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Other benefits

Past recommendations implemented
Return on investment {RO)

Financial benefits per emplcyee {millions)

Timeliness
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Another Way to Think About These Numbers

Another Way to Think About
These Numbers

As of the End of FY 03
+ Debt held by the public—$3.9T
Trust fund debt—$2.9T
Gross debt—$6.8T
Gross debt per person—about $24,000

If we add everything on the previous slide that is not
included in gross debt, the burden per person rises to
well over $100,000. Alternatively, it amounts to a total
unfunded burden of about $30 trillion in current dollars,
which is about 12 times the current annual federal
budget or more than 2 ¥z times the current annual GDP.

Security and Medcare and
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We Need a 3-Pronged Approach

+ Restructure existing entitlerment
programs

+ Heexamine the base of
discretionary and other spending

* Heview and revise our tax policy
and enforcement programs
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lllustrative Generic Re-examination Questions

Is the program, policy, function or activity a direct result of
specific legislation?

Is the current mission fully consistent with the initial or updated
statutory mission (e.g., no significant mission creep or
morphing)?

Does it relate to an issue of nationwide interest? If so,is a
federal role warranted based on the likely failure of private
markets or state and local governments to address the
underlying problem or concern? Does it encourage or
discourage these other sectors from investing their own
resources to address the problem?

Have there been significant changes in the country or the
world that relate to the reason for initiating it?

E . Press Center Copyright & Terms of Use FOIA Requests
Gm U.S. Government Accountability Office PYIGH & d
Contact Us Privacy Policy Scam Alerts

Inspector General Accessibility No FEAR Act Data
Restricted Reports Sitemap

https://www.gao.gov/cg/2004/igretreat/img16.html[11/20/2019 11:07:17 AM]


https://www.gao.gov/about/press-center/
https://www.gao.gov/copyright/
https://www.gao.gov/foia-requests/
https://www.gao.gov/about/contact-us/
https://www.gao.gov/privacy-policy/
https://www.gao.gov/scam-alerts/
https://www.gao.gov/ig/
https://www.gao.gov/accessibility/
https://www.gao.gov/no-fear-act-data/
https://www.gao.gov/reports-testimonies/restricted/
https://www.gao.gov/sitemap/
http://www.gao.gov/reports-testimonies/
http://www.gao.gov/legal/
http://www.gao.gov/legal/
http://www.gao.gov/key_issues/overview
http://www.gao.gov/about/
http://www.gao.gov/multimedia/video
https://www.gao.gov/cg/2004/igretreat/img36.html
https://www.gao.gov/cg/2004/igretreat/index.html
https://www.gao.gov/cg/2004/igretreat/text16.html
http://www.facebook.com/usgao
http://www.facebook.com/usgao
http://twitter.com/usgao
http://twitter.com/usgao
http://www.linkedin.com/company/us-government
http://www.linkedin.com/company/us-government
http://www.youtube.com/usgao
http://www.youtube.com/usgao
http://www.flickr.com/photos/usgao
http://www.flickr.com/photos/usgao
https://www.gao.gov/feeds.html
https://www.gao.gov/feeds.html
http://blog.gao.gov/
http://blog.gao.gov/
https://www.gao.gov/podcast/watchdog.html
https://www.gao.gov/podcast/watchdog.html
https://www.gao.gov/widgets_reports_and_legal.html
https://www.gao.gov/widgets_reports_and_legal.html
https://www.gao.gov/subscribe/index.php
https://www.gao.gov/subscribe/index.php
http://www.gao.gov/index.html
https://www.gao.gov/search?advanced=1

U.S. GAO - Slide 18

carc
U.S. Government Accountability Office Advanced Search

Bid Protests &
Appropriations Law

YOVWDY

lllustrative Generic
Re-examination Questions

Reports & Testimonies Key Issues About GAO Multimedia

Slide 18

If the answer to the last question is yes, would we enact it the
same way if we were starting over today? Has it been subject
to a comprehensive review, reassessment and re-prioritization
by a qualified and independent entity? If so, when? Have
there been significant changes since then? If so, is another
review called for?

How does it measure success? Are the measures reasonable
and consistent with the applicable statutory purpose? Are the
measures outcome-hased, and are all applicable costs being
considered? If not, what is being done to do so?

If there are outcome-based measures, how successful is it
based on these measures?

Is it well targeted to those with the greatest needs and the
least capacity to meet those needs?
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Is it affordable and financially sustainable over the longer term, given
known cost trends and future fiscal imbalances?

Is it using the most cost effective approaches when compared to other
tools and program designs?

It it fares well after considering all of these questions, is the responsible
entity ermploying prevailing best practices to discharging its
responsibilities and achieving its mission (e . g., strategic planning,
organizational alignment, human capital strategy, financial
management, technaogy management, acquisitions/sourcing strategy,
change management, Knowledge management, client/customer
service)?

What would be the likely consequences of eliminating the program,
palicy, function or activity? What would be the likely implications if its
total funding was cut by 25%7?
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How Can

Work Together
To Address Our Overall
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¢ Definition of success in financial management
+ Clean opinion on financial statements
+ No major control weaknesses
+ No major compliance issues
+ Systems that produce timely, accurate, and useful
financial and management information
* Scope of audit
+ Internal controls {current)
+ Compliance matters {current)
+ Performance and projection information (future)

¢ Additional issues
+ FASAB restructuring
+ Accelerated financial reporting
+ Audit/financial management committees
+ Auditor independence
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Sarbanes-Oxley Act of 2002

In response to numerous corporate failures in the
private sector and a loss of confidence in
accountability, the Sarbanes-Oxley Act was enacted
in 2002,

The Actincludes significant reforms intended to
strengthen auditor independence and to improve
audit quality.

Government auditors and financial professional must
get the message from the Sarbanes-Oxley Act
reforms, and seize upon the opportunity to modernize
our profession for the future.
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Internal Control Reporting:
Implications for Government

GAO’s view on auditor opinions on internal
control:

— where appropriate, auditor opinions on internal
control are critical for monitoring an organization’s
internal control and accountability.

— auditor opinions on internal control are appropriate
and necessary for major public entities.

— auditor opinions on internal control are also
appropriate in cases where the process adds value
and mitigates risk in a cost beneficial manner.

E . Press Center Copyright & Terms of Use FOIA Requests
Gm U.S. Government Accountability Office PYIGH & d
Contact Us Privacy Policy Scam Alerts

Inspector General Accessibility No FEAR Act Data
Restricted Reports Sitemap

https://www.gao.gov/cg/2004/igretreat/img24.html[11/20/2019 2:15:24 PM]


https://www.gao.gov/about/press-center/
https://www.gao.gov/copyright/
https://www.gao.gov/foia-requests/
https://www.gao.gov/about/contact-us/
https://www.gao.gov/privacy-policy/
https://www.gao.gov/scam-alerts/
https://www.gao.gov/ig/
https://www.gao.gov/accessibility/
https://www.gao.gov/no-fear-act-data/
https://www.gao.gov/reports-testimonies/restricted/
https://www.gao.gov/sitemap/
http://www.gao.gov/reports-testimonies/
http://www.gao.gov/legal/
http://www.gao.gov/legal/
http://www.gao.gov/key_issues/overview
http://www.gao.gov/about/
http://www.gao.gov/multimedia/video
https://www.gao.gov/cg/2004/igretreat/img23.html
https://www.gao.gov/cg/2004/igretreat/img36.html
https://www.gao.gov/cg/2004/igretreat/index.html
https://www.gao.gov/cg/2004/igretreat/text24.html
http://www.facebook.com/usgao
http://www.facebook.com/usgao
http://twitter.com/usgao
http://twitter.com/usgao
http://www.linkedin.com/company/us-government
http://www.linkedin.com/company/us-government
http://www.youtube.com/usgao
http://www.youtube.com/usgao
http://www.flickr.com/photos/usgao
http://www.flickr.com/photos/usgao
https://www.gao.gov/feeds.html
https://www.gao.gov/feeds.html
http://blog.gao.gov/
http://blog.gao.gov/
https://www.gao.gov/podcast/watchdog.html
https://www.gao.gov/podcast/watchdog.html
https://www.gao.gov/widgets_reports_and_legal.html
https://www.gao.gov/widgets_reports_and_legal.html
https://www.gao.gov/subscribe/index.php
https://www.gao.gov/subscribe/index.php
http://www.gao.gov/index.html
https://www.gao.gov/search?advanced=1

U.S. GAO - Internal Control Opinions Implications for Government

carc
U.S. Government Accountability Office Advanced Search

Bid Protests &
Appropriations Law

Reports & Testimonies Key Issues About GAO Multimedia

Internal Control Opinions Implications for Government

YOVWDY

Internal Control Opinions
Implications for Government

Auditor considerations for internal control;

+ Is the CFO currently in a position to attest to the
effectiveness of internal control over financial
reporting and subject that conclusion to audit?

* Whatis the level of maturity of the internal control
systems in place for financial reporting (e.g.,
unreliable, informal, standardized, monitored,
optimized)?

What are the associated risks?

What is the targeted level of maturity for internal
controls?
— Small, simple enfities vs_ large, complex entities
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GAO and OIG Coordination
Towards Future Opinion on the
Consolidated Financial Statements

+ CFO Act provides GAO with the authority to
conduct agency financial statements audits

* Accelerated reporting dates increase the
need for enhanced GAO-OIG coordination

* GAQ, OIG, and IPAs will need to interact
more, beginning in the planning phase
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GAQO and OIG Coordination

* Conformity of GAOQ's, OIG’s, and IPAs’ audit
work with the GAO/PCIE Financial Audit
Manual

+ Unrestricted access to OIG’s and |IPAs' audit
documentation and personnel throughout the
agency financial statements audits
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U.S. Auditing Standards Coordinating Forum

Composed of PCAOB, GAO, ASB (AICPA)

Meets several times each year, with ongoing staff
coordination

Maximizes complementary standards setting agendas

Minimizes duplicative or competing efforts where
possible

Works toward consistency where appropriate
Identifies any significant gaps not being addressed

Develops strategies for modernizing the auditing
profession in the U.S. and coordinating globally
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Excerpts From the 103

American Assembly Report:
The Future of the Accounting Profession

* Structural Challenges Facing the Accounting
Profession:
— Rules-based versus principles-based standards
— A revised and expanded financial reporting model
— New and enhanced audit and attestation standards
— The number of major accounting/audit firms

— A balanced approach to auditor liability and
accountability

— Valuing quality audits and audit personnel
— Reinvigorating audit committees
— Preparing for the future—the talent search
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Three Key Ingredients Needed
for These Challenging and
Changing Times
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Key Transformation Elements

* People

* Process

* Partherships
* Technology
« Environment

The most important of the five is PEOPLE —
an agency’s human capltal

——
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Human Capital Challenges
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ini Promotions
Tiditiing Competency Model

Achieving Resulis
Maintaining Client and Customer Focus
Developing People
Thinking Critically
Carecer Improving Professional Competence
Planning Collaborating with Others
Presenting Information Orally
Presenting Information in Yriting
Facilitating and Implementing Change
Representing GAO
Investing Resources
Pay Leading Others Work
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Benchmarking Results for 2003

+ GAO exceeded the government-wide average in 9 of
11 OPM benchmark questions, and it exceeded the
private sector benchmark in all 4 questions, as shown
below.

eral Homan Capital
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