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GAO’s Role

GAO’s Role

+ GAO's role has been to suppart the Congress in garrying out its
constitutional responsibilities and to help improve the performance
and assure accountability of government for the benefit of the
American people

+ We do this in four fundamental ways:
+ Oversight—preventing and detecting fraud, wastegand abuse
+ Insight—making government more efficient and effective
+ Foresight—examining the role of government

+ Adjudication-bid protest resolution, legal opinions {ewge
appropriations law)
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Quality Begins with Strategic Planning

Quality Begins with Strategic Planning

Start with the client and end with the client

a variety of intemal and external

Think horzontal and longer tem but update freguently

Publish the plan for transparency reasons

 the plan a

countable for results through measurement and pulshcation
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Annual Performance Measures (1998 and 2002)

Annual Performance Measures
(1998 and 2002)

Actual
Performance measure FY 1998 FY 2002

Financial benefits (billions)

Other benefits

Past recommendations implemented
teturn on imvestment (RO

Financial benefits per employes (millions)

Timeliness

Notes:
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Realign Resources to Focus on the Plan

Linderstand the strategic objectives and align the organization
to meet these objectives

Encourage matrix management

Enhance efficiency, flexibility, and accountability by reducing
layers of management and numbers of organizational units

Realign as needed, such as for Homeland Security

Develop workforce plans to support the strategic plan

Notes:

https://www.gao.gov/cg/2003/tqmsais/img8.html[11/20/2019 3:12:15 PM]


https://www.gao.gov/cg/2003/tqmsais/text8.html

Slide 10

e

DOVLDY

GAO’s Organization

Compirlies Ganeral
CoCE®

ThausBty el
Camdrusus

5 Tholl 1

- H"“—u..

&
‘!}-,_ _,-\
\-\.

Notes:

https://www.gao.gov/cg/2003/tqmsais/img9.html[11/20/2019 3:12:18 PM]


https://www.gao.gov/cg/2003/tqmsais/text9.html

Define the Dimensions of Quality (Maximizing Value and Managing Risk)

DOVLDY

Define the Dimensions of Quality
(Maximizing Value and Managing Risk)

Accuracy + Significance/value
QObjectivity/fairmess * Timeliness
Contextual sophistication « Clarity
Scope/completeness
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Risk-based Quality Assurance for
Portfolio Management

+ Focus management resources on activities with the most value and
rsk based on

+ Benefits » Costs
« Gontroversy « Complexty
+ Assess and designate risk levels for each engagement

+ High « Medium « Low

+  Adjust review and other processes to reflect the level of value
and risk
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Institutional Risk Management
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Develop a Skilled Workforce

Employee Advizory Council

student loan repayment and other enhar
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Provide for Independent Audits and
Quality Assessments

Outside audit committee

Annual audit of SAl financial statements and selected performance
data {e_g. financial benefits)

GAO Inspector General
Intemal quality review program
External peer review of all financial audit work

Preparing to expand peer review agency-wide to include all types
of program evaluations, policy analyses, and investigations
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