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GAQ'’s 2002 Reports
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GAO’s 2002 Reports
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Food Safety Pnvate Pensions
Performance-Based Budgeting Soclal Secunty
Militany Transtormation Prescription Drugs
School Vouchers Aviation Satety
Hestructured Energy Markets Welfare Hefom
Securnties Hegulation Amy Headiness
Election Reform Water Gluality
Infommation Securnity Muclear Waste
FEl Heorganization Export Controls
Mursing Homes Tax Administration
Space Station Drug Control
Homeland Secunty Fostal Transtormation
Eusiness and Auditing Failures
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Comptroller General Forums
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Comptroller General Forums

e Past Forums
* Corporate Governance and Accountability
* Mergers and Transformation
* Chief Operating Officers
e National Indicators
* Planned Forums
* Commercial Activities Panel Follow-up
* Human Capital and Civil Service Reform
* High Performing Organizations
* | ong Hange Budget Challenges
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Access to Information

® Qutcome of Walker vs. Cheney

® Decision to sue
® District Court decision
® Decision not to appeal

® Heviewing current policies and
practices
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GAQ’s

High Risk
: g Praoteding |nformation Systems Suppoding the F ederal Government and The

List Mation's Critical Infrastructures
Strategc Human Capital Management*
.=, Pogtal Serdce Transformation Effots and Long-Term Outlook *
Implementing and Transtforming the NewDepartment of Homeland Secutity
Modermizing Federal Dizability Frograms *
Federal Real Propery *

Fan Ay Trafic Control Modemization
IR= Business Sydem s Modemi zation
DoD System s Modernization

DO Firancial Management

IR= Financdial Management

Forest Service Financial Management
FA&A Financial Management

hedicare*

Callection of Unpaid Taxes

DD Imvertory Management

Student Finandal &id Programs

HUD SimgleF amily Mortgage Insurance and Rental &ssistance Program s
Earned Income Credit Mancom pli ance

LoD Suppot Infragtrudure Management

Medicaid Program *

LoD Weapon Systems Acouistion
Departmert of Energy Contract Managem ent
Ma&SA Contract Management

LoD Contradt Management

* Additional authanzing lagislation islikelyto be required as one element of addressing this high-risk area.
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The Nature of GAO’s Work

FY 1966 FY 1981 FY 1998 FY 2002

Q - A

65 72 74
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Sources of Requested Work During Congressional Sessions
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Sources of Requested Work

During Congressional Sessions
Percent
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Eoth Majority B rinority

Mote: Az of 11-15-02
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Engagements for Congressional Committees 107th Congress

Engagements for

Congressional Committees
107th Congress

House Committees Senate Committees

2%

Government reform B sppropriations
B cudget Authorizing other
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Engagements for Senate Committees 107th Congress
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Engagements for

Senate Committees
107th Congress

Other includes 12 committeas: Small Business and Entreprznaurship (27), Judiciary (22), Aging (18], Agnculure,
Mutnticn and Forzstry (14), VWetaerans Affairs (12), International Mamcotics Control (2), Forzian RBeletions (&),
Intelligence (5], Indizn Aftairs (5), Enangy and Matural Bescurces (5], Budoet (4), and Fules and Administration (2.
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Engagements for House Committees 107th Congress
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Engagements for

House Committees
107th Congress

Other includes 12 committess: Vetarans Affairs (22), Infernaticnal Belktions (23], Budoet (18), Fesoumas (17,
Education and Wondomea (17), Small Business (13), Science (2], Agriculura (9], Inteligencs (4], Adminiztrtion (4],
Hermekznd Securty (1], and Bulas (1)
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GAO’s Budget Authority and FTE Levels
Fiscal Years 1992-2002

FTE level Dollars In milllons

S &S ﬁ'@

ol e i

Filscal years
B rrEs —— EBudget authority*

*Budget authority iz zhown in inflaticn-adjusted 1992 dollarz
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Annual Performance Measures (1998 and 2002)
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Annual Performance Measures
(1998 and 2002)

Actual
Performance measure FY 1998 FY 2002

Financial benefits (billions) $197 $37 .7
Other benefits oy a06
Past recommendations implemented 9% T9%
RHeturn on investment (RO 581 BB
Financial benefits per employee (millions) $6 1 $11.7
Timeliness 93% 96%
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Testimonies (91% Favorable Responses)

Testimonies
(91% Favorable Responses)

Strongly Agree 70%

21N Generally Agree 21%

70%
M Neither Agree Nor Disagree 4%

Generally Disagree 4%

W Strongly Disagree 1%

ham: b though M owern ber 2002
Surneyed Senate Govemmentl Affairs and House Gowemment Refom

57 outof 1123 Responees (509) 14

https://www.gao.gov/cg/2003/review/img13.htmI[11/20/2019 2:57:10 PM]


https://www.gao.gov/cg/2003/review/img0.html
https://www.gao.gov/cg/2003/review/text13.html

Written Products (93% Favorable)
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Written Products
(93% Favorable)

_ Strongly Agree 80%
13% ‘

Generally Agree 13%

80%
. Neither Agree Nor Disagree 4%

W Generally Disagree 1%

H Strongly Disagree 2%

flam:h thmough Movern ber 2002

Suneyed Senate SGovemmental Affairs and House Gowem rment Reform

38 outof 80 Responses (4095) 15
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Employee Feedback Survey
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Employee Feedback Survey

Employee Feedback Survey — to be administered
annually

'zl'g.ra::zsurueys conducted so far — September 1999, June

Next survey to be conducted shortly
Key data source for people measures

Benchmark where possible — primarily against Merit
Systems Protection Board's (MSPB’s) 2000 survey of
federal agencies

General improvement from 1999 to 2002: positives
went up in 50 of 52 questions, and negatives went
down in 50 of 52 questions
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People Measures to Assess GAO’s Performance in Human Capital Management
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People Measures to Assess GAO’s
Performance in Human Capital
Management

First generated in spring 2003 for fiscal year 2002
benchmarking where possible

¢ To attract and retain staff
* To develop, support, and use staff
* To develop, recognize, and listen to staff
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Attracting and Retaining Staff
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Attracting and Retaining Staff

+ 5Success in attracting a quality workforce

Number of employees hired out of those approved to
be hired = 96%

+ MNew-hire acceptance rate = 81%
InFY02, 428 acceptances out of 527 offers

+ Attrition = 8.8%
RHetirees = 5 .3%; non-retirees = 3 5%
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Developing, Supporting, and Using Staff
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Developing, Supporting,
and Using Staff

o Staff Development

71% of GAQers responded favorably {composite
of 3 questions)

3.Staff Utilization

67% of GAOQers responded favorably (composite
of 3 questions)

1 MSPB comparable question “My job made good
use of my skills and abiliies”: GAO 68%
favorable; MSPB survey 63% favorable
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Leading, Recognizing, and Listening to Staff
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Leading, Recognizing, and
Listening to Staff

+ Leadership
79% of GACers responded favorably (composite of B questions)

= Organizational Climate
67 % of GAOers responded favorably (composite of & guestions)

M=FE comparables:

"A spinit of cooperation and teamwork exists in my work": GAO T2%
favorable; MSFB 56% favorable

"Sufficient effort® is made 1o get the opinions and thinking of  people":
GAOQ 54% favorable; MSFE S6% favorable

"Owverall | am satisfied with my job": GAO 715 favorable; MSPE 665%
favorahle

*Mete: The challenge iz the communications within the teams and offices
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Composition of Federal Spending by Budget Function
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Composition of Federal
Spending by Budget Function

1962

Mediid s pradecessor,
Farr-Mills fnding, les=s than 1 paroant

w'§ Defense W Netinterest hedicare & Medicaid

frs iy

B Social Security All other spending

Source: Budpefof the Unifed Sizfes Government FY 2003, Office of Management and Budaet, and Final
Menthly Treasury Statement for Y 2002, Deparment of Treaszuny.
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Composition of Spending as a Share of GDP

Under Baseline Extended {Assuming Discretionary Spending Grows
with Inflation through 2013 and the 2001 Tax Cuts Do Sunset)

40 Percent of GDP

30 Revenue

i

20 -
F——

I

2000 2015 2030 2050
Ficcal year

0

Met Interest Medicare & Medicaid
B cocial Security All other spending

flote: Assumes e 2001 X cus sureetas schedded, d=scretioan spanding grows wit indation through 201 3and S0P
tereater, and curently schedued Social Secuity beredts a e paid infll fnoughoutthe simdsion peiod.
Sounce: GACs Mach 2005 aralpsis.
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Composition of Spending as a Share of GDP Assuming Discretionary Spending Grows with GDP after 2003 and the 2001 Tax Cuts Do Sunset
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Composition of Spending as a Share of GDP

Assuming Discretionary Spending Grows with GDP after 2003 and the
2001 Tax Cuts Do Sunset

50 Percent of GDP
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Composition of Spending as a Share of GDP

Assuming Discretionary Spending Grows with GDP After 2003, the

2001 Tax Cuts Do Not Sunset, and Social Security Benefits Payable
After 2041

50 Percent of GDP
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Sounce: GAODs March 2003 analysis.
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Composition of Spending as a Share of GDP

Assuming Discretionary Spending Grows with GDP After 2003 and
the 2001 Tax Cuts Do Not Sunset

50 Percent of GDP
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Fizcal year

Met Interast Medicare & Medicaid

B cocial Security All other spending

Meote: Assumes cumantly scheduled Social Secunty benefits are paid in full throughout the simuktion pericd.
Source: GAO's March 2005 analysis.
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Federal Resources for Health care By Policy Tool—FY2000

Federal Resources for Health care
By Policy Tool—FY2000

Discretionary

Tax

20% Expenditures

Mandatory
T2%

Source:  Budpef of the Unfled Sizfas Govarnmend, FY 2002 COffice of Management and Bucdoet.
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Performance is Determined by Several Tools & Actors Empowered by Them
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Performance is Determined by Several
Tools & Actors Empowered by Them

Percent of Total Federal Resources for the Education and
Labor Budget Function, Fiscal Year 2000

Hegulations . .
d Dizcretionany

Tax
Expenditures

Mandatory

Guaranteed Loans Direct Loans
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Transformation Has Different Dimensions
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Transformation Has Different
Dimensions

DHS U. 8. Postal Service IRS DOE

Human Capital Strategy
Financial Management
Information Technology
Sourcing Strategy
Disability Programs

Real Property Management

Mlote: All of the above are on GAC'z High Rizk List te one
extent or the other.
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GAO: Leading by Example (Change, Performance, and Human Capital Management)
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GAO: Leading by Example

(Change, Performance, and Human
Capital Management)

+ Mission and vision clarification + Information technology

+ Gore values: accountability, + Knowledge management
integrity, reliability

: , + Financial management
+ Strategic planning

= _ + Client service/external agency
+ Organizational realignment relations

+ Definitions of success + Enhanced products and services

- Multi-tasking and matrix « Constructive engagement with
management agencies

- Procurement, contracting, and

b + Partnering with other accountability
acquigition

organizations
+ Human capital
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Efforts to Address GAO’s Human Capital Challenges
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Efforts to Address GAO’s
Human Capital Challenges

Administrative

Hi realig_nment & field office Recruiting & college relations
restruciuring Training/development
Selt-assessment checklist Recogrition & rewards
Human capital profile Flexitime & flexiplace
Workforce & succession Business casual dress &
planning business cards

Employee feedback survey & Enabling technologies

sUggestion program ) :
. ) Cpportunityinclusivensss
Employvee Advisory Coundcil Mentorfbuddy programs

SlElles el Commuting subsidy

communications & participation
Skills & knowledge inventory Competency-based employee
appraisal system

Emploves preference survey Himan Capital Dificer

Freguent ther miles Office of Opportunity &
Student loan repayment Inclusiveness
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Student Loan Repayment Program
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Student Loan Repayment
Program

First implemented—for retention purposes—in FY2002

169 received repayments; 124 initially expressed
interest

Repayments totaled $611,112, most at the “basic”
level of $3400

Added a “dividend” in '02 to the initial budgeted
amount of $410,000

Included analysts as well as specialists

Second largest federal repayment program after State
Department

FY 2003 retention program just underway; $750,000
budgeted
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Competency-Based Performance Appraisal
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Competency-Based
Performance Appraisal

Objective of hew system are to provide a;
2. Clear link to our strategic plan and core values

3. Fair, honest, accurate and non-discriminatory
assessment of performance based on standards that

are valid, properly applied, and transparent to
employees

4. A sound basis for enhancing the performance capacity
of all staff, rewarding high-performing staff, and dealing
with “below expected” performers
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Succession
Planning

fraining Competency Model

Achieving Besults
Maintaining Client and Customer Focus

Developing People
Thinking Critically

Career Improving Professional Competence

Planning Collaborating urith Others
Presenting Information Orally
Presenting Information in Yriting

Facilitating and Implementing Change

Representing GAOQ
Investing Hesources
Pay Leading Others
Decisions

Performance
Management
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Federal Permanent Hires FY 1990—FY 2002

o0eece

Federal Permanent Hires
FY 1990—FY 2002
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Efforts to Address GAO’s
Human Capital Challenges

Leglslative — Past

Broad-banding system for mission staff

Expedited hiring authority (e.q., internship program)
Special pay rates

Senior level for tachnical staff

Targeted eartly out and buyout authaority (3 vears)
Revized RIF rules

Pending

Targeted eatly out and buyout authority (permanent)
Annual pay adjustment rates

Pay retention

Felocation benefits

Increased annual leave for upper level employees
Executive exchange program

Re-designation of "General Accounting Office" to "Government Accountability
Office"

https://www.gao.gov/cg/2003/review/img34.htmi[11/20/2019 2:57:45 PM]


https://www.gao.gov/cg/2003/review/img0.html
https://www.gao.gov/cg/2003/review/text34.html

Slide 36

000 a

n GAO 2002-0

1331

Comptroller General’'s Educators’ Advisory
Panel

Third Annual Meeting
June 11-12, 2003

The Honorable David b, Walker
Comptroller Gemeral of the United 2tates
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