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Dear Mzr. Secretary:

- R

We surveved the inducstrial fund accounting system {or Navy Public y
Works Centers at the Center in San Diego, California, to determine LE
it was being operated in accordance with the system desfgn approved by’j
the Comptroller General in March 1974, -

... The accounting system used by the Navy Public Works Center, San i
Diego, Californta, is being operated in accordance with the approved C;V
system design and is in complisnce with the principles, standards, and ™
related requirements currently prescribed by the Comptroller Geneval
in Title 2 of the GAO Policy and Procedures Manual fer Guidance of
Federal Agencies. 7We were informed by Nevy officials that the same
system design has’ been implemenited at seven other public works centers,

In making our survey we relied primarily on work performed by the
Naval Audit Service in a review of the system compleled in March 1975.
The Service concluded in its report, dated April 23, 1975, that the
system was operating in .- ordance with the approved design., The
report also contained recummendations vhich were designnd to improve
the efficiency of the system. We found that Navy officials took appro-
priate action to implement these recommendations.

We also reviewed and evaluated changes to the system since its df}
approval and tested operating nrocedures and controls over bllling
of costs to customers for completed work.

The system design approved by the Comptroller General in 1974 %/
contains the followin: requirements which have not been fully jmple- :i/
mented. -
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L. Funding by customers of najor maintenance, reralrs, ’\\“}
and alterations iIn 4dvenct of the incurrence of such !
costs by the industrisl fuad will be rvestricted to
a 12-~month period beginalng with the date of approval
of the preject. !

{
!

2, Funded and unfunded liabllity for urused annual leave //J
of employees of revoﬁving fund activities will be "
scuparately ldentified,

The above requirements apply to all Department of Defense indus-
trial funds. We are curreantly eveluating anothecr Navy Industrial

Furd system design and, during our evaluation, we will determine

whether appropriate action has been talen by the Department of Defense

to require the above features to be fmplemented at all {ndustrial fund
activities,
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We wish to ackmowledge the courtesies and cooperation extended
out representatives during the survey.

Sincevely yours,
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D. L. S:zantlebury ﬂzilww

Director
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