 

MISSI ON: 

01 PEQSO~EL SUPPORT 

D006?08 
ELEMENT: 

MISSI ON: 

Ot OPERAT ION or UTILITIES 

0006?~ ' 
ELE_EN T: 

MISS ION: 

DEP ARTM EN T Of ARMY 
SUPPLY OPERA TIONS 

OPERATE RETAI L LEvEL SUPPLY POI NTS 

DESCRIPTJON: OPERATE CONSOLIDATED POST SUPPLY rUNCTIO~S 'NClUDING SELf 
SERVICE SUPP LY CENTERS. CLOTHING SALES ETC 

OUTPUT ~EASURE: POPULATION SER VE D 

PERSONftEL SUPPORT 

PROVIDE A'PROPRIATE PER SONAL SERVIce TO _ILITARY AND 
CIVILIAN PERSONNEL ASSIG NED 

DESCRIPTION: PROviDE CHAP LA IN. SPECtAL INfORMATION. f OOD. HOUS ING 
AND LAUNDRY SERVices 

OUTPUT MEASURE: POPULATION SERVED 

DEPARTMENT or ARMy 
OPERATION or UTILITIES 

PROYIDE UTILITIES SERVI CES {EX CEPT COMMUNICATIONS } I NClUOI NG 
ELECTRICITY. HEAT. AIR CO ND IT IONING ETC. 

DESCRIPTION: PROVIDE ELEC TRICITY. WATER, HEAT. AIR CO~DtTIONING _NO S EW ~ R 
SERVICES TO SUPPORT INST AL LATION 

OUTPUT MEASURE: 'OPULATION SERVICED. RESIDENT 

DEpAR TMENT Of ARMY 
OTHE A ENGINEERING SUPPO RT 

PROVID E MISC ELLANEOUS REA L P~OPERTY SERV ICE S 

~, OTHER ENGINERI~G SUPP ORT 
DESCRIPTION: PRO vlO E f lRF PRnreC T[O N, CUSTODIAL, EN Tn~nLO GY , RFFu Se 

COLL ECTION . ~O SVOW REMOVAL SERVICE~ 
OUTP UT HFASUAE: SDUARF FEE T ry F Ru tLDING fLOOR SP ACE ~AIN T A INE n 

• 



on06210 
ELEMENT: 

~I SSION: 

n1 ADMINtST~'TION 

On06~1? 

ELEMENT: 

" IS ~JON: 

• • 

DEPARTMEN T or ARMY 
ADMINISTRATION 

P~OvI DE ALL ACTIVITIES CONCE PNED WITH T~E INSTALLA TION OR 
ACTIV ITy HEADQUARTERS COMMAND 

• 

DESCRIPTION: PROVIDE ALL aCTI VITIES COHCE~NED WITH HEADQ UARTERS. l ~AIN'NG 
NOT ELSEWHERE IDENTIFIEO. AND MISC. SERVICES NOT OTHrRWISE 
SPECIFICALLY PROVIDED FOR 

OUTPUT MEASURE: POPULATION SERVED 

DEP ARTMENT or ARMY 
MAI NTEN ANCE AND REPAIR or A~AL PROPERTY 

MAINTAIN AND REPAIR REAL PROPEATY 

n] REAL PROPERTy MAINTENANCE 

OnO~?13 

ELEHENT: 

MISSION, 

DESCRIPTION: MAINTAIN AND REPAIR REAL PROPERlY INCLUD ING GAOUNns AND 
PAVEMENTS, M,CHINES AHO CONSTRUCTION CL' ~ SlrIED AEPA IR 

OUTPUT MEASURE: SQUARE reeT or FLOOR AREA 

DEPAR TMENT or ARMY 
SUPPLY "'N'G~"ENT OPERA TION (rcP) 

OPERATE CONUS NATIONAL INVENTORY CONTROL POINTS 

01 SUPPLY HANAGE"ENT OPERATION (rep) 
DESCRIPTION: OPERATE CONU S INVENTORy CONTROL POINTS A~O CLASS MA~ AGEP 

AGENCIES tNC LIJ DING CATALOGING AND QVERSFA INVENTORy CONTROL 
POINTS 

nnOh??D 
eL E~ENT: 

MISSION, 

OUTPUT MEASURE: ACTIONS PROCESSE D 

DEPARTMEN T or ARMy 
RECRUITING AND EXAMINING 

PROVIDE RECRUITING AND EXAMI NING ACTIVITI ES 

n, QECRUITING AND EXAMINING 
oeSCRIPTION: PROVIDE r OR OPERA TION or ARMED rORCES eXAMINING AN D 

ENTRANCE ST A TION~ AND RECRUITING ACTiViT IES 
OUTPUT MEASURE, PERSONS EXAM IN ED 



N 

Oll tl tl :n] 

ELEMEN T: OEpOT "AINTENANCE 
OE~ARTMEN T or ARMY 

p.l IS 5 10 N : PERFORM DEPnT LEVEL "AINTENANCE ON ARMY MATERIAL AN n 
E OU I PHENT 

" 

n' 

,. 

" 

07 

nESCRIPT I O~: PERrORM DEP OT LE vEL MAINTENANCE CONSISTI NG or 
NORHAL OYER~AUL, DAMAGE REPAIR, PROGRESSiVE "AI N T~NANCE. 
CONV ERS ION AND RFNOVATION 

OUTPUT HFASURE: AIRCRArT PE P A1RE ~ . OVFRHA ULED CONVERTED ~ R RENOVATE O 

CORRA HELICOPTER MAINTE NANCE 
DESCRIPTION: 

OUTP uT MEA SURE: 

CHI NOOK HELICOPTER MAINTENANCE 
DESCRIPTION: 

OUTPUT MEASURE : 

IR OQUOIS HEl TCO"TER MAINTENANCE 
DESCRIPTION: 

OUTP UT MEASURE: 

RAVEN ~ELICOPTER MAINTENANCE 
nESCRIPTION: 

OUTPU T MEASURE: 

r, AvU SE HELICOPfER MAINTENANCE 
DESCRIPTION: 

OU TP uT MEASURE: 

OTH ER HELIr.OPT~R HAI III TF, NAN CE 
DESCRIPT IO N: 

PERfORM DEPO I LE VEL MAINTFNANCE CONSISTING Of 
NORMAL OVERHA UL, DA" AGE RFPA1R. PROGRESSiVE MAINTENA Nf E. 
CONVERSION A~O RENOVATION 
HElICOPTE~SREPAI A EO, OVERHA ULED C ONVER T ~ U OR ReNO V AT ~ n 

PERrOR~ OEPO I LE vEL MAINTENANCE CONSIS 1 1~G OF 
NORMAL OVER~AUl. DAMAGE REPAIR, PROGRESSiVE MAINTFNA ~ CE. 
CONVERSION AND RENOV AT ION 
HELICOPTERS REPAIRED. oveR~AULen CONVERT ED OR RENOVA TED 

PERrOR~ DEPO T LE vEL MAINTENANCE CONSIS T I ~ G or 
NORMAL OvERHAUL. DAM AGE REPAIR, PROGRE SS I vE MAINTENA NC E. 
CONvERSION AND RENOV AT ION 
HELICOPTERS REPA I RED. OVERHAUL EO CONVF RTf O OR RENnVA t FO 

PERFORM DEP OT lE vEL MAINTFNANCE CO N SISr l ~G OF 
NORMAL OVERHAUL. DAMAGE R~PAIR. PROGR ES S I VE MA I NTENA ~C E . 
CONVERSION AND RENOVATION 
HELICOPTERS REPAIRED, OV ERHA ULED CONVERT ED OR RENQVA TFn 

PERFORM DEPO T lE VEL MAINTENAN CE CON S I ST I ~ G OF 
NORMAL O VER~A UL. DAMAGE AEPAIR. PROGRE SS i VE MA IN TENA NCE 
CONVERSION AND RENOVATION 
HELICOPTERS REPAIRED. QV ERHAU LEn CON vE RTcn OR REN OVA TFD 

PERFORM DEPO T LEvEL MAINTENANCE C ~ N SIST J N G or 
NORMAL OvERHAUL. DAMAGE REPAIR, PROGRESSi VE HAINTENA ~ CE 
CONvERSION AND RENOVATION 

OUTP uT MFASUQE: HELICOPTERS REPA I RED, OVERHAULf n CO NVF RTCQ OR RFNOVA rEQ 

nA HE LICOP TER TURBINE ENG I NE MAIN TENANC E 
DESCRIPTION: PERFORM DEP or LEvEL MAINTENAN CE C O N S I~ T I N G OF 

NORMA L OVERHA UL. OAMAGE REPAIR. PROGRE SS IvE MAI N T EN A ~ CE. 
CONvERSIO N AND REN OVAT I ON 

ou TP UT MEAS URE: HELIC OPTER T qRB T ~ E ENG1NE ~ QEPA I RFD. OVf AHA ULFD 

., • 



~4 . 6~TI AIH~~Ar l nUN M A I N T E N A ~C~ 

OE~CQ I PlION: 

OU TPU T MEA SURE: 

• 

PF~rOP M OE~O I LE v ~L MAINTFN AN CE CnN~I~II ' n n ~ 
NOR I'IAl OVER HA UL . OAi"i Ar.E- RFP A I R. P IJOGHE~S I 'IE '1A I \! I F-NA J r~. 
cnNv ERSI ON ANO RENOV ATION 
GIJNS REPAI RFO. OV FRW AULFO C ON V ER T~O O~ P~NOV A T E O 

1 I 15"> "" HOW I TZED MAl NTENANCE ( SEU- PROPEL LEn l 
DESC RIPTI ON : PERrORM OF POI LEvEL MA IN TENAN CE C nN S , ~lING nr 

NORMAL OVERW. UL . DAMAGe REPAIR. PROGRESSIV~ MAI N TF ~A ~l rE . 
CONvERSION AND RENOVATION 

OUTPUT "eASURE: HOWITZERS REPAIR ED. OVERHA ULED r:ONV J: IHE D OR RFN OVAT EII 

11 lO~ 11M HOWITZER "AINTENANCE (SELr PROPELLED) 
DESCRIPTION: PERrORM DE POT LE vEL ~AINTENAN C E C O N ~ l s rl N r. nr 

NORMAL OVERHAUL. DAMAGE REPA!P. PROGRE SSIVE MAI N TFN '~C~. 
CONVERSION AHD RENOVATION 

OU TP UT MeASURE: HOWITZERS REPAI~ F O, OVERHA ULED COHV f RTED OR RFN OV A T~ j 

1~ 8 I HCH HOWITZEQ MAINTENANCE ( SELr PROPELLE O) 

\' 

17 

DESCRIPTION: PERrORM DE POT LE vEL "AINTENANCE CONS ISTI NG or 
NORHAL OVERHAUL, DAMAGE REPAIR. PR OGRESSivE HAI N TFNA ~C~ . 
CONvERSION AND RENOVATION 

OUTPUT MEASURE: HOWITZERS REPAIRED. OVERHA ULE D CONV ERTE D or RENOV ATE II 

175 HM GUN MAIHTENANCE (SELr PROPELLED) 
DE SCRIPTION: PERrORM OEPO T LE vEL MAINTENANCE CONSISTI NG OF 

NORMAL OVERHA UL. DAMAGE REPAIR. PROGRESS i VE MAI NTENA NCE . 
CONvERSION AND RENOVAT I ON 

OUTP UT MFASURE: GUNS REPAIRED. OV ERHAULED CONVER TE D OR RENOVATE D 

155 "M HOwiTZER MAINTENANCE ( TOWEO ) 
DESCRIPT ION: 

OUTP UT MEA SURE: 

1ns 11M HOWITZER MAINTENANCE (T OWED ) 
OESCRIPTION: 

OUT PUT MEASU RE: 

GROU ND RA DAR "AINTENANCE 

PERFORM DEPO T LEvEL MAINTENANCE CONS ISTI NG OF 
NORMAL OVERHA UL. DAMAGE REPAIR, PROGRESS I VE MAIN TENA NCE . 
CONvERSION AND RENOVATION 
HOWITZERS REPAIRED. OVERHAULED CONVERTED OR REN OVAT En 

PERFORM DEPOT LE vEL I'1AINTENANCE CONSISTI NG OF 
NORMAL OVfRHA UL, DAMAGE REPAIR. PROGRESSiVE MAINTENA NCE . 
CONvERSION ANO RENOVATION 
HOWITZERS RE PAIR ED. OVERHAULED CONV ERTE D OR REN OVA Tf n 

DESCR IP TI ON: PERrORM DEPOT LE VEL MAINT EN AN CE CONSI ST I NG OF 
NORMA L OVERHA UL. DAMAGE REPA IR . PRO G R ES S lv ~ "AI NTFN ANCE . 
CONvERSION AND RENOVA TION 

OUTPUT MEA SURE: RADAR SET S REPA IR ED. OVERHA UL ED CO NVER TFU OR RE NOVATFO 

RAOIO TRANSMI TTER MAINTENANC E 
DESCRIPTION: PERFORM DEPO T LE vEL MAINTENAN CE c nNS ISTING or 

NORMA L OVERHAUL. DAMAGE REPA IR , PROGR ES S iV E MAIN TENA NCE . 
CONvERSION AND RENOVATIOH 

OUTPUT MFASURE: RADIO TRANS" ITTERS REPAIRED. OVERHA ULED ~O NVER TE D 



RADIO RECEIVER ~AINTENANCE 
"ESCRIPTION: PERFORM D~~OT LEVEL MAINTENANCE CONSISTIN; OF 

NORMAL OVERHAUL. DAMAGE REPAIR, PROGRESSIVE MAINTENANCE. 
CONvERSION ANO RENOVATION 

OUTPUT MEASURE: RADIO RECEiveRS REPAIRED, OVFR~AULED CONvERTED OR RENOVATED 

RADIO RECEiVER TRANSMITTER "'INTENANCE 
OESCRIPTION: PERFORM DEPOT LEVEL MAINTENANCE CONSISTING or 

NOR"Al OVERW.UL. DAMAGE REPAIR, ~R08RES~IYE "AINTFWANCE, 
CONvERSION AND ~OVATION 

OUTPUT "EASURE: RECEIVER-TRANS"ITTERS REPAIRED, OVERM.uLED CONVERTED 

20 RADIO SET MAINTENANCE 

21 "48 TANK MAINTENANce 

2? "~D TANK MAINTENANCE 

DESCRIPTION: PERfORM DEPOT lEVEL MAINTENANCE CONS1STtNG Of 
NORMAL OVERWAUl, DAMAGE A~PAIR, PRO~SSIYE M~INTeN'~CE. 
CONvERSION AND RENOYATION 

OUTPUT "EASURE: RADIO SETS REPAIRED, OVERHAULED CONveRTED OR RENOVATED 

DESCRIPTION: PERFORM DEPOT LEVEL "AINTENANCE CONSISTING OF 
NOA~L OYERWAUL, DAMAGE REPAIR, PROO~ESSIYE MAINTENANCE. 
CONVERSION AND RENOVATION 

OUTPUT "EASURE: .,e TANKS REPAIRED, OVERHAULED CONVERTED OR RENOVATE n 

DESCRIPTION: PERFORM DEPOT LEVEL MAINTENANCE CONSISTING OF 
NORMAL OVERWAUl. DAMAGE REPAIR, PROGRESSIYE ~AINTEN.~CE. 
CONvERSION AND RENOYATION 

OUTPUT MEASURE: M60 TANKS REPAIRED, OVERWAULED CONYER TED OR RENOVATE O 

" "EDIU" TRUCK TRACTOR MAINTENANCE 
OESCR I PT! ON: PERFOR. DEPOT LEVEL ,AINTENANCE CONSISTING OF 

OUTPUT 'EASURE: 

,~ MOTORIZED HIGHWAY GRADfR "AINTENANCE 

NORMAL OVERHAUL. DAMAgE REPAIR, PROGRESSivE "AINTEN' ~CE . 
CONvERStON AND RENOVATION 
MEDIUM TRUCK TRACTORS REPAIRED, OVERHAULED CONYERTED 

DESCRIPTION: PERF OR" DEPOT LEVEL .AINTENANeE CONSISTING OF 
NORI'UL OVERHAUL, DAMAGE REPA I R, PROGRESS I VE MA INTENA '4CE . 
CONvERSION AND RENOVATION 

OUTPUT HEASURE: MOTORIZED WIGHWAV GRAa!RS REPAIRED. OVERHAULED CONYERTen 

,~ Mt13 AR~ORED peRSONN~L CARRIER MAINTENANCE 
DeSCRIPTION: PERFORM DEPOT LEVEL "AINTENANCE CONSISTING OF 

NnR"Al OVERHAUL. DAMAGE REPAIR. PROGRfSSIVE MAINTFNA~CE. 
CONvERSION A~D RENOVATION 

OUTPUT MEASURE: M113 ARMORED PERSONNEL CARRIE~qEPAI RED , OVfRHAULFO 

,6 " 11~ CREw CARRIER ~AINTENANCE 
OESCRIPTION: PERfORM DEPOT lEvEL MAINTFNANCE CONSlsrl~r. nr 

NORMAL OvERHAUL. DAMAGE RFPAIH. PROGRFS~ IVE M'INTFNA~r.t. 
CONvERSION AND ~ENOVATION 

OuTPuT HEA~UPE: "'11~ r.RFW CA~RIE"'SRFPAIREF'I. nVECHAULEIl r. nNVFQTEO 

• 



v , 

• 

HAWK MISSILE MAINTENANce 
DESCRIPTION: PERrORM OE~Ol LE vEL MA I NTENANCE CONSISTING OF 

OUTP UT "E'SURE: 

NORMAL OV ERHAUL. OAMAQE REPA IR. PROGRESS iVe "AIN TENA~CE. 
CONVERSION AND RENOVATION 
HAWK MISSILBREPAIRED. OVERWAULED CONV ER TED OR RENOVATED 

?" OTHER MISSILE MAINTENANCE 
DESCR I PTION : ~ERrORM DEPO T LE VE L "AINTENANCE CONS ISTING or 

O O O~3J2 

ELEMENT: 

MISSION : 

OUTPUT MEASURE: 

NO RMA L OVER~A UL. DA"AOE REPAIR. PROGRESSIVE "AINTENA NCE. 
CONVERSION AND RENOVATION 
OTHER "ISSILe REPAIRED. OVERHAULE D CON VER TE D OR REN OVATFD 

DEPARTMENT or aRMY 
DEPO T ~AINTENANCE - TRUCK S 

PERFORM DEPOT LEVEL MAIN TE NANCE ON ARM Y TRUCKS 

n, FIvE TON TRUCK MAINTENANCE 
DESCRIPTION : PERFORM DEP OT LEV EL MAINTENANCE CONSISTING Of THE 

NORMAL OVERWA UL. DAMaGE _EPAIR. PPDGRESSIVE MAINTENA NCE. 
CONvERSION AND RENOVATION. 

OUTPUT MEASURE: FI ve TON TRU CK S MAINTAINED 

?1/? TON TRUCK MAINTENANCE 

000720 1 
ELEMENT: 

MISS ION: 

01 PROCUREMENT 

02 MATERIEL MANAGEMENT 

03 DEPOT OPERATIONS 

DESCRIPTION: PERF ORM DEPOT LEv EL MAIHTENANCE CONSISTI NG OF THE FOLLowINcr 
NORMAL OVERHAUL. DA"aOE REPAIR, PROG RESS IVE MAINTENA NCE . 
CONVERSION AND RENOVaTION. 

OUTPUT "EASURE: 21/2 TON TRUCKS MAINTaiNED 

DEPARTMENT or DEFENSE 
DErENSE SUPPLY 'GENCY 

WORLD-WIDE WHOLESALE SUP PLY SUPPORT , CONTR.CT 
aDMINISTRaTION SERVICES TO DOD, NASA. AND OTHER 
GDVERN"ENT 'GENCIES, .ND DE rENSE-w IDE LOGISTICS SERV ICES 

DESCRIPTION: PROCURE ITE" S or SUPPLY ASSIGNE D TO DSA 
OUTPUT MEaSURE: PROCUREMEN T AC TIONS COMPLETED (AWARDS) 

DeSCRIPTION: PROViDE STOCK CONTROL. SUPPL Y SUPPORT AN D INVENTORy 
"ANAaENENT or ITE"S 

OUTPUT "E'SURE: REQUISITIONS PROCESSED 

DESCRIPTION: RECEIVE STORE. ASSE"BLE .ND SHIP ITE"S 
OUTPUT "E.SURE: LINE ITE"S RECEI VED .ND SHIPPED 



04 CONTR ACT ADMINISTRATION 
DESCRIPTION: PROYIDE PRE-AWARD AND POST-AWARD PLANNING: ADMINISTE ~ 

CONTRACTS 
OUTPUT MEASURE : CONTRACTS ON HAND 

n' CONTRACT QUALITy ASSURANCE 
DESCRIPTION: ADMINISTER. PL AN AND MANAGE THE QUALITY CONTROL r UNc r lON 

DEFLATED DOLLAR VALU E OF ~ATER1AL INSPECTED OUTPUT MEASURE: 

CONTR ACT PROCESSING 
neSCR1PTION: ADH1NISTEU. PLAN AND MANAGE THE rlNANCIA I OPERATION 
OUTPUT MEASURE: INVOiCES COMPLETFO 

n7 PEqSONNEL SUPPLY CENTER 

onn.alnl 
HE.ENT: 

H IS~ ION: 

01 SeiRCH AND RESCUE 

n ? Dn~ES TIC ICERREAKING 

nnflA1f)4 
flEI'4f:NT: 

"' IC;SION: 

OESCRIPTION: CONDUCT PRODIICTION TESTING. HANurACTURE C;;P ECIH SIll=" 
UNH'ORMS iNO I TEMS IN SHORT SUPPLY AND COMP LET E DEF'A lll rF·n 
CONTRACTS 

OUTPUT MEASURE: DEFLATED DOLLAR VALU E or REVENUE FARNFD 

DEPARTMENT or TRAN~PORTATION 
COAST GUARD. SEARCH AND RESCUE 

OPERATE RESCUE FACILITIE S (AIRCRAFT. SHIPS. SHALL BOATS AND 
STATIONS, FOR AIDING PERSONS AN D PROPERTY IN OISTRES C;; ON 
THE HIGH SEAS AND WATERS SUBJECT TO THE JUAlsnrr.TION OF' 
THE UNITED STATES 

DESCRIPTION: PROViDE AID TO PERSONS AND PROpERTy IN nlS TRESS 
OUTPUT MEASURE: RESPONSES TO SEA~CH AND RESCuF CASES 

OESCRIPT'ON: PROVIOE ICER~EAI(ING SFRVICES F"OA M,t.RINE INTFRESTS loll r .. q 
DOMESTIC AREAS 

OUTP UT MEASURE: MILES or TRA r. ~ n~ENED THROuGH ICE 

nEPAPTHEN r OF' TRANSPORTATION 
COAST GUARD . AIDS TO NAVIGATION 

OPERATE LIGHTHOUSFS. LIGMTSW1PS BUOYS. REAcnN~ AND 
ELECT RONIC POSITION F'IXI~G ( LO RAN) STATIONS rCA 'SSI ~ TING 
SArF ANn ExPED ITIOUS MOVEMENTS or ALL WATEARORNf CRArT. 
AND COMMERCIAL AHO MILITARy AIRCAAFT OVFA T~E HIGH S~AS 

n1 SH ORT RANGE AIDS TO NAV IGATI ON 
DESCRIPTION: PERFORM OPERATIONS NECESSARY FOR SArETY 'NO SPEf:D OF' 

WATERBOPNE CRAFT ANO OF' AIRCRAFT FLyiNG ~ YE~ HlhH seAS 
nUTpUT MEASURE: FLOAT' -IXED. SHORT RANG~ ELECTRONIC AND PRIVATE AIDS 

ADM I N D 
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,p LO RAN A 

n~ qRi DG E AD~I~ISTR'TION 

n nrpq :>1 
F t FJotE NT : 

MI <:;"= rIlN: 

• 

oeSCRIPTION : PERFORM OPEPATIONS NECESSAR Y FOR SAFETY AND SPEED or 
WATERRQRNE CR AF T ANO or AIRCRAFT FLyiNG I) VEP ~I ~H SEftS 

nU TPIJT MFA SuRE : LORAN ' CQVfHAG; (MILL , nN~ nr ~nUAR~ MIL ES) 

nfSCR [PT IDN: PERFORM OPERAIIO~S NECESSARY FOR SAFETY AND $PEFD or 
WATERAQRNF CRAFT ANn or AIRCRAFT FLyING nVE~ HIr,H SEA~ 

OU TP UT MEASURE: LO RA N C C OvER ~G ~ (MILLI O N~ or snU ARF MIL ES) 

OESCR IPTI ON: PERFORM OPERATI ONS NECESSARY FOR SAFETY AND SPEFD or 
WATERBORNE CR AF' l AND or AIRC RArT rlvlNG lI VER I-1II1H SF"' ''' 

OUl PUT MEASU RE: BRIDGE PE RMITS AND R E Gul A T[nN~ PROCFSSEn 

DEP ARTME NT or TRAN SPORT Al I ON 
Fe DER AL Avl,TION AOMI NI5TRA I ION. rLIG~T TRA Frlr SERv ICES 

PROVIDE A NATIONAL SYSTEM or AlP TRAr rlC CONTROL AN P 
FLIGHT SERVICES TO ASSURF SA FET Y, RELIABILITy AND 
REGULARITy nF fLIGHT OPE ~ ATI 0 NS rOR CIVIL AND MILITA~Y 
AIR CR AFT 

III FLIGHT SERVIC~ STATIONS 

nnnFl,,? 
ELEME"JT: 

MI S5 1I"lN; 

01 AIQPORT TERMINALS 

nESCRIPT ION: PROV ID E PRE FL IGH T AND INFLIGHT ADVISORY ' FRvlr.F.. AN n 
OTHER SEVICF s TO P ILOTS 

OUTPllT MEA SURE: SFRVIC ES PROv iDE D 

nEPAR TMEN T OF TRAN SPROT AT lnN 
rEDER AL AVIATION AOMINI 5 TRA TI ON AIRP OR T TR AFF IC SER VICFS 

PROVin e A NATIONAL SYSTEM OF AIR TRA FFIC CONTROL AN O 
FLIGHT SERvICES TO ASS URE SA FET Y, RFL IA BILITY AND 
REGULARITy OF FLIGHT OPER ATI ON FOR CIVIL AN D HJLITAR~ 
AIRCRAF T 

DESCRiP TIO N: PROVIDE TERM IN AL SEPARATI ON AND SAFE . exoEDITI OUS M O~ FMfNT 
or AIR CRAFT APPROACHING AND DEpARTiNG FR nH AN AI RPORT , 
INCLUDING LANDING. TAKEOFF, AND TAXING 

nUTPuT MEASURE: AIRCRA FT SERViCE S RF.NDEREn 



(\(\OQ,nl 
f LE l'lfNT: 

MIS:=:ION: 

GENERAL SERVICeS ADMINISTRATION 
PUBLIC BUILDINGS SfRVICE. BUILDINGS MANAGEMENT 

MAINTAIN. OPERATE AND PROTECT GOYERNMENT-OWNEO 
AND LEASED SPACE 

n, CLFANING. GOVERN~ENT-OWNEO SPACE 
DESCRIPTION, 
OU\ToPUT "EASI:fRE: 

PROVIDE CLEANING SERVICE TO BUILDING 
AVERAGE SQUARE rfET CLEANED 

O? CLeA'ING. LEAS.E" S".OE 
DESCRIPTION: PROVIDE CLEANING SERVICE TO BUILDING 
OUTPUT MEASURE: AVERAGE SQUARE rEET CLEANED 

n~ PROTECTION. GOVERNHENT-OWNED SPACE 
DESCRIPTION: PROVIDE ADEQUATE PROTECTION or aUILOINGS. BOTH GUARDING 

AND rlRE PROTECTION 
OUTPUT "EASURE: AVE.AGE SQUARE rEET PROTEC TED 

0 4 PROTECTiON. LEASED SPACE 
DESCRIPTION: PROVIDE AoeC UATE PROTECTION. 80TH GUARDING AND rIRE 
OUTPUT "EASURE: AVERAGE SQUARE reET PROTECTFO 

ns MECHANICAL "AINlENANCE. GOVERNHENT-QWNFD SPACE 
neSCRIPTION: PROviDE HINOH MAINTENANCE AND R~PAJRS or PLANT ANn 

EOUIP.E"T 
OUTPUT "EASURE: AVERAGE SQUARE reEl or AREA or JURISDICTION 

MECHANICAL MAINTENANCE. LEASED SPACE 
DESCRIPTION: PROVIDE MINOR MAINTENANCE AND REPAIRS or PLANT ANO 

EQUIPMENT. 

on0920l 
ELEMENT: 

MISSION: 

III PAY INVOICES 

n~ PAY EHPLOYEES 

• 

OUlPUT MEASURE : AVERAGE SQUARE rEET or AReA or JURISDICTION 

GENERAL SERVIces ADMINISTRATION 
orrlCE or rINANCE. ACCO UNTING CENTEAS 

PROVIDE A PAYABLE, RECEIVABLE. AND PAYROLL 
rUNCTION TO GSA APPROPRIATIONS AND rUNDS. PRESIDENTIAL 
COMMISSIONS AND OTHER AGENCI ES SERVICFD 

neSCRIPTION: AUDIT VOUCHERS. MATCH PtJRCH4SF ORnERS. RECEIVING REp rIPT~. 
INVOICES rOR PAyMENT 

OUTPUT ~~ASURE: INVOICES PAID 

r'lESCRIPTION: 

OUTPUT MEASURE: 

REVIEw TIME AND ATTENOANCF CARDS . CHECK ALLOTMENTS 
OFOUCTIONS. AND LEAVE IN IS~UING AIWEFK ly PAY CHECK ~ 
EMPLOYEES PAYROLLEO 

• 



• 

n ~ MAKE BILLINGS 

n (lO Q203 
F.LEfotEN T : 

MI SS ION: 

()1 LEASE ACDUIStTI0N 

n? SitE ACQUISITION 

o~ AS ~I r.NMENT 

onnO ;> 04 
EI EHEIIJ T: 

" IIoi<;;IO N: 

n1 

A Rr.~lv ~ S AND ~~cnROS 

DESCRIPTION: BilL ANn COL LECT FOR SERVices RFNOERED RY GSA 
ouTPuT MEASURE: BILLS MAILED 

GENERAL SERVICES ADMINISTRATION 
PURLIC BUILDINGS SERVICE. OFFIC E or SPACF MANAGEMEN T 

PLAN, DIRECT, AND COORDINATE PROGRAMS FOR THE 
ACQUISITION . ASSIGNMENT. AND UTILIZATION or GOVERNMENT-nWNED 
AND LEAseo SPACE wHICH PROviDe Hou SING 'CCQMQOATIONS FOR 
GOVERNMENT AGENCIES; AcauTRE REAL PROPERTY FOR USE A ~ SITES 
FOR FEDERAL CONSTRUCTION PROJECTS AND MANAGE SU CH 
PROPERTIES IJNTll REQUIRED FOR COM"ENCEMENT OF CONSTR UCTION; 
DEVELOP AND PROMOTE THE APPLICATION or ST ANDARDS TO ATTAIN 
MAXIMUM UTILIZATION or REAL PROP ER Ty 

DESCRIPT IO N: ACQUIRE THE NECE SS ARy LEASEn SPACE TO Ho uSE 
FEDERA, AGENCIES 

OUTPUT MEASURE: LEASES ACQUIRED 

DESCRIPTION: ACQUIRE Tlole NECE SSARy PARCELS or REAL PR OPERTY .4S SI IES rn ,. 
FEDERAL CONSTRUCTION PROJFCT S 

OUTPUT MEASURE: PARCELS ACQU IR ED 

DESCRIPTION: ASSIGN SPACE WHEN REQUE5TF Q BY OTIoIER FEn ERAl AGENCIE ~ 
OUTPUT MEASURE: ASS IGNMFNTS MADE 

r.ENERAl SERViCES AnMINISTR.4TION 
NATIONAL ARCHIvES AND RECORDS SERvlCF 

SELECT . PRESERVF. AND MAKE AVAllA8LF TO T~ E GOVFRNMF NT 
AND THE PUBL IC THE NONCU~RENT AND HISTORICALLY VAlUAALE 
REC ORDS or THE rEDERA l GOvERNMENT 

nESCRIPTIDN: RESPOND TO INOU IP IE S REceIvED fPO" GOVEp~MENT A GENC I ~S AN n 
'Iole PUBLIC 

QUT PUT MEA SURE: INFORMATI ON SE RV IC ES PRovIDED 

nESCRIPT10N: ACCESSl nN ING. STrl RING AND SER VICING APCIoI 'VES ANn PEc n~u~ 
nuTP!JT MfASUHE: CU BIC fFET .nHINISTFRED 

'J> 
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IV 
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03 HA'USCRIPTS 

001') °2n5 
ELEHENT: 

MISSION: 

n1 AUOITS 

0' INVESTIGATIONS 

OOO Q?06 
ELEHENT: 

HIS SION: 

01 EMPLOYMENT 

0' COHPENSATION 

03 EMPLOYEE RELATIONS 

04 TRAINING 

DESCRIPTION: EDITING AND INDEXING. OF THE OFFICIAL TE XT OF LAWS. 
PRESIDENTIAL MESSAGES AND ORDERS. AND AG ENCY RULES 
AND REGULATIONS 

OUTPuT MEASUREI PAGES PROCESSED 

GENERAL SERVICES ADMINISTRAT I ON 
OFFICE OF AUDITS AND INVESTIGATIONS 'ADMINIST, 

PLANS . DIRECTS, COORDINA TES AND PERFOR"S ON AN 
AGENCY"IDE aASIS. ALL AUDIT AND INVESTIGATIVE ACTIVITIES . 

DESCRIPTION , AUDIT OF INTERNAL OPERATIONS AND GOVERNMENT CONTR'CT ~ 
WITH GSA 

OUTPUT HE.SURE: AUDITS COMPLETED 

DESCRIPTION: INVESTIG.TE COMPLAINTS INDICATING viOLATIONS or FEDE"L 
ST.TUTES WITHIN OUR JURISD ICTION AND ADMINIST ER 'GF NCY 
PERSONNEL .NO PHySICAL SECURITy PROGR.MS 

OUTPUT HE,SURE : CA SES PROCES~ED 

GENERAL SERvICES AOMlNISTRH I ON 
0'0. PERSONNEL SERVICES 

PROVIDE PERSONNEL SERVIC~S FOR GSA MAN.GEMENT .ND 
EMPLOYEES INCLUDING SERVICES IN THE .REAS OF EMPLOYMENT. 
COMPENSATION. TRAINING. AND EMPLOYEE-MANAGEMENT RELATIONS. 

DESCRIPTION, RECRUIT . PLACE. PROMOTE. REASSIGN •• ND SF.ARATE EMPL UYEES 
OUTPUT MEASURE: EMPLOYMENT ACTIONS COMPLETED 

DESCRIPTION: EVALUATE POSITIONS; ISSUE CLASSIFIC'TION GUIDES. wAG E 
SCHEDULES. AND PAY INSTRUCTIONS 

OUTPUT ME.SURE: COHPENSATION ACTIONS COMP LETED 

neSCRIPTJON: ACT ON FORMA L GR IEV ANCE S AND AP~EAL S . TA~ E DISCIPLINARY 
ACT IONS. AND PROCESS SUGGEST IO NS . pfRFORMANCE AWARD S. AND 
RETIREMENT APPLI CATIONS 

OUTPUT MEASURE : EMPLOYEE RELA TIONS ACTIONS COMPLETED 

DESCRI.TION: PROVIDE AND/ OR COOR DINATE THE TR AINING OF GSA EMPL OY"ES 
OuTPuT MEASURE : HANHOURS or TR AI NING FOR GSA EMPLOYFES 



nI":'IQ,O f' 
Flt:MFNT: 

MI SS ION : 

nl O P ~ RATIONAl HAN'~EMENT 

n ~ ~ OTnR EOUIPMENT 

• 

GENERAL SrRvlC~S , OMINISTRATION 
TRANC;PORIATION AND COHM IIN ICATIONS !\ERVICE 

PROv I Of: GOvERNMFNT -101' DE I F ... nJ:RS ... , PIN HIE 
DEVELOPMENT AND OPERATI ON or PROGRAMS CO NCERNING 
TRANSPORTATION, UTtLlTIP; . AND CO MM UNI CATIONS SFRVr r~ I N 
THE ExECUTIVE AGENCIE S 

DESCRIPTION: ASSIST AGFNCIES ON N~OUEST OH NEE n 
OUTPUT MEA SURE: AGENCY ASSISIANCF ACTIONS 

DESCRiPTION: PERrON'" AtlTQMQT l vF AND AL L IFD SERV ICE S 
OUTPUT HEASURE: DeF LATE D DOL LARS RECEivED 

n' T~ L FCOMMUNICATIONS OPERATIONS 

nn097 1 n 
ELEMENT: 

M tS~ ION: 

DESCRIPTION: PERrOR~ TELEcOMM UNI CATIONS SERViCES 10 r. ~ A AN n Ol HE Q 
AGENCIEs 

OUTPUT MEA SUR E: DEfLATE n DOL LARS RECEivED 

r.ENERAL SER~lCES AnMINISTRATION 
FEDERAL SUPP LY SERVICE. SUPPLY DISTRIB UTIO N 

MANAGE AND OPFRATF GS A SUPPLY FACILITIES SYSTEM . 
INTERAGENCY SELt-~ERVICf tACllITIFS. OvERSEAS SUPP LY suppnRT 
PROGRAM. MERCHANDISE RETuRNS PROGRAMS. ANn SPECIAL 
LOGISTICS PROGRAMS ~SSIGNFD r o rHE Fe OERA L SUPPLY S F HV I C~ 

Dl nl$T RIRUTION OPERATIONS 
DESCRIPTION; STORE STOCK ~ HIPMENTS 

OUTP UT MEASURE: OEFLATE~ DO LL AR VAL UE OF STORFS STOCK 5WI PHFNTS 

0, SUPPORT nr OVERSEAS ACTiViTIES 
DESCRIPTION: ExPORT PACKING OF SUPPLIE S 
OuTPUT MEA SURE: DFFLATED DOL LAR vAL UE OF FXPORT PACKING 

n' RETURNS j C TI~ITY 

DeSCRIPTION: PROCESS RET URN EXCESS SUPPLIES 
OUTPUT MEAS UR E: DEFLATEn DOL LAR VAL uE or RETURNED S lI PPL I F ~ 



nnn Q2t, 
ELfMENT : 

HIC;C:; ION: 

GENERAL SERVices ADMINiSTRATION 
rEDEAAL SUPPLY SERVICE, PROCUREMfNT 

DEVELOP AND EX ECUTE FSS PROGRAMS or PURCHASING 
AND CONTRACTING. INCLUDING THE SELECTION or COMMODITIES 
AND SERVICES rOR INCLUSION IN THE FSS SYSTEM. AND THE 
DETERMINATION OF THf MOST ECONOMICAL AND EFFeCTiVE METHOD 
o'r SUPPLY , AND EXCEPT FOR AD P EOUI PMENT. PERFORMS 
CENTRALIZED PROCUREMENT ON A NATIONAL BASIS or COMMOD ITIES 
REQUIRED FOR THE FSS STORES STOCK . FEDERAL SUPPLY SCHEDULE 
AND DIRECT DELiVERY PROGRAMS 

n, PROCURFHENTS EXCEEDING S2' 00 
DESCRIPTION: AWARD CONTRACT 
OUTPUT MEASURE: CONTRACTS OVER ' 2500 

n' PR OCURFHENTS 125 00 AND UNDER 

nnn Q7t , 
Et EMFNT: 

HI SCi I ON: 

DESCRIPT IONl AWARD CONTRACT 
OUTPuT MfASURE : SM ALL PURCHASE CONTRACTS 

GENERAL SERVICfS ADM INI STRATION 
reOERAL SUPPLY SERVICES. SUPPLY CONTROL 

pF.RrORH ORDER PRO CESSING AND CONTROL . INVfNTORY 
HANAGF.MENT SUPPLY DATA, ~YSTEMS. COMMODITy AND DATA 
MANAGEMENT AND CATALOG r UN CT IONS rOR rss 

n t nR OFR PROCESSING AND CONTROL 
DESCRIPTION: PROCESS ALL AGENCY ORDERS; MONITOR ORDERS THROUGH SU PPLY 

CYCLE: MAINTAIN ST ATUS or ORDERS IN T~e CYCLE 
ouTPUT "FASU~E: LINES OF CUSTOHEU ORDERS RECEIVED 

n' MANAGEMENT Or INVENTORY LEVELS 
DESCR IPTION: CONTROL INVENTORy LEVELS 
OUTPIJT MFASUAE: MASTER SlOCK ITEM RECORDS MAINTAINED 

Ot MANAr.EMENT or REPLFNISHMfNT 
neSCRIPTIDN: DFTERMINE RE PLENISHMENT RFaUIREMENTS 
OUTPUT MEASURE: REPLENISHMENT ACTIONS TAKEN 

n ~ ~U PPORT or OVERSEAS ACTiVITIES 
nESCAIP TION: PROCESS AND MONI TO R RFOUI S ITtONS r OR n VF QSEAS SMIPM ~~ T S 
OUTPUT HEASURE: L INES OF CUSTOME R OROERCi REr.EIVFO 

• 



N 
W 

IH'I OQ? t 3 
ELE ME NT: 

M I<;~ I O N: 

'" IN~PECTlnN 

n nn Q? 14 
ELF I'IFN T: 

MI~$II')N: 

GE NERAL SER VICFS ADMIN ISTRATION 
Fe DERAl SUPP LY SERVICE. INS", FCTION 

INSURE THE TIMelY OFlIvF RV AI'IIO DUAL I TY or ITE"'S 
ENTERING THE FEDERAL SUP PLY SYSTEM AN n THE QUAL I Ty or 
ITEMS IN STORAGE 

oeSCRIPTION: INSPECT AND LAB OR AT ORY TEC;;T ITEMS P~OCURFo AN O IN ST'IR Ar. E 
IN rss OEPOT <; : PERF ORM rlFlD CONTRACT AOMINISTRAliON 

OUTPUT MEASUME: CONTRACl S Cl OS eD 

GENERA L SFRVICES AOMINISTRATION 
FEnERAl SUPPLY SERVi CE. SUPPL Y STANDARD I7ATI ON 

DEVELOP AND ISSUE rEDERA L SP~ C lrlr.ATIONC;;. PFRFORM 
CATALOGING AND LABORAiOR v SUP PORT IN DEVELOPING TEST 
HfTNODS 

01 SPE CIFIC ATIONS AND STANDARDS 

CATA,LOGING 

'I0 1 0 ln , 
ELEMENT: 

MI SS ION: 

~l RE TIREHENT AND 

n? RE TIREMENT AND 

DESCR IPTION: DEVELO P AND ISSUE SPECIFICATIONS AND STANDARDS 
OUTPUT MEASURE: SPECiF ICA TION AN D STANDAR D ACTIONS TAKEN 

DESCRI PTION: CATALOG ALL NON-MILITARY ITEM S rOR WHIC~ GSA IS T~E 
INTEGRATED HATERIAl "ANAGER 

OU TP UT "EASURE: CATALOGING ACTIONS TAKEN 

DEPAR TMENT or HEALTH. ED UCATION AND wELFARF 
SOCIAL SFCURITY ADMINIS TRATION 

AOMINISTER T~E NATION S ~ OCIAL INSURANCE PAOGRA~ 

INCLUOING PROVISION OF H ONT~L Y BENErlTS TO RETIREFS AND 
rAMILIES or DECEASED RETIREES. PROviSION or SENFrlTS TO 
DISABLED INnlvIOU AlS; PR OVISION or ~OSPITAL AND HFOICAL 
I NSURANCE TO RETIR EES; AND ~.INTENANCE OF SOCIAL SEC IJ RJTY 
EARNINGS ACCOUNTS 

SURVIVOR INSUPANCF PROGRAM 
oeSCRI PT ION: HAKE PfJTlAL DET ERMINATION or ENT I TLEME NT TO RETIR EM I:NT ANII 

SURvivOR CLAIMS 
OUTP UT MEASURE: ITEMS PROCES SED 

SURvivOR INSURANCE PROGRAM 
DESCRIPTION: AD J UDICATE RETIR EMENT AND SURVIVOR CLAIM ~ 
OU TPUT MEASURE: APPLICATIONS PRocESSED 



"' RETIREMENT AND SURVIVOR INSURANCE PROGRAM 
OeSCRIPTION: REVI Ew RETI~EMENT AND SURV IVOR CLAI MS 
OUTPUT MEASURE: rOLoERS ReVIEwED 

RETIREMENT AND SURVIV OR INSURANCE PROGRAM 
nESCRIPTION: RECONSIDER AASIC ENTITLEMENT 
OuTPUT MEASURE: r OLOERS ReCON S /nEAEO 

05 RE TIREMENT AND SURVIVOR INSURANCE PROGRAM 
DESCRIPTION: CONDUCT RETIHEMENT 'NO SURVIVOR HEARINGS 
OUTPUT MEASURE: APPLIcATIONS PROCESSED 

n~ RET JR EMENT AND SURVIVOR INSURANce PROGRAM 
DESCRIPTION: HOLD RETIREMENT AND SURVIVORS REVIEwS eerORF COUNrl L 
OUTPuT HEASURE: REVIEwS HELD 

n7 RETIREMENT AND SURVIVOR INSURANCE PROGRAM 
DESCRIPTION! PROCESS RETIHEHEN T AND SURVIVOR COURT REMANDS 
OUTPuT MfASURE, CA SES PRO CES SED 

nA RETIREMENT AND SURVIVOR INSURANCE PROGRAM 
DESCRIPTION: REVIEW RETIREMENT AND SURVIVORS BFNErlTS IN r OAr.e 
OUTPUT HEASURE: 8ENEriCIARIE S REVIEWED 

"" RET I REMENT AND SURVIVOR INSURANCE PROGRAM 
DESCRIPTION: REVIEw AUTOMATIC EARNINGS OPE RATION 
OUTPUT MEASURE: BENEFICIARIE ~ RE v iEWED 

In RFTIREMENT AND SURvivOR INSUR ANCE PROGRAM 
neSCRIPTION: RECOMPUTE EA RNINGS RECORD 
OUTPUT MEASURE, I TEMS PROCES SED 

11 RE ll REMENT AND SURVI VOR INSURANCE PR OG RAM 
DESC RIPTION: DETERM I NE CONTINUATION·Or ELIGIBILITy BY REVIFW or 

RE PRES EN1ATI VF PAyEE ACCOUNlARILITy REPO "lT S 
OUTPtJT MEASURE: ITEMS REVIEWED 

l' RETIREMENT AND SURVivOR INSURANCE PROGRAH 
OESCRIPTION : DETERMINE CONTIN UATtON OF ELIGIBiliTY By INVE STIGATI~~ 

BENEFICIARy EARNIN GS 
OUTPUT MEASURE: BENEFICIARIE S IN VEST IGATED 

,~ RF.TIRE~ENT AND SUR vivOR INSURANCE PROGRA" 
IJESCRIPTION: DETERM INE ErrECT ON ELIGIBILITy or SCHOO L ATHN lJrr.~NCF 
OUTPUT MEASURE: BENErlCIARIE S REVIEWED 

,4 RE TI REMENT AN D SURViVOR INSURANCE PROGRAM 
DESCRIPTION: REOuEST REfUNDS OF OVERPAYMENTS 
OUTPUT MEASURE: R~QUE S TS PROCESSED 

1~ RETIREMENT AND SURVivOR INSURANCE PROGRAM 
DESCRIPTION, PROCESS PUBLIC INQuiRIES 
OUTPUT HEA5URE : INQUIRIES PR OC E5 ~ FD 
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16 RETIREMENT AN D SURVIVOR INSORANCE PRDG~A" 

,7 

DESCRIPTION: PROCESS SPEC IAL AGE 72 CLAIMS 
OUTPUT MEASURE: CLAIMS PAOCE ~SED 

DISABILITY IN SU RANCE PROGR," 
DESCRIPTION: 

OUTPUT MEASURE: 

PROCESS INITIAL ENTITL EMENT DETERM IN AII O~ r OR 0lSA81 1 lTV 
IN SUR AN CE CLAI MS 
CLAIMS PROCE ~S ED 

lA DISABILITY INSURANCE PROGRA" 
DESCRIPTION: ACCEPT AND DEvel~p OISABILITY INSURANce r.L AIMS 
OUT PuT MEASURE: APPLICATIONS PRO CESSED 

19 DISABILITY INSURANCE PROGRAM 
DE SCRIPT ION : DEVELOP CLAIMS FRO M DEPENDENTS or DISABLtD wORKERS 
OUTPUT MEA SUR E: .PPLIC' TIDNS PRDCESSEn 

20 DISABILITy INSURANCE PROGR," 
DESCRIPTION: REVIEw nlS ARl llTY INSUR AN CE DET~R"IN'TI ON 
OUT PUT MEASURE: DETERMINATIONS AFVIFWEO 

71 DISABI LI Ty INSURANCE PROGRA" 

27 

" 
?5 

26 

27 

28 

DESCRIP TION; REVIEw DISABILITV INSURANCE CL AIMS 
OUTPUT MEASURE: CLAIMS REVIEWED 

DISABILITy INS URaNCE PROGRA M 
DESC RIPTION: RECONSIDER DIS AB ILITy DETERMINATION 
OU TP UT MEAS URE: APPLICAT IONS RECONSIDEREO 

DISAB ILITY INSU RAN CE PROGRA" 
DESC RIPTI ON: 
OUT PUT MEASURE : 

DISABILITy INSURANCE PROGRA" 
DESC RIPT ION: 
OUTPUT MEASURE: 

DIS ABIL I Ty INSURANCe PAOGRA" 
DESCRiPT ION: 
OUTPUT MEASURE : 

DISABiliTy INSURANCE PROGRAM 

PROCESS DISABILITY I~SUR A NCf REQUESTS r~~ HEARINGS 
APPLICATI ONS RECONSIDERED 

HOLD DISABILIT' REVI EWS BEfORE COUNCIL 
REVIEwS HELD 

PROCESS DIS'BILI T, COURT REMANDS 
C,SES PRO CESSED 

DESCRIPTION: HANDLE COURT CASES 
ouTPUT MEASURE: IT EMS HaNDLED 

DISABILITy INSURANCE PROGRA" • 
DESCRIPTION: REVIEw RENErlTS IN rORCF 
OUTPUT MEASURE: BENErlCIARIES REVIEWED 

DISABiliTy INSURANCE PROGRA" 
DESCRIPTION: REVIEw AUTO"ATIC eARNINGS OPERATION 
OUTPUT MEASURE: fOLDERS REVIEWED 



~n 

nlSARlllTY INSURANCE PROGAAM 
DESCRIPTION: 
OUTPUT MEASURE: 

DISABILITY INSURANCE PROGRAM 
DESCRIPTION: 
OUTPUT MEASURE: 

DISA~ILITY INSURANCE PROGAAM 
DESCRIPTION: 

OUTPUT HEASURE: 

REQUEST RErUND or OVERPAYMENTS 
~ErUNDS RfQUESTED 

DETERMINE CONTINuaTION or ELIGI91LITY rOR DISABILITy PE~Er I T 
DETfRMINATION REviEWED 

DETERMINE CONTINUATION or ELIGIR ILITY By REVIEw or PAyEE 
ACCOUNTABILITY REPORTS 
ITEMS ~EVIEwED 

3' ntSABlllTv INSURANCE PROGRAM 
DESC~IPTION: P~OCESS PUBLIC INOUI~IES 
OUTPUT "EASU~E: INQUIRIES P~OCESSED 

33 ~EAlTH INSURANCE (MEDICAQE) 

J' 

oeSCRIPTION: MAKE INITIAL DETERMINATION or ENTITLEMENT TO HEALTH 
INSURANCE BENErlTS THROUGH REVIEw or EAPNIHGS RECORD rOR 
PERSONS NOT INSURED UNDER RETIREMENT OR DISABILITy PROGRA~ 

OUTPUT "EASU~E: ITEMS ~EVIEWED 

HEAL TH INSURANCE (MEDICARE) 
DESCRIPTION: ADJUDICATE CLAIMS rRn" PERSONS NOT INSURED UNDER RETIREMEN ' 

OR DISABILITy PROGRAMS 
OUTPUT HEASURE: CLAIMS PROCESSED 

,~ HEALTH INSURANCE (HEDICARE) 
DESCRIPTION: REVIEw CLAIMS rROM PERSONS NOT INSUREO UNO ER RETIQEM~Nl OR 

DISABILITy 
OUTPUT MEASURE : CL AIMS REVIEwED 

HEALTH INSURANCE (MEDICARE) 
DESCRIPTION: 

OUTPUT MEASURE: 

37 HEAL TM INSURANCE (MEDICARE) 

RE-EVALUATE INITIAL HEALTH INSURANCE ENT I TLEMFN T 
DETERMINATION 
APPLICATIONS PROCESSED 

DESCRIPTION: PROCESS REQUESTS rOR HEARINGS RELATIVE TO HfALTH INStJR ANCE 
EHTITlE~ENT DETERMINATIONS 

OUTPUT MEASURE: APPtlCATIONS PROCESSED 

WE~ LT H INSURANCE (MEDICARE) 
DESCRIPTION: PROCESS REVIEWS 9fFOAE COUNCIL AELaTlvE rO WEaLTH 1~ ~URA NCf 

DETERMINATIONS 
OUTPUT MEASuRE: APPLICATIONS PROCESSED 

,q WEA LTH INSURANCE (MEDICARE) 
DESCRIPTION: ESTABLISH HEALTH INSURANCE ROLLS 
OUTPUT MEASURE: ITEMS PROCESSED 

• • 
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4n IofEAlTIo4 INSURANCE 'MEDICARE) 
DeSCRIPTION: POST RILLS TO HOSPITA L IN~URANCF ReCORDS 
OUTPUT MeASURE: BILLS POSTEn 

~1 HEALTH INSUR ANce (MED IC ARE) 
nESCRIPTION: POST BILLS TO MEDICAL INSURANCE RECORDS 
OUTPUT MEASURe: BILLS POSTED 

., HEALTH INSUR ANCE (MEDICARE) 
DESCRIPTION: PRocESS CHANGES TO HEALTH INSURANce ROLL S 
OUTPUT MEASURE: CHANGES PROCESSED 

43 HEALTH INSURANCE (MEDICARE) 
nESCRIPTION: COLLECT PREMI UMS 
OUTPUT MEASURE: I TEMS PRoceSSED 

•• HEA LTH INSURANCE (MEDICARE, 
DeSCRIPTION: PROCESS PREMIUM NOTICES AND COLLECTIONS 
OUTPUT MEASURE: NOTICES PR OCESSED 

.5 HEALTH INSURANCE 'MEDICARE) • 
DESCRIPTION: PAY HEALTH INSURANCE BILLS 
OUTPUT MEASURE: CLAIMS PAID 

'6 HEALTH INSURANCE 'MEDICARE) 
DESCRIPTION: CONDUCT HEALTH INSURANCE INVESTIGATIONS 
OUTPUT MEASURE: INVE STIGA TIONS CONDU CTED 

.7 HEALTH INSURANCE (MEDICARE) 
DESCRIPTION: PROCESS INTERMEDIARY AND CARRIER REQUEST ~ 
OUTPUT MEASURe: REQUeSTS PRoceSSED 

48 HEALTH INSURANce 'HEDIC'RE) 
DESCRIPTION: PROvIDE ASSISTANCE TO BENEFICIARY WITH MEDICAL CL.IH~ 
OUTPUT MEASURe: CLAIMS PROCEsseD 

49 HEALTH INSURANCE (MEDICARE, 
DESCRIPTION: ANSWER PUALIC INQUIRES 
OUTPUT MEASURE: INQUIRIES AN SWeRED 

50 HEALTH INSURANCE (MEDICARE) 

51 

5? 

DESCRIPTION: PROCESS BENErICI.RY NOTICES 
ouTPuT MEASuRE: NOTICES PROCESSEO 

AC COUNT NUM8ER AND "AINTENANce FUNCTIONS 
oeSCRIPTION: MAINTAIN E"PLOYEQ IDENTIFicaTION NUMBER RELaTIVE TO 

INDIVIDuAL EARNt GS ACCOUNTS 
OUTPUT HEASURE: APPLICATIONS PROCESSED 

AC COUNT NU"8ER AND MAINTENAN CE rUNCTIONS 
DESCRIPTION! PROCESS CMANGES 10 WEALTH INSURANCE ROLL ~ 

ESTABLISH NEw INDiVIDUAL EARNINGS ACCOVN rs 
OUTPUT MfASURE: APPLICATIOHSPROC ESSfD 



N 
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53 ACCOUNT NU.'!A AND MAINTENANCE FUNCTIONS 
DESCRIPTION: POST EARNINGS ITEMS 
OUTPUT MEASUAE: I TEMS POSTED 

ACCOUNT NUNIER ANO MAINTENANCE FUNCTIONS 
OiSCRIPTION: PROCESS EAANINOS DISCAEPANCY CASES 
OUTPUT MEASURE: FO~DERS ~AOCESSED 

ACCOUNT NUMBEA A.O MAINTENANCE FUNCTIONS 

0010102 
E~EMENT: 

MISSION: 

01 HOSPITALIZATION 

02 OUT~.TIE.T YISITS 

03 CONTRACT MEDICAL CARE 

on101n3 
ELEMENT: 

MISSION: 

01 HOSPITALizaTION 

n' OUTPATIENT CARE 

• 

DESCRIPTION: INITIATE AEOUESTS FOR EARNINOS STATEMENTS 
OUTPUT MEASURE: REOUESTS ISSUED 

DEPARTMENT OF HEA~TH. EDUCATION AND wELFARE 
INDIAN HEAUH SERVIC~. HEAUH CARE OF INDUNS 

AAISE HEA~TH OF INDIANS TO HIGHEST POSSIILE ~EVE~ 

DESCRIPTION. TREAT. REHA'I~ITATE PATIENTS 
OUTPUT MEASURE: PATIENT DAYS (LENGTH OF STAY) 

DISCRIPTION. TREAT • ADM I N I 5 TER PREVENTATIVE MEDICINE 
OUT~UT MEASURE: OUTPATIENT VISIT S 

DUCRIPTION : TRh T. ADMINISTER PREVENTATIVE MEDICINE 
OUTPUT MEASURE: PATIENT DAYS (~ENGTH OF STAY) OUTPATIENT VISITS 

DEPARTMENT OF HEALTH. EDUCATION AND WE~FARE 
FEDERA~ HEA~TH PROO"AMS SERVICE. HOSPITALS ,ND CLIN ICS 

PROVIDE COMPREHENSIVE DIRECT HEALTH CARE FOR 
DESIONATEO FEDERAL BENEFICIARIES 'NO SELECTED COMMUNITy 
QROUPS 

DESCRIPTION: TREAT, REWABILITATE PATIENTS 
OUTPUT MFASURE: PATIENT DAYS 

DESCRIPTION: 
OUTPUT MEASURE: 

TREAT, REWARllITATE. AO"'INISTFR PREVENT, TTVF ~E n lr.IN ~ 
OU TPATIFNT VIS1T ~ 

• 
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11 " , n 1 DEPARTMEN T or HouSING ANn UR~AN DEVELOPMENT 
HOUSING PRODUCTION AND MORTGAGE CREDIT ( FHA) FI ~"'ENT: 

INS URE MORTGAG ES AND LOANS MADE By PRlvATF LENDING 
INSTITUTIONS FOR THE PURCHASE. CONSTRUCTION. REHABILITATI ON. 
REPAIR AND tMPROYFMFHT or SINGLE FAMILY HOU~ING; ADM I NISTFR 
HOUSING PRODUCTION UNDER LOw-RENT PUSll~ HO tJSING PRO GRAM . 
COLLEGE HOUSING PROGRAM AND PROGRAMS SERVING THE FlnFRLY 
AND THE HANDICAPPED 

II I HOME MnRTGAGE 
DESCRIPTION: INSURE PRIVATELY INSURED MORT GAGE ON SINGLE-FAMil Y H nIJSI N~ 
OuTP uT MEASURE: HOME MORTGAGES EXAMINED 

OJ MUL TIFAMILY MORTGAGES 
DESCRIPTION: INSURE PRIVATELY INSURED MORTGAGE S ON MUt TIFU4f l Y HOIJS ING 

(RENTAL, COOPERAIIVF. CONDOMINIUM) 
OUTPUT MEASURE: MULTIFAMilY MORT GAGES EXAMINEO 

n, ACr.OU NTING sq. HOME PROPERTY AND NOTES 
DESCRI pT ION: SERV ICE ACC Ou NTS ON ACO U I REO HOME PROPEFJ T I ES AN D NOH-·S 
OUTPUT HEASURE: ACQ UIRE D HOM E PR OPERTIES ANO AS51GNfD MO ~ TGAG E S 

nd AC COUNTING BR. MULTIFAMilY PROPERTY AND NOTES 
DESCRIPTION: SERVICE ACCOIJNTS ON MULTIFAMILY PROPERTI ES ANn NOTES 
OUTPuT MEASURE: MULTIfAMilY PROPERTIES AND ASSIGNED MORT GAGfS 

"' ACCOU NTING SR. REGULAR INSuRANCE PROGRAM 
DESCRIPTION: SERVICE ACCO UNTS rOR I NSURE D MORT GAGE S 
OUTPuT MEASURE: INSuRED MORTGAGE S 

Oh AC CO UNTING BR, ASSISTANCE ~ INTEREST REDUCTION PAY"ENT~ 
DESCRIPTION: SERVIcE ACCOUNTS rOR SURSIOY PjYMFNTS 
OUTPUT MEAS URE: HOUSING SUBSIDY PAYMENTS HAnE 

n7 Ac nU IRED HOME PROPERTY SR. TAX PROCUREMENT AND PAYMENT 
DESCRIPTION: PAY TAXES ON ACQ IJ IREQ HOME PR OPERTIES 
OUTPUT HfASURE : ACQUIRED HOME PR OPERTIES 

08 ACOU IRED HOME PROPERTy eR, INITIAL PROPERTy ACCO UNTING 

o· 

" 

DESCRIPTION: S~RVIC E ACCO UNTS ON ACQUIRED HOME PROPER TIES AN D N OT~S 
OUTPUT MEASURE : ACQUIR ED ~OHE PR OPERTIES AND ASSIGNED HORTGAGFS 

ACQU IRFD HOME PROPERTy SALES 
DESCRIPTI ON: SERvICE ACC OIJ NTS ON ACQUI RED HOME PROPER TI ES SOLD 
OUTP UT HEA SURE: ACQUIRE D ~OM E PRO PE RTIE S SOLD 

AcaU :RFD HO"E PROPERTy FILES 
DESCRIPT IO N: SERVicE ACCO IJ NTS ON ACQUIRED HOME PROPER TIE S AN O NOT~~ 
OUTPUT MEA SURE: ACQ UIRE D HOM E PR OPERTIE S AN D ASSI GNFD MQw TGAGE S 

~OATG A G E SERVi CING eR. PURCHASE HONEy 
DESCRIPTIO N: 
OUTPuT MEA SU RE: 

MORTGAGE 
SERYI CE ACCO IJ NTS ON ACQ UIRE D HOME PROPER TIE S AN n HOTI-S 
ACQ UIRE D HOM E PROPE RT IE S _NO AS S IGNFD MO ~ T G A G E S 



, > MOQTGAGe SFRVICING SR, ASSIGNED MO~TG.r.E5 

neSCRIPTION: SERVICE ACCO IJ NTS ON ACOUIREn ~OME PROPE~11E~ AN n ~OT~S 
OUTPUT HfASURE: ACQUiRED HOHF PROPERTIES AND ASSIGNFO M~~T G'GfS 

" HOMf MORTG AGE RH, RECORD CHANGES AND CORRE SPONOENCE 
DESCRIPTION: PROVIne SERVICES rOR INSURE D MOR Tr. A r.E~ 
OUrPIJI MEAS URE: INSURED MORTGAGE ' 

I-! OMF. HOIHGAGF RH, TERMINATIONS 
oeSCRIPTJDN: PRoviaE SERVI CES rCR INSUREn MORTr, AGES 
OUrPlJ' MFASURE: INSURED MORT GAGE S 

1~ ~OME MORT GAGE SR. I1HI DISTR!RUTl oN 
DeSC~IPTION: PROviDE FISCAL ~ERVICES FOR HUTlJ Al HORrr,AGE PARTI CI PAT ION 

SH ARES 
QuTPIJl MEASURE: MUT UAL MORTGAGES INSURED PAR TICIPaTION PAYHFNTS HA D ~ 

HOME HnRT GAGE RR . CQRRESPONDFNCE 
DESCRIPTION: 

OUTPUT MEASURE: 

CORRESPONDENCE ON INSURED AND Ar.Q utREn ~ O HE PROPE n TI ~ ~ A~ n 
NOTES 
ACQUIRED HOME PR OPER TIES ASS I RNFD MORT GARFS: IN~U~~n 
MOR TG AGES 

17 "' til TI FAM! LY MQIHGAGE BR, INS URED SERVICING 
DESCRIPTION: PROVlaE FISCA L SfRV ICES FOR INSIJREO MUL Tl rAMll Y p ~OJ~rTS 
OUTP UT MEAS URE: INS URED MULTlr AM ILY MnRTGAGF S 

, . HUI TIFAHILY MORTGARE BR, SERVICING COM"tISS IDNER-OWNI:D 
DESCRIPTION: PROVIDE FISCAL SERVICES FOR SFcqETAPY- OU ~FD M ORTGAG~ " 
OUTPUT MEASURE: SECRETARY-OWNED MORTGAGES 

lQ ,",U I Tlr-A MI LY MORTG AGE BR, COMMISSIONER-OWNED PROPERTIES 
DESCRIPTION: PROVI DE FISCA L SERVICES FOR SE CRETAR Y- OWNED PROPERTI ~ ~ 
OUTPUT MFASURE: SECRETARY-OWNED ~ ROPERTIE$ 

TIT! E I ~R . T' TLE I LOANS 

?1 T/T l F1 BR. ClAi'"'S 

nESCRt PT ION : 
OUTPUT MEASURE: 

PROVID E FISCAL SERVICES FOR INSUREO TJTL~ I LOANS 
INSURED TITLE I LO ANS 

DESCRIPTION: PROVIDE FISCAL SfRVIC~S rOR TITLE I ClATHS 
~UTPUT MfASURE: TITLE I CLAIMS PAID 

;>:> T I Tt F I ElM , AD JUS TMENTS 
nESCRIPTIO~: PROvInE FISCAL SERV ICF S rOR TITLE I LOAN'; 
OUT Pll T ~FASURE: INSURFO TITll: I LOANS 

-:". I N"'IJQANC~ RENEr-ITS BR, SFRvl c l~G CORRE5PONDENCE AND REC OR DS 
nESCRIPT/ON: PROvinE r iSCAl SERVICFS FOR "nRrGAG~ INS URANCE CL AI~ ' AN U 

SUBSIDY PA yMENTS 
nUTP I/T HFA $UR E: MORTGAGE lNS uR CLA IM S PAID A HO US ING SUR')IDY PAYI'IFNT " MA OF 

• 



w 

• 

'4 IN'UR ANCE FlENEr ITS BR, 1-40ME5 
flES CRtPTION: PROVIDE F'ISCa, L '5F.Rv IC ES rnR HnMF MORrGAr-1- 1~t511RANCE l: l.O. ' ~ <> 
nuTPuT MEASURE: HOHF "'QRTr.lG E IN~UR~NCE CLAIM~ PAID 

J~ INSUR A NC ~ AENEF'ITS SR, PROJECTS 
neSCRIPTION : PROVIDE FISCA l SERViCES rOR MlILT[F'A"1ILY l NSl l RA~rE ClI1I M". 
OUTPUT MEASURE: MuLT lr4MI LY JNSU~ANCE ClA[M5 PAID 

,~ INSURANCE BENEFITS BR, ASSISTANCE PAYMENTS 
oeSCR1PTION; PROVIOE FISCA L SERV iCE S FOH ~nuS1NG SU~S!Oy PAYMENT S 
OUTPuT HEA5uRE: HOUSING SUBSIOY ~AYH ENTS MAne 

:1' DivERSIFIED PAYMFNT AR. PRnPFRTy EXPENSE VOUCHeRS 
nESCRIPTION : PROVIDE FISCA L ~FRVICES r QR Aca u l~ED PHO~FRTI~S 
OUTPuT MEASURE: VOUCHERS PAi n 

'fl nlvE R$rlEO PAYME NTS HR , PROPERTy EXPENc;e, vOuCHERS 
OESCRIPTION: PRO VI DE rlSCA L SFRVlcES FOP ACOU IHE D p~ n ~FRTIFS 

nuTPUT MEASURE: VOU~HFRS PAil) 

~o nlvERSI FI EO PAYMENTS ~H . ASS P~YAINTFREST REOUCTION PAY 

,c 

" 

nESCRIPTION: PROvIDE FISCA L SERVICES r OR HouS ING SUHS IO IFS 
OU TPUT MEASURE: SUBSIDY VOUCHERS PAID 

D lvERSlrIE~ PAYMENTS BR. ASS 4 INTERFST REnucTION P~VHENTS 

RECEIPTS ~R, 

OESCRIPTION: PROVIDE FISCAL SERVICES FOR HOUS ING 5UBS IO IF S 
ouTPuT MEASURE: SIIBS 1 DY VOUCHERS PAl D 

PROCESSING HISCELLANEOUS 
DESCRIPTION: 
OUT PUT MEASURE: 

S C~EnULES 
PROVIDE FISCAL SERVICES rOR I NSURED MORT ~ AGES 

INSURED MORTGAGES 

)/ RECF[PTS BR, rlELD PR OC ESSING APPLIC.e.TION$ 
nESCRIPTION: PROVIDE FISCAL SERviCES FOR NFW MORTGAGE S INSURFD 
OUTPUT HFASURE: NEW MORTGAGES IN ~URfD 

3' RECEIFTS eR. TI TLE I RECOVERIES. REMITTANCFS PROCES SED 
neSCRIPTION: PPOVIOE FISCAL <iE Rv ICES t OR TITLE I OEF,e. ql TfO NOTFS 
OUT PUT MEASURE: cnLL ECTION or DEF AUL TED NOfFS 

~~ RECEIPTS BR. PROCESSING RECONCILFMENTS 
DeSCRIPTION: PROVIDE F ISCAL SE RVICf S r OR iNSUR FO ~ OH T G A GFS 

OUT PUT HFASURE: IN SURED HORTGAG~S 

RECEIPTS SR , PROCESSING MORTGAGE RECORn CHANGE S 
DESCRIPTION: PROVI DE r lSC Al SFRVICFS t OR INSUR~D MO~TGAGES 
OuTPUT MEASuRE: INSURED MORTGAGE ~ 

RECEIPTS SR, PROCESSING PREPAYMENT REPORTS 
DESCRIPTION: PROvIDE rlS CAL SFRVICE tOR INSUREn MOP TG.e.GE~ 
OUTPllT MEA SURE : INSuRFO MORTGAGEs 



RECEIPTS SR. PREPARING CORRESPONDENCE 
DESCRIPTION: PROVIDE FISCAL SERVICES rOR INSURED MORTGAGfS 
OUTPUT MEASURE : I NSuR EO MORTGAGES 

RE CEIPTS BR, pqOCESSING MULTIFAMILY APPLICATIONS AND BILLING 
DESCRIPTION: PROVIDE FISCAL SERVICES FOR INSURED MULTlrAMILY MOR TGAGFS 
OUTPUT "~ASuRE: INSURED HULTIFAM ILY MORTGAGES 

RECEIPT SR. PROCESSING SERViCE BRANCH 
DESCRIPTION; 
OUTPUT MEASURE: 

BILLINGS 
PROVIDE F ISCAL SERVICES rOR INS URED MORTG'G~S 
INSURED ~ORTG'Ge ~ 

4 n RE ceiPTS SR , PROCESSING MORTGAGE CHANGES 
DESCRIPTION: PRovloe r lSCAL SERViCES FOR INSURED MORTGAGFS 
OUTPuT MEASURE: INSURED MORTGAGE S 

41 DEPOSITS SR. INITIAL AND RENEWAL INS PA Y"'EN TS4rEE COLLECTION 
DESCRIPT ION: PROVIDE rISCAL SERVICES rOR INSURED MORTGAGES AND LOANS 
OUTPUT MEASURE: INSURED HORTGAGFS AND LOANS 

4' DEPOSITS SR, MORTGAGE NOTE SEC, DEPOSIT or HORTG NOTE4PREPAY 
DESCRIPTION: FISCAL SERVICES rOR ASSIGNEn MORTGAGES 
OUTPUT MeASURE: SECRETARY-HELD MORTGAGES 

4~ nEDOStTS BR, rEE SECTION , DEPOSITI~G or MORTGAGE IN S 
PREMIUMS 

DESCRIPTION: rlSCAl SERVICES rOR INSURED MORTGAGES 
OUTPUT MEASURE: I NSURED MORTGAGES 

44 AC COUNTING SR, MORTGAGE SERVICING SECTION, MORTGAGE SAL ES 

0 1'1I .? 1 O~ 
ElE"'ENT: 

MI SC; ION: 

OESCRIPTIO~: ~ISCAL SERVICES rOR SECRETARY - ~ELn HORTGAGES 
OUTP UT MEASURE: SECRETARY -HE LD MORTGAGES AND MORTG AGE SA LES 

DEPARTHENr or THF INTERIOR 
RUREAU or I~D IAN ArfAIRS 

ASSIST INDIAN PEOPLE TO ACHIEVE A LEvEL or LIVING AT LEAST 
EQUALING THAT or NON-INDIAN NEIG~BORS" CONSERVE, DEVELOP 
« MANAGE LANDS « OT~ER NATURAL RESOURCES RELONGING TO 
I NDIAN PEOPLE IN SUCH A MANNER THAT THEy WILL AT LEA~T 
MAINTAIN THFIR PRODUCTIVE CAPACITY & WILL "'AKF A MAXIMUM 
CONTRIBUTION TO MEETING THE NEEDS & OBJECTIVES OF INDI AN 
PEOPLF: ENCOURAGE 4 ASSIST INDIAN PEOPLF TO PLAN & A ~ SUME 
ADMINISTRATIVE RESPONSIBILITy FOR ALL INDIAN PROGRA~ ~ WHIC~ 
THEy ARE WILLING ~ ABLE rn AU"'INISTER 

OESCP IPTION : OPERATE INDIA N BOARDI NG SCHnOLS. DAY SCloI nOLS. OORI" IT 'I RI FS 
OuT PuT MFASU RE: STUDENTS EN RIJ lL Fo ( RI_ I 



, 

n~ PURLi C SCHOO L ED uCAT IO 

"1 SC HO LARSHIP GqANTS 

n4 AD uL T EDu CAT I ON 

oS socr AL SERVIr.E5 

n~ HOuS ING IMPAOvFMENT 

n~ JOR PLACEMENT 

OESCRIP TION: PROVIDE ASSISTAN CE TO PUBL IC SCWO OL5 
OU TPUT HEAS URE: INDIAN ST UDENTS ENROLLED IP UBL IC SCHOOLS } 

nESCRIPTION: MAKE GRANTS TO INDIAN STU OENTS 
OUTPUT HEAS URE: STUDENTS ASSISTED 

DESCRIPTI ON: PROVID E BASI C LI TERACY ED UCATION. HIGH SCHOOL EOU lvA lFNfY 
CLAS SES. AND OTHER CLASSES TO INDIAN Ao Ul TS 

OUTPU T MEASURE : GEO CERTIFICATES AWARDED 

DESCRIPTION: PROVIDE GENE RAL ASSISTANCE. rAMIL Y AS S ISTANCE. ANn CHILn 
WELfARE SERVICES TO EEDY IN orANS 

OUTPUT MEASURE: AVERAGE MONTHLY CASE LOAD PRO CESSED 

DESCRIPTION: PROVIDE ASSI ~ TANCE TO INDIAN r AMll IES IN RENOV AT I NG 
SUBSTANDARD HOUSING 

OU TP UT MEASURE: NEW CAli) CONSTR uCTION OR REN OVATION STARTE D 

DESCRIPTION: PLACE INDiviD UAL IND I ANS DI RECTLY INTO J nRS. INTO ON - 1HF- J oR 
TRAINING PROGRAM S AND rROH INSTIT UTIONAL TRAI NING I N In JOR ~" 

nUT PuT ME ASURE: JOB PLACEMEN TS PROCESS ED 

OR AD ULT vOCATIONAL TRAIN ING 

nQ LAW ANO OROEP 

1" r ORESTRy 

11 RA NGE 

, ? CRE DIT OPERATI ONS 

DESCRIPTION: PROVIDE TRAINING. TRANSPORTATION , SUB S IS i ANCE AND O T ~FR 
SERviCES ~OR INDA'NS TO OATAIN JOR SKILL ~ 

OUTP UT MEAS URE: INSTITUTIONA L TRAINE ES SERVED 

DESCR I PTION: PROviDE CRIME PREVENTION. LAW ENr ORC EMEN T AND J UDICI AL 
SERVICES TO INDIAN TRIBES AND INDlvIO UAL !) 

OUTPu T "EA SURE: LAW AND OROE R CASES SERVI CED 

DESCRI PTI ON: OBTAIN FR OM INDIAN rOREST RESOURCES THE HIGH EST ECON OMI C AND 
SOCIAL SERVICES rOR THE INDIAN OWNER S ON A SUSTAINE D RA S I S 

OUTPUT MEASURE: TIMBER CUT (BOARD FE ET) 

DESCRI PT ION: IN SURE CONTIN UED PROPER MANAGEMENT OF I ND IAN RANGE LAN DS AND 
INCREASE RANGE LAND UNDER PROPER MANAGEMENT, 

OUTPUT MEASURE: DEFLATED GRO SS DOLLAR VAL UE PRODUCT MANAGED 

DESCRIPTION: PROVIDE LO ANS FR OM BUREAU SOURCES AND S~EK AND D8TAI I 
rfNANCING FOR INDIANS FROM PRlvATF SO URCES 

OUTPUT MEASURE: DE FLATE D DO LLAR VALUE or NEW LOAN S ISSUF O 



COMMERCIAL AND INDUSTRIAL DevELOPMENT 

ROADS MAINTENANCE 

DESCRIPTION: ASSIST INDIAN TRIAES AND COMMUNITIES IN ATTRACTING INOUSTR y 
TO INDI'N LANI>S 

OUTPUT "E'SURE: ENTERPRISES EST'BLISHED 

DESCRIPTION: MAINTAIN AND REPAIR INDIAN ROADS 
OUTPuT MEASURE: MILES MAINTAINED 

REAL PROPERTy MANAGEMENT 

16 REAL ESTATE APPRAISALS 

17 PLAN T MANAGEMENT 

DESCRIPTION: ASSIST INDIAN TRIBES AND INDIVIDUALS TO MANAGE THFI~ SURFA CE 
.ND SUBSUR"CE RESOURCES 

OUTPUT "E,SURE: C.SES COMPLETED 

DESCRIPTION: APPRAISE INDIAN REAL PROPERTy TO INSURE A rAIR RETURN TO THf 
OWNERS 

OUTPUT MEASURE: APPRAISALS 

DESCRIPTION : REPAIR AND MAINTAIN BURFAU USED BUILDING S AND UTILIT IES : 
PROYIDE ENGINEERING ASSISTANCE TO INDIAN TRIBES 

OUTPUT "EASURE: saUARE rEeT MAINTAINED 

CON STR UCT ION or BUILD I NGS AND UTILITIES 

,Q ROA D CONSTRUCTION 

OOl ? 109 
ELEME NT: 

MISS ION: 

n, WALKS 

G2 ~I K ES 

DESCRIPTION: BUilD BUILDINCS AND UTILITIES rOA FFOERA L SCHOOL OPE ~ AT ION ' 
'NO FOR OTHER PURPOSES 

OUTPUT ME'SURE: SQUARE Fr&e1f CONSTRUCllEO 

DESCRIPTION: BUILD INDI,N RO'DS 'NO BRIDGES 
OUTPUT HE'SURE: HILES CONSTR UCTED 

DEP ARTM EN T or INTERIOR 
NATI ONAL PARK SERYICE. INTERPRETATION AND VISITOR SERVICF 

PROVIDE INFORMATION TO HELP EACH VISITOR TAKE r ULl ADVANTACE 
or ENJOYABLE. AENErlCIAL ACTIVITies ANO OPPORTU~ITI E S 

OFFeRED IN THE PARKS; STIMULATE VISITOR INTEREST IN THE 
"PARK STORy" AND ENCO URA GF AN ATTITUDE or RESPECT AND 
CONCERN FOR THE PARK 

DESCRI PT ION: INTERPRE-T NA TU RE 
OUTPuT MEAS URE: WALKS CONC UCTED 

DESCRIPTIO': INTERPRE-T NATURE. EXERCISE 
OuTPUT I1EASURE: HIKFS CONDuC TED 



w 
V> 

• 

11{ n A Y/FV FNI~G PRnG~ AH 

n· INr O ~MAT I ON, ST ATI ON 

n' 

nE~CRIPTION: PQOVIOE P ~OG~ AM 5 
OUTPUT H~ASU~E: PR OGR AM S P RE ~E NT ~n 

OR DESK 
DESCRIPTION: 
OUTPUT MfA SURE: 

l OU RS 
OESCRIPT]ON: 
OUTPUT MEA SUR E: 

PROVIDE GENERA L INFOR MA TION 
INFORMATION ST AT ION VISITOR~ 

CO NDUCT lOURS 
TOURS Cr}NDuC TF. O 

• 

nh u N~CHEnULEO CONDUCTED TOURS 

nnl ~110 
EL EME'H: 

Ml !olSION: 

0\ ENTIHNCE S TAT ION 

0> PATHOlS. RO AD 

n' PA TRnlS-EWA T 

o· PA TROlC:; OTIoI ER 

O~ FlxEn ST ATION. Gu fOE 

DESCRIPTION: CO N~UC T lOUR e; 
OU TPUT MEA SUR E: TOURS CONQUCTeo 

UEPARTMENT OF' INTE R IOR 
NATION AL PARK SERVIC F. ~ESOU RCE MGMT AND VISITOR PR OTerTI ON 

MANAGE rOREST. WILDLIFe AND NATUR AL F' FATUR ES 
AGAINST IMPAIRMENT OR OE ~TRUCTION. FNF'ORCE PA RK RFG UL ATI ONS 
AND PROTECT vISITO RS TO THE ~ ' RKS 

DESCRIPTION: PROVIDE INrO Iol M.T[ON. 'NO COLLECT CEFS 
OU TP UT MEA SuRE: TOUP!S T v I SITS 

DESCRIPT ION: ASSIST v i S I TORS . CONTROL TRAF'rlC: AN n ENr ORCF LAW 
OuTPuT MEASuRE: PAT ROLS PPOGHAMMED 

DESCRIPT I ON : ASSIST v I SIT nRS , CON TROL TRAFFIC AND ENF URCF L'W 
OU TP UT MEASUR E: PATROLS PRQGRu1M FD 

DESCRIPTION: ASSIST viSIT nRS . CONTROL tRAFFIC. ENfORCE LAW 
OU TP UT MEA SURE : PAT ROLS PROGIHI1MED 

'NO GUARD 
neSC RIPTIO N: PREvENT PILFERIN G 'NO VAN DAl i SM 
OUTPu T MEA SURE: TOURIST VIS IT S 

RE SOU RCE MANAGFMFNT raREST AND WILDLife 
DeSCRIPTION: PRO TECT EXOTI C PLANTS: CONTROL DIS EA SE; AND P~OTEr.T AN D 

PRESERVE NATIVE SPEC IFS 
OUTPU T MEASURE: ACRES PRO TECTFD 



W 
0-

001'111 
ELEHEf..If: 

OEPARTHEf..IT OF INTERIOR 
NATIONAL PARK SE~VICE. MAIN TENANCE 

H' S~ I ON: ASSURE THE COMrORT. SArETY . AND ENJOYMENT or PRFSENT AND 
rU1URF GENERATIONS OF PARK VISITORS : PROVIDE SUITABLE LIVING 
CON DIT ION S rOR PARK SFRVICE EMPLOYEES AND THEIR FAMI LIES; 
MAI NTAIN PARK FACILITIES AND RE SOURCES AT ACCEPTABLE 
STAN DARDS 

", PRIMARY SURFACED ROADWAYS 
DESCRIPT ION: MAINTAIN PHY SI CA L nc I LI TIES 
OUTPUT MEASURE: HILES PUINTAINEO 

", PR I HAR'!' GRADED ROADWAYS 
DE$CRIPTI0N: MAINTA I N PHY SI CA L nCILlTIES 
OUTPUT MEA SUR E: MILES MAINTAINED 

0' ~eCONOARY SURFACED ROADWA YS 
DESCRIPTION: MAINTAIN PHY S ICA L rACILlTIES 
OUTPUT MEA SUR E: MILES MAINTAINED 

0' SECO NDARY GIUDED ROADWAYS 
DESCRIPTION: MAINTAIN PHY SI CA L rACIL1T1E~ 
OUTPUT MEA SURE: HILE S MAINTA I NED 

0' LANDING STRIPS 
OESCRIPTION: MAINTAIN PHY SI CAL r AC III TIES 
nUTPUT MEA SURE: Mi lES MAINTAINEO 

"_ PRIMARy SURFACED ROAOSIDES 
DESCRIPTION: MAINTAIN PH'!'SICAl FACiliTIES 
OUTPUT MEAS UR E: HILES/ACRES HAIN TAINED 

"7 PAIM ,R '!' GRADED ROADSIDES 
DESCRIPTION: MAINTAIN PH YSI CA L rACIllTIES 
OUTPUT MEAS URE: HilES/ACRES MAINTAINEO 

"" Sfr.ONOARy SURFACED ROADSIDES 
"ESCRIPTION: MAINTAIN PH'!'~ICAL fACilITIES 
OUTPUT MEASU RE: MILES/ACRES MAIN rAINED 

o· ~EC ONO'RY GRADFD ROADSIDES 
DESCRIPTION : MAINTAIN PHY S ICA L fACilITIES 
OUTPUT I1 EASUR E: MILES/ACRES MAINTAINED 

, " I:l I "LDl~G MAINTEN ANCE. OTHER 
OESCR I P'J I ON: MAINTAIN PHY SI CA L FACJlrT1E~ 
OUTP UT MEASURE: SQUARE FEET MA INTA I NED 

" PA vED TRAIL 
DESCRIPTION: MAINTAIN PH Y ~ ICAl rACllITIE$ 
OUTP UT "'FActURE: MILFS "IAINTAINEO 

• 



• 
, 

I? GRADED TRAIL 
DESCRIPTION: "A(NTAIN PHYSICAL rACILlTIES 
OUTPUT MEASURE : MILES PUINTAINED 

" RUllDING OPERATION. HISTORIC 
OESCRIPIION: MAINTAIN PHYSICAL ~'CtLJTleS 
OUTPUT MEASURE: SOUARE reET MAINTAINED 

1 • SNOW REMOVAL 
DESCRIPTION: MAINTAIN PHY~ICAl FACILITIES 
OUTPUT MEASURE : MILES TO ~E OPENED 

IS SIGN MAINTENANce 
DESCRIPTION: MAINTAIN PHYSICA L rACILITtES 
OUTPUT MEASURE: SIGNS HI. J NT; I NED 

16 SANIT ATION SERVICES 
DESCRIPTION: REMOVE WASTE 
OUTPUT MEASURE: CANS HANDLED 

17 CAMPG ROUNDS 
DESCRIPTION: "AINTAIN PHYSICAL FACILITIES 
ouTPUT MEASURE: SITES MAINTAINED 

," RU!lDING OPERATION, A , PU 
DESCRIPTION: MAINTAIN PHYS ICAL FACILITIES .... OUTPUT HEASURE: SQUARE rEEl MAI NTAINED .... ,. "ATER AND SEWER SYSTEMS 
DESCRIPTI ON: MAINTAIN PHYSICAL FACILITIES 
OUTPUT "EASURE: GALLONS PROCESSED 

2" ELECTRICAL 
DESCRIPT ION : "'loiNTAIN PHYSICAL FAC ilITIES 
OUTPUT HEASURE : K I LOW" TT HOUSE PRQV IDEO 

21 GROUN DSKeep ING 
DESCRIPTION : "AINTAIN PHYSICAL FACILITIES 
OUTPUT HEASURE : ACRES HAINTAINEO 

22 BuiLD ING ~AINTENANCE. HISTORIC 
DESCRIPTION: MAINTAJN P~YSICAL FACILITIES 

~ OUTPUT MEASURE: SQUARE FEET MAIN TAINED 
"0 2J BUILDING ~AINTENANCE. A , PU 
t'l DESCRIPTION: MAINTAIN PHYSICAL FACILIT IES Z 

OUTPUT HEASURE : SQUARE FEET MAINTAIN ED 0 
H 

2' BUiLDING MAINTENANCE. QUARTERS >< 
DESCRIP TION: MAINTAIN PHYSI CAL F"CllITIE~ 0 ouT PuT MEASURE I SQUARE FEET MAINTAINED 



onl"n~ 
ELe:"ENT: 

MI ~S ION: 

" 1 LEGAL SERYICES 

ont2JOl 
ELEMENT: 

"'ISSION: 

DEPARTM ENT or INTERIOR 
or, ICE or THE SOLI CI TOR 

PROVIOE LEGAL SERYIC ES 'OR ALL THE BUREAUS AND 
or~ I CES or THE DE PARTM ENT or THE INTERIOR 

DESCRIPTION: PROYIDE SOUND LEGAL OP INIONS 
OUTPUT MEASURE: LEGAL HATTERS WEIGHTED BY EARNED HOURS 

DEPART~ENT or INTERIOR 
GEOLOG1CAl SUAVEY, TOPOGRAPHIC DIV IS ION 

PREPARE. U'DAlE AND DISTRIBUTE MAPS PORTRAYING THE e LEVATI ON 
SHAPE AND GEODETIC POSITION or THE NATURAL AN~ MAN-MADE 
FeA TURES or THE eARTH S SURFAce 

0' STANDARD QUADRANGLE MAPPING 

nnt'3ns 
ELEMENT: 

'" I ~S I ON: 

DESCRIPTION: PROOUCE. PURllSH AND DISTRIBUTE THE INITI AL LARGER SCAL~ 
MAPS or hte u .s . 

OUTPuT MEASURE : 1000 SQUARE ~ILES 

nEPARTMENT oc IN1ERIOR 
RO~NFvtLlE PO~ER 'D~tNI~lRATION 

OPERAT E AND HAINTA!N rEDERAL lY OWNED ELECTRIC TRANSMISSIO~ 
S Y5TEH IN PACIFIC NORTHWEST; ~.RKET AND TRANSMI T r£D~RALlY 
GENfRATEC POwER AND EXCHANGE POWER wiTH OTHFR UTILlT1ES. 
SUl LO AOOITIOHS 'NO MOOJ~IC'TIONS TO SYST~" rACllITi~S; 
PROV IDE lEAnERSHIP IN THf COO~DIN'TED REGIONAL PlAN~ING & 
OPERAT ION or POWER Gf~ERATlnN ANO TRANS~I~SION tACIL ITlcS 
TO _CHI EVE THF MOST ECONOMICAL OEvELOPM~NT AND ~IDESPPEAD 
DISTRleUTIO~ OF AVAIL.elF POwFR RESOURCFS o~ THF PACI~IC 
NORT"WE~T CONSiSTENT wlT~ T~E 0PFSERVATION AND PROTECTION 
Ot THe REGIQN'S fNVIAON~FNT 

nl fLECTRiC TRANSMISSION ~yST~~ 
DESCRIPTION: ""RKET AND TRANSMIT ELECTRIC FNERGY 
OUTPUT ~fA SURE: ~ILOWATT-HOUR~ DELIVERED 

• • 



I) ' " f' .,n6 
ElE MfNT: 

MI SS ION: 

01 PRODUCT rON- OF FISH 

Ont?3n7 
ELEMEt.lT : 

MI SS ION: 

• • 

['IEPARrl1EN I OF THe: INTERlnR 
BUREAU or SPORT rlSHFRIES AND WILDLife, NATIONAL r l SH ~ATCHR 

fISH fOR STnCK ING WlTFRS ON rF.O~R'l. STATE. AND 
PRI VATELY OWNED LA ND S . 

neSCRIPTION: HATCH. reeD FISH. CLEAN FISH rANKS; TREA T FISH ro~ orSEASF 
OUTPUT MEASURE: POUNDS or FI SH PRODUCED 

u, S . DEP'RT~ENT or IHF INTERIOR 
SOUTHEASTERN POWER AOHINISTHAT1QN 

"AAKET POwER GENERATED AT FE OERAL PROJECTS LOCATED IN 10 
SOUTHEASTERN SlAlES IN ACCOR OANCE wiTH CONGRESSIONAL 
DIRECTIVES AND APPLICABL E POL TCV DECISIONS 

01 WH OL ESALE POWER "AAKFTING 

nn1?3ne 
ELE MENT: 

"I SSI"ON: 

DESCRIPTION : EXECUTE POW EQ CO NTRACTS: PERFORM POwER O~ ER'TIO N 5T tJIJ I E~ ; 
BILL ANO COL LECT POWER REVENUES: AND INS ljRE RFPAYHEN I or 
POWER INVESTMENT 

OUTPUT MEASURE: MEGAWATTS OF" POW ER ~OLO 

OEPARTMENr OF INTER IOR 
SOUTHWESTERN POWER ADM'NIST~ATION (TUL~A. nKLA~OMA) 

MARKET POWER GENERATED A' fEDERAL PROJECTS IN THE SOUTHWEST 

n1 WHOLESALE POWER MARKETING 

0013'01 
ELE"'ENT: 

MISSION: 

DESCRIPTION: MARKET AVAILABLE FEDERALLY GENERATED HYO HOELECTRIC PnwE R; 
CONSTRUCT AND HAINTAIN HIGH VOLTAGE TRAN~MlSSION ~Rl n 

nUTPUT MEASURE: KI LOWA TTS PR ODUCED AND SOLD 

DEPARTMENT OF JUSTiCF 
IMMIGRATION AND NATURALIZAT I ON SERVICE 

AOMINISTER ANO ENFORCE THE IMMIGRATION AND NATURALIZATION 
ACT AND RELATED STATUTES 

0] INSPECTION FOR ADMISSION IN TO THE uNITF.D STATES 
DESCRIPTION: INSPECT PEAS nNS APPLYING rOR ADMI SSION OH RF-FNTRY INTO TH~ 

U,S •• rACILTUTE THE F.NTRY Or TH05E LAWF II LLY AOHISSTtRE 
AN D ExCLUDE THOSF. FOUND INADMIS5IALE 

........................ "ae. ' .'~DC"'T,n~~ ,..nWDI CTcn 
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0' ADJUDICATIONS 
DESCRIPTION: RECEIVE, PROCESS PETITIONS FOR SPECIAL BENFFITS. E .•.• 

EXTENT IONS TO STAY AND PETITIONS TO WORK 
OUTPUT "EASURE: ADJUDICATIONS COH~LETED 

03 DETEN TION & DEPORTATION 

NATURALIZATION 

o~ BO~DER PATROL 

DESCRIPTION: TA KE INTO CUStODY AND eXPEL ALIENS UNL AWrULLY IN THE U, S. 
OUTPUT ~EASURE: ALIENS eXPELLED 

DESCRIPTION: ENCOURAGE 4 rACILITATE THf N'TU~ALll.TlnN or AP PLICANTS wHO 
MEET THE STATUTORY REDUIREMENTS. AND PRFVENT THF 
NATUR~lIZATIQN or PERSONS NOT QUALIFIED rCR CITIZFNSHIP 

OUTPuT MEASURE: NATURALIZATIONS CO"PLETEO 

DESCRIPTION: PREVENT THE ILLEGAL ENTRY or PERSONS INtO THe u.s. ANn 
APPREHEND AN y ALIEN S WH O ARF SUCCEs~rUL IN ACCOMPLISHING 
IllEGAL ENTRy 

OUTPUT "EASURE: DEPORTARLE ALIENS LOCATED 

"~ INVESTIGATIHG ALIENS' STATUS 
DESCRIPTION: INVESTIGATE viOLATIONS or THE I"'"IGRATION AND N&TION&Li7A

TION ACT 
OUTPuT MfASURE: INVESTIGATIONS COMPLETED 

07 IHMIG~ATION AND NATURALIZATION RECORDS 

0"'1 4101 
ElFMF",T: 

MI SS ION: 

01 CLAIM WANDLING 

" , vrW CI.IEQ FXAMINATION 

• 

DESCRIPTION: RECEivE. RECORD. FILE AND PROOUCE OOCUMFNTS or ~NTU y. 
DEPARTURE AND NA TUR ALIZATION OF ALIFNS: MAINTAIN 
A RFGISTRATION RECORD OF ALL ALIENS WHO ARE IN 
OR WHO ENTER T~E U,S . 

OUTPUT ~fASURE: INDEX SEARCHES 

nEPARTMENT or lABOR 
EMPLOYMENT STANDARD ADM. FE DER AL EMPLOyEES COMPENSATION 

A O~ INISTEA COMPENSATION 8ENEFITS (IN ACCORD AN CE 
WITH THE reOEQAL EMPLOYEES COMPENSATION ACT) TO WOR~FRS 
AND THEIR SURVIVORS rOA PERSONAL INJURy SUSTAINED W~ILE AT 
WOAK 

!'IESCRIPTION: EXAMINE . DEVELOP. AOJUDICATI:. INVESTIGATI:. DETERMIIIlE 
WAGE eARNING CAPACITy 

nuTPuT MEASURE: ACTIONS HANDLED 

flESCR IPTION: EXA~INE MEDICAL. TRAVEL AN n MISCFLLA~~OUS VOUCHE R~ 
OU TP uT MEASURE: v O Ur.HF~~ etAMINED 

• 



nl REH A81 LITATION CASE HANDLING 

n4 ME DIC-AL CASE HANDLING 

o~ DAilY ROLL PAYMENTS 

DESCRIPTION: REVIEw, REseARCH. INTERVIEw AND COUNSEL BENFrICIARIE\ 
IN CONNECTION wiTH rECA RFHABILITATION AND JOR PLACEMENT 
SERVICES 

OUTPUT MEASURE: RFHABIllTATI ON CASES HANDLED 

DESCRIPTION: REVIEw, PREPARE MEDICAL OBSERVATIONS, RErER TO 
PHYSICiAN IN CON~ECTION wiTH reCA CLAIMS ADJUDICATION 
AND MEDI CAL s e~vlces 

OUTPuT MEAS URE: MEDICAL CASE S HANDLED 

DESCRIPTION: COMPUTE AND PR EPARE DAILY ROLL PAYMENTS 
OUTPuT MEASURE: DAILY ROLL PAYMENTS MADE 

Oh PERIODIC DEATH PAyMENTS 

On1411\ 
ELEMENT: 

Mt C; 'SION: 

nt'l1 411,. 
ELEI'IEN T: 

J'1I SS I0N: 

01 SERVICf ACCOUNTS 

DESCRIPTION: COMPUTE. PRE PARE PERIODIC DISABILITY ANn DE"TH ROL L ,J A·Y .... EN r~ 
OUTPUT MEA SURE: PERIODIC DeATH PAYMENTS MADE 

OEPARTMEN r or LABOR 
MANPowER ADM. JOB CORPS HEADQUARTERS 

PROVIDE LEADERSHIP. OVERALL DI RECTION AND GUIO ANCF 
rOR ADMINISTRATION or THE Joe CORPS AND REL'TFO 
EDUCATIONAL. WORk ExPERI EN CE ANO VOCATIONAL TRAINING PROGRAM 
rOR DISADVANTAGED YOUTH 

nESCRJ PTION : PROvinE TRAINl~G TO JOB CORPS ENR OLLEES DURING REPOq T I~G 
PERlon 

OUTPUT MEASURE: TOTAL ENROLLEES TRAINED 

nEPARTMEN T or LABOR 
MANPOWER ADM BUR or APP RENTICESHIP AND TRAINING 

PLAN. DEVELOP, SUPPORT AND DIRECT POLICIES AND 
PROGRAMS FOR SKILL DEVELOPMENT AND EFrECTIVE USE or MANPOwER 
RESOURCES THROUGH APPRENTICESHIP AND ALL lEO INDUSTRIAL 
TRAINING 

DESCRIPTION: PERFORM AL L ~OAK NECESSARY TO MAINTAI N AND IMPR OVE S F RVICE ~ 
TO APPRENTICESHIP AND SKILL IMPROVEMENT ACCOUNTS 

OUTPUT MEASURE: ACCOUNTS SER VICEO WEIGHTED rOR LEVELS or DIrrICULTy 



001 41~1 

ELE MENT: 

MISSION: 

DEPART"ENT Dr LABOR 
EMPLOYMENT STANDARD ADH. FAJR LABOR STANDARDS ENrORCEMENT 

OBT AIN COMPLIANce WITH AND ENrORCE PROVISIONS OF 
THE rAI~ lABOR STANDARDS ACT. THE AGE DISCRIMINATION IN 
E"PLO'"ENT ACT. TITLE III CONSUMER PROTECTION ACT AND DTHFR 
RELATED STATUTES 

01 CO MPLIANCE WITH HINIHUM STANDARDS 

00\4131 
ELE~ENT: 

M I ~S I ON: 

nESCRIPTION : INFORH, EDUCATE. INVESTtGATE. CONCILIATF ANn LlTIGAT ~ 
OUTPUT MEASURE: PERSONS AIOED 

nEPARTHENf or LABOR 
AUREAU or LABOR STATISTICS 

COLLEC T. ANAL YZe AND PURL1SH DATA ON HANPowER AND LA BO R 
REQUIREMENTS. LABOR rORCE. EMPLOYMENT. UNEMPL OYMENT. HO URS 
or WORK. WAGES. PRices. PRODUCTIVITy AND TECHNOLOGICAL 
DEVELOP"ENTS. INDUSTRIAL SArET , AND DTH~R RELATED 
SOCIO-ECONO"IC ISSUES AT HO"E AND ABROAO 

n, PURLICATI ON or STATISTICAL SERIES IND REPORTS 

n n lf'lln2 
El E~ENT: 

"i SSrON: 

n1 MA IL "ANOLING 

"'''17 1 01 
EL e"'EN T: 

"'I S~ I f)N: 

DESCRIPTION: COLLECT. PROCESS. ANALY1E AND PUBLISH STATISTICAL DA rA ANn 
ANALYTICAL RE PORTS 

OUTPUT MEASUPE: WEIGHTED OUTPUT INDEX or STAT SFRIES A WR1TTEN HATE QIALS 

UNITEO STATES POSTAL SERVICE 
ENTI~E ORGANIZAT I ON 

RECEIVE. PROCESS AND DISTRIB UTE THE "AIL Dr PRIVATE 
CIT1ZEN5. 8USINE s ses, ENTERPRISES AND GOVERNMFNT ACT IVITIFS 

DESCRIPTION: RECEiVE. PROCESS AND DISTRIRUTE "AIL 
OUTPUT "FASURE: PIECES OF MAIL HANDLED 

nEPARTHENT or STATE 
RUREAU or SECULAR AND CO NS ULAR ArrAIRS. VISa OF r l CE 

HANDLE THE ISSUANCE or VISAS TO ALIENS AT OVERseAS CONSULAR 
POSTS: ADMINISTER LAW~ ~OMESTICALLY REGARDING VISAS 



\I ~11"4 111'1IGJ.lANT VI<;A 

n· I~MIGRANT VISA 

'11~~ION: 

~t ~OTOR TRANSPO~T'TION 

~~ DESP AT r.H AGENCIES 

neSCNJPT10N: ISSuE OQ RErll~E oi lS" TO UI"N <; WH O 1011'\101 In rOMe: Tn r~f= U. <: , 
F"OR A TEI'''POJU~'I' .... T .. ': ,arIMINISTe~ l AWS. {li-- VELOP 
RECOMME~D"Tl nN S ~O NCERNI~G AEG1Jl .. TlnN<;. ~O LI C IES .. NO 
PROGRAMS GOVERNING VI!i'iA I!\!\IIANCe: 

OUTPUT MFASURE: ISSUED, REF' U<;f D AND REv"lID .. r~D ViSAS 

neSCAIPTION: Issue OR AEF lt <;e \/IS A TO ALlfN C; WHO WI<:H 10 COME Tn TI1F 11 ,<:, 
TO RESIDE PER~UNENTl'l': ADMINISTEP LAWS AND DFVeLOP 

RECOMI1ENDATIONS CO NCERHIN G AEr.ULATI ONS. ~OL1CIE!\ AN n 
P~OGRAHS GOveRNING VISA J<;StIANCf 

nUT PuT MEASURE: ISSUED AND R~rUSEO VISAS 

SliPPLY DEPARTMENTAL OFFICES 'NO POSTS WlrH SERVICES, SUPPLY 
TRANSPORTATION. AUDIO-VISUAL. AUTOMATED DATA PROCES ~ ING. 

PRINTING AND REPROD uCTION. RFr.ORDS SERVICES. LIRRARY & 
LANGUAGF: PROViDE TECHNI CAL DIRECTION WORLD-wIDE rOQ 
SERVICES REOUIRED By EI1AASSleS PROGRAM: TRANSLATE AN n 
INTERPRET. PROCfSS PAPERwORK FOR OFFICI AL S~IPMENTS TO 
AND rROM OVFRSEAS: np~RATF A FINANce AND DATA 
PROCESSING CENTER MAKING FINANCIAL REPORTS rOR THE 
DEPARTMENT AND OTHER GOVERNM ENT AGENCIES LOC ATED IN EU ~OPE. 
AFRICA ANO THE NEAR EAST 

DESCRIPTION: PROVIDE CHAUFFEU~ SERVI CE FOR HIGH LEVEL OFFICIALS O~ TME 
OFPARTMfNT 

nUTPUT MEASURE: TRIPS PROVIDED 

DESCRIPTION: PROCESS PAPE~WORK. ARRANGE TRANSPORTATION FOR OU Tr.OI~G 
OFF I C tAL GOVERNM ENT SH I Pl1fNTS TO OVfRSE .. , POSTS; AL Sit 
CLEAR INCOMING OfFICIAL GOvF.R NMENT SHIPM ENTS THRO U G~ 
CUSTOMS AND ARRANGE FOR TRANSPORTATION TO "avE IT TO IT S 
DESTINATION 

~UT PUT MEASURE: SHIP"ENTS PR OC ESSED 

n' REPRODUCTION AND DISTRIBUTION 
neSCRIPTION: REPRODUCE PRINTED MATTER. wiTHIN JCP REG uLATIONS 
OUTPUT MEASURE: IMPRESSIONS MADE 

n' REPRODUCTION AND DISTRIBUTION 
DeSCRIPTION: COLLATE PRINTED MATTER wiTHIN JCP REGULATIONS 
OUTPUT MFASURE: SHEETS COLLi TED 

> 
'"t1 
'"t1 
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"' qEPqOOUCTION A~D DISTRIBUTION 

n, REr n RD~ SERVICES 

07 RECORD~ SERVICFS 

n~ QECORO~ SERVICES 

nQ RFr ORDS SF.RVICES 

1 n "E CnROS c;ERvtCES 

" L I RRAlh SERVICES 

P L [RR,Un SERVICF.S 

1 < Ll 8 RAIH SERVIC~S 

~~ L IRRARy c; ERVTCES 

DeSCRIPTION: OlSTRJ9U1F PQINTED HAT TEA WlrHI~ JCP REG ULATIONS 
OUTPuT MFAS UQE: OOCUMENTS DI ~ TRI RUTED 

DeSCRIPTION: RFCEIVE INCOMING AND OUTGOING SURfACE CO~MUNICATIONS. 
INDICATE OISTRI~ tJ TION 

OUTPuT MFASURE: MAIL PROC~SSED 

DESCRIPTION: ~ CLASSTf'y ri lE RE r. ORD MATERIAL IN OH "IC!A l CFNTER POLI CY f"ll f 
OUTPuT MEASURE: MAil PR~ceS SEn 

DESCRIPTION: RECEivE INAC r lYE RECORDS rROM DF.PARTMFNTAL n rFI C E ~ AND POS I S 
SCREEN OUT DUPLI CATORV' MATERIAL. ARPANGF RE CO RD M.T E~ IAl FnQ 
RF.CORQ CENTE R AND ARCWIVAl STORAGE 

OUTPUT MEASURE: RECORDS R.VIEWEO 

neSCRIPTtON: RECEIVE. PROCE SS DOCUMENTS qEaulR I NG CER Tlrl CATFS or 
AUTHENTICATI ON 

OUTP UT ~EA S URE: DOCUHfNTS PR OC ES SED 

OESCRIPTION: ANSWER RE f ERENCE REOUESTS 
OUTPUT MEASURE: RFFERENCE RE ollES TS ANSWERE D 

DESCRIP TION: PROCESS ORDE RS r OR USE BY OFPARTHENl ANn POSTS 
OUTP uT MEA SuR E: ORDERS PRDCE ~ SED 

DESCRIPTION: C .. TAlOGUE LTRR.t,R v M,f,TFRJAL FOR I I:,F I=Iv QI=I}ARTMENT ANn POSTS 
OuTPuT MEA SURE: SOOKS CATALO GU en 

neSCRIPTION : PROVIDE RErE ~ ENC E SERVICE FR OM LI~R'RY HOLDINGS FOR THE 
DEPARTMENT AND OI HER GOVERNME NT AGE NCIES 

nUTPllT MEASURE: RFFERFNCE RE nu ES1S ANSWERED 

nE SCRIPT10N: PROVIDE LOAN SERVICE FROM L I9 RADy HOLDI NG S rCR THF 
DEPARTMENT AND OTHER GOVERNME NT AGENCIES 

nul PUT MFA SU RE : PUBLICATIONS LOANED 

nESCRIP TION : STORE AND IS ~UE ~ TATE DEPAR TMENT ~ p~CIA Lr y I T E H ~ r n~ P O~l~ ~ 
DEPARTHFNTAL Orr l CES 

nUTP UT MFA ~URE: LINF ITEMS PQOCE ~SEn 



LANGU .. GE 'i F~VICE<;; 

n'-'I/?O ' 
1=- 1 FI'IFJ\,j T : 

M I "'''' ,I'lN: 

OEseR I PT I ON: PRovine HUN"'L AT ING SERVICE~ ro~ THF OI:PART"'EN1, T H~ .... 1ol!P· 
HOUSE & By Sg~CIAL ARRANGFMFNT, OR nTH~~ ~OVEUNME~T 
AGENCIES 

OuTPUT I1FA'illRE: PAGI--S TRANSLATEO 

DEPARTMEN T OF ST ATE 
OfFICE OF F INANCIAL SERviCE s 

PRO VIDE MANAGFHENT (ALLOTlEE S) A FULL RANGE OF FI NANC ,AI .;;ER v_ 
ICES: PROVIDE THE OFPARTMENT: S BUDGET OFrlCF WITH PF~SONNFL 

DOLLAR REsnURCF I NFORMA r I ON (OBL I GA T IONS . FxPENO I Tu '~ES. I NV I--N _ 
TORY . PROGRAM ANALYS IS): PR nVIDE souRCE DATA FnR uS~ BY nEPA ~T_ 

HENT:S REIMRURSEMFNT orFlC~ IN OBTAINING PROPER L~VFL OF p 'J _ 
SITrONS AND FUNOS FRDH OtHER GOVERNMENT AGENCIES SF.RvtCFO ~y 

FINANCIAL SERVICES 

.. 

". ADMIN ISTRATION AND DIRECTION 
DESCR I PT tON: 
I')UTPUT MEASURE : 

AOMIN!STRATION AND OIRFCTION 
DESCRIPTION: 
OU TPuT MFA SURE: 

A O ~INISTRATION AND DIRECTION 
DESCRIPTION: 
OUTPuT MEASURE: 

1) 4 Acr OU NTING 
DESCRIPTION: 
OUTPUT MFA$URE : 

I) " AcrOu NT I NG 

RECEIvE. DISTRI8 u TE CO~RESPONSENCF 
HAIL VOLUME HANDLED 

DELIVER AND PICI(HP COMMUNICATIONS 
MESSENGER Of l I VE R I ES MAOE 

SORT. ARRANGE. riLE DOCU MENTS 
DOCUMENTS rI LED 

OBLIGATE FUNDS, AN ALY7E ExPFNOITURES, CLnS E O~)T ACC O,"N I '" 
ORLtGATI0NS or ACC OUNTS SFRVIr.eo 

DESCRIPTION: POST AunlT t~TEqNATtONAL T~AVFL 

P4.YROLLING 

PA Y~OLL I NG 

09 

OUTPUT MEASURE: CASES AUDtTED 

neSCRIPTlON: 
OUTPUT MEA SuRE: 

DESCRIPTION: 
OUTPUT MEASURE: 

DESCRIPTION: 
OUTPUT HEA SURE: 

neSCRIPTIOH: 
OUTPUT MEASURE: 

REYISF "ASTFH PA Y ACCOUNT S rOR AL L DO ME SIIC ASS IGNE D 4ME~r ': A 
PAYROLL CHAN GES HADE 

AFCEIVE, CODE MA STER PAY AC~OUNTS FOR AL L DOHESTIr. A ~<;; I (;NFI 
MASTE R CAROS MAnr 

AHERICA f-l S 
ACCOUNT S MAINTAI NED 

, 
SE TTLE PAY ACCOUNTS FOR ALL DOMESTIC ASSIGNFO AMERICANS 
LUMP SUM PAYMFNT S MADE 



,0 vour, IoIEQ EUMINAT ION 

" vnl' rl-lFQ ~XA"1INATIO~ 

I " vn ur HEP 

1111 I p , 1 n 
f I I- poop", : 

"" ",<" II")N: 

(In'.AT 1<; 
1= 1 EMF~l: 

"'I ')!-. I ON: 

" 1 1 "~IJ AN r. F 

n I <;;<;tJANfE 

n F'FIIFFHl 

FXAMINAT]ON 

or ~AvING" 

or C"ECI(S 

Tox nEPOS IT 

nESCRI~TION: 

OUTPUT MFA SUR E : 

DESCRIPTION : 

OUTPUT M~ASURE : 

OESCR IPTION : 

D FTER~I E F" U~OS AVAIL ABILITY vERIF"y BILL AGAINST o~n~Q . A S~IJQF 
E RFCFlpT or SER~ICES. OETER MINF LEGALITy OF" PAYMFN I. C~RT l rY 

PAYMENT , COOF I~PUT TO ACCOUNTING ~ySTEM 
TQAVEl VOUCHERS ~ AID 

DFTFRMINE F"UNnS .6VAiLAB ILTY , vERlry RILL AGAINST nl-l!'l l-- IJ. A <;;'IJ"/ ~ 
RECEIPT OF" SERVICES. neTERHINE lEr.AI!Tv OF PAVMFNI. r,~I./TI F'v 

PAYMENT, CODE r nR INPUT TO Arcn UNTI NG 51~TFM 
TRANSPORTAl InN I ~ VOICES PAID 

OETER ~I NE F"Ullins AVA ILABILITY, vFRIF"Y fol i l l AGAINC:T U'" IFL!, A C; ,, ~~ 

REr.E I PT Of SEo-iV ICES. OF TFRJr11 NE LI=GAlI ' v OF" PA ''II''f'''l • r:F~ I I'" 
PAYMENT , c nD E rOR INPUT 10 ACCOUNTING 'Y STE~ 

OUTPUT MEASUPE: vENDOR INVOICES ~ Aln 

nE p A RT~ENI Or THE ASURY 
IJ,5. SAVINGS BONO DiviSION . SALES PROMOTION 

PROMOTE THE SALE or SA viNGS BONns 

neSCRIP1ION: STIM ULATE THF. wlDESPREAO SALE or sAvING~ RONDS TO r~~ 
GFN ERA l PUBLIC T"ROUGH THF PAyROLL ~ A vIN ~ S PL_N AND 
OvER · T~E - COUNTER SALES 

OUTPuT M~ASURe: DO LLA R S A LE~ CCUqRENT OnLLAQSI 

flEP AIH MENI OF' TRE ASURy 
~UAEAU or ACCOUNTS 

SFRvlCE T~e PAYROLL SAVINr.S HONO PLAN. nlSBURSE CHEr~s . 
CO LLECT W IT ~HFLO TAxES 

I:IONDS 
flESCR I PTION: SF RvlCE GnvERNHE'IIT PAYROLL SAvl~G BnN n P 'N 
OU TPUT MEASURE : ~AVINC;S BONn~ I S,uEO 

OESC RIPT ION: PROVIDE 01 SR ,PS I ~r. SERVICf-
nuT PUT MFASURE: cMECKS IS SU E r) 

Ol-'FR ATION 
neSCQIPT lOll.: COLLECT ;, I TH+-IFLO r /I xell;; 
nUTP u T ~FA SlJ RE: fFDERA TH nFPO c., ll rnR"'Cj PQoreC:S FD 

• 



,,'1 I Fo, ;.t \ 

fl ~"'E-I\JT: 

M l'S~ lnN: 

• • • 

DEP AR tMENI or TREASURY 
~UREAU or CUSTOMS, CARGO PROCESSING ~ CONTROL 

APPR AI SE. CLASSifY ANO E~AHtNE IMPORTED HFRCHANDISE 
10 INSuRE PROPER COLLECTION flf DUTIES AND TO FNFQRCE CU~T OMS 
AND RELATED LAWS WI TH REG'Rn TO I"PORTEn MERCHANOISF : 
PERFORM INSPECTIONS 10 MINIMI1E EVASI ON OF DUTIFS AN O TAKES 
THROUGH SMUGGLING AND OTHER FR AUDS 

OJ rn~H'L ENTRIES PRQCES SFD 

flnt Al ;)? 

El E"'ENT: 

M IC;~lnN: 

Pl ~AII. ENTRIES 

('j n H\t?3 
ELEMENT: 

HI SC;ION: 

DESC RIPTI ON: fORMAl l Y PRE5ENT PAPERS FOR CLASSIFICATf ON. VAlU'TI O~ . AN O 
THE RFVF-N IIE CO LL ECT ION PROCESS 

OUT PUT MEASuRE: FORMAL ENTRIES PROCESSEn 

nEPARTHEN l OF TRE AS URy 

BUREAU or CUSTOMS, PROC ESSING HAIL 

INSPECT AND EXAMINE INCO~ING MAILS rOR ENFORCEMENT 
AND COLLECTION or THE RE vENUE 

DESCQIPTION : RFVIEw ENTHIES r OR ClASSlrICATlnN . ENrORCEMENT AND 
RFVENUE COLLECTION 

OUTPUT HEASURE: HAIL ENTR IES 

DE~AR1MENl or TRFASuRy 
BUREAU or CUS TOMS. PROCESSIN~ PERSONS 

INSPECT AND CONTROL ARRI viN G CAR~IERS. VEHICLFS. PA~~ENGEPS 

AND BAGGAGE IN ORO ER TO ASSI ST IN THE PR OP ER FXAM INA TION 
AND COLLECTION or DuTIES AND 'AXES AND TO MINIMizE FVASIO N 
THROUGH SMUGGLING AND OTHER fRAUDS , 

"' FNTRy ~r VEMICLE CARRIFR S 

"> EN1R y nr seA C'RRIERS 

n' ~NT RY nr AfR CARRIERS 

nESCRIPTION: CONTROL AT CtJSTOM$ VEHICLF CARRIERS ENGAGED IN INTEQ '1/AIIQNAL 
UUrrIC 

OUTPUT MEASuRE: VEHICLE CARRIER5 ENTERED 

DESCRIPTION: CONTROL AT CIJSTO~S or seA CARRIERS ENGAG En IN IN1FRNATl r N'l 
TR ArF IC 

OUT PUT MeA SU RE: seA CAARi FRS ENTFRED 

OESCRIPTIDN: CONTROL AT CUST0'15 OF AIR C'RR1FRS FNGAGFD IN l NTEIoINATI(lNAI 
TRAfF I C 

OUTPuT MEASURE: AIR CARRIERS ENrERED 



" I"IES CPIPT10N: 
nUTPuT MFA'iURE: 

QA~~E ~ r.E~ DEC LARATIONS 
neSCRIPT ION : 
OUTPUT MEA S U~E: 

INSPECT INCOMING PA~SENCERS AND BAG r. AGE , COlLFCT ~E ~~NU~ 
PERSONS ENTfloiFD 

DOCUMENT I T f~S OFCLARED: rOl LFCT QEv ENU~ ~N OIJTI ARl' I IF M ~ 
DFClA~ATIONS FI L~ D 

,')1 • A, 4 (r 

Fl F"'E I'\lT : 
nEP A R T He~ 1 or TqfASU~Y 

COMPTROLLER nr TH E CURR FNCV 

,," 

ADMINISTRATION or THE NATIONAL RANKING SY5T~M 

<; " PEPvISlnlll or COMMER CIAl ACTIviTIES or N.TION AL BA'lt<S 
nE SCRIPTI ON : EX .M1 NE NATI ONAL RANt(S TO OETFR~INE SOL V~ NCV 
OUTPUT MEASURE: ASSETS FXAMINED [MILLIONS or DOLLARS) 

<;U PFRVISI ON nr TRU'iT DFPAATMFNT or NATIONAL RANKS 
DESCRIPTION: EXAM INE NATI ONAL BANt( TRU~T OEPARTMFNTS 10 DETERMIN E ro~p

llANCE OF LEGAL AND rIOUC'ARy REQUIQE~EN r ~ 
OUTPUT MEASURE: TRUST OfPARTMFNT ~ EX AMINE D 

e;;U PF~VISlnN or CORPORATE ORGANIZATION 
DESCRIPTION: 

OUTPuT MEASURE: 

O F r ~QMIN'TION or RFG ULATORY POLICY 
n E SC~lpTION: 

OUTPUT MEASURE: 

r.~~FRA L ADMINISTRATION AND MANAGF~eNT 
OesCR tPT I ON 

OUTPUT "I e As uaE : 

nF NATION AL qANKS 
APPROvE OR RFJECI APPLICATIONS FOR ~EW rHARTERS. P~A ~ CH~S. 
MERG ERS AND cnNV~RS I ONS A ~ nETEQHINFO By PU~LIC NF~n 
APPLICATION PROCE$SfO 

INTERPRET STATuTFS AND IS~UANCE or ~EGULATI~N5 ~O V EQ '~IN~ T ~ ~ 
OPEPATIONS or NATIONAl BANKe;; 
BANKS SUPERV lsen 

nr INTERNAL OPERA ! IONS 
PROVIOE I1ANPOWEM, FISCAL, AOMINISTRATlve AN D 

MANAGERI,t,L SERVICES 
E~PlOyeeS SEKveo 

nil, Rl"" 
~ I ~ MF~IT = 

DEPARTMEN t or TREASUQy 
INTEQNAL REVFNUE SfR VICF. RFvENUF 'CCQIJNTING AND PQ I' Cee;;SING 

• 

RfCE1VE AND PQQCESS COMP LFTE ll TAX RFTURNS AND R~lArF U DOCU
~FNTS AND PAYMENTS. DFPO~lr !HE PAYHE Nr~. PWOMPTLY Ar. CO UNT 
rOR TAX REvENUE. VERIFy lHRQ Il GH A HASTEQ rilE A(\P SV 'i TEP4 THE 
ACCURACY OF THE INFORMATION ~ ROVIOEn ON T~E TAX RFTUQNS. PAY 
RFF UNDS. nrFSFT REFUNDS AGAI ~ ~t DELINQu~NT ACCO UNTS. ISS u; 
NOTICFS THAT PAyHF'lTS 'R~ OVr-"lOllE. IOfNTIFy pnS~IR l F TA)' 
EVADERS (NONFILFRS) rOH INVF .... TICAT'nN . ANn AS<;1 5T ,.., TMf. 
SELFC'lnN OF TAX PETUPNS wHlr 'H APPEAR Tn WA~HUNT AN AIIOI r . 

• 
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n 1 PR Or.fS~ TAX ~ETURNS AND DOCU MENT S 
DeSCRI~TI0N: PROCESS INDI v iDUAL BUSINESS, OTHER TAX RE TURNS 
OUTPUT MeASURE : RET URNS PROCESSEij 

n? ~ST ARlISH ANn ~AINT'IN TAX ACC OUNTS 

n 1'1 f'1 hl 
I;lE f"!fN T : 

"II S~ION : 

DESCRIPTION: "' ... lNTAI N TAX ACC OUNTS. SCHEDULE INDIVIDUAL MA<;TER F'I I ~ AE· 
rUNDS. ISSUE fiR ST NOTICE S. AND PROCESS ACCOUNTS AOJltST MEN <; 

OUTPUT MEA SURE: ACCOUNTS MAINTAINED 

DEPARTMEN T or TREASURy 
INTERNAL REvENUE SFR VICE . ALCOHOL AND TOBAccn REG ULATORY 

ENCOURAGE AND ACHIEVE HIGHE ST POSSIBLE DEGREE OF VO Lll NTARY 
COMPLIANCE uITH THE INTE ~ NAL REVENUE CODE AND RELATF D LAWS 
PERTAINING TO ALCOHOL. TOB,CCO AND FIREARMS THRU 
REGULATION AND S PEPVISI ON or LEGAL INDUSTRIES FOR RFv EN UE 
AND SOCIAL CONTROL PURPO SES AND THRU MEASUREMENT or r WE 
EFFE CTIVENESS or THE REG ULAT ORy AND SUPERviSORY PROC ESSES 

n1 PLANT INSPE CTlnN OPE'UTION 
nESCRIPTION: ACHIEVE VOLUNTARV COMPLIANCE: or IRS CODE By REV ENUE AUDITS 
OUTPUT MEASURE:: INSPECTION S CO MP LETED 

nN-P REMISES SU PERViSION 
DESCRIPTION; DETERMINE TA~ AN O TAX fREE AND ANALYZE PRO DUCT SAMP l eS 
OUTPUT MEASURE: GAL LONS rAxED 

n~ nT~ EQ COMPL I.NCE REL ATED CONTROLS 

on 1Al~4 

E l E~E~n ! 

MISSION: 

DESCRIPTION: AUDIT RET UR NS; I~SUE. A"'END AND TF RM)N AT E PER~ITS; p ~ RrnRM 
RELATED ACTiviTI ES. 

OUTPUT "EASURE: PER.ITS ISSUEO 

DEPARTMENT or TREASURy 
INTERNAL REVENUE SERVIC E. TAXPAYER ASSISTANC E 

ENC OU RAGE VOLUNT ARY INCOME TAX COMPLIANCE 8Y CO DUCT ING 
eFFECTIVE PQOGRAHS TO HAKE AVAILABLE TO ALL TA~PAyeR S 
COMPREHENSive. ACCURATE AND TIMF.LY INrOQ MA TION ON T ~E 
REQUIREMENTS or TAX LAW AND REGU LATIONS 

01 TA ~ PAYER ASSISTANCE AY DISTRICT COLLECTION DIVISI ON 

07 

DESCR IPTION: ASS IST TAXPA YERS BY PER SONAL CONTACT. TF LE PMO NE OR 
CORREsPONOENCE 

OUTPUT MEASURE: TAXPAyER INQ IJ IRIES 

TA.PAY FR FILING ASS IST ANCE BY DISTRICT 
OES CR I PT( ON: 

OUTPUT MEAS URE: 

CO LLECTION OIVISIONS 
ASSIST TA~PAYeRS BY PERSONA L 
CO RRESP ONO EN CE 
TA XPAyER INO II IRt ES 

CONTACT. TE LEPHONE OR 

> 
'U 
'U 
M 
Z 
o 
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>< 
o 
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o 

/I .~ 

n. 

TAXPAY~R ASSISTANCF 9Y NATIONAL OrrrCE 
DESCRIPTIO.: 

OUTPUT MFA SURE: 

AND SERVICE CENTERS 
ASSIST TA.PAYERS RY 
CORRESPONDENCE 
TAXPAYE~ INnll lRIFS 

TA ~ PAYER rILING ASSISTANCE By AUDIT DIVISIONS 
DESCRIPTION: ASSIST TAXPAYERS By 
OuTPUT MEASURE: lAXPAYEI" INnu lRIFS 

PERSONAL CONTACT, TELEPHONE O~ 

PERSONAL CONTACT OR JElEPHOHE 

! I~ I S~lJ ANCE or RULINGS ANn INTERPRETATIONS 
OESCR IPTION: ASSI ST TAXPAVERS BY DEVFL OPJNG WRITTEN ~ 'J L I NGS ANn 

INTERPRETATI ONS e ASED ON TAX LAW 
OUTPUT MFASURE: RULINGS ISSUE D AND OTHER TE CHNICA L PROJE CTS COHPLFTE ~ 

nb DEV ELOPMENT or TAX RETURN rORMS AND PUBLICATIONS 
DESCRIPTION: ASSIST TAXPA yER BY DEV ELOPING TAX rORMS AND PUBLICATIONS 
OUTPUT MEA SUR E: TAX FORMS AN D OTHER TAXPAYER SERYICF PRO JECT S CO"PLEfeo 

n7 PURLIC INFORMATION SERVICES 
OESCRIPTION: ASSIST TAXPAyER VIA CONTACT WITH MASS ME DIA 

VISITS TO MASS MEDIA 

r')nl Atl.llj 

ELE MENT: 

I1I SCi /ON : 

OUTPuT MEASUR E: 

DEPARTMEN T or TREASURY 
INTERNAL REYENUE SERVICE/DE LINQUENT ACCOUNTS 

ENCOURAGE AND ACMIEVE HIGHEST POSSIBLE DEGREE or VOL UNTARY 
COMPLIANCE WITH THe riliNG A ~ D PAYMENT REQUIR EMENTS Qr THE 
INTERNAL REVENUE LAWS THROUGH COLLECTION or UNPAID ACC OUNTS. 
DETERMINATION AND ANALYSIS or WHY ACCOUNTS BECOME OF LINQUENT 
AND PREVENTiON or ACCOUN TS FROM BECOMING DELINQUEN T, AS WfLL 
AS THROUGH OBTAINING or DELINQUENT RETURNS, MEAS UREMENT or 
THe TY PES AND DEGREES OF NON-FILING. DETERMINATION AND 
ANALYSIS or THE RESULTS rOA NON - FILING ANO REDUC TION or 
NQN-f I LI NG. 

01 nELINQUEHT AccnUNT S OPE RAT IONS 
DESCRIPTrON: CLOSE DELINQUENT ACCOUNTS. COLLECT UNPAI D TAXES 
OUTPUT "EASURE: CASES CLOSED 

~~ DEL INQUENCY INVESTIGATION 
DESCRIPTION: CLOSE LEADS . SECII RE DELINQUENT RETURNS. AND RECOHMEN n ADDI 

TIONAL TAXES 
ouTPUT "fASURE: RETURNS SECURED 

0' RETURNS COMPLIANCE PROGRAM 
DESCRIPTION: MAKE CONTACTC;, SECURE DELINQUENT RETURNS. AND REC OMH~ND 

ADDITIONAL T'XES. 
OUTPuT MEASURE: RETURNS SECURED 



nnl F173 0 
El EMENT: 

I'I I"iS I ON: 

• 

DEPARTMENT or TREASURy 
orFICE OF THE TReASORER or IHE u.s, 

RECEIVE. KEEP AND DISBURSE U.S. MONFY5: PRoce~s CLAIMS FOR 
THE PROCEEDS OF GQYFRNMENT CHECKS: ISSUE AND REDEEM CURRENCY 
AND GOVERNMF-NT SECURITIE ~ : MAIHTAIN FISCA L ACCO UNTS, AND 
PREPARE FINANCIAL STATEMENTS AND REPORTS 

01 LOC AL SERVICING or SAYIHGS-TYPE SECURITIES J 
DESCRIPTION: PROVIDE SERv I CES TO THE GENF.AAl PUBLIC. BANKS AND c nMM EPCIAL 

CONCERNS IN SUPPORT OF THE UNITFO STATES SAVINGS RON I) 
PROGRAM AND QTHEU TREASURY SAVINGS PAOGp~MS 

OUTPUT MEASURE: TRANSACTIONS PROCESSED 

n' P, v ~FNT AND RECONCILIATION or CHECKS 

0 ,' 

oeSCAIPTION: PAY CHECKS DJUWN ON 11o(E TREASURER or THE U,S. AND RFr:O N (' ll ~ 
THE'" TO THE CHECK ISSUE INfORMATION F"IJRNISHFD BY THF 
GOVeRNMENT S DISBURSING OFFICERSj pqOCES S FFDFRAL f A' 
DEPOSIT FOR'~ 

OUTPUT MEASURE: CHECkS PAID AND RECONCILED AN D TA X nEPOS I T FORM S P ROI;FS~ E n 

PR OC ESSING CHEr.K CLAIMS 
DESCRIPTION: PROCESS ALL CLAIMS FOR PROCEEDS OF GOVER ~ MENT CHE C ~ S . 

INCLUDING THE AL LOWANCE AND DISALLOWANCE OF CLAI MS A'; AI NST 
THE UNITED STATE S: ENFORCF CLAIMS or THf UNITED STA r~5 
AGAINST BANK ~ . ENDORSERS. PRINCIPALS AND SURETIES OR n THER 
PARTIES HAVING LI ABILITy DUE TO THE FRA UO ULENT OR OTHFHWI SI 
IMPROPER NEGOTIA TION OF CHECKS 

OUTPUT MfASURE: CLAIMS PROCE s seo 

n4 SERVICFS FOR OTHER AGENCIES 
DESCRIPTION: PROCESS POSTAL MONEy ORDERS FOR THE POSTAL SEPVICF 
OUTPu1 MEASURE: POSTAL MONEY ORDERS PROCESSED 

1~ CUqRENCy. COIN AND GOYFRNHENT DEPOSIT SERVICES rOR LOCA L 
AR EA BANKS 

nA 

07 

OESCR! pT I ON: PRQY I DE GENERAL SAHK ING SERV ICES rOR GOvFRNMENT AccniiNT Adll
OFFICERS AND rOR BANKS IN THE DISTRICT Of COL UM BIA 

OUTPu T MEASURE: NOTE S. COINS AND COLLECTION ITEMS PROCES SED 

"IERl," I CA H ON 'IriiD DESfRUCH ON 'OF' CURRENCY 
nEscaIPTlON~ PRocESS ,.u~rr f CUNRENCY RECEtvFO FROM LOCAL SOU RCES rllf~ 

RETIREMENT 
OUTPuT "EASURE: CURRENCY PROCESSEO 

PQOCfSSING CURQENCY CLAIMS 
DeSCRIPTION: PROCESS ALL ~UTrLATFD CURRENCY CL_IMS 
OUTP UT MEASURE: CLAI"S PROCE ~S en 



n~I A2~ 1 

EI EMENT: 
DEpARTMENT or TREAS URY 

BUREAU or THE PU~LrC DEijT. SAVINGS BONDS AND NOTES 

ISS UE. SERVICE AND RETIRE SA v INGS TYPE SECURITI'S 

SAVI NGS TYPE SECURITIES ISSUANCE 
OESCRJPTION: ISSUE. AUDIT AND RECORD THE ISSUE or SAYINGS TyPE SE CU RITI ~S 

OUTPUT MEASURE: SECURITIES PRINTED 

SA VINGS TYPE SECURITy RETIREMENT 
DESCRIPTION: PROCESS. AUDIT AND RECORD THE RETIREMENT or SAVINGS IYPF 

SECURITIES 

~~t R2~ 2 

Fl EMEN T: 

MISS ION: 

OUTPUT MEASURE: S'CURITIES RETIRED 

OEPAATMEN r or TREaSURy 
BUREAU or THE PVBLIC DEBT. OTHER TREAS URY SECURtTIE ~ 

Issue. SERVICE AND RETIRE OTHER TREASURY SEC UR ITIES 

0, n T~ER TREASURY SEC URITITES ISSUE D 
DESCRIPTION: ISSUE ,uDIT .ND RFCORD THE ISSUE or SECURITIES OTHER TH'N 

SAYINGS TYPE 
OUTPUT HEASURE: SECURITIES ISSU ED 

n~ OTHER TREASURy SECURITIES RETIREMENT 

on 1~25 3 

ELEMENT : 

MI SSI ON : 

DESCRIPTION: PROCESS ,UDI T AND RECORD THE RETIREMENT Qr SEC URITle ~ nT H e~ 
THAN SAYINGS TYPE 

OUTPuT HE.SURE: SECURITIES RETIRED 

DEPARTMENT or TREaSURy 
RUREAU Dr THE PU~LIC DEBT MAINTEN.NCE .ND AUDIT or PuBLIC 

MAINTA IN AND AUDIT PUILIC DEAT ACCOUNTS 

0, PUBL IC DEBT ACCOUNTS "AINTEANCE 
OESCRJPTtON: MAINTAIN AND AUDIT PUBLIC DEBT ACCO UNTS 
OUTPUT HE.SURE: DOCUMENTS PR OCES SED 

• 

• 



'''' '-

nnt'Qn l 
F l EME~r : 

DEPARTMEN T or TREASURY 
RUPElU or FNCRAVI~G AND PAINTING 

", 1$5 10N: SUPPLY MAJOR FINANCIAL 'N STR~ MENTS ISSUED BY TH~ 

u.s,: PRINT VARIOUS PROO IJ CT~ ORnEREn ~y GOVERNMENT ' G~NCIFS 

n1 PAPER CURHENCY 

," 

"' 

n. 

n' 

n. 

n' 

"_ 

no 

, " 

" 

" 

PESCRIPT10N: PREPARE DFSIr.N ENGRAVE. PRI~r U,S . CURRFNCY AND fEDf J AL 
RE SERVE NorF: S 

OUTPuT MEASURE: CURRENC Y PRINTED (lIoIOUSANOS) 

ORnlHARY SIZE SHEET STAMPS 
DESCRIPTION: PREPAR E DESI GN, FNGR AVE. PR INT (SIHGLE COLOR) 
OUTPuT MEASURE: ST AMPS PRINTED ( I HQUSANDSI 

l ,QGF ~17E SHEEr STAMPS 
DESCRIPTION: PREP ARE DESIGN . ~NGR A VE. PRINT (SINGLE COLOR) 
OUTPUT MEASURE : ST AMP S PRINTED ( THOUSANDS) 

~O Of( STAMPS 
neSCRIPT10H: PREPARE DESIGN. EN GRAVE. PRINT 
OUTP UT I'1FASURE: STAH PS PRINTED (IHOUSANDS) 

CO i l STAMP~ (SINGLE COLOR) 
DESCR IPTION: PREPARE DESIGN , ENGRAve. PRINT 
OUTPUT MEASURE: STA MPS PR INTED (THOUSANDS) 

COIL ST AMPS (~UlTICOlOR) 

DESCRIPTION: PREPARE DESI GN , ENGRAve. PRINT 
OUTPUT MEASURE: STAMPS PRINT En ( THOUSANDS) 

~U l TICOlOR SHEET (ORDINARY SIZE) 
DESCRIPTION: PREPARE DESIGN, ENGRAVE, PRINT 
OUTP UT MEASURE: ST AMPS PR INTFO (THOUSANDS) 

MU lT ICOlOR SHEET (lAPGF SIZE) 
DESCRIPTION: PREPARE DESIGN. ENGRAVE. PRINT 
OUTPUT MEASURE: ST AMPS PRINTFO (THOUSANOS) 

IR~ RED STRIP STAMPS 
~E~CRIPTION: PREPARE DESIr-N. ENGR AVe. PRINT 
OUTPUT MEASURE: STAMPS PRINTED (THOUSANDS) 

IRS MISCELLANEOUS STAMPS 
DESCRIPTION: 'PREPARe DESIGN, E:NGR AVE. PRINT 
OUTPUT MEASURE: STAMPS PRINT ED ( THOUSANDS) 

rODn cnUPONS 
OESCRIPTION: PREPARE DESIGN. ENGR AVE. PRINT 
OUTPUT /tIEASURE: STAMPS PRINT ED (THOUSANDS) 

PuERTO RICO AND OT~ER SHMPS 
OESCRIPTION: PREPARe DfSI r.N, ENGRAve. PRINT 
OUTPUT "HSURE: SUMPS PR I NTED rTHOUSANDS) 

:I> 
"0 
"0 
trI 
Z 
0 ..... 
>< 
0 



1 , 

DESCRIPTION: PREPARE DESIGN. ENGRAVE. PRINT 
OUTPUT MEASURE: BILLS PRINTED (THOUSANDS) 

1 • M'~CElL'NEOUS PURLle DEBT AND OTHER SECURITIES 
DESCRIPTION: PREPARE DESIGN, ENGRAVE. PRINT 
OUTPUT "EASURE: SECURITIES PRINTED ITHQUS'Nns , 

1~ COM ~ ISSIONS. CERTlrlCATES 

flO, fnn? 
ElE"'F~T : 

DESCRIPTION: PREPARE DESIGN. ENGRAVE. PRINT 
OUTPUT "rASURE: SECURITIES PRINTED (THOUSANDS) 

nEPARTH ENT OF TRE ASURy 
AUR OF "INT, ACTIVITI ES 'NO OEPQSJTQRlfS 

PRODUCE COINS rOR USE IN THE NATION S BUSINESS 
TRANSACTIONS: RECEIvE. PROCESS. VERIFY, STORE. Move AND 
DISAURSE GOLD AND SIL VER BULLION AND A,qS AND COIN F ~R U,S. 
MONETARY PURPOSES, REFINE GO LD AND SILvER BULLION TO 
PROvI nE GOLD e ARS SUI TARLE rnR SET1LE~ENT or INTERNATIONAL 
eALANCES. AND FINE SILVER gAUS SUITABLE rOR COI~AGEI PR DUCE 
ON A REI"BURSA9LE BASIS MED'l~ AND NAT IONAL CHARACTER 
COINS rOR FRIENDLY GOVERNHEN T~ AND GENEPAL COINS Of A 
NUMlS HATIC NATURE . 

n1 MA~IJFACTURE OF COINS rOR DISTRIBuTION 
DESCRIPTIONI MELT, CAST. ~OLL. BLANK. ANNEAL. UPS ET. STA~P. COUNT. BAG 
ouTPuT MEAS URE: COINS PROD UCED (MILLIONS) 

07 D[~BUA~EME NT or NEw COINS 

1'1.\ REF"'NING 

DESCRIPTION: RfCEIVE. SOTRE AND O[SeURSE NEW COINS rog USE I~ TRA~SACTl n 
OUTPUT MEAS URE: NEW COINS DI~8uR~ED (MILLIONS) 

DESCRIPT[ON: SEPARATF GOLD AND SILVER, REMOVE BASE MErALS BY 
ELECTROLYTIC RErlNING 

OUTPUT MEASURE: FINE OUNCES QE FI ~ED 

0 4 MAN UF ACTURE or METALS or NATIONAL CHARACTER. or rOREIGN COIN 
AND SPECIAL caINS 

• 

DESCRIPTION: BLANK. STRIKE. PACK AG F. OR MELT. CAST. ROLL. BLANK. AN NFAl. 
UPSET. STA~P AND BAG OR PACKAGE 

OUTPUT MEASURE: MEDALS AND COINS BAr-GED AND PACWAGEn 



• 

II ' ~~p CLAIMS ADJUOIC ATED 

VETER ANS 6nMINISTHAT lu 
I' t.PA.HMENT OF VE.TE~ANS Ii~NH I r~ 

CI,ANl BF-Nf.FI1S ANn PROVlllE SHl'vlCES ESTABL IltjHfoO 
~v LAW rop VI::TERANS, SER v iceMEN. THFIR nEPENOFNTS ANI! 
8~NFrIClAPIFS INCLUDING r.O MPfNSaTION. PFNSION. VOCAllONAl 
RFHABl lI1 A'IO N AND fOUeA / tONAl 'SSIC;;TANCE: INSURANCF : 
GUAWANTF-E or HOME LOANS . RELATeo $ERvICING AND M, A~~"'ENT 

o~ VA-OWNFO PROPERTI E ~ ; SAFE GIJ AROING rUNDS nF 
LfGALly OISA~l E O VA BFNFFICIARIFS. ANn rU~NISHING 
INFORMATION , ADviC E. ASSISTANCE AND OIJT~EACH C;;ERVICE~ 
ON VETER ANS vENF F I TS ADMINI$ t FREO BY VA AND OTHFR Ar.~NCIEg 

neSCRIPTION: AD J uDICATE CIApol''' : MAKE AWARD S rOR OI S ARll I T'( OF"", 
COMPENSATION AND PENSION INClUDINr. ~El'T~n INCOMe . 
DFPENDENCY RIJRllL AND RE IMBURSEI'IENT. APPI:::ALEO CLAIM~. 
INOE PFNn ENT ~EVIFwS AND CORRESPONnE~CF ArT IONS 

OUTPUT MEASURE: r.OMPENSATION AND PENSION CLA I M AOJUDICAT t:::O 

~7 f OU CATION APPLICATIONS AND ENTRANCES 

n ' 

0 4 r.1 LO AN SERv I CING 

neSCRIPTIOfll: DETERMINE ENIITLEMENT. PROVIDE COUNSELING, ~AKE AWAQ IIS 
rOR EDUCATIONAL RENEFITS; AID. GUIDE PRE~CRIBF VOCArlnNAL 
REHABILITATION , INCLUDING COUNSELING AND SUPERViSION 
or HU!NEES 

OUTPuT MEA SUR E: APPLICATIONS ANn A~ARDS rOR INITIAL EN1PANCE PR oC~S~~n 

nESCRIPTION: DETERMINE ELIGIB ILITy. FSTABLISH REASONARLE VAL UE or NEw 
AND EXiSTiNG PROPERTIES AND REvIEw APPLI CATIONS rnR GII ARAN I V 
or GI AND VA DIRECT LOANS FOR PURCH ASE nR CI)NSTRUCTI IIN OF 
HOMFS, AcaulSITI ON OF BUSINES S AND FARMING ENTE~PRI~I:::S 

OUTPUT "FASuRE: GI AND DIRECT LOANS DISBURSED 

DESCRIPTION: SERViCE OUTSTANDING LOANS . SETTLE CLAIMS ~y HOLDERS IF 
GUARANTEED LOANS. AND LIQUIDATE SECURITIFS 

ouTPUT MEA SURE : GI ANn VAR 4hOO LO AN SERVICING ACTIONS 

n~ POQTFOI. ln LOANS SERvICED 

n~ VA PROPERTIES MANAGen 

DESCRIPTION: MANAGF ANn SE~Vlce PORTFOLIO nF VA-nWNEn LOANS 
ouTPuT MEASuRE : AVERAGE ~UMBE~ o~ PORTfOLIO LOANS ON ~AN n DURING Fl sr:AL YF~R 

DESCRIPTION: ACQUl~E. MANAGE . MAINTAIN, REPAIR. RENT AND SFLL VA-'IWNFO 
PROPERTIES 

OUTPuT MEASURE: AV E ~AGE NUMB~R or PROPERTIES MANAGEn CURING FISCAL Y~AH 

0' INSURANCE POLICIES SFRVICED 
DESCRIPTION: AUTHORIZE POLICY LOANS. CAS~ ~URRFNOERS. ANO MATUPEO 

ENDOWM ENTS: COMPLETE HAINTENANCE OF INSU~ ANCE ACCOUN rs 
INCLUD I NG PR OCESSING Of NONMEDICAL APPLI CATIONS 
I NCOH I NG MA Il. ANO CDHPUTFR-GFNERATED PR I NTOu TS 

OUT PUT MEASURE : pnllCY SERVicE ACTIONS COMPLETED 



I~SU RANCE MEDICAL DETERMINATI ONS 
DESCRIPTION: DETERMINE ACCEPTABILITY or APPLICATIONS rOR NEW 

INSURANCE OR POLICY ACTIONS INVOLVING HEALTH REQUIREMENTS 
OUTPUT HEASU RE: APPLICATI ONS APPROVED 

no t~SuR . NCE CLAI~S DFCISIDNS 

n IN SU RANCE DeATH AWARDS 

on t 9I10 
ELEMENT: 

MI SS ION: 

DESCRIPTION: ADJUDICATE NEW CLAIMS FOR INSURANCE DISABIL ITY BENEFITS 
AND REVIEw CONTINUING AWARDS 

OUT PUT HEASURE: NFW CLAIMS ADJUDICATED AND REVIEW DECISIONS "'DE 

DESCRIPTION : ADJUDICATE INSURANCE DEATH CLAIMS AND PAYMENT Or "DEAIH 
. AWARDS 

OUTPUT Me.SURE: INSURANCE AWARDS MAoe 

VETERANS ADMINISTRATION 
DEPARTM ENT OF MEDICINE AND SURGERY 

SUPPLY COM PLETE MEDICAL AND HOSPITAL SERVICES TO 
ELIGIBLE VETERANS REOUIRING MEDICAL. PSYCHIATRIC AND DENTAL 
CARE AND TREATMENT 

n, VA GENfRAL HOSPITAL TREATMENT 
DESCRIPTION: PROVIDE PROFESS I ONAL SERVICES AS REQUIRE D IN SUCH 

SPECIALTIES AS MEDICINE. SURGERY. PHYSICAL MEDICINE AND 
REHABILITATI ON, RADIOLOGY, ALSO RESEARC~ AND EDUCATJ Il N. 

OUTPUT "EASURE: INPATIENTS TREATED 

n~ VA PSYCH IATRI C HOSPITAL TREATMENT 
DESCRIPTION: PROVIDE PR OFESSIONAL SERViCES IN PSY CH IATRY AND DTHE " 

SPECIALTIES AS REQUiRED 
OUTPUT "EASUR~: INPATIE NT S TREATED 

n~ VA DO MtCILIARIES TREATMENT 
DESCRIPTION: PROVIDE CARE AND PROFESSIONAL SERVICES AS ~EOU IRE n 
OUTPUT MEASURE: INPATIENTS TREATED 

n4 VA NURSING HOME TR~ATHENT 

DESCRIPTION: PROVIDE CA RE AND PROFESSIONAL SERVICES . S REQUIRED 
OUTPUT "EASURE: INPATIENTS TREATED 

o~ VA RFSTQRIUM TREATMFNT 
nESCRIPTION: PROVIDE CARE ANO PROFESSIONAL SFRVICES A ~ RE QUIRED 
OUTPUT MEASURE: INPATIENTS TREATED 

o~ OUTPATIE NT MEDICAL vISITS 
DESCRIPTION: PROVIDE MEDICAL SERVICES TO OUT PATIENT S 
OUTPIJT MEASURE: QUTP ATIF NTS TREArED 

• 



07 UI' TDATIFNT DENTAL fX AMINATI ONS 
DESCRIPTION: PROVIDE DENTAL EYAMINATIONS fOR OUT PATI FNTS 
nUTPUT MFASURE: OUTPATIENTS TRE ATED 

O~ nUTP ATIENT nE~TAL TREATMENT 
DESCRIPTION: PRoviDE DENTAL TREATMENT fO~ OUT PATIEN TS 
OUTPIJT MfASURE: OUTPATIFNTS TREATEO 

n l1) n 1 f'l1 

£1 FMENT: TOUL S.f . C. 
SEC URI TIE S AND EXCHA NGE r.OMMISSIO~ 

INSURE THAT INVESTORS wi LL BE PROVIDE D WITH T~E "ATe Qt Al FA r.tS 
CONCEPNING s eCURITY orrERI~GS By REDUIRINr. ISSUERS or SEC U~ 

ITIES fOR PUBLIC SALE TO riLE A REGIST RATION STATEME~T AND R~
LATED PROSPFCTS CONCERNI NG SIGNIFICANT INFORMATION ABOUT THF 
ISSUER AND THe OFFeRI NG wlT~ THE COMMISSI ON. 

", QFr.I STRATION STATE MENT S rROM COMPANIES 
DESCRIPTION: EXAMINE FOR COMPLI ANCE WITH FULL DISClOS I) RE RFaIJI~E~ ~NTS 
OUTPUT HeASURE: REGISTRATION STATEMENTS EXAMINen 

,1> PO~T EFFeCTIVE AMENDMENTS 
DESCRIPTION: EXAMINE r OR COMPLI ANCE wITH FULL DP ;ClO SIJ RE RFO UIPEM FN1 S 
OUTPUT MEASURE: POST EFfECTi vE AMENDMENTS EXAMINE D 

n~ RE r. I~TR ATI ON or SECURITIES TRADED, EXCHANGES a oveR-THE COUNTFR 

DESCRiPTION: EXAMINE rOR r.O MP LI ANCE WITH r ULl n l ' CLO Ci !lRE RFO UIRE"' 1-- 1II1S 
OUTPUT MFASURE: REGtSTRATION ~ eXAMINED 

" ~ PR~LIHtNARY PROXY STATEMENTS 
OESC RI PT I ON: EXAMINE FOR CO MP LI ANCE WITH DtSCL OStJ RF RFaUIRMENT S n. PP O ~ ~ 

RULES 
OuTPUT HEASURE : PRELIMINARY pROXY STATEMEN1S fXAHINfD 

rl~ AN NU AL REPORTS 
DESCRIPTION : EXAMINE FnR CDMP I lANCE WITH APP l l CAR LE P ,J LES AND ~EG 'I .TI O\j ' 

", 

OUTPUT MEASURE: ANNUAL REPOR TS E ~ AHINED 

nT~ER PER lnO IC RFPnRTS 
DESCRIPT ION: 
OUTPUT MEASURE: 

O WNERS~IP AN n TRANSACTION REPORTS 
DESCRIPTION: 

OUTPUT MFAS URE: 

EXAMINE FOR CO MP LI ANCE wITH APP LlC '~LF PIIL ES AN D REG 'L At l""'" , 
OTHER PFRIOOIC REPORTS EXAHtNFD 

EX,lMINE rOR CO MP t lANCE WITH RFP nRTING ~U I. ES AND PlI l:H I rAlln "" 
or CHANGE, I~ 8E NEflCIAl OwNERS~IP 
OWNFR$HIP AND TRANS ACT ION HFPORTS EX AM IN ~ O 



, 

, 
~T IP OROFR PROCEe nINGS . OTHER ADM. ACTIONS 

DESCRIPTION: DETERMINE POSSI~ L E vIOLATIONS AND REMEDIAL ACTION By AGFNC V 
OuTPuT I"IeASUQE: ACTIONS TAKEN 

F~A ~rNATI O N OF REGULATION & fiLING 
OESCR I PT I ON: 

OUTPtJT MEA SURe: 

DFTERMINE AVAILA BILITY or REG lILATION AND 
COMPLIANCE WITH APPLICA~LE nISCLO~URE RFOUIREHENTS 
RFG LI LATtON A filiNGS ~XAMINEO 

H~nKfq-oFALER APPLICATIONS. AMENOMFHTS. TeRH'NATrON ~ 

DESCRIPTION : EXAMINE FOR CO HPllANCF WITH APPLICARlF Ri lLES AN D ~TA'UE~ 
OU TPlJT MEASURE: DOCUMENTS EXAM INFO 

l' qgn~Fq-DEAlEg INSPECTIONS fOR CAuS E 
DESCRIPTION: INSPECT fOR S USP~CTFD VIOLATIONS 
OU TP UT MFASURE: INSPECTIONS MADE 

l' QROKER -DEAlEQ INSPFCTIONS fOR ROuTINE 
DESCRIPTION: INSFPCT PERl nOICALlV 
nUTPUT MEASURE: INSPECTIONS MADE 

RQOKE R-DfAlEQ rlNANCIAL REPORTS 
neSCRIPTION: REVIEw rOR C'I HPLIANCE WITH FINANCIAL RES PO NSIRlllTV l'lFS 
nU TPUT HFASURE: RFPORTS REVIEWED 

. , I NVE STMENT AOvlSER APPLICAT1 0NS . AME ND~ENTS . HRHINATIO NS 
DESCRIPTION: EXAMINE rOR CO MP LI ANCF wiTH APPllCARLf CI 'IL ES AN D ST.&rIlTI-S 
OUTPUT MEASURE: DOCUMENTS EXAMIN Fn 

1~ l~vF~T MENT AOVISFR INSP ECT IONS 
neSCRIPTION: INSPECT To OETERI'IINF.: PUALIC INTI=RfST Or ~ IRM OPERAT 111"1<; 
OUTP tJ ' MEA SURE : IN SPECTIONS MADE 

,~ l~~fS TIGATIONS 

neSCRIPTION: OETERMINE POLICY VIOLATIONS 
OUTPUT HFASURE : INVESTIGATION S "'ADE 

17 A D MINI~TRATIVE PQOCEEDINGS 
DeSCRIPTION: TAKE RE~EOIA I_ AC l lON RY AGENCY 
OUTPUT MEASURE: ACTIONS TAKEN 

1M Ci v iL PRn CEEOINGS 
DESCRIPTION: TAKE REMEDIA L AC TIONS TWROUr.H fFDERAl cn ll PTS 
OuTPuT MEASURE : ACTIONS TAKEN 

.y r.Q IMINAl PROCEEDINGS 
I'lESCQlpTION: TAKE REHEOIA l ACfl ON rOR VIOLATION or CRIMINA L ST Al ur FS 
OUTPI)T MEAS UR E: ACTIONS TAKE N 

711 F.r~AN~E ~FG ULATION AND INSEPC1ION 
DeSCRIPTION: ovERSFE EFFE CTIVtNEC;S OF ~ElF RFGULATION IN EXCHANGF MAq~F ~ 
OUTP UT MEASURE : INSPECTIONS ~jDE 



• 

? 1 APPL ICATIONS rnR PUBLIC UTILITy HOLDING COMPANy APP~OVA L S 

DESCRIPTION: EXAMINE FOR COMPLI~NCE 
OUTPUT MEASURE: APPLICATIONS EXA~I~EO 

WI TM APPLI CABLE RULES AN D ~E r. ' JI A T InN" 

" pU8 l lC UTILIT Y PR OCEED INGS. ACQUISITIONS. MERGER S e re , 
DESCRIPTION: EXAMINE FOR CO MP L IANCE WI.TH APPLICUILE" RULE!=i AN D REG 11 AT[n ~J C; 
OUTP UT HFA $UR E: EXAMINATIONS CO MPLET ED 

?~ PUR L I e UTILITy HOLnlNG COMPANY PERIODIC REPORTS 
DESCRIPTION: EXAMINE FOR CO MP l IANCE WITH APPlICAPLE Ril lES ANn REG IlATln ll, <;; 
nUTPUT MEA SuRE: EXAMINATIONS COM PLETED 

? ~ IN V F S T~ENT COMPANY REGISTRATIONS STATEMENTS 
DeSCRIPTION: EXAMINE FOR CO MP LIANCE WITH ,PPLI CAA lE S ! ATUTES 
OUTPUT MEA SURE : STATEMENTS F tAHINFD 

IN V E~THENT CnMPANy ANNUAL AND PERIODIC 
DESCRIPTION: 
OUTPUT P1EASURE: 

REP ORTS 
EXAHINE rCR CO HP LIANCE 
REPORTS EXAH I NEO 

AND PO SS IB LF. v l OLA TlnN 

~ ~ INV FST~ENr COMPANy PRELIMINA~Y PROXY STATEMENTS 

!NVF.STMENT COMPANY 

neSCRlpTION: RFVIE~ PR OXY RUL ES rOR DISCLOSURE 
OUTPuT P1EASURE: STATEMENTS ReV!E~ED 

!NVfST IGATIONS AND 
DESCRIPTION : 
OUTPUT MEASURE: 

COURT PROCEEDING~ 
INVESTIGATE TO DETERHINE 
INVESTIGATIO NS MADE 

POS SI BLE VIOLATIONS 

~F 4DMINISTRATIvE PRor.eEDINGS 
DESCR IPTION: TAKE REMEDIA L ACTION INSTITUTED BY T~E AGFNfv 
OUTPuT MFASURE: REMEDIAL ACT IO NS TAKEN 

';IQ J\J E~ INVESTMENT COMPANY REGISTRATIONS 
DESCRIPTION: EXAMINE rOR COMPI lANCE WITH APPll CARLE STATUTES 
OUTPUT MEA SUR E: REGISTRATION S EXAMINED 

,r AP~LICATIONS rnR EXEMPT I ON rROM INVESTMENT COHPANy ACT 

, , 
DESCRIPTION: eXAMINE To SFF Ir RFOUIREMENT S rOR FXEMP flON ARF ~Ef 
OUTPUT MEASURE: eXAMINATIONS MAn E 

l "-JvEST MENT CO MPAN Y INSPECTIONS 
OESCR I PT I ON: I NSPECT PER I 00 I CALL Y fOR COMPL I ANr.E WI Tlol APpL I C.481 F " ULF~ 
OUTPUT HEASURE: INSPECTIONS ~ADE 

RFvlEw or CORPnRATF REORGANI7 ATIONS. PET I TIONS. ETC. 
DESCRIPTION: AID fFDERAL COURTS IN ADMINISTERING ArFA IRS Of DERTn., CnRP rI Q4-

TIONS BEING REOR.NIZED 
OUTPuT MEASURE: CORPORAT E RE ORGANIZ ATION ACTI ON5 AOMINIS lERFD 



'" 0 

, 

nn;)111 n 
Fl FMFNT : 

n, FIF LO 

NATIONAL LABOR RELATIONS BOARD 
TOTAL AGENCY 

DISPOSE OF UNFAIR l'BO~ PRACTICE CHARGES AND PEPRESF ~ TATION 

PFTITIONS FilED By THE PlJ 8llC BY DETERMINING IF ~FRI' 

EXISTS AND Rv PROCESSING HER ITO RIOU~ r,ASES 

DESCRIPTION: 

OU TP UT MEASURE: 

PRocess ALL C'SE~ TO COM PLETlnN EXCLUOI~G FOR~AL 
PROCESSING I N WA ~HINGTON INVOLVING WE'RI~G 'NO nECI~lnN 
CASES 

0> TRIAL EXAHINER DeCISION 
DESCRIPTION: 

OUTPUT MEASURE: 

, , nECISIDNS. 'HI t. R n 
.ESCRIPTION: 

OUTPUT MEASURE: 

n' FfojrORCEMF.;NT 
DESCRIPTION: 

ouTPuT MFASURE: 

• 

CONDUCT PUBLIC ~EARINGS IN ~Nr AIR LABOR PR ArTICF rAS~~ A~n 

SET rORT~ THEIR FINDINGS IN TRIAL eXAHINFR nECI~loN~ 

DECISIONS 

DF CIDE UNrAI~ LAaOR PRACTICE CHARGES ON TH E BASIS or A 
STIPULATED RECORD OR ON EXCEPTIONS FROM A TRIAL EXAMINER 
DFCISION AND ALsn OECIDE REGIONAL DIRECT ~R REF"ERRFo 
REPR ESE NTATI~N CASES . AND OTHERS GRANTED REVIFW. PUL~S ON 
OaJECTIONS AND CHALLENGFS IN ELFCTION CA~FS 
DECISIONS 

ENrORce BOARD DECISIONS IN THE UNITED STATES APPElLA ' F 
COURTS AND I~ THF SUPREME COURT wHEN T~F RE5PONOENT ~ ILL 
NOT COMPLy VOLUNlARILY 
APPfLLATE CO IlRT ARIEfS 
SUPREME COllRr B~ IErs 

• 
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APPENDIX E 

LIST OF u4 ORGANIZATIONAL ELEMENTS BY FUNCTION 

r. Public Services 

A. Qperating Activities 

Forest Service, Recreational Public Use (Agr.) 
Conservation Plant Materials Centers (Agr.) 
Professional Education (Army) 
Patient Care in Army Facilities (Army) 
Service Academy (Army) 
Oversea Education of Dependents (Army) 
Coast Guard, Aids to Navigation (DOT) 
Coast Guard, Search and Rescue (DOT) 
FAA, Flight Traffic Services (DOT) 
FAA, Airport Traffic Services (DOT) 
Indian Health Service (HEW) 
Federal Health Service (HEW) 
Bureau of Indian Affairs (Interior) 
National Park Service, . Visitor Service (Interior) 
National Park Service, Resource Management (Interior) 
National Park Service., Maintenance (Interior) 
Postal Service . 
Deptrtment of Medicine and Surgery (VA) 

B. Processing Activities 

Stabilization and Conservation Service (Agr. ) 
Conservation, Technical Assistance (Agr. ) 
Flood Prevention Program (Agr . ) 
Watershed Planning Program (Agr . ) 
Watershead Works of Improvement (Agr.) 
Resource Conservation and Development Project (Agr.) 
Snow Surveys and Water Supply Forecasts (Agr.) 
Great Plains Ccnservation Program (Agr . ) 
Planning Resource Conservation & Development Program (Agr. ) 
Farmers Home Administration (Agr . ) 
River Basin Survey Program (Agr.) 
Patent Office (Commerce) 
National Weather Service (Commerce) 
Economic Development Administration (Commerce) 
Bureau of the Census, Personal Census Service Branch (Commerce) 
National Technical Information Service, Sales & Order Processing 

(Commerce) 

10 1 
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B. Processing Activities (cont'd) 

Social Security Administration (lIDI) 
FHA, Housing Production and Mortgage Credit (HUD) 
Dmnigr&tion and Natura1ization Service (Justice) 
Employment st&nt!ards Admin1atra t ion, Federal Employee 

Ccmpensation (L&bor) 
Manpower Administration, Job Corps Headquarters (Labor) 
Manpower Administration, Apprenticeship & Training (I.e.bor) 
Employment Stand&ros AdmInistration, Fair I.e.bor Stand&rds 

Enforcement (Labor) 
Bureau of I.e.bor Statistics (I.e.bor) 
Visa Office, Bureau of Secular & Consular Affairs (St&te) 
U.S. Savings Bonds, Sales Pranotion (Treas . ) 
Bureau of Acoounts (TreIL8.) 
Bureau of Customa, Cargo Procelll5ing & Control (Tree,I.) 
Bureau of Custau, Mail Proceuing (Treas.) 
Bureau of Custc:mll, Proceuing Per.ons (TrelLa.) 
Comptroller of the Currency (Tree, •• ) 
IRS, Revenue Aocounting & Processing (TreILs.) 
IRS, Aloohol and Tobacoo Controls (Treas.) 
IRS , Audit "of Tax Return. (Trea8.) 
IRS, Taxpayer Auistance (Treas.) 
IRS, Delinquent Accounts and Returns Ccmpl1ance (Treas . ) 
Department of Veterans Benefits (VA) 
Securities and Exohange Commilsion 
National I.e.bor Relations Board 

II. Support Services 

A. Ma!lll.gement Activities 

Marine Corps Finance Center (Navy) 
Navy Finance Center. and Offices (Navy) 
Administration (Army) 
Recruiting and Examining (Army) 
Office of Finance, Accounting Centers (GSA ) 
Nat ional Archives & Records Service (GSA) 
Office of Office of Audits and Investigations (GSA) 
Personnel Services (GSA ) 
Office of the Solicitor ( Interior) 
Office of Operations (State ) 
Office of Financial Services (State ) 
Office of Treasurer of the U. S . (Treas. ) 
Bureau of Ptlbl1c Debt, Savings Bonds and Notes (Treas.) 
Bureau of Public Debt, other Securities (Treas.) 
Bureau of Public Debt, Maintenance and Audit of Debt 

Accounts (Treas. ) 

• 
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APPENDIX E 

B. Procurement and Supply Activities 

Ail' Force Logistics Command, Material Management (AF) 
Air Force Logistics Command, Distribution (AP) 
Air For ce Logistics Command, Procurement (AP) 
Navy and M!l.rine Corps Supply Centers (Navy) 
Central Procurement (Army) 
Supply Depot Operations (Army) 
Waterport Operations (Army) 
Supply Operations (Army) . 
Supply M!l.nagement Operations (Army) 
Defense Supply Agency 
Office of Space Management (GSA) 
Federal Supply Service, Supply Distributi on (GSA) 
Federal Supply Service, Procurement (GSA) 
Federal Supply Service, Supply Control (GSA) 
Federal Supply Service, Inspection (GSA) 
Federal Supply Service, Supply Standardization (GSA) 

C. Maintenance Activities 

Marit:il!le Administration (Commerce) 
Maintenance of Material (Army) 
Base Services (Army) 
Personnel Support (Army) 
Operation of Utilities (Army) 
other Engineering and Support (Army) 
Maintenance and Repair of Real Property (Army) 
Public Buildings Service, Buildings Management (GSA) 
Public Buildings Service, Transportation and Ccmmmications 

Service (GSA) 
Public Buildings Service, Public Works Centers (Navy) 

III . Industr ial Services 

A. Major Overhaul or Repair Activities 

Air Force Logistics Command, Maintenance (AP) 
Air Rework Facilities (Navy) 
Depot Maintenance (Army) 
Truck Maintenance (Army) 
Shipyards (Navy) 

163 
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B. Manufacturing Activities 

Soil Surveys (Agr . ) 
Printing and Publishing of Technical Information (ABC) 
National Ocean Survey (Commerce) 
Naval Ordnance Activities (Navy) 
Geological Survey, Topographic Division (Interior ) 
Bonneville Power Administration (Interior) 
Sport Fisheries and Wildlife, .Fiah Hatcheries (Interior ) 
Southeastern Power Administration (Interior) 
Southwestern Power Administration (Interior)' 
Bureau of Engraving and PrintiJig (Treaa.) 
Bureau of the Mint, Coinage Activities (Treas. ) 

I ( •. , 

• 

• 
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APPENDIX F 

LIST OF 114 ORGANIZATIONAL ELEMENTS BY PAY SYSTEM 

I. GENE~~L SCHEDULE 

Forest Service, Recreational Public Use (Agr.) 
Conservation Plant Materials Centers (Agr .) 
Professional Education (Army) 
Patient Care in Army Facilities (Army) 
Service Academy (Army) 
Oversea Education of Dependents (Army) 
Coast Guard, Aids to Navigation (DOT) 
Coast Guard, Search and Rescue (DOT) 
FAA, Flight Traffic Services (DOT) 
FAA, Airport Traffic Services (DOT) 
Indian Health Service (HEW) 
Federal Health Service (HEW) 
Bureau of Indian Affairs (Interior) 
National Park Service, Visitor Service (Interior) 
National Park Service, Resource Management (Inte rior ) 
Department of Medicine and Surge ry (VA) 
Stabilization and Conservation Service (Agr . ) 
Conservation, Technical Assistance (Agr.) 
Flood Prevention Program (Agr. ) 
Watershed Planning Program (Agr . ) 
Watershed Works of Improvement (Agr . ) 
Resource Conservation and Development Project (Agr. ) 
Snow Surveys and Water Supply Forecasts (Agr.) 
Great Plains Conservation Program (Agr. ) 
Planning Resource Conservation & Development Program 

(Agr. ) 
Farmers Home Administration (Agr.) 
River Basin Survey Program (Agr.) 
Patent Office (Commerce) 
National Weather Service (Commerce) 
Economic Development Administration (Commerce) 
Bureau of the Census, Personal Census Service Branch 

(Commerce) 
National Technical Information Service, Sales & Order 

Processing (Commerce) 
Social Security Administration (HEW) 
FHA, Housing Production and Mortgage Credit (HUD) 
Immigration and Naturalization Service (Justice) 
Employment Standards Administration, Federal Employee 

Compensation (Labor) 
Manpower Administration, Job Corps Headquarters 

(Labor) 
Manpower Administration, Apprenticeship & Training 

(Labor) 
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Employment Standards Administration, Fair Labor 
Standards Enforcement (Labor) 

Bureau of Labor Statistics (Labor) 
Visa Office, Bureau of Secular & Consular Affairs 

(State) 
u.S. Savings Bonds, Sales Promotion (Treas.) 
Bureau of Accounts (Treas.) 
Bureau of Customs, Cargo Processing & Control 

(Treas. ) 
Bureau of Customs, Mail Processing (Treas.) 
Bureau of Customs, Processing Persons (Treas.) 
Comptroller of the Currency (Treas.) 
IRS, Revenue Accounting & Processing (Treas.) 
IRS, Alcohol and Tobacco Controls (Treas.) 
IRS, Audit of Tax Returns (Treas.) 
IRS, Taxpayer Assistance (Treas.) 
IRS, Delinquent Accounts and Returns Compliance 

(Treas. ) 
Department of Veterans Benefits (VA) 
Securities and Exchange Commission 
National Labor Relations Board 
Marine Corps Finance Center (Navy) 
Navy Finance Centers and Offices (Navy) 
Administration (Army) 
Recruiting and Examining (Army) 
Office of Finance, Accounting Centers (GSA) 
National Archives & Records Service (GSA) 
Office of Audits and Investigations (GSA) 
Personnel Services (GSA) 
Office of the Solicitor (Interior) 
Office of Operations (State) 
Office of Financial Services (State) 
Office of Treasurer of the U.S. (Treas.) 
Bureau of Public Debt, Savings Bonds and Notes 

(Treas.) 
Bureau of Public Debt, Other Securities (Treas.) 
Bureau of Public Debt, Maintenance and Audit of Debt 

Accounts (Treas.) 
Air Force Logistics Command, Material Management (AF) 
Air Force Logistics Command, Procurement (AF) 
Central Procurement (Army) 
Waterport Operations (Army) 
Supply Operations (Army) 
Supply Management Operations (Army) 
Defense Supply Agency 
Office of Space Management (GSA) 
Federal Supply Service, Supply Distribution (GSA) 
Federal Supply Service, Procurement (GSA) 
Federal Supply Service, Supply Control (GSA) 
Feder·al Supply Service, Inspection (GSA) 
Federal Supply Service, Supply Standardization (GSA) 
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Maritime Administration (Commerce) 
Personnel Support (Army) 
Other Engineering and Support (Army) 
Public Buildings Service, Transportation and Communi-

cations Service (GSA) 
Soil Surveys (Agr.) 
Printing and Publishing of Technical Information (AEC) 
National Ocean Survey (Commerce) 
Geological Survey, Topographic Division (Interior) 
Bonneville Power Administration (Interior) 
Sport Fisheries and Wildlife, Fish Hatcheries 

(Interior) 
Southeastern Power Administration (Interior) 
Southwestern Power Administration (Interior) 

II . WAGE BOARD 

National Park Service, Maintenance (Interior) 
Air Force Log'istics Command, Distribution (AF) 
Navy and Marine Corps Supply Centers (Navy) 
Supply Depot Operations (Army) 
Maintenance of Materiel (Army) 
Base Services (Army) 
Operation of Utilities (Army) 
Maintenance and Repair of Real Property (Army) 
Public Buildings Service, Buildings Management (GSA) 
Public Buildings Service, Public Works Centers (Navy) 
Air Force Logistics Command, Main t enance (AF) 
Air Rework Facilities (Navy) 
Depot Maintenance (Army) 
Truck Maintenance (Army) 
Shipyards (Navy) 
Naval Ordnance Activities (Navy) 
Bureau of Engraving and Printing (Treas.) 
Bureau of the Mint, Coinage Activities (Treas . ) 

III. POSTAL SERVICE 

Postal Service 
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FUNCTIONAL FLOW DIAGRAM OF COMPUTER PROGRAMS 

This appendix presents the functional depictions of the 
computer programs used to edit and tabulate data and produce 
productivity reports. The system consists of three programs. 

The first edits punchcard input data, stores these data 
on magnetic tape, and lists the agency or organizational 
element name and identifying number for each data set . The 
program logic is shown in exhibit. G-l. 

The second program, using the magnetic tape as input, 
calculates productivity indices by organizational element 
and produces three reports. The first report lists the data 
supplied by the organization . The second presents the out
put weights and weighted outputs calculated by the program. 
The third report provides productivity and related measures 
derived from the data. Program logic is shown in ex-
hibit G-2. 

The third program calculates and reports overall pro 
ductivity indices by agency or by function. It also pre
sents grand totals . Program logic is shown in exhibit G-3. 
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SORT DATA* 

( READ DATA 

CRD- TYPE 
= 1 

PRINT ERROR 
MESSAGE 

Y 

FLOW CHART OF PROGRAM 1 
WHICH EDITS THE BASIC DATA 

AND BUILDS A MASTER FILE 

*data sorted by ID Number 

PRINT AGCY/ 
PROCESS CARD 1 t---IELEM NAME & 

ID 

Y PROCESS CARD 2 

Y 
PROCESS CARD 3 

PROCESS CARD 4 
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FLOW CHART OF PROGRAM 2 
WHICH CALCULATES PRODUCTIVITY AND 

RELATED INDICES FOR EACH ORGANIZATIONAL ELEMENT AND 
PRODUCES THREE REPORTS: (1) BASIC DATA INPUTS, 

(2) WEIGHTED OUTPUTS , AND 
(3) PRODUCTIVITY AND RELATED MEASURES 

C- NO 
= 1 

N 

REC - NO 
= 2 

N 

170 

y 

Y STORE NAME & 
ID NUMBER 

y STORE OVERHEAllr 
DATA 

y STORE PRODUCT 
DATA 

• 

• 
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CALCULATE MEAS 
& NON-MEAS OTP 
ADMIN SUPPORT 
AND TOTALS 

• 

PRINT REPORT 
#1, BASIC 
DATA INRJT 

,-

CALCULATE B- YR 
WEIGHTS & WGTD 
OUTPUT FOR EA 
PRODUCT 

ACCUMULATE 
WGTD OUTPUTS 

• BY YEAR 

PRINT REPORT 
#2, WEIGHTED 

OUTRJTS 

/. 
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PROGRAM 2 (continued) 

1 7 1 

3 

CALCULATE 
INDICES W & 
w/o OVERHFJ\D 

PRINT REPORT 
#3, PRODVTY 
MEASURES 

1 



APPENDIX G 

FLOW CHART OF PROGRAM 3 
WHICH CALCULATES PRODUCTIVITY AND 

RELATED INDICES FOR THE TOTAL MEASURED SAMPLE AND 
BY MAJOR FUNCTION AND AGENCY 

PRINT REPORT 
#2. PRODVTY 
MEASURES 

17 1 

PRINT REPO 
#1. OVERALL 

TOTALS 

CALCULATE 
PRODUCTIVITY 
MEASURES 
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FILE 
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PROGRAM 3 (continued) 

N 

RINT REPORT 
#1, BASIC 
DATA INRJT 

1 

y 

PRINT REPO 
#1 TOTALS 

ACCUMULATE 
AGCY/ELEM OR 
FCT TOTALS 

CALCULATE IND 
W & W/O 
OVERHEAD 
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SAMPLES OF COMPUTER-GENERATED REPORTS 
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AGENCY IO.hll.dl 

EL EMENT I D,I,"d ) 

BASI C. :,)AU INP LI f 

NO PROGRA~ OESCR IPTI ON ... HMo UI,. TPUI t OOO I '4A N- YE AotS ""ACES 1000 , 
01 l qb l 1l . 1l2 570. 000 5858 .000 
02 to'''c.,1) 221Z 4b.O OO 550 . 000 SZ32 . 000 
0' 18.881 Hq . OO O 1 1 210 . 000 

T!) T.ll NEASUREO OUTPUTS 14b'; . 000 142 14. 0 00 
NON-MeASURED OUTPUTS . 000 . 000 

ADMI N OR INOIREcr SUPPORT I). DOC 2 10 . 000 
GkANO TOhlS 1488.000 110102",1)00 

• 

8ASIC DATA INPUT 

NO PRQGIU. " OESCIUPTION YEAA. OUTPUT 10001 ~AN-YE .t.R S WA GES (0001 
01 19b8 28. Hb 561. 000 5'Hb . 01)0 
02 10"""..11 22710] . 000 545. 000 5358.000 
0] 22.612 336. 000 1266.000 

TOTAL MEASURED OUTPUTS 1442.000 14540.000 
NON -NEA SURED OUTPUTS .000 . 000 

AOHIN OR INOUEeT SuPPORT 23.000 21 5 . 000 
GRANO TOT.u.S 1465.000 14155.000 

S"SIC DU .. INPUT 

NO PROGRAM DESCRIPTION YEAR OU TPUT 1000 I 14AN·Y EA.RS WA C,ES 10001 
01 

ID.le1", 
1969 23 . 10 ('1') 510.01'10 flB1. 000 

02 14C H3.0 CO 1i1 9 . 000 5834. 000 
0] 22 . 7&1 )19. 000 3545.000 

TOTAL ~EASUREO OUTPUT S 1148. 000 15110.000 
NON-"'EASUREO OUT PUT S . 000 .000 

AO"' IN OR INO[REC T SUPPORT 11 . 000 H2.000 
GR AN D r OTAl S 13&9. 000 159102.000 

8A.SIC DATA INPUT 

00 PRDGRA~ DESCRIPT IUN YEAR (lUTPUT 1000 1 "'AN-YEAR S lUGES 1000) 
01 lll10 22 .11 1 509.000 7182. 000 
02 10.le1"" 2SbJ4Z .000 512. 000 6500. 000 
0] ZI.685 :Ul. OOO )910.000 

TOT AL MEASuReD OU TP uTS 1134. 000 175<;Z . 000 
HQN -M EASURED QUTPUT S .000 . 000 

AD"'N OR INDIRE CT SUPPORT ZO.OOO 250.000 
GRAND TOTAL S 11~.00il 1780\2.000 

BASIC DATA IN PU T 

NO PROGR-'" OEseR IpT 10"1 YE All OUTPUT f OOO I MAN-YEAR S WAGES 1000 I 
01 

(D.I.1.dl 19 11 12 . 673 5 10. 000 6<;59.000 
0' Z5b~n.ooo 500.000 6244.000 D. 24.10 7t 311. 0 00 J761. 000 

TO TAL MEASURED OUTPU TS I J21.000 U19b4.00 0 
NON-"'EA SUREO OUTPuTS . 00 0 .000 

AO"" "I OR. IN OIIlECT SUP~ORT ZI. 01)0 266.000 
Gil AND TO TAU I H2.000 l1Z)O.OOC 
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PROG~ A~ DESCRrpTIQ~ 

loeleted) 

8 -VA, IIIIGTS 
18.5131 

. 002 4 
17. 9488 

TOTAL WEIGHTED OUT PUT S 

AGENCY : (Deleted) 

E LEM ENT : (Deleted) 

~EIr.HTEO OU TPUTS 

19b7 
57; . qqq 
54q .796 
318 . QQq 

1"64 . 79~ 

1968 
52 4.790 
5b5 . 841 
405.85. 

, 

wEIGHTEn OUTPUTS 

196'1 
433.221 
5.'.252 
399.577 

1430.050 

1970 
420 . 576 
637.009 
38Q.220 

1446. RG5 

t HI 
41';1 .761 
b1A.571 
439.220, 

-( , 



AGENCY; 1O.t.bICIl 

ELEMENT; (Delet.;ll 
;.-

"" PRODUCT IV ITy MEASURES "" tTl 
Z 

1967 1968 1969 1970 1971 t::l 
H 

MEASUREO OUTPUTS >< 
::r: 

DATA 
wEI GHTED OUTPUT 1464.194 14'9f,. "'90 1~10.050 1446.805 1497 .5 &5 
OUTPUT IN OE X !AI 100.000 IOZ . 16~ - 97.6Z8 98.772 102.237 
MAN-YEARS 1465.000 1442.000 1148 . 000 IH~.OOO 1121 . 000 
INPUT I NDEX-~""R I RI 100.000 98.410 92.014 91.058 90.111 
WAGES 14214.000 14540. 000 15710.000 17592.000 16964.000 
I NPUT INDEX-wAGESIC I 100.000 1 02.294 llO.525 121.765 119 . 347 
DEFLATDR-W GS 1 .000 1.050 1.131 1.282 1.394 
INPUT I NOE X-D"G S I nl 100.000 97.4Z3 97.721 96.541 85 . 615 
DEFL ATDR-COMP 1.000 1 . 013 1.081 1.147 1 . 206 
I NDE x- CO'P I E I 100.000 99 . 026 102. 05' 107. 903 98 .961 

CALCULATIONS 
PRO~ INDEX ""''1'1{ 1",8) 100.000 103.794 106 .101 108.HZ 111 . 181 
PROD INDE X-WGS [ AID) 100 . 000 l04.866 99.903 102.311 119.415 
COMP/MYR IC/81 100.000 103.926 IZO.1I8 1l5.919 IlZ . 356 
REAL COHP/MY R lEI ~ I 100.000 100 . 606 110. 911 118.ltqq 109 . 148 .... UNIT LA80R COST I C/A I 100.000 100.1 27 113 . 210 125 . 304 116.1J6 oe 
UNIT LA80R RQ"1T I BI AI 100.000 96.345 94.250 92 . 190 88.198 

MEASURED + NON- MEAS URe) OU TP + SUPPORT 

DATA 
WE IGHTEO OUTPUT 1464.794 l496.490 1430.050 1446 .805 1497.565 
OU T.UT IN DEX I AI 100.000 102 .1 64 97.628 98.772 102.237 
HAN-YEARS 1488 . 000 1465.000 1369.000 1l54.000 1142 .000 
INPUT IN DEX-MyQ I BI 100.000 98.454 92. 003 90.995 90.188 
WA GES 14424.000 14755.000 159H .000 178'2.000 17230.000 
INPUT IN DEX -"AGES I C I 100.000 102.295 llO.524 123.697 119.454 
DEFLATO~-wGS 1.000 1. 050 1.131 1 .2 82 1.394 
INPUT (NO E X-D"GS Inl 100.000 97. 424 97. 722 96.488 . 85 . 692 
DEflATOR-CO'. 1.000 I.OH 1.083 1 . 147 1.206 
I NOE X- ( OMP I E I 100.000 99.027 102.05' t07.844 99 . 050 

CALCULATIONS 
PROO IN nEx -MY:( !A/S I 100 . 000 103 .768 106 . 114 108 .547 113 . 360 
.ROO INOEX-WGS I AlOI 100 . 000 104.865 QQ.Q04 102.367 119.308 
COMP/MYR IC/BI 100 . 000 101.9~1 120 . 1 H 135.938 13Z. 4 '50 
REAL CO~P/"'YR ( ~/tU 10 0 .000 100.582 llO.9 25 118.516 109.826 
UNI T LAS llR COS T ( U AI (00 . 0'0 100.128 111.209 IZ5 . 235 116.840 
UNIT LABOR ~Q"T ( 'il A ) 100.000 96. 369 CJ" . 2 \8 92 . IZ6 88.215 
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TECHNICAL NOTE ON COMPUTING PROCEDURES 

OUTPUT INDICES 

As a generalization, output data have been gathered at 
the highest summary level. The 60S output measures were 
variously combined by multiplying the output quantities of 
each output type by its respective 1967 (base year) man-
year weight. Output weights express the number of man-years 
required to produce one thousand units of output in fiscal 
year 1967 and are computed by dividing total man-years ex
pended to produce each output type by the total number of 
units produced in thousands. Thus, those outputs requiring 
more labor time to produce are given more importance by this 
procedure. Estimated 1967 weights were constructed for those 
outputs introduced after the base year from current-year 
output and man-year relationships. 

In 12 instances outputs were expressed as dollar values 
(e.g., the value of material inspected) rather than as phys
ical units. In such cases the "Wholesale Price Index, All 
Items"l was used to adjust current-year values to constant 
fiscal year 1967 dollars. To do this the price index was 
converted from a calendar year 1967 base to a fiscal year 
1967 base. Constant-dollar output was derived by dividing 
current-dollar values by the price index each year. 

Physical outputs were weighted (multiplied) by fiscal 
year 1967 man-year weights; when an output was expressed as 
a value of output. Thus, each output was expressed as a 
man-year equivalent and therefore could be aggregated as in
dicated below. 

Output 
quantity 

Units 

Deflated dollars 

X 

X 

Weight 

man-years 
units 
man-years 
1967 dollars 

Total 

lpublished by BLS, Department of Labor . 
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= 

= 

Man-year 
equivalents 

(weighted output) 

man-years 

man-years 

man-years 
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The 1967 weighted-physical and weighted constant-dollar 
outputs were summed each year and were indexed to a 1967 
base by dividing the current-year aggregate by the 1967 ag
gregate. 

INPUT INDICES 

For each type of output, the yearly number of direct 
man-years and compensation (wages and fringe benefits) by 
output were collected. In addition, the man-years and com
pensation dollars associated with an organization's nonmeas
ured outputs and its administrative-indirect support activ 
ities were collected for each year. Indices of direct man
years, total man-years, direct compensation, and total com
pensation were constructed simp~y by aggregating the appro
priate data and by dividing the current-year aggregates by 
their respective 1967 aggregates. 

Two price deflators were used in calculating constant
dollarlcompensation indices. The "Consumer Price Index, All 
Items" was rebased to fiscal year 1967 equals 100 (see ex
hibi t I -1) and was used to derive measures of real comp'ensa
tion. By removing the effects of inflation from wages and 
fringe benefits, the resulting series represents the real 
gains of workers. 

An unpublished deflator for Federal general Government 
employee compensation2 which measures salary and fringe
benefit increases relative to fiscal year 1967 (see ex
hibit I-I) also was applied to the compensation data. When 
an index of current-dollar compensation is divided by this 
deflator, the resultant index essentially is an expression 

Ipublished by BLS, Department of Labor . 

2Constructed by the Bureau of Economic Analysis, (BEA) De
partment of Commerce. 
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of man -years. l The purpose of constructing this series was 
to establish validation of the man-year data. The man-year 
index series and the deflated (BEA deflator) compensation 
series usually were very similar. Some variation between 
both series was expected for . several reasons; one was the 
fact that the deflator does not measure shifts among grade 
levels. 

Exhibit I-I 

Price Deflators Used in the Construction 
of Produc t ivl t y and Related Indl ces 

1967 
Fiscal ~ear 

1968 196 1970 1971 

"Wholesale Price Index, 
All Items" (BLS) 100 . 0 101. 0 104 . 2 108 . 7 112 . 0 

"Consumer Price Index, 
All I terns". (BLS) 100.0 103.3 108 . 3 114 . 7 120.6 

Compensation deflator 
(BEA) 100 . 0 105.0 113.1 128.2 139 . 4 

OUTPUT AND INPUT LINKING ADJUSTMENTS 

If output, man -year, and compensation da t a we r e ava i l
able each year for all or ganizations participa t ing in t he 
study, adjustments would no t be requi r ed . However , sligh t ly 
more than 20 percent of the organizations were unable to 
provide data as far back as fiscal year 1967; six organiz a 
tions were able to start in 1968 (representing 17 , 100 man 
years), 10 organizations i n 1969 (64,600 man-yea r s), and 
seven organizations in 1970 (6,600 man-years). Simply adding 

IThis can be expressed algebraically as: 

compensation 
index 7 

~ 

price 
index 

PIQO 

= 

= 

man-year 
index 

(current 
weigh t e d man 
year index) 

where "P" = average wage rate and fringe benefits per man-year, 
"Q" = man-years, 
"1" = current year, and 
"0" = base year. 

I 8 I 
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these new quantities to the existing inform~tion base would 
distort the base and subsequent index computations. Conse
quently, as additional data on output, man-years, and com
pensation became available, they were linked to the existing 
respective data series. The linking adjustment can be best 
explained by the example in exhibit 1-2 below. 

Exhibit 1-2 

Example of a Linking Adjustment (note a) 

Organization A 
Organization B 
Organization C 
Organization D 

Method I (incor
rect): 

Aggregates 
A+B+C+D 

Index 

Method II (cor
rect) : 

Aggregates: 
A+B 
A+B+C 
A+B+C+D 

Indices: 
A+B 
A+B+C 
A+B+C+D 

Total index 

1 

SO 
20 

7() 
100.0 

70 

100.0 

100.0 

2 

60 
20 
10 

90 
128.6 

80 
90 

114.3 
100.0 

114.3 

Year 

3 

65 
25 
15 
20 

125 
178.6 

105 
125 

(14.3% 
116.7 
100.0 

133.4 

4 

70 
30 
20 
20 

140 
200.0 

140 

increase) 
(16.7% increase) 
112.0 (12.0% increase) 

149 . 4 

aQuantities represent weighted outputs, man-years, or compen
sation. 

In this example the quantity data represent weighted 
outputs, man-years, or compensation. Data for organizations 
A and B were available for the entire time period, while 
data for organization C became available in year 2 and for 
organization D in year 3. 

11>2 
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Method I (incorrect) simply involves aggregating and 
index1ng all data. The distortions that occur are particu
larly clear when year 4 is compared with year 1. The index 
for year 4 not only reflects the quantity increases of or
ganizations A and B but also includes organizations C and D 
which did not appear in year 1. Thus, unlike sample sizes 
are incorrectly compared. 

Method II (correct) compares similar sample sizes by 
incorporating new data 1 year after they become available 
and by relating the results to the previous year . To derive 
an index for the entire time period, the percent change of 
each 2-year set of data is applied (multiplied) to the per
cent change of the previous set of data . 

The linking adj ustment was employed only when data for 
entire organizations became available after 1967, although 
theoretically this adjustment should have been used when any 
output was introduced or deleted after the base period. How 
ever, the project team generally agreed that the time and 
effort spent would far outweigh any gains in accuracy 
achieved by employing the additional refinement. 

SAMPLE-SIZE ADJUSTMENTS 

Seven organizations were unable to provide any data on 
compensation. When indices of compensation per man-year, 
real compensation per man-year, unit labor costs, and pro
ductivity per deflated compensation were derived, results 
would have been distorted if adjustments had not been made 
since the measured sample for compensation was smaller than 
the sample for output and man-years. Consequently, output 
and man-year data were adjusted to exclude those organiza
tions unable to report compensation. However, it was not 
necessary to make any adjustments when deriving indices of 
output per man-year or unit labor requirements since the 
sample size for output and man-years were identical. 

PRODUCTIVITY INDICES AND RELATED MEASURES I 

Indices of output per man-year have been constructed for 
the following categories: 

1. Three broad functional activities of Government (pub
lic services, support services, and industrial act
tivities). 

lDetailed indices by year appear in appendix L. 
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2 . Three major pay system classifications (general 
schedule, postal, and wage board). 

3. Seven sub functional activities (e.g ., operating 
servi ces, manufacturing, and procurement and/o r 
supply) . 

4. Six subfunctional activities further categorizing 
the public services function (e.g . , hospital services 
and protection activities). 

5. The measured sample. 

6. The measured sample adjusted to the level of the ex
ecutive branch. 

As described in chapter II, the basis for determining the 
classification of each organization was the activity asso
ciated with the largest number of reported man-years . A 
schematic representation of these categories is shown in ex
hibit 1-3 on the following page. For many of these categor
ies, other indices also were computed. 

Generally, a set of 12 indices was constructed for each 
category; five were based directly on the data supplied by 
the participating organizations, and seven were constructed 
by dividing one of these five indices by another. In every 
case, fiscal year 1967 equals 100 and each succeeding year 
measures the percent change of that year relative to fiscal 
year 1967. The 12 indices are defined below. 

1. Output (A) measures weighted outputs. 

2. Man-years (B) measures total man-years of an organi
zatlon, including the man-years associated with non
measured and administrative support activities. 

3. Compensation (C) measures current-dollar wages and 
fringe beneflts. 

4. D) is constructed by dividing 

5. 

t e compensatlon ln ex C) by the unpublished BEA 
deflator for Federal general Government employee 
compensation (which measures wage-rate changes). 
Conceptually, the resultant index measures expended 
man-years. 

E) is constructed by dividing the 
~c~o=m=p~e~n~s~a~t~1~o~n~1~n~e~x~7:C) by the "Consumer Price Index, 
All Items." The resultant index measures the real 
gains of all employees by removing the effects of 
inflation. 

• 
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6. Man-year productivity (A/B) is constructed by divid
ing the weighted-output index by the man-year index. 

7. Deflated com ensation roductivit A/D) is con
structe y ivi lng the weig te -output index by 
the deflated-compensation index. Conceptually, this 
index is identical to the productivity index con
structed from man-year data. Differences between 
the two series are caused by such factors as shifts 
among grade levels, premium pay differentials, dif
ferent sources for the collection of man-year and 
compensation data, and the methods used to construct 
the compensation deflator. 

8 . Compensation per man-year (C/B) measures current
dollar wages and fringe benefits (money income) per 
man-year. 

9. Real com ensation er 
constant- 0 lar wages 
come) per man-year. 

E/B) measures 
enefits (real in-

10. Unit labor cost (C/A) measures current-dollar labor 
cost per average unit of output. 

11. =U7n~i~t~~~~~~~~~=-~B~/~A) measures total man-years 
require average unit of output . 

12. Real unit labor costs D/A) measures deflated (con
stant ollar la or cost per average unit of out
put. Conceptually, this index is identical to the 
unit labor requirement index . Differences between 
the two series are caused by those factors described 
under number 7 above. 

Examples of computer generated reports are found in appen
dix H. 

ALTERNATE METHODS OF COMPUTING OVERALL INDICES 
OF THE MEASURED SAMPLE 

Indices for the measured sample were developed by ag
gregating data on the weighted outputs, total man-years, and 
compensation dollars of 114 organizations. For the purpose 
of experimentation, two other approaches were employed; the 
measured sample was adjusted to reflect the data in propor 
tion to major employment segments and in proportion to major 
pay systems. In each instance the resultant productivity 
trends were similar to, but greater than, the trend for the 

·measured sample. (See chapter IV). These two approaches 
are discussed below, however additional refinements are 
needed . 
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Method 1--Major Employment Segment Weights 

One approach for developing overall indjces was to 
weight each major Federal segment by relative employment 
weights. For this purpose, indices for the Postal Service, 
the Department of Defensel(civilian) , and other civilian 
agencies were constructed and then combined with current
year relative employment weights. The weights were based on 
each segment's importance to total Federal employmen t. For 
example, the Postal Service accounts for 46 percent of the 
man-years in the measured sample, but only 27 percent of Fed
eral civilian employees work for it. Data on total Federal 
employment were available from esc publications . Exhibit 1-4 
shows the fiscal year 1971 relationships of each of the three 
major segments in the measured sample and the total Federal 
civilian executive branch. Exhibit 1-5 indicates the per 
cent distribution of employment (weighting structure) for 
each major segment. 

Method 1I--Pay System Weights 

An alternate method based on the three major pay sys
tems- -general schedule, Postal Service, and wage board--also 
was computed. However, since the agency data did not pre
cisely distinguish between wage board and general schedule 
employees in all cases, thi s method probably is not as ac
curate as the major segment approach. Data on total Federal 
employment by pay system were ava ilab le from esc publica
tions. The relationships of each major pay system in the 

lAlthough indices for the Postal Service and the Department 
of Defense have been constructed, they will not be pub
lished. This is in line with the ground rules established 

• by the steering committee for nondisclosure of agency or 
organization indices. 
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Exhibit 1-4 

Percent Distribution of Major Employment Segments 
Fiscal Year 1971 

Postal Service 
Department of De

fense 
Other civilian 

agencies 

Total 

Percent within the 
measured sample 

46 

25 

29 

100 

aBased on data from CSC. 

Percent within the 
executive branch 

(United States only) 
(note a) 

27 

38 

35 

100 

Exhibit 1-5 

Percent Distribution of Employment by Maao r Segment 
. in the Federal Executive Branc 

Fiscal Years 1967 to 1971 (as of June 30) 

Percent for fiscal year bnote a) 
1967 1968 1969 197 1971 

Postal Service 26 . 2 26.2 26.3 27.1 27.1 
Department of Defense 41. 5 41. 2 41. 6 39.1 37 .9 
Other civilian agencies 32.3 32.6 32 .1 33 . 8 35.0 

Total 100.0 100.0 100.0 100.0 100.0 

aBased on data from CSC. 
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measured sample and in the total executive branch are indi
cated in exhibit 1-6. 

Exhi bit 1-6 

Percent Distribution of Ma~or Pay Systems 
Fiscal Year 19 1 

Percent within the 
measured sample 

Percent within the 
executive branch 

(United States only) 
(note a) 

General schedule 
Wage board 
Postal Service 

Total 

aBased on data from CSC. 

38 
16 
46 

100 

EXAMPLES OF PRODUCTIVITY INDEX COMPUTATION 

49 
24 
27 

100 

Computational procedures for deriving productivity in
dices are quite simple. Several cases are presented below 
to show variations of approach. 

Case I--Single Output 

For a single output the productivity ratio (units per 
input) for any year is computed by dividing the output quan
tity by the resources used (man-years, man-hours, or wage 
dollars). The productivity index is calculated by dividing 
the productivity ratio of the year being considered by the 
produitiVity ratio of the year selected as the reference 
base. When the result -is multiplied by 100, the answer is 
expressed as a percent. To better understand the computa
tional procedures, consider the following hypothetical data. 

Fiscal year 1967 output A 
(base year) 

Fiscal year 1971 output A 

Output 
(units) 

60 
80 

Input 
(man-years) 

40 
SO 

Productivity 
ratio 

(units/ 
man-year) 

1. SO 
1. 60 

lBY definition the base-year productivity index equals 100. 
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The productivity index for fiscal year 1971 relative to 
a fiscal year 1967 base year is 1.60 divided by 1.50 multi
plied by 100, or 106.7. 

Case II--Multiple Outputs 

For multiple outputs the methodology must be modified 
to account for different output types. Consider the follow
ing data containing two different outputs. 

Fiscal year 1967 
(base year): 

Output A 
Output B 

Total 

Fiscal year 1971: 
Output A 
Output B 

Total 

Output 
(units) 

60 
40 

80 
60 

Input 
(man
years) 

30 
10 

40 

30 
10 

40 

Base-year 
weight 

(man-year/ 
units) 

0.50 
0 .25 

0.50 
0 . 25 

Weighted 
output 

(man-year 
equiv

alents) 

30 
10 

40 

40 
15 

55 

To compute the productivity index, the following steps 
are taken. 

1. Determine the base-year weight for each output (30 
man-years divided by 60 units equals 0 . 50 man-years 
per unit A; 10 man-years divided by 40 units equals 
0.25 man-years per unit B) . 

2. Compute th'e weighted output by multiplying each out
put type by its r espective base-year weight. 

3. Compute the productivity index by dividing the sum 
of the weighted outputs for each year by the total 
input. For fiscal year 1967, 30 plus 10 equals 40; 
40 (weighted output) divided by 40 (input) multiplied 
by 100 equals 100.0. The productivity index for fis
cal year 1971 is computed in the same manner: 40 
plus 15 equals 55; 55 (weighted output) divided by 
40 (input ) multiplied by 100 equals 137.5. 
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Case III--Single Output with Administrative Support 

In a situation where administrative support man-years 
are expended for which the outputs are not measurable, the 
procedures are further revised. Consider the following data 
(administrative man-year costs have been added to the case I 
example) . . 

Output Input 
(units) (man-lears) 

Fiscal year 1967 (base year): 
Output A 60 40 
Administrative effort 10 

Total 60 50 
= -

Fiscal year 1971: 
Output A SO 50 
Administrative effort 10 

Total SO 60 

In this example total man-years are related to the meas
ured output. Thus, the productivity ratio in fiscal year 
1967 equals 1.20 (60 units divided by 50 man-years) and the 
productivity ratio in fiscal year 1971 equals 1.33 (SO units 
divided by 60 man-years). The productivity index for fiscal 
year 1971 relative to fiscal year 1967 is 110.S (1.33 di
vided by 1.20 multiplied by 100). 

An alternate approach using base-year weights as in 
case II can be taken. However, in deriving the weight for 
output A, only the man-years directly associated in the pro
duction of output A are used . The weighted output is di
vided by total man-years each year to compute the productiv
ity index . 

General note. In each of the three examples, an alter
nate procedure could be employed . A weighted-output index 
series and an input index series could be constructed. The 
productivity index would be computed by dividing the output 
index by the input index for each year. Using the data from 
case III, the weighted output index would be 100.0 in fiscal 
year 1967 and 133.3 in fiscal year 1971 . The input index 
would be 100.0 in fiscal year 1967 and 120.0 in fiscal year 
1971. The productivity index for fiscal year 1967 would be 
100 . 0 (output) divided by 100.0 (input) multiplied by 100 
equals 100.0. In fiscal year 1971 it would be 133.3 (out
put) divided by 120.0 (input) multiplied by 100 equals 110.S. 
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OVERALL SEGMENT AND FUNCTIONAL INDICES 
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Indices 

Weiahted Output 
Man~Ye.r5 

Compensation 
Deflated Co.pensation 
Real Compensation 

Man-Year rroductivlty 
Deflated Compensation 

Productivity 
Compcn~atlon per 

Mlw -Ycar 
Rca] Compensation per 

Mon -ycaT 
Unit Labor Cost 
Unit Labor Rcquirement 
"Real" Unit Lahor Cost 

Indices 

Wc lahted Output 
Man -Vears 
Compensation 
Deflated Compensation 
Real Compensation 

Man -Ye ar Productivity 
Deflated Compensation 

Productivi ty 
Compensation per 

Nan -Year 
Real Co.pensatlon per 

Man -YeaT 
Un! t Labor Cos t 
Unit Labor Requirement 
"Real" Unit Labor Cos t 

Indices 

Weighted Output 
Han-Years 
Compensation 
Deflated Compensation 
Real Co.pensation 

Man-Year Productivity 
Deflated Compensation 

Productivity 
Compensation per 

Man ·Year 
Real Co.penSatlon per 

Man·Year 
Unit Labor Cost 
Unit Labor Requirement 
"Real" Unit Lubor Cost 

DETAILeD INDICES, FISCAL YEARS 196 7· 1971 

MEASURED SAMPLE 

(A) 
( B) 
(C) 
(D) 
(E) 

(A , B) 

(;\+0) til 

(C+BJ til 

(r:+B) til 

(C+A}fI 
(B~A) 

(O-t-A)· 

( A) 
( 8) 
(C) 
(D) 
(E) 

(A+B) 

(A+D) · 

(C+B) • 

(E+8) • 
(C .... )· 
(0 .... ) 
(0 .... ) • 

(A) 
(8) 
(C) 
(D) 
(E) 

(A+8) 

(A+D)· 

(C+8) til 

(E+8)· 
(C+o4.) • 
(8+A) 
(D+A) • 

1967 

100 .0 
]00.0 
10 0 .0 
100.0 
100.0 

100.0 

100.0 

100 .0 

100.0 
100 .0 
100 .0 
100.0 

1968 

103 .7 
103 .1 
107.7 
102.5 
104.2 

100.6 

10 1. 1 

104.4 

10 I .1 
103.9 
99.4 
98.9 

Fiscal yur 
1069 

106 .5 
104 .4 
11 7.3 
103 .7 
108 .3 

102.0 

102.7 

11 2.3 

103.7 
110. 1 
98.0 
97.4 

ADJUSTED MEASURED SAMPLE BASED ON MAJOR 

EMPLOYMENT SEGMENTS 

1967 

100 .0 
100.0 
100.0 
100.0 
100.0 

100.0 

100.0 

100.0 

100.0 
100.0 
100.0 
)00.0 

1968 

105.0 
103 . 0 
107.4 
102.4 
104.1 

101. 8 

10 2.6 

104. 2 

100.9 
102 . 5 
98.3 
97.5 

ADJUSTED MEASURED SAMPLE 

BASED ON 

MAJOR PAY SYSTeMS 

1967 

100.0 
100. a 
100.0 
100.0 
100.0 

100.0 

100.0 

100 .0 

100.0 
lOa . 0 
100.0 
100 . 0 

1968 

105.3 
103. Z 
107. 2 
102. 1 
103.7 

102.0 

103. I 

103.8 

100.5 
101 .8 
98.1 
97.0 

Fiscal Year 
1969 

107.6 
104.2 
116.7. 
10l.2 
107.8 

103.4 

104.3 

11 2.1 

103.6 
108.5 
96.9 
96.0 

Fiscal year 
1969 

108.4 
104 _ 2 
116.5 
10l.0 
107 . 5 

104.0 

105.3 

Ill. B 

10l.2 
10 7.4 
9b.l 
9S .0 

1970 

109. 1 
103.9 
129.6 
10 I. I 
113. a 
104 .9 

108.2 

J 24 . S 

108.6 
118. S 
95.3 
92.S 

109.4 
102. 9 
128.6 
100.3 
11 2.2 

106 . • 

109.S 

124.9 

108.8 
117. :! 
94.1 
91.3 

1970 

110.0 
10 2.9 
128.2 
100.0 
111 .8 

106.9 

110.0 

124.6 

10S. 7 
116.6 
9l.S 
90.9 

19]] 

11 0. J 
10l. 5 
14 3. 
10l. I 
I J 9. I 

107. 7 

10 7.7 

119 . 6 

115.8 
129. S 
92 .9 
92.9 

110.1 
101. 3 
141. 2 
101.2 
117.0 

108.8 

109 .8 

138.8 

115. J 
127 ... 
92.0 
91.:\ 

19 ' I 

110 .9 
101 .0 
J40.7 
100 .9 
116.4 

109. 7 

109.9 

1~9. Z 

115. 2 
126.9 
91.1 
91.0 

tII Samp1e si:e used in the computation is depl!'nl.lt"lIt upon the ntlmbcr of elt'Dl('nt~ submitting compen 
sation data. 
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f'UBLll.: SIHVILLS 

"l~,,".d ~ear 

Indll:cs nb-- 19()8 }969 1 !)"i 0 1911 

W~ighted Output (AI 11111.0 lOZ.S 10S.8 109.2 J I I. b 
"'an · Ycurs (0) I Qf) . D IO! • -1 IO~. I lOS. " I06.l 
CompenSlltlOn (C) I no. (I 107 .9 117.4 131. b 1.19.0 
Deflated Compf:"nsat ion (D) 111(1 " 1 02 .8 103.8 102. ' 1060 . 9 
Ih~J I Compensation (> ) 100. I 104. S 108 • .t 114 • 7 123.6 

tokio - Year Prod uctiv i ty 
Ue f 1a led COlIIl"ensa t i on 

(A+BJ 10n.0 100 . 1 101 . 7 103.6 lOS. I 

Pr oducli vi l )' (A+O)- IDa .0 99.7 10 I .9 106.3 104.3 
Compensa t ion po, 

Mlln - Year (C+8) ... 100.0 lOS. " 112.9 124.9 140. " 
Rea I Compensation pe, 

Mun - Year (£+8)- 100.0 10Z.0 104.2 108. 9 116. " 
Uni t Labor Cost (C+A)" 100.0 105.3 111. 0 120 . 6 1l3.7 
Unlt l:lbor Require.cnt (B+A) 100.0 99.9 98.3 96.5 95.2 
"Real" Unit Labor Cost (D+A) · 100.0 100.3 98.1 94 .1 95.9 

• 
SUPPORT SERVlCES 

Fi scal yea r 
~ 1967 1968 1969 191O 1971 

Weighted Output (Al 100.0 108.1 10 4 .5 106 . 8 10S. 4 
Mlln-Yea r s (0) 100.0 105.1 10:5 . 9 99 . :5 92. 8 
Compensation (Cl 100.0 106. 4 114 . 5 121. 3 124 .6 
Def l ated Compensatlon (D) 100.0 101.3 101.2 94. 6 89.4 
Relll Compensation (El 100.0 10:5 . 0 105 . 7 I OS.7 103.3 

Man-Year Produc ti vi ty (A+B) 100.0 102.9 100 . 5 107.6 113.6 
De flated Compe nsa t i on 

Produc t ivi t y (A+O)", 100.0 106 . 8 103 . :5 11 :5 . 0 11 8 . I 
Comp ens a t i on p" 

Man -Yoar (C+S) .. 100 .0 10 1. 2 11 0. 1 122.0 134. I 
Rea l Compensation pe , 

Man -Yea r (E+B) .. 100.0 98.0 10 I. 6 106.4 111. 2 
Unit La bo r Cos t (C+A) * 100.0 98.3 109 . 5 113.5 11 8. 1 
Un i t Labor Requ I remen t (0"') 100.0 97.2 99.5 93.0 88 . 1 
"Rea l " Unit Labor Cost (0+.\) * 100.0 93.6 96.8 88 . 5 84.7 

INDUSTRIA L ACTIVIT'ES 

Fisca l year 
Inchces 1961 1968 1969 III 0 1971 

~eiihted Output (A) 100.0 105.9 IJl.O 123.9 118.1 
Man-Years ( 0) 100.0 104.8 110.1 104. :5 95.8 
Co.pensation (C) 100.0 108. lI I Z4.0 131. 5 141.0 
Deflated Compensat~on (D) 100.0 10:5.:5 109 . Ii 102. Ii 10 1 . 1 
Rea l COlllpens ll lion (e) 100.0 105.0 11 4.5 11 4 . 6 116.9 

M •• Year Productivity (A+8) 100 . 0 10 I • 1 119.0 118.8 123.3 

• Deflated Compensation 
Prod uc t i vi ty (A+o)* 100. a 102 . 5 1 19.5 lB.~ 127.2 

Compe nsa t i on per 
Man · Year (C+8) ~ 100.0 10:5.5 11:L 6 1;::5.3 14 1 . 5 

Reo I Compensa t I on pc , 
Man ·Yc u (E.,.Sj* 100.0 100 . 2 103.9 109.2 JJ 7 . 3 

Un !. t Labo r Cos t (C+A) * 100 . 0 102. 4 94.6 104 . 1 109.6 
Uni t Labo r Requlre~ent (O+A) 100 . 0 99 . 0 84 .0 84 . 2 81.1 
"Real" Un i t Labor COS t (lH-A) * 100.0 97.5 83.6 8l.l 78 . 6 

· Sallple sit.e used ,. the computation ;, dependent upon the number of elelllents submlttlns ,::olllpensa ' 
t ion data. 
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Indices 

Weighted Output 
Man-Years 
Compensation 
Deflated Compensation 
Real Compensation 

Man-Year Productivity 
Deflated Compensation 

Productivity 
Compensation per 

Man-Year 
Real Compensation per 

Man-Year 
Unit Labor Cost 
Unit Labor Requirement 
UReal I! Unit Labor Cos t 

Indices 

Weighted Output 
Man -Years 
Compensation 
Deflated Compensation 
Real Compensation 

Man-Year Productivity 
Deflated Compensation 

Productivity 
Compensation per 

Man -Year 
Real Compensation per 

Man-Year 
Unit Labor Cost 
Unit Labor Requirement 
"Real" Unit Labor Cost 

GENERAL SCHEDULE 

(A) 
(B) 
(C) 
(D) 
(E) 

(A+B) 

(A+D) * 

(C+B) * 

(E+B) * 
(C+A) * 
(B+A) 
(D+A) * 

(A) 
(B) 
(C) 
(D) 
(E) 

(A+B) 

(A+D) * 

(C+B) • 

(E+B) * 
(C+A) • 
(B+A) 
(D+A) · 

1967 

100.0 
100.0 
100.0 
100.0 
100 . 0 

100 . 0 

100.0 

100.0 

100.0 
100.0 
100.0 
100.0 

WAGE BOARD 

1967 

100 . 0 
100.0 
100.0 
100.0 
100.0 

100.0 

100.0 

100 . 0 

100.0 
100.0 
100.0 
100.0 

1968 

104.7 
102.4 
107.9 
102.8 
104 . 4 

102.2 

101. 8 

105.3 

102.0 
103.1 
97.8 
98.2 

1968 

109.6 
104.8 
105.0 
100.0 
101.6 

104.6 

109.6 

100.2 

97.0 
95.8 
95.6 
91.2 

1969 1970 

106.1 
102.5 
116 . 5 
103.0 
107.5 

103.5 

103.0 

113.7 

105.0 
109 . 8 
96.6 
97.1 

Fiscal year 

109 . 3 
10 2 .0 
1 31.1 
102 . 3 
114.3 

10 7.1 

106.9 

1 28 .6 

112.1 
120.0 
93.4 
93.6 

1969 1970 

115.8 
105.9 
114 . 1 
100.9 
105.4 

109.4 

114 . 8 

107.7 

99.5 
98.5 
91.4 
87.1 

113 . 1 
100.0 
119.4 
93.2 

104.1 

113.1 

122.6 

119.3 

104.0 
104.6 

88 . 4 
81.6 

1971 

108.1 
102.1 
143.4 
102.9 
118 . 9 

105.8 

104 . 8 

140.5 

116.5 
133.0 
94.5 
95.4 

1971 

116 . 4 
92.4 

125.0 
89.6 

103.6 

126.0 

135.3 

133.6 

110.8 
103.0 

79.4 
73.9 

·Sample size used in the computation is dependent upon the number of ele
ments submitting comp~nsation data. 
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.... l.ih r ll\C1lu~ Al l~U I C l:. S 
un II ... ''-' r \ I .. : {' ~ :\i tern at t.' 

OPE RA TlI\G FAC I LIT IES 

196 7 19b 5 1969 1970 1971 

WCII~ hted out put 100 , 0 102 .4 10 5 . 4 l OB. I 109,9 
Man - year s 100 . 0 l OZ . ~ 104. 4 105 . 9 106.3 
Produc tlvity I 100. 0 100. 1. 100 . 9 102 .0 103.4 

PROC ESSII\G ACTIV ITIES 

196 7 196 8 1969 19 70 1971 

Weighted output 100 . 0 103 . 6 10 8. i 11 5 .6 121. 4 
Mlln · YC B I"S 100. 0 103 . 5 102 .4 102.6 105.3 
Productivity Index 100.0 100 .1 106.1 112. 7 115.3 

• SU8FUNCTI ONAL INDICES 
Pub lie Se rvi ce 5 - -AI te rna te II 

HEALTH SERVICES 

1967 1968 1969 !22.Q. 1971 

Output 10 0 . 0 104. 6 105.8 104.7 103.5 
Input (man-years) 100.0 99.6 100.2 99.7 102.3 
Productivity 100 . 0 105.0 105 . 6 105.0 10] .2 

INFORMATION SERV ICES 

~ 1968 1969 ] 9 70 1971 

Output 100.0 101. 8 ]!3. 7 115.2 115.5 
Input (man-years ) 100.0 107.6 111.2 114.4 119.8 
Praduc ti vi ty 100.0 94.6 102. 2 100.7 96.4 

PUBLIC INSURANCE 

1967 1968 1969 1970 1971 

Output 100.0 107 . 5 112.5 118.J 128.4 
Input (man-years ) 100 . 0 106.4 106.4 105.8 109.6 
Productivity JOO.O 10 I. 0 IDS. 7 Ill. 6 117. :2 

PROT ECTI ON 

Igb7 1968 ~ 1970 1971 

Output 100.0 102.4 109.1 119.0 123.0 
Input (man - years) 100.0 104. S 99.5 102.8 104 .5 , Produc tivity 100.0 98.0 109.6 115.8 117.7 

PUBLI C ASSISTANCE 

1967 1968 1969 1970 1971 

Output 100.0 101.2 104.3 114.6 121. 2 
Input (man-years) 100.0 101.9 99 . 0 102 . 4 109 . 0 
Productivity 100.0 99.3 105.4 111. 9 111.9 

EDUCATION. RECREATION, CONSERVATION 

1967 1968 1969 1970 1971 

Output 100.0 104.1 107.1 108 . 0 J09.0 
Input (man-years) 100.0 100.6 102.2 103 . 0 102.8 
Produc tivity 100 . 0 105.0 105.6 105.0 101.2 
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SUBFUNCTIONAL INDICES 
Supp ort Servi ce s 

MANAGEMENT 

1967 1968 1969 1970 19 71 

Weighted Output 100.0 116.3 103.3 111. 9 98.2 
Man-years 100.0 114.1 113.2 99.7 93.1 
Productivity 100.0 101.9 91.3 112 . 6 105 . 4 

1 

PROCUREMENT AND SUPPLY 

1967 1968 1969 1970 1971 
1 

Weighted Output 100.0 107 . 4 10 7 . 6 102.3 93.0 
Man-years 100.0 101. 3 101. 5 96.8 89.0 
Productivity 100.0 106.0 106 . 1 105.7 104.5 

MAINTENANCE 

1967 1968 1969 1970 19 71 

Weighted Output 100.0 105 . 1 101. 2 111.4 128 . 4 
Man-years 100.0 107.3 103.8 104 . 3 100.5 
Productivity 100.0 98.0 97 . 5 106.8 127.8 

SUBFUNCTIONAL INDICES 
Industrial Activity 

MAJOR OVERHAUL AND REPAIR 

1967 1968 1969 1970 1971 

Weighted Output 100.0 102.8 134.3 122.9 113.4 
Man-years 100.0 104.4 109.9 102.2 93 . 1 , 
Productivity 100 . 0 98.4 122.2 120.3 121.8 

MANUFACTURING 

1967 1968 1969 1970 1971 

Weighted Output 100.0 113.0 123.3 133.3 143.8 
Man-years 100. 0 106.8 111. 3 117.1 111 . 6 
Productivity 100.0 105.8 110.8 113 . 9 128.8 

In 
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YEAR TO YEAR PERCENT CHA~GE AND AVERAGE ANNUAL 

RATE OF CHANGE FOR OUTPUT, MAN-YEAR, AND PRODUCTlV ITY INDICES 

FISCAL YEARS 1967 - 71 

~tEASUR[D SAMPLE 
Output 
Man-yea r s 
Productivi ty 

ADJUSTED MEASURED SAM
PLE BAsED ON MAJOR 
EMPLOYMENT SEGMENTS 

Output 
Man -years 
Productivity 

ADJUSTED MEASURED SAM
pLE BAsED ON MAJOR 
pAy SYSTEMS 

Output 
Man-years 
Productivity 

GENERAL SCHEDULE 
Output 
Man-years 
Praduc ti vi t y 

WAGE BOARD 
Output 
Man-years 
Productivity 

PUBLIC SERVICES 
Output 
Man-years 
Productivity 

SUPPORT SERVICES 
Outp ut 
Man-years 
Productivity 

INDUSTRIAL ACTIVITIES 
Out put 
Man -y e ars 
Productivi t y 

FY 
1967-68 

3.7 
3 . 1 
0 . 6 

5.0 
3.0 
1.8 

5.3 
3.2 
2.0 

4.7 
2.4 
2.2 

9 . 6 
4.8 
4 . 6 

2.5 
2.4 
o . I 

8. I 
5.1 
2.9 

5.9 
4.8 
1.1 

FY 
1968-69 

2 . 7 
1.3 
1.4 

2.5 
1.2 
1.6 

2.9 
1.0 
2.0 

1.3 
O. I 
1.3 

5.7 
1. 0 
4 . 6 

3.2 
1.7 
1.6 

-3.3 
- 1.1 
-2.3 

23. 7 
5 . 1 

17. 7 
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FY 
1969 -70 

2 . 4 
-() . 5 

2 . 8 

1.7 
-1. 2 

2.9 

1.5 
-I. 2 

2.8 

3.0 
-{) . 5 

3 . 5 

-2 . 3 
-5.6 

3.4 

3.2 
I . 2 
1.9 

2.2 
-4.4 

7.1 

-5 .4 
-5.3 
-() . 2 

FY 
1970-71 

1.1 
-I. 3 

2 . 7 

0 . 6 
-1. 6 

2.3 

0.8 
-1. 8 

2 . 6 

-1.1 
0.1 

- I. 2 

2.9 
-7.6 
11. 4 

2.2 
0 .8 
1.4 

-I. 3 
-<; . 5 

5.6 

-4.7 
-8. j 

3.8 

Ave rage 
annual 
ra te of 
change 

FY 1967 - 71 

2 . 5 
0.6 
1.9 

2.4 
0 . 3 
2 .1 

2 .6 
0 . 3 
2 . 3 

2.0 
O.S 
1.4 

3 . 9 
-2 . 0 

5 . 9 

2.8 
1.5 
1. 3 

1.3 
-1.9 

3.2 

4.3 
- 1. 1 

5 .4 



APPENDIX K 

SUBFUNCTIONAL INDICES 
PublIc Servlces--

Alternate I 
0E: er at l ng t!acil-
I t les 
~put 

Man-years 
Productivity 

Processing Activ-
l. t l.es 
~put 

Man-yesrs 
Productivity 

Public Services --
~I ternate II 
Rea l tFi ServIces 

Output 
Man -years 
Productivity 

Information Se r v-
Ices 
--OUtput 

Man - yea rs 
Productivity 

Public Insurance 
Output 
Man-years 
Productivity 

Protection 
Output 
~1an -yea rs 
Productivity 

Public Assistance 
Output 
Man -years 
Productivity 

Education I Recre-
atIon 
~put 

Man-years 
Productivity 

rolan - yea rs 
Productivity 

FY 
1967-68 

2.4 
2.2 
0.2 

3.6 
3 . 5 
0 . 1 

4 . 6 
-0 . 4 

5.0 

1.8 
7.6 

-5 . 4 

7.5 
6.4 
1.0 

2.4 
4.5 

-2 . 0 

1.2 
1.9 

-0 . 7 

4.1 
0 . 6 
5.0 

16.3 
14 . 1 
1.9 

FY 
1968-69 

2.9 
2.2 
0.7 

4.9 
-1.1 

6.0 

1.1 
0 . 6 
0.6 

11. 7 
3.3 
8.0 

4.7 
0.0 
4.7 

6.5 
-4.8 
11.8 

3.1 
-2.8 

6.1 

2.9 
1.6 
0 . 6 

-11 . 2 
-0.8 

-10.4 

200 

FY 
1969 -7 0 

2 . 6 
1.4 
1.1 

6.3 
0.2 
6.2 

-1.0 
-0.5 
-0 . 6 

] .3 
2.9 

- 1.5 

5 . 0 
-0.6 

5.6 

9.1 
3.3 
5.7 

9.9 
3.4 
6.2 

0.8 
0.8 

-0 . 6 

8.3 
-11.9 

23.3 

Average 
annual 
rat e of 

FY change 
1970-71 FY 1967-71 

1.7 2.4 
0.4 1.5 
1.4 0.8 

5 . 0 5.0 
2 . 6 1.3 t 
2.3 3.6 

-1.1 0 . 9 
2.6 0 . 6 

-3.6 0.3 

0 . 3 3.7 
4.7 4.6 

-4.3 -0.9 

8 . 7 6 . 4 
3.6 2.3 
5.0 4.0 

3.4 5. 3 
1.7 1.1 
1.6 4.2 

5.8 4.9 
6.4 2.2 
0.0 2.9 

0.9 2.2 
0.2 0.7 

-3.6 0.3 

-12.2 -0.5 
-0.6 -1. 8 
-0.4 1.3 



----------------------------------------------

.\I'P[XDIX K 

A \'t.:r·l~I..' 

ann u<.ll 
ra t e of 

FY FY FY FY c ha nge 
1967-68 1968 - 69 1969-70 19 ' 0-71 FY 1967-71 

Pro curement and 
sugPlY 

utput 7 . 4 o . 2 -4. 9 - 9.1 - I. 8 
Man -years 1. 3 0 .2 -4.6 -B . 1 -2 .9 
Produc tivjt y 6.0 0 .1 -0.4 - 1. 1 1.1 

Maintenanc e 
Output 5 . 1 - 3 . 7 10 .1 15.3 6.5 
Man- years 7.3 - 3 . 3 0.5 -3 . 6 0.1 
Produc tivity - 2. 0 -0 . 5 9.5 19 . 7 6.3 

IN DUSTRIAL ACTI VITY 
Maior Ove rhaul and • 
~ utput 2.8 30 . 6 -8 . 5 -7 . 7 3.2 

Man-years 4.4 5 . 3 -7 . 0 - 8.9 - 1. 8 
Productivi t y - 1. 6 24.2 - 1. 6 1. 2 5.1 

Manu f acturing 
Output 13.0 9.1 8 . 1 7.9 9.5 
Man - yea r s 6.8 4 . 2 5.2 -4.7 2.8 
Productivity 5.8 4 . 7 2.8 13 . 1 6 . 5 

20 1 
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