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COMPTROLLER GENERAL OF THE UNITED STATES
WASHINGTON, D.C. 20548

B-161994

Dear Mr. Chairman:

Pursuant to an oral request of the Committee staff on June 16, 1971,
and in accordance with subsequent discussions between our Office and the
Committee staff, we are enclosing information on the status of the con-
tracts between the Veterans Administration (VA) and the Blackhawk Heating
and Plumbing Company, Inc., for the air conditioning of three hospitals:
the VA hospitals in New York City and Brooklyn, New York, and the VA
neuropsychiatric hospital in Pittsburgh, Pennsylvania.

We did not obtain the views of either the VA or the Blackhawk Heat-
ing and Plumbing, Inc., on the enclosed information. We plan to make
no further distribution of this information unless specifically requested,
and then we shall make distribution only after your agreement has been
obtained.

We trust that the information we are furnishing herewith meets the
needs of your Committee.

(;ince ely yours,
e lo L

Comptrolier General
of the United States

Enclosure

The Honorable 0lin E. Teague, Chairman
Committee on Veterans' Affairs
House of Representatives

50 TH ANNIVERSARY 1921-~1971




ERCLOSURE 1

CONTRACT NO. V1006C - 658
PROJECT NO. 31-5631

Central Air Conditioning, Veterans Administration
Bospital, Brooklyn, New Yotk
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CONTRACT STATUS

Tha air conditioning project at the Brooklyn VA Hospital was 98
percent complete as of Jume 30, 1971. Blackhawk has been awarded 421
additional contract days for change orders, and 519 additional days
are claimed in two appeal cases. A VA officisl informed us that if
Blackhawk wins the appeals he may claim as much as $5,000 &  day for the
519 additional contract days. The official also stated that Black-
hawk may claim indirect costs for the 421 additional days granted in
change orders. On this beasis, the contract price could be increased
for the addit%onal contrsct days by $4,700,000 (940 days X $5,000).
Also, there are ocutstanding proceed orders of $1.2 million, whéch could
further increase the contract price to $5.9 million. |

The Brooklyn contract contains a Termination for Defsult Clause
which would require Blackhawk to pay $300 a day in liquidation costs
to the Government for all additional days which resulted from delays
caused by Blackhawk., As of July 1971, the contract was 309 days late.
Therefore, if the Government wins the pending appeals, Blackhawk may

be liable for at least $92,700 ($300 X 309 days).
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CONTRACT STATUS
CONTRACT NO. V1006C - 658, PROJECT NO. 31-5631
CENTRAL AIR CONDITIONING
'ETERANS ADINTSTRATION HOSPITAL
BROOKLYN, ., EKEW YORK

Award Price : $4,888,000.00
Change Orders As of 7/7/71 S 448,772.28

Qutstandine Procced Orders

As of 7/7/71 $1,231,920.00 $1,650,692.28

Total as of 7/7/71 _ $6,568,092.28

Total Amount Paid to Contractor As of 7/9/71 $§6,213,051.60
-] g
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SUMMARY OF THE NUMBER OF CHANGE ORDERS AND
DOLLAR AMOUNTS SELECTED FOR EXAMINATION
BY GAO
CONTRACT NO. V1006C - 658, PROJECT NO, 31-5631
CENTRAL AIR CONDITTIOHING
VETERANS ADMINISTRATION HOSPITAL
BROOKLYN, NEW YORK

NUMBER OF NUMBER COST Oor

CHANGE ORDERS OF CHANGES CHANGES

AS OF 7s7/71 COST EXAMINED EXAMIKED
155 $448,772,28 34 $358,907.04
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SUMMARY OF THE NUMBER OF PROCEED ORDERS AND
DOLLAR AMOUKNTS SELFCTED FOR EXAMINATION

CONTRACT NO. V1006C - 658, PROJECT NO. 31-5631
CENTURAL AIR COXDITIONING
VETERARNS AD[INTSTRATTON BOSPITAL
BROOKLYN, WKEL YORK

NUMRER OF NUMPLR OF COST OF

PROCEED ORDERS PROCEFD ORDERS PROCETD ORDERS

AS OF 777/7% cost - EXAMINED  ERAMINED
52 $1,231,920.00 17 §1,203,560.00



Summary of

-Selected Correspondence Pertaining to

Contract No. VIQ06C ~ 658 -~

Central Air Conditioning, Veterans Administration
Hospital, Brooklyn, New York

Dates of Correspendence

June 8, 1962

July 3, 1962

November 1962

December 18, 1962

October 12, 1864

September 30, 1965

October 7, 1965

November 10, 1965

MNovember 12, 1965

May 25, 1966

Subject

Letter from VA Administrator to Bureau of the Budget re-
questing Presidential approval of 20 proposed air con-
ditioning projects (including Brocklyn VA hospital) as

a supplement to the VA Construction Program,

The President approved 19 of the proposed air conditioning
projects {including Brooklyn VA hospital) for fund
allocations.

VA developed a magnitude estimate of about §2,800,000 for
the Brocoklyn air conditioning project, using a square foot
cost for a similar project in Topeka, Kansas.

Brooklyn air conditicning project added to FY 1962 Con-
struction program = Central Office technical services only.

The Administrator decided that the Brooklyn air conditioning
project would be included in the fiscal year 1966 con-
struction program,

Preliminary Construction Project Cost Estimate of $4,533,375.

Apportionment of VA planning funds in the amount of $276,000.

Total requivred to date § 281,675
Less previcus appertionments

for prior technical services 5.675
Current requirement for design $ 276,000

Letter from Bureau of the Budget to VA Controller
approving reapportionment of appropriation for Construc-
tion of Hospital and Domiciliary Facilities. Revised
cost target for air conditioning Brooklyn Vi hospital

of $4,533,375.

Contract for architect-engineer services awarded to
Syska & Hennessy, Inc., in the amount of $210,000.

Revised Construction Project Cost Estimate of $4,659,000.

o e my e
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Dates of Correspondence

June 6, 1966

July B, 1966

August 16, 1966

September 29, 1966

September 29, 1966

October 14, 1966
August 27, 1968

February 26, 1969

March 31, 1969

April 4, 1969

April 22, 1969

L

| b iiaavin, | Hv{"‘i‘i:}i’%BLE

Subject

Apportionment of the construction funds for the remaining
technical services, contingencies and construction funds
to enable advertisement of the project for bids.

Total required to date

Less previous apportion-
ments for working
drawings and specifications . 281.675

Current requirement for
remainder of project

$4,659,000

Working drawings and specifications completed by
architect—engineer.

Bids opened for award of contract.

Contract awarded to Blackhawk Heating and Plumbing Company,
Inc., in amount of $4,888,000. Second lowest bidder was
Raisler Corporation in the amount of $4,939,000.

VA set total project cost limit 2t$5,614,000. This
amount is the contract price ($4,888,000), plus a 57 con=-
tingency reserve ($241,000), plus 9.5% for technicai
services ($485,000).

VA notified contractor to proceed with air conditioning
contract.

VA and architect-engineer conduct joint inspection of
project which is 30 percent complete.

Extension of Time #1 - 31 calendar days

Strike by Steamfitters, from 11-26-68 through 1-16-69
delayed contract work 31 calendar days.

Extension of Time #2*~ &4 calendar days.

Heavy snow fall on 2-9-~69 and resulting snow emergency
during the week of 2/9-15/69 delayed the contract work
4 calendar days.

Extension of Time #3 - 1 calendar day

Strike of Sheet Metal Workers on 10-11-68, delayed the
contract work 1 calendar day.

VA and architect~engineer conduct joint inspection of
project which is approximstely 6U% complete,

- 8
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BEST DOCURIENT AVAILABLE

Dates of correspondence Sub ject
July 17, 1969 Extension of Time #4 - 53 calendar days

VA did not make the North Wing of Building #1 available
for construction operations until 7-8-68, instead of
4-26-68, causing the contract work to be delayed 73
calendar davs. Because change orders had already
granted 20 additional contract days for this delay, the
contract time was extended an additional 53 days.

August 7, 1969 Modification Number 1 to architect-engineer contract.
g B

Authorized an additional $3,900.00 to Syska and
Hennessy, Inc., for 59 additional visits to the
project site.

September 8, 1969 Project cost limit was increased by $201,000 to $5,815,000.
Cause of increase:

Conversion of Proceed Orders $ 30,000

Future enticipated changes 200,000

Future A/L Contract
Modifications

S O VY

5.240,000

Uncommitted balance of funds as of

September 2, 1969 $ 39,000
Increase of 201,000
§ 260,000
October 153, 1969 Extension of Time #5 = 42 calendar days

Strike of Sheet Metal Workers, from 7-1-69 through
8-7~69 delayed the contract work 42 calendar days.

January 26, 1970 Intermediate inspection of the construction work by
Office of Construction special field representative.

September 17, 1970 Project cost limit was increased by $282,000 to $6,097,000.

Cause of increase: overhead costs of
- contractor because of delay costs incurred $282,560

December 29, 1970 Project cost limit was increased by $162,000.

Csuse of increase:
Change in wage rates because of delays in

completing the project $124,000
Increased overhead of contractor due to
time granted for contract changes 38,000

S160 0NN
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Bates of Correspondence Subject
February &, 1971 Project cost limit was increased by $224,000 to $6,483,000.

Cause of increase:
Conversion of outstanding proceed

. orders $143,000
. Settlement of ocutstanding proposal
requests 50,000
Future changes 57.000
- N * ;§_—2.:$‘.9 :’:(;):(3*—2
Uncommitted balance of funds as of
January 29, 1971 $ 26,833
Increase of 224,000
250,000
February 26, 1971 VA accepted the agir conditioning system as ready for
beneficial use to the station. tart of the guarantee
) period.
March 11, 1971 Project cost limit was increased by $500,000 to $£,983,000.

Cause of increase:
Needed for a Proceed Order amounting to $500,000 as a
partial gliowance on cla:m gated 9~7/~70 as meditied.

June 9, 1571 Modification Number 2 to architect-engineer contract

Authorized an additional $2,700.00 to A/E Syska and
Hennessy for 36 additional visits to the project site.



SUMMARY OF THE CAUSES FOR CHANGE ORDERS

CONTRACT RO. VI006C - 658, PROJECT NO. 31-5631
CENTRAL AIR CONDITIONING
VETERANS ADMINISTRATION HOSPITAL
BROOKLYN, NEW YORK

CAUSES FOR CHANGE ORDERS EXAMINED
CHANGE ORDERS NUMBER NET AMOUNT

Existing conditions conflicting
with contract drawings and
specificationg 19 $ 192,665,.87

Omigeions from contract documents
of proviszions for. necessary equip=-

ment and material - -

Additional requirements determined

sfter award of contract ¢ -22,110.44

Cbjections railsed and requests
watde by hosplital personnel 5 146,830.73
Other 1 (2700.001}
Total 34 $ 358,907.04

BEST DOCUMENT AVAILABLE
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In licu of furmashing and an-
stalling Lahaust Fans b=9 and L-10
on the 17th {loor, furnish and in~
stall new fans as shown on Supple-

In addition to cont:ract work
being periormed an the Sch {loor
North Wing dMechanical Ru., perioem
all work indicated on Drawing Nos.

To work on the 5th floor in-
dependently of the 4th as indicated
in contract, would disrupt air
cunditioning service in operating

Lause of
Change Order Change
Nurber Date Amt Time (Note a) Statewent cf Hork
(days)

[} 10-13-69 § 26,527.62 -~ (a)

mental Drawing No. 1-£-23S.
u 2-25-70  90,100.00 120 (a)

LH-225& 1H-2LC,

roons .,
v 5~26=70 14,661.00 7 (a)

Phase Time
(2 days in
Phasc 14)
{2 days in
Phasc 15)
(2 days in
Phaoe 16)
(1 day in
Phase 17)

()

P

Furniah all labor and sateriats
to accomplish miscellancovs changes
on the &th thru 12th {lcors.

MR

Proceed Order Canceled
Bv Change Order

%
L]

Avrchitect Engineer
Estimate Tor
(hange Order

t
f

Contractor's
Proposal Far
thange Order

J r\% LAB LE '

Number/ Ant/ Amt/ nenber/ hme/
Date Tine Date Time Daie Tine
change $26,527.62 3-28-69 §$25,009.39 #7332R § 26,527.82
ordur M 10 days 45 days B=7-69 45 days
9-19-£9
#2332 25,932.32
3-7-69 90 days
ro 17 80,000.00 12-29-69 81,392.09 #2753R3 90,100.00
11-26-69 - 17=-18-69 {70 Cays
#2753R2 110,736.65
3-14-69 180 cavs
#2753R81 L1G,174 40
3-=14-69 133 days
#2033 131,754,82
1~14-69 150 days
FPO 6U 400.00 5~5~70 1,721.10 #2401 14,861.00
5-29-69 4~30=70 7 devs
Phase Time
FPO 6Y 500.00 5-5~70 1,721.10
6-26-69
FPO 7P 500.00 5=5~70 1,721.10
92469
FPO 7X 500.00 5-5-70 1,721.10
11-7-89 -
FPO0 72 1,800,00 5w5-70 2,342,148
12-31-69
FPO &C 1,800.00 5-5-70 2,342.14
2=3-79
FPO SE 1,800.00 2-5=70 1,721.10
3-2-70



Cause of
Chenge Order Change
Number Date Amt Time (Note a) Statement of Work
(days)
X 11-20-70 $ 6,050.00 - (a) Reaove cxisting ducts in Shaft
4 on the 4th to 15th floors S.W. of
' Bldg. No. 1.
Remove existing ducts an Shaft
5 on the 9th to the 15th floor.

Y 11e24~70 136,000.00 - (d) Do all worh under Phase 23,
3rd floor Northeast Wing on Sate
urdays and Sunda)s only. In
addition, make changes concerning
induction unats, transier grills,
piping and duct work.

Mote a) (a) Existing conditions conflicting with contract drawirgs

and specifications
(b) Orission from contract decuments of provisions for
necessary equipment and material
(¢) Additional requirements determined after award of
contract
(d) Objections raised and rvequests made by hospital
fomt personnet
[ s
{¢) Other

\ 4

» €
Architect Engineer (ontractor's

Proceed Order Canceled Estimate For Proposal For
By Change Order Change Order Change Order
Number/ Ant/ Ant/ Nuwber/ Amc/
Date Time Date Time Date Time
FPO 4R $ 200,00 11=3-70 § 1030.79 #7093R § 6,050.00
9=10=68 1 day 10-30-70 12 days
Phase Time
FPO 5X 600.00 11-3-70 1027.44
2~24-69 #2093 53,779.13
11-15~67 45 days
FPO 6X 2,500.00 11-3-70 3522 55
6-16-69
PO 14 110,000.00 3-2-70 135389.25 #7176R2 136,000 00
7=31=69 7=20-70 0 davs
FRO 2¢ 500.00 #7176R1 154,579 38
2-23-68

5-8-69 10 days

#2106 108,043.71
3-29-68 0 days
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Proceed QOrder Canceled

architect Engincer
Estimate For

Contractor's
Proposal For

Cause of By Change Order Change Order Change Order
Change Order Chunge Number/ Amt/ Amt/ Sumber/ Atmt/
Nyrher  Dare At Tine {(Mote a) Statement of Work Date Time Date Tire Date Ti-e
(days)
35 3=24=69 $2532.26 2 {c) Provide the labor ani witerial Fro 2-0
necessary to perform ch.nges in 1~23~68 $750 3-20~69 $2498.90 #2084R1  $2532.2
the work on 13th — 16th flaors. . 2 days 3~19~69 2 days
Remove glass pancls in parti~
tion walls and install ynsum #2084R $4605.48
board Lo cover the openings. 3-18~68 4 cays
37 3-27-69 $2882,31 4 (a) Provide the material and labor Fro 2X $2000 3-24=69 $2852.94 #2158R  $2882,31
in several rooms in the E & W Wings  3=-20-68 3-12-69 4 days
to install masanice filier pancls
to scal off the bucks of the in- #2158 67421
duction units that are instglled 2-27-68 4 days
in front of cxisting light coves.
39 4~9-69  §2571,06 - (a). Furnish labor and materials for FPO B $2560 3-18-69 §2676.11 #2036R1  $2571.06
work in the Warchouse srea of exis-  6=23-67 2-28-69 G daya
ting Blda. 24,

- Reroute enisting sewer lines to . - #2036 $4174.70
clcar new pirle ceps located near col= 9~13=67 1 day
uans MY, Sy, and SE ccoling tower sup=
poTt columns.

41 4e15-68 $2230 1 (a) Provide material and lebor to ro- FPO Q $1525 4=11-69 $2234.89 #2099 $£2220.60
tate light fixture in fm. 16=8=13, 7, 10-12+67 1 day J=17+69 1 cay
9 and 10, install new gypeum board -
soffit in 16-5-67, and disconnest duct #2059 §4221,91
and install cover. 11-7-67 4 days

el
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Change Order

Cause of
Change

Proceed Order Canceled

. By Crange Order

Number Date ATt Time (Note ) Statemont of Work
(days)
&5 Con't Con't Con't Con't Con't
66 12-10-69 $5379.64 = {a) Furnish labor and matertals
necessary to offset the two new
14" underground chilied water
lires to clear existing dosestic
water lines, fire.protecticn
lines and o gas line.
76 1«13«70 $2094,73 3 {a) In licu of installing the intake
Phase _and discharge ducts as shown in
’ Time Contract Drawing l-H=4, install duct
(in Phase 11) work as shown on Ceneval Sheet Metal
Wotks Drawing G-1.
86 4-25~70 $4553.00 4 (a) fms. 23,24,26,27,29,30,32,33,35
Phase 36 = Delete the derolition of the
Time (1 exysting soffits and the installa~
day ecach tion c¢f new soffits in these 10 rooms.
in Fhase Install the induction units on the
14,15,16, faco of the esisting soffits,
& 17)
'
ST

Architect Engineer

Estimate For
Change Order

Contractor's
Propesal For
Chanpze Ovder

Nurbar/ anmc/ ane/ Nunber/ ame/
Tiate Time Dare Tire Dare T mp
FPO 3W $ 100,00 4=21-69 § 417.60 #2220 $40C, 00
6~5-68 4=14~89 I day
#2250 $1703.10
1~14=59 1 day
FPO 4C $ 300.00 4=21=69 § 417.60 #2250 $ 400.00
6=21-68 . 4=22-69 t day
#2250 $1756.50
10-3-£8 1 day
FPO 3Y $3000,00 12-6-69  5$5271.01 i2176 $5379.564
6-10~68 11-19-69 0 days
FPO 7E $1700.00 12-9-69 $2076.60 #2313 $2094.73
7-22-69 10-29-69 3 days
FPO 6S $ 400,00 4~30~70 $ 459.26 #2400R §4553.00
52369 4=27=70 4 days

v



Praceed Order Canceled

Archirect Engirecr
Estimate For

)
4

Contractor's
Prapasal For

Cause sy Change Order Change Order tange Order
Change Order Chanye Numbrer/ At/ Ant/ Number/ At/
Nu=ber Date fmr (Note a) Statement of Yorlk Dyrn Tirman Datr Tipe Dok, T{me
86 Con't Con't Con't Con't Fio OW $ 400.00 4=30-70 § 459,26
' 6-13-6%
FPO 7N $ 550.00 5~1=70 $ 540.58
G=16-69
Fro 7w $ 550,00 5-1-70 $ 540,58
10-31=-569
. FPo 7y
12-22-69 $ 550,00 5-1-70 § 540.58
FPO 84 § 550.00 5~1=70 5 540.58
1-19=70
TIO 8D $ 550.00 5-1-70 $ 540,58
2~25-~70
FPO 86 $ 550.00 5=1-70 $540.58
3-20~70

87 5-12-70 $2861.67 (d) . In the 5th floor North Eouip=— FPo 7¢ $51750.00 None ‘J,~«5 R $2661.67
ment Room maxke necessary stoaw con=  7-28-69 ~12-7 0 days
nections betwean new and eM.sling
pipang during shuidown pericds on FPO 7H $1750.00 #2257 $357%.07
weekends {(In Iteu of during the 7=~26=69 -2-59 0 days
repularly schedule work weck),

89 5-15-70 $2469.06 (d) In the Cround Floor Phav.acy arca FPO 5Y $2000,00 None #2311R 32469.06
install all ncw alr conditiining sys— 3-7-69 5~12-70 0 cays
tems on weehends to be coorlinated

frot with the Station thru the Sonlor #2311 $35873.80
A Resident Engiacer, 6-3-69 0 davs
(3% .
nvy -
N S S

BEST



i 3 LA try

poarm e ST N nﬁly!“”

soy trooy K12UINOTH A01ITADLT IAIDS
Q1 AIIND ISNTYNI MAU T1UISUT
suESq 200U pUT

gdep ¢ oL=01-11 IA1vA PR1TTLD Jurisive 39aD ssud .
L0€692$ 36we# sonp K3iv019a U3ty 21 394330 (8t asmg -
TEIT1IV070 SNLOUTATA 03N0ADY Uy SATP
sKvp ¢ 1£~61-2 0L=01~9 SBuTiTed MaU YITA W00 204 0ul woxy asvyl)
00°C5L2¢ ¥8HYTY  SETLO9ES  0L-91-C1 00°0sL ¢ 0-8 QJ4 Pridiap seanayiz 3yViy {1vwasul (8] £ porosizs  1L-wI-T 611
Aep gy 69-L-%
Se°9Ey3s ix444
SA9p €1 69-91-01
€1765098% ¥yiLees *7 cox *dp1g JO AN DYl 30 20014 Yiy
PUB 03¢ oY1 uo D~L] *10) IVIU 1ITYs
shtp ¢ OL~CE~DL 6g=uZ=f 241 UL 522533 100p SUTISIXD () ano3
COT0QETS  zdILecd TutLTvzd OL-vi-t 00°0051$ 49 0J3 vacwer r3 LaUsSOdou 10QE ysyuang () € oo*oppges  CL-E-TT 001
nkep 2 oL~1~01
0L CviEd yReTh *TC~N-U wooy uswdynby
PU? 10PTIAV]) J5 UAASUY UY Sour]
Yourag uiniaa pur A1dens 2930 POLIIYD
sfep 7 0L-12~01 QL~8-01 Ut saal1®a 23vd [1PIsuy 03 Axes .
00°CcE8Ts ynyzZeh 19780628 0OL-LT-OL 00°000Z$ MY (4 ~S000U SITII0IVM PUT 10GUY Ysjuang () T 00'0S5zd OL-82-01 §6
. TPu9qaaA © U0 umOp INKH DG 03
sugtw aoavy, *Surtanos (rurdiac aroyy
sAep £  OL=E£1-0! * 69=C1~9  ©O3UT I29UUOIIX PUT SUTRY I1AIBM PIOD
L7 60828 Cs8STs E6711£4Z8 0L-LZ=0T 00° 0007 $ A9 034 PuP 30U 213sowop JuIITINO IeHINQ (2) 1 £S°6052¢8 0L=L2~01 %6
AN IUOWISTE DYI UT Soury
R Kiddas wvoas aanssoad yIyy ,,9 o3
sfep ¢ 0L—-1-01 69=1~% 3YI IL UITO UT DAITA 02VT g UV {[U18
00°020Z§ 92224 90"9YSBIS  0L~LT-01 00°0001$ 00 0dd  =UT 01 [VIro3vd puol 10gTy ysIUang (€] T oorovoes . oL-(z-0t 6
(s4vp)
e, ey Y, LU TH il .-l YAy, 30 JULLeIUIF (v S0 QW] LY BRI PR
RN 739Gy /2 ATy aaquny sluvyy aapag a2umyy
2opag 2furyn a0a0 otuwy) aspap aduruy Ly J0 9snv)
10z pzeedor? 203 PITWTLET POlUdULL 2anayg Prodwi]
JA0IDTIGGY Aaaupdun JasiTYoaY
- 4

17



so*€eizs

£L°9€5¢%

£y°

o
(3]

03173224 Jooadisap Laraedids
ﬂﬂuu ur ‘pojand ccﬁqnaﬂ $u0d
rw.m:.. [SIME A S A Y GCaa(aaT kg $T1Q

~an Uvpriey frsnoueag auowlinhd
SujuiTwar 12e702d o3 xoartio ul

L-G1~1

1L-0€-¢ 00°0ese Q6 GId
. sxacugtug IR R
fq pova™1 s7 307 24

unp

rou)

1L-91-2

c0*0cs1s H6 0J3

1L-91-%

. aas Wrom amindra 2yy 3o
,u.uzuos un sgud
292 ysyromap o9y v
Aoy Wlg

oL-1g-2t

28 -5t 0" GCST$ o6 023

ciyonp Lrddns S1ronian
L3907 1Poarl §Cny Arormepvoldd
SLT08 PATCIG A0 pepian 305
) ydanesastg oanspirgns  tger Yutsvip
1IVIIUOY Lo usLYS saadivp dun
501 2VI[NC 'SAU0D S5a2dV Q6
v odatg g 'spprad o iaaTy

R
roeea
e
[ PR
RN
Cim s e
. /
T, ot
L oo

20373

ug weYIonNERQ ~ NI 1230)

() - COT0912%5  1L-9T-¢ 9z1

00°009£8  1l-92-%

C7'C0CES TL-01~E (A4

. Qsa
(2 -~ €0"00LE~$
(gAvP)

B RN

1{-2-¢€

L)

2L

N\.H.I.v"nl._. -




sfep g tL-ET-9 0L-6=11
00°00CE$ w85 107LT6TS  TL=9T=% 00°00$1$ 96 0dd
sAvp ¢ 1L-§1-€
TLLSYes §5124
skep 0 14-52~€
00°0092% Y37ig# 0981628 89~91=§ . suoy
shep 7 1L-S1-¢€
00'000E$ zE9LY
sfep 0 1L~6z~¢ 1L-8~C
00°0052$ ¥ZEYZH  TSTERETS  1L~0€-E 00°000C$ 16 0dd
dw} Lurﬂ LRI Uu_nw.mua &E.nfh Lu.«.C
7wy 1aquny 7wy 7wy Jaaquny

aapip adury)
. 1esodesg
§,103301300)

*
13

19pap aduey)
107 93TWIIST

aaaurdug 30237Yyday

23p3Q 2Yuvyly Ay
Pa1Iduv) 14plrQ poddoayd

19570 (2)

svyunogxad (Eytdsoy Aq opww sisenbax pue pasyva suorivelqo (P)

*3073310D JO PATAT 3933T POUTW2DIIP SIUAwoaInbal (PUOTIIPPY (D)

*1®iad10m pur judwdinba Lagssadau
303 suUOYSTAORd JO SIUIUNDOP IDFIIUCD WOAJ SUOTSSIWY  (Qq)

*sPury MN pum Jurazas
(SOUT] 221TM DTISOWOPR) SIYIURAQ UTvw
dy3 Ul SIATPA 330-3NYS 4 [1TIsUY

pUT S{OUUTYD 3O NaIl Ul *SATJ1 Y391l
n1t3 pag uo sioduwy Jurisiva puw
S1ouuryd yiga Surpgod pundsng

asnp 2282wy P 10n13s5u00 puw Fupsryg

4y oduryd o93vpowoddv oy surid
1A9a ‘pouurid A{yruidizo sv £qqoq
10 JOOTJ Punean o1 ur vopapaard

u
350p ¥ Jupl|visuy 310 noty ul

"SUOTILDTITISCS pue
$PUIMTAP 3IDTIU0D YI13M SuFITTIuU0D Suoriipuod Jurasixy (¥) {9 230%)

=) - 00°000C$ TL-LZ-% 621
+edyyo 11FA
(€2} - 00°00%C$ 14-9T-¢ 871
. *uoritaawd
(§3)] - 00°0CsT$ 1L-92-~E  LT1
(s4rp)y
HIOAT 3O IUILN3TIS (U 230N) QWi Py 93tQ ATQURNN
afuryy aapag o3uvyy
Jo osnuvp
. - +

13



SUMMARY OF THE CAUSES FOR PROCEED ORDERS

CONTRACT NO. VI0D06C - 658, PROJECT NO. 31-5031
CENTRAL ATDR CONDITIONTRG
VETERANS ADMINISTRATION HOSPITAL
BROOKLYN, NEW YORK

CAUSLS FOR ~ PROCEED ORDERS EXAMINED
PROCEED ORDERS NUMBER - NET AMOUNT

Existing conditions conflicting

vith contract drawings and

specifications 12 5 145,129.00
Omissions from eontract documents

of provisions for necccssary

equipnent and material 1 - {2,560.003

Additioval requirements ditermined
after awvard of eontract - ‘ -

Objections raiscd and requests

made by hospital personnel - -
Other 4 1,0061,000.00
Total 17 $§1,203,5060.00
Br(‘"' TR0 vt s e A
£ S S B I N A A
Lol STt HVA?LQ@LE

- 20 -



L0200 183

‘v8Z Puv pS1 ul sodyd
Juyapray pue s2¢ i3 DJIVLNOLC WO1Z S22UVIDJTID]
~UT Jo 2unEdaq Pa2:inbda Jaam UdTys ‘sdrvw 19384

s4vp w1l HT EL6°E1S 14-02-2 e1sTH A1TpuosYs PV H10MIINP U $IAISIFO [[VISUY [ 0070058 § 1L-82~C 1€
) "yt
SABD 0 %9°€%6° 545 04=5~E€ otéc# od
U OGS YLt s(swaishs annoasy nuv wdysapon) SLUI-1 sJuImMvaqg
Aavzuvwa (Jdng 370 4.3 2000020000 Ul {Z-5-{ wooy
JeaLd PRl PLE 20PTIAC) 240D ‘MS ‘NS Tusmosueg
. Ul $399F30 120 pPav CsLUTINY fsadid oduey) (e) 00°CO0' 028 1i~2€- oOf
28" 161" y8s 0L=61~C  VOSZTit +duimuag
00° 000593 1L=v1-y I/V MO UMOLS SB SI0SJI0 10Np PUT SoalPA 'sTuTIlTg
~-9d1d [PUOIIPPY YITM wWoISIS oyt T[VISUY fsJdaymvag
3I3VATUCH O uMoys 5T wooy Juacdinby fncn tuososvyg
DY UL LUIISSS Vurdid Hujpivasuey 3o noyy ug () 00°000°5E8  12~DC~7 62
sAUP 0§ 0000009  0L~TI~TI ToILH sduiy pnS JO sdoorg
Yag 4H¥noaya Juowasvg 941 Uo7 tuN 1IRYS avu 3
$10SJJO LAPSSHI0U 10402 ©OF HI0m JY3 WI0FLYY (%) 00°000°898 1L4-Z1=~ (LT
s&ep g0l 1871457 §  69-61-01 8SeTH
sdvp 112 1878919 ¢ oL~L-01 ¥8STLH TG-g PUY neG TON HUTMTA (VION 300
1020UTY UG PUT Gezier taalsnag Laviuswdiddng
I/V UO uUmMDUE BT FUUTITTE 1053 JO UTEIADD (1BISUR
03 Aavssudau S{TTI0ITY SUT JogRl 10 ysjuang () 0070019 s Tl-83-1 9z
ANON <30+ ‘sadyd FuiisiNe avold 03
. ” £10sSa30U §108TJ0 4314 573583 qanp puw Huidyd
Smeuppeasuy ey puasd Ta15 Wy 9yl ug (e 00°008S & 1L-8Z-1 2
*Lgl 3O WRWINUS U 20073 YIL] 94 1W 2 pue | sIIvys
ourT Uty o o JO SA001F UIgl puP UGy
s{ep g¢ §9°120%61$  Ly-91-9 Gi0cs YINT UL MoTrAs JuliVe TURTprn BUT LS tea os jaoy (v) 00°005°C1E 89-y-§ 1
Swil JLaely gty ERNIM N ’ DTV YVITR O N (¥ oJuNn? SUnUWLT wIES SuqLhyl
XapdQ Quuey) OMSS] 10] UOSTIY 19pa) peddeai *0'd
PO R LEYSUU NG S TS S VBN SiT0,)
NYOA LIS CNATINOOUY
TYLLASOH NOIIVNIRIRTNCY SNVYILY
, ; DHTLOT TANOS Y T TV 0 . S
¢ a

[ESNRTIRE [RVERR TV TV TS H S S A O N N S o]
MY ENTOND O TOT Y RN




- 22430 (23)
rovuosaad jeirdsoy £q apvuw s3sonbax puw postua suorasafgo (M)

310TI2L0D O
: pITAY 1933T POUTWADIAP SIUDWIATADIL [RUOTIFREY  (I)

191aa10w puy auswdinbd £1PSsod0u 203
su0TSTALad JO SJUDWNDOP IDVIIUCD WOIF SUATSSINQ Q)

suofiwdIjIdads puw
cPUIPATAT 1ITIAJUOD YITM RUIIIF[FUO2 SUOTITPUOS Juyisixy (P) - © 230N

——-- 00°C00‘00¢" S8 0L-L-6
00°000°006'25  TL-11-1 ) +uoTIV{EISE AYTM DUE PPAYISAO ADTIT0
awoy puv qof yyow YuTLT{OU} SISV {TUOIIIPPT
JAVY S10IJVIIVOOGNRS ST PUT NAUNIMIY savtryd

19831602 103 pelubal ouvy (TUOTTIPPY 01 ond (™ 00°000°690°1¢ -L~L 9€
sop oz T9°89L9 ¢ 1U=51-2 zogzd

s4T0 QT QUT02SS S 1L-E2~€ “SOUT] MUITSEXD WO1J SudUloTiolul Proal 01 §ius

«JJO [1PISUT fToa g7 BN CALd PRE M UL (?) 00°028S & 1L-81-§ £e
et PRMTEWY waeq EREITIAY WU FY oW iL3S T 23107) SLau GACY  Adulil
tapi aRuwy AMYST 203 UCSEOY 124D poadead "0°D
w2 pesodes,] §,4030043000
¥ : ¥ -~ £

4 a t b}

27



e Y AR ara mmulluw
pavng RO AT

. ' v

s105T0 uTIsTRo Y3 0IUT 200(F USVI o

S3IONP HOULIG [CIUOZIICY MIU AYI 1IJOUNED  PINOYS
J033TITUOD ‘3osTr 3anp mou ® Jurli{risuy pue
f200137 YIGL NAYY 200{d punor) £ oM 3JTuS uf

00°000 § 1L-91-L 29§11 100D VUTISIND FUTUST{CWOP JO MOR] ul () 00°C00LS
az¢ 69-67-6 ¥l
. SIINPUOD OPUI 2IN0ANT PUV SUDTITIO]
UDIATIITP UL SITUN UCTIONPUT [IWISUT SoanINTg
IYTIL JO TTAONIL J3,70D '271]0S proog wneddAld
MDU [1RISUT ‘STYUTITTED JO UOTITIOWIDP 307
skop u LY Tontes 0L~2-01 Q6ETH THE A001F YITT U0 SaJLUYD SNOAUT{{IdST (®) 00°0002% 69-Z2Z~L QL
+5300) JUPlsINe UL SI00p §8220¢  saudwmep
2213 P2a1nhua (1710UT C19S0(D A0IIUWL PIITID - i
~006Yy Ul ceduiatan (uadowa (ddes v wo umelys s
Cofvp 1 gutunl’le 29=0C~¢L 2104 SWOQAYIVE UV IV BP0 IUA UT MI0M7100D puv §5.7uT)
SATP ST 8y ygl'els 6Y=6C~1  TY¥BYIZH  =~ITI MOU [[PISU] PUT H.0OnlIdMP BUTISING 2aowdy ) 00°000Z$
) azg §9~9~2 s
*a30
tgouvd ssudOU uorIRINSUT jLuiayy ‘8[30d Hujlood
Yurdgd uvaniar pur {pddns weass (v ‘€11od 1vuy
sfep 0 16°5LL018 =3 TUTLITISUY purT mang oaaag eg-5-C
Gag 0L-01-6 $62Tr R A O N UT Naom o121Ag (@) 00'0952$
. . €30 89-5T-6 Az
s{2p 0 00°'000°1$ : Sdurtres oua
ad WOAZ $ITUN UOTIONPUT [ue 1 JodurBuwy posyaay () 00°00Cts
G630 L9=1-11 A
ST PtV J U] AVQUIny AL IO Idaw LS (&Y ....,o._L FRIRA A Iy
rapan sduey) ONSS] J0J UOTTIY 22paQ padoead ‘03
aug jes alnag s a020v2qu0)
LECA NI \
AVILIOO KOToV e SNVLIITA
. ) DNINQLNT AN D - <
I » 1E9S-1E T t i

CA00 = D90UTA TON IDVVINOD

Yottt e B R



Contractor's Pronnsal For

Chanpe Order

N4t e Sepnat T~

3 ¥
. -
F.0. Proceed Order Reason for Issue
NymSer Dare Aot {More 1) Stateacnt of o U Mumhor
78 9-29-69 Lk
$30C0.00 (e) Delete instaltaiion of the new duct in 420938
shaft ¢« & faound Tlaor thru 16th Tloor,
9K 5~10~71 $3000.00 (al Clectrical and Mechanica! changes in the
Sth Tloor Zouipsent Room,  Relocate cxistirg
pipe hangers, als lines, and sleam traps
where they interferse with now syatems,
9P  5-12-71 §2500.00 (a} Due to existing conditions new ducts

{Note a) (a)
(b)
(c)

(€9}
™~ (e)

could not be installed, so existing ducts
serving the rooams were connected.

Existing conditicns conflicting with contract drawings

and specificctions

Cmissions from Contract documents of provisions for
necessary equipment and material

Additional requireaents determined after award of
contract

Objections raised and requests made by hospital persaniel

Other

BP.:SE ﬁJ‘l}uu.”;mé f';.;.‘.z_fl;') :

2-22«71 BEd
$
NONE

NOWE



Summary of the Appeal Cases

Contract No. VIDDGC-658, Project No. 31~5631

TOTAL NUMDBER
OF APPEALS

9

APPEALS SITTLED
COHTRACTOR!

w{)me

Central Air Conditioning
Veterans Administration lospital
Broocklyn, New York

ACTIVE APPEAL
CASE3
3

BEST DOCU:

- 25

CLOSED APPEAL
CASLS
6

APPEALS SETTLELD
OUT Q' COURT

i

gt
2
i
2=
—"
=
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—
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BLACKHAWK APPEALS
at

BROOKLYN, NEW YORK, VAH

CLOSED CASES:

766 Identity Painting

767 Insulation of Flexible Ductwork

799 Repair of Damaged street light cable
898 Sec. 633, Condensate Return Lines
901 Furring Duct

%03 Insulation on piping

ACTIVE CASES:

896
897

932

Time extension - Outside Hoist
Notification before start of new phase
Time request related to start of Phase 21

i

A E 3 e § 5 731
BEST DOCUwivl AYAILABLE

6/25/71



Date of Initial

VACAB  Inquiry by
Muntier *Ceptracror/Va

766

767

. 789

o

/12-28=67

/12~28-67

/5=15-68

Date
of Date of
Final Contractor

Drecision Anpeal

Closcd Apacd!l Cases Uader
Contract No. VIOJol = 65¢, Proiect No. 31-5631
Central Air Conditiening
Veterans adain{stration Hospital
bioo«dlyn, New York

Date VaACAB

1-22~68 1=30-6b

1=24~08 1-30-6h

6=12=68 6~17~68

Suhiect

Contractor contended that the identicy
painting of piping avove suspended
acoustical ceilings are not in the

hawk wins the case contract. The Government disasgreecd

Received

Contractor Appea! Amcurlis

Anpeal Maney/Time

2-6-68 To he negotiated
after VACAD deci~
* gion {f Blac.~

2-6~68 To be nepotisted
after VACAD Zeci=-
sion if Black=
hawk wins tha
case.

6-21-68 To be negotiated

after VACAs ceci-
sion 1f Bluach=
hawk winsg the
case.

Contractor contends that insulation
of the internal parts of the induc—
Lion units is beyond the regquive~ |
ments of the contract documents.
Government believes it is recuired
but may be omitted and wanted a
credit proposal.

Settlepent: On Nevember 25, 1968,
Central Office Change Order “C»
tssued for a decrease of §$1,000
for the omission of insulation.

Contractor severed & street light
and contended the repair work was
beyond the requirements of the
contract. GCov't considered it &
contract requirement.

Note: VACAB -~ Veterans Administration Contract Appecals Board

BEST DISUHET AYALA

T
{
1

i

D:cissnn of tosrd

2~16~6G Appral Cenied

11-6-67

Dimissed as

having been anmicably
settled out of court,

10-30-68&

Blacknawk

agreed to a $1000

credit.

12-31-68

Appeal Denfed



Date Valayn

Date of Initial Date Date of Received

VACAR Inquiry by of Final Contractor Contractor Appeal amounts

Nymber *ontractor/VA Decisfon Ampegl Apneal Mornov/ Timo

£98 /9=17-58 12=13-68 12~30-68 1=3-69 To be negotiated
after VaChs decas
sion 1f Black-

‘ hawks wins :he
cave.

901! *11-15-68 12-31-68 1~6-69 1-9-69 To be negot-ated
after VACAL deci-
sion Lf Blackhawk
wins the caue.

203 /9=23-68 12-2=568  2-6-69 2=-12-69

e mmnm e e amer o e e o me

Subject

Contractor installed black steal con-
densate return lines instead of copper.
The specifications require that “steam"
lincs bo done in black steel pipe and
that "condensate return' lines be of
hard drawn copper, but the specifica-

ions do not mention "Steam veturn'
1ines. .

The contractor claims the furring in of
ducts 1n Rm !=5-8 {5 extra contractual.
He claims the floor plan contained no
synbols to indicate the furring.

Cov't claims all new ducts, pipes and
conduits installed in finished arcas
were to be furred Lo match existing
finishes unless shown to be enclosed

in some other manner.

Contractor contends that the insulation
of secondary hot water piping system was
not a ¢ontract raquivement. Gov'e
disagreed.

Dacistion of an?a

7-24-70 Appeal Denied

11-6~65 Appeal Denied

4-23-69 Appeal Dismissed
Blackhawk failed to
1ie an zppeal
within the time
requivred,




Date of Imitial Date of

Nupher ¥Contractor/yvy

Active Appcal Cases Under -
Contract No, VIOCEC - 65k, Project No. 315631 !
’ Central Alr Conditioning
Veterans administration Hoopital
Broohlyn, New York

Dute VACAB
Date of Received
Contractors Contractors Anpeal Amsunts
Annezl popeal Money /_Tixe Subiect

BESTDQSQ&EM?AV“

12~15-68 1~2-69 139 days Centractor requested a time extension
due to delay 1{n evecting the outside
hoisl. The contractor stated the
delay resulted from the Cov't not
vacating the solaria on the date of
notice to procead as guaranteed by
the phasing schedule shown on Con-
tract Drawing #2. GCov't says there
is nothing that implies that the
Cov't would vacate all the solaria
prior to the contractors need.

12~27-68 1-3-69 The Contracting Officer requested the
contractor to submit g new 15 day notice
to the Hospital Director through the
Senior Resident Mngineer whenever he is
unable to meet the completion date which
he set for the Paase involved. The

. Contractor maintained that he.could not

comply with a request for renewed noliw

fication because of delays that are caused

by the Cov't.

' ABLE

!

oefedio £ Rmq=d

6~29~70 The appeal is
dismissed without
prejudice sudbjeet to
reinstatement to
12-31~70.

11-13-6%  The appeal is
dismissed without
prejudice suvject
to reinstatesent
within 6 months,

3=4~71 The apreal s
dismissed witheut
srejudice sunject
to reinstartemcent
until 7-29-71.

7~29-70 The appeal is
dismissed withaut
prejudice until
1-29-71.

2~12-70 The appeal is
dismigsced without
prejudice sunfectto
reinstatement for
6 mornths.

7=2=£9 The appeal is
ismissed wathout
prejudice until
1-30-70



Date VaACAB

Date of Initial Date Date of Received
VACAB  Inguiry by of Final Contractors Contractors Appaal Amoun.s
Nurher optractor/Va Decision JApneal Anpoil Money / Tice
897 {con't) (con't) {con't) (con't) (con'c)
(contt)
932 *4-5-68 J-8-69  T-14=69  7-18-69 360 days

.

BEST DOuuiaziil AVAILABLE

Subject

(con't)

The Contractor claims he was delayed
360 days due to a change in contract
phasing which precluded the turnover
of the 5th floor, North Wing

The Contracting Officer granted 73
additional days less any concurrent
time pranted (Extension of Timoe #4
53 days, July 17, 1969).

Degision of Peard. -

2-14-69 The appeal
15 dismissed withaut
prejudice subjectto
reinstategent for
& months,

2=3-71 The unpeal was
dismissed sudbject to
reinstaterent until

6~30-71

6~25-70 The appeal is
dismicsed subjeqt to
reinstalement until
12=31-70

12-31-89 The zppeal
was discissed sabject
tc reinstatenent
within & moaths

11-13-6% The appesl
waes subject teo
reinstatoment within
6 months
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CONTRACT STATUS

The contract with Blackhawk for the Pittsburgh VA Hospital
{Heuropsychiatric) was terminated by the V4 on July 18, 1968. VA
contended that the contractor would not complete the air conditioning
system in & timely manner. Therefore, VA terminated Blackhswk's
right to proceed ond completed the air conditloning work on December
20, 1968,by use of station level purchase and hire labor. Purchase
and hire employees are lsborers and craftsmen hired on an hourly basis
to work on non=recurring major repair and renovatlon projects which
have been approved by the hospital director or VA Centrel Office for
use of purchase and hire empleyees. Blackhawk claims he was not
eble tec complete the contrsct in a timely manner due. to conditions
ceused by the VA,

Under vavious change orders, Blackhawk had been granted about 600
additional contract deys. About 900 additional contract days ere also
claimed in eight pending appeal caces. A VA cfficial informed us
that Blackhewk would probably claim, under the Suspension of Work
Clsuse in thet«contract, indirect costs of $5,000 a day. On this
basis, the contract price could be increased by $7,500,000 (1,500 X
$5,000),

A VA lawyer informed us that Blackhawl was declared a non-responsible
bidder for the Tampa VA Hospital. VA did not consider Blackhawk the
low responsible bidder because of ghe alleged poor workmansghip on this
project as weil as gll previous projects in which Blackhawk had been
involved. At present, Blackhawk is appealing this decision in the U. S.

Digtriet Court (District of Columbia).

-] -



The Pittsburgh contract conteins & Termination for Default Clause
which requireg Blackhavhk to (1) psy $200 4 day in liquidation costs
to the Govermment for all additional days which resulted from delays
caused by Blackhawk, and {(2) pay the Covernment for cests incurred
in completing the air conditioning system,

If a sufficient number of Blackhawk®s appeais are denied and
the contract completion dste is not extended past the termination
date, VA informed us that it will probably clainm approximately
$100,000 involved in completing the air conditicning system. VA
is presently claiming liquidsted demages of $9,184 and a credit of

$1,339.20 for an underrun in specified rock excovation. These

claims are currently under appeal by Blackhawk.



CONTRACT STATUS
CONTRACT NO. V1006C - 601, PROJECT NO, 37-5387
CENTRAL AIR CONDITIONING

VETERANRS ADMINISTRATION HOSPITAL (NP)
PITTSBURGH, PENNSYLVAHIA

Award Price

Chenge Orders As of 6-30-71
Total as of 6-30-71
Total Amount Paid to Contractor As of 6-30-71

Contract Terminated on 7-18-68

~1b=

$2,291,800.00

413,234.55

$2,705,034.55

$2,626,511.93




SUMMARY OF THE NUMBER OF CHANGE ORDERS AND
DOLLAR AMOUNTS SELECTED FOR EXAMINATION
BY GAQ
CONTRACT NO. Vi008C - 601, PROJECT NO. 37-5387
CENTRAL A1R CONDITIONING
VETERANS ADMINISTRATION HOSPITAL (NP)
PITTSBURGH, PENNSYLVANIA

NUMBER OF NUMBER COST OF

CHANGE ORDERS OF CIARNGES CHANGES

AS OF 6-30-71 €COST EXAMINEG EXAMIRED
187 $413,234.55 12 $326,198,92



Sumnary of

Selected Correspondence Pertaining to
Contract No. V1006C - 601, Project No. 37-5387

Central Air Conditioning, Veterans Administration
Hospital (NP), Pittsburgh, Pennsylvania

Dates of Correspondence Subject
June &, 1962 Letter from VA Administrator to Bureau of the

Budget regquesting Presidentisl approval of 20
preposed air conditioning projects (including
Pittsburgh VA hospital (NP)) as a supplewent
toc the VA Construction Program.

Includes a Magnitude Estimate by VA on
January 1962 of $3, 144,100,

June 29, 1962 Initigl Estimate of $2,783,100 by the VA Pre-
liminary Planning Service for the total cost of
air conditioning the Pittsburgh VA Hospital

(NP).
July 3, 1962 The Precident approved 19 of the proposed air
conaitioning projectz (Including Pittzburgh VA

hospital (NP}) for fund allocations.

October 30, 1962 Contract for architect-engineer services
awarded to Boyd C. Wagner, Inc., in the amount
of $112,000.

Funds for the design of the project available
in FY 1962 Program.

November 23, 1962 Architect-Engineer notified to proceed with his
professional services.

May 7, 1963 Bids opened for award of contract and the
lowest was 167 above the Architect-Engineer's
estimate--gll bids were rejected.

VA asked the Architect-Engineer to make a careful
study of the project as te cost reduction.

December 23, 1963 Modification Number 1 to architect-engineer contract.
Authorized an sdditional $3,538.55 to Boyd C.

Wagner, Inc., for additional professional services
relative ro revising the design of the filters.



Dates of Correspondence

January 14, 1964

February 7, 1964

March 9, 1964

May 1, 1964

June 12, 1%64

August 31, 1964

February 28, 1965

April 15, 1965

November 30, 1965

March 15, 1966

Subject
Bids opened for sward of contract,

Contract awarded to Klefstad Engineering Co.,
Inc., and Blackhawk Heating and Plumbing Co.,
Inc. (Joint Venture) in amount of $2,291,800.
Second lowest bidder was Technical Constructors,
Inc., in the amount of $2,564,000.

VA set total project cost limit at $2,801,000,
This amount is the contract price ($2,292,000),
plus s ©.27 contingency reserve ($213,000), plus
11.87% for technical services (5296,000).

VA notified contractor to proceed with the air
conditioning project.

Censtruction started.

Modification Number-2 to architect-engineer
contract.

Authorized an additional $6,394.32 to Boyd C.
Wagner, Inc. for redesipgn due to reassignment

of arcas by the hogpital during the design
pericd, and overtime required due to delay
between negotiation and authorization to proceed.

Contract Progress Report.

Scheduled Percent Completion 34.0
Actual Percent Completion 6.8
Contract Progress Report.

Scheduled Percent Completion 26.0
Actual Percent Completicn 78.0
Original Contract Completion Date.
Contract Progress Report,

Scheduled Percent Completion 100.0
Actual Percent Completion 94,7

Modification Number 3 to architect-engineer contract,

Section 18(f) (Final Installment) of the contract
amended to permit a partial payment of $5,600,
retaining the remaining $5,600.



Dates of Correspondence

Novembax 15, 1966

April 30, 1967

May S, 1967

September 6, 1967

December 31, 1967

May 10, 1968

June 2B, 1968

July 16, 1568

July 18, 1968

e

Subject
Modification Number 4 to architect-engineer-contract.

Authorized an additional $324.16 to Boyd C. Wagner,
Inc. fer two additional visits to the project site.,

Project 997 complete.

Project cost limit was increased by $219,000 to
$3,020,414,

Cauge of increase:

Conversion of 43 Proceed Orders $135,000
Estimated remaining Change Orders 45,000
Estimated Completion ltems 25,000
Additional Technical Services 32,000

' $237,000
Less Uncommitted Balance 18,0090
Increase of $219,000

Modification Number 5 to architect-engineer contract.

Section 18({) (Final Installment) of the contract
was amended to permit a partiel payment of $5,100,
retaining the remaining $500 pending participa-
tion iix the AC Systea Uperational itesis.

Contract Progress Report.

Scheduled Percent Completion 100.0
Actual Percent Completion 100.0

VA listed outstanding items on the project and gave
the contractor 60 days to complete all the items.

VA listed items that were still outstanding and
informed the contractor that they must be com-
pleted by July 13, .1968 in conformance with the
May 10, 1608 letter.

VA noted the contractor had completed many of the
outstanding items and was working toward the
accomplishwent of the remaining items.

VA terminated the contractor's right to proceed
with the contract because a jobsite investigation
on July 17, 1968 did not confirm the statements
made in the July 16, 1968 letter with respect to
work progress adequate work force and timely
completion of work.



Dates of Correspondence

July 24, 1968

September 13, 1968

November 27, 1968

December 20, 1968

December 20, 1968

L 17
ey Ly,

June 13, 1969

June 26, 1969

December 9, 1969

Subject
Authority given the Hospital Director to complete
that portion of the contract work that was incom-

pleted or unsatisfactory,

Project cost limit was increased by $91,702 to
$3,112,1i6.

Cause of increase:

Completion of contract work $25,600
Completion of required action

on appeels cases 66,702
Increase of $¢1,702

Final payment of $500 made to Architect-Engineer
Boyd C. VWagner, Inc. for a total payment of
$122,257.03. ‘

Change Order issued for a Time Lxtension of 462
days covering 94 Field and Central Office Change
Orders for which the effect upon the time for
contract completion had not been settled.

Date of substantial completion by VA forces.

Projece cosl limii wees ibcieased by $116,4G0 to

$3,228,516.

Cause of increase:
Replace the funds origimally
earmarked for appcals cases
used for completion of contract

work $ 66,400
Replace deficient cooling tower 50,000
Increase of $116,400

Project cost limit was increased by $128,431 to
$3,356,947.

Cause of increase: To provide funds for zac-
complishment of completion items.

VA notified Blackhasvk and Klefstad they were held
responsible for $125,609.8% in costs incurred by

VA in accomplishing the outstanding contract items
with its own forces.

Project cost limit was increased by $60,100 to
$3,417,047 (Last increase as of July 29, 1971).

Cause of increase:
Estimated Cooling Tower Replacement

Cost $110, 100
Funds Yreviously Approved _50,000
Increase of $ 60,100

w b -



SUMMARY OF THE CAUSES FOR CHANGE ORDERS

CONTRACT NO, V1006C - 601, PROJECT NO, 37-5387
CENITRAL AIR CONDITIONING
VETERANS ADMINISTRATION HOSPITAL (NP)
PITTSBURGH, PERNSYLVANIA

CAUSES FOR
CHANGE ORDERS

Existing conditions conflicting
with contract drawings and
specifications

Omissions from contract documents
of provisions for necessary eqguip-

ment and mgterial

Additional requirements determined
after award of contract

Objections raised and requests
made by hospital personnel

ther

Total

EXAMINED

s -

MET &FOURT

$270,020.86
2,259.49

44,323.75

_9.59.82

$326,198.92



Cause of
Change Orcer Change
Number  Date Amt Timne {note a)
(days)
E 2-16-66  §$11,351.92  «0- (a)
L 10-12-66 5,70%.73 21 (a)
Q  12-22-66 5,702.49 21 (a)

CENTRAL OFFICL CH.ANCE ORDURZ OVER $5,C00
CONTRACT NO. VIOCGL- 001, PRGJECT NO, 37-5387
CENTRAL ATR CCHDITIONING
VETERANS ADMINISTR.ATICON HOSPLTAL (ND)
PITTSBURGH, PENNSYLVANIA

Proceed Order Canceled
By Change Orier

Architect Ingineer
Estimate For
Chenge Order

At/

Date Time

Contractor's
Proposal For
Change Order
Number/ Amt/
Date Tioe

Nutber/ Amt/
Statement of Work Date Time
Changes in Chilled Water Paping, J $ 1,000,00
Steam and Roturn Linds, buclwork, 10-5-64
Acoustical Ceilings, ete. in BEldg.
No. 4, Fourth Floor.
Addicional work to modiily ductworks D 2,500.00
chilled water pilping and c.celrical 9=3-64
conduit; €O ruaove cals.ing deccwork;
to rewove plaster cuellicps and ve-
place with acw plaster .n .deu of
metal pan construction; and to paint
the new cedlings,
Building No., 1 54 3,000.00C
Install additional fittuings as 6-1-66

necescary in 8" prliucry chilleo water
sapply ead veturn lincs and " secondary
chilled water supply wnt relura lines to
be installed Ln Pump hoom J1O0LE,

8-3-65 § 4,503.24

8-3-65 677.20
10-21-65  2,600.20
Total  § 7,760.04
10-4-85  2,712.81
N a

10-17-66  5,482.20

f14§ 7,701.20

11-26-64 15 days
#L1bA 653.70
8-11-65 4 days
wl4d 2,8v7.02
1.20.€65 5 novs
Totel $11,35..92
24 days

#lz 5,709.73
£-30-06 2. days
#12 6,458.78
Ge23-05 30 cays
#256 5,702.49
9-7-856 21 days



'\ K 5, >
v Architect Engineer Contractor's
Procced Order Canceled  Ustimate For I'rogosal Fer
Cause of By Change Order Change Order Change COrder
Change Orderx Change Number/ Aat/ Axt/ Number/ At/
Humber  Date Ant Time {note a) Statement of Vork Nate Time Date Tire Date Time
(days)
21 1-27467  $15,702.34  -0- {a) Additional work for revisions to X $ 2,000.00 1-20-67 $15,411.14 #202  $15,702.34
piping and ductwork as showm on 2-5-65 8418-66 42 cays
Dravings 1-H2S5, 1-11-26, 1-H2TR and . #202 16,638.66
1-H28 including ceiling work and 1-11-66 42 days
plaster furring on the Sixth Floor
of bldg. No. L.
2N 5-18-67 193,736.86  -0- {a) Cancels and superscdes (43) Proceed 2 7,000.00 4.19.67 193,736,868
Orders. 11-12-65 Agreemens reacned
Perform the added work in Duildings F 1,000.G0 between ¥a and con-
Numbered 1, 2, 4, 5, 6 and 7 and at 9-21-64 tractor on all z5
the exterior of Building Wo, 15 H -C- . proceced orders.
Addition as authorized by the progged 9-20-64 .
orders. L . 50.00
11-6-64
M 1,000.C00
11-10-64
h 50.60
11-16-64
0 1,000.00 . .
12-2-64
Q 3,000.00 . -
12-30-64
S 5G0.0C
1-14-65
U 2,C00.00
1.22-65
v 5006.C0
1-25-65
Y 2,000.C0
2-11-65
v 2,500.00
7-13-65
M 1,560.00
7=1%-05
22 1,500.60
7-15-65
A e YL ,
LA . AL . B
“ L"\Ju"‘;‘ b e 3\6 i i}i J’a“’n\ %I r\ ' "'
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1T

x 3 ¥ -
< ¥ L4
Architect Engincer Contractor's
Proceed Order Canceled  Istimate For Iropasal For
Cause of By Change Order Change Order Charge Order
Change Order Change Numiber/ Amt/ Amt/ Nawmber/ Amt/
Nurber  Dage Ame Time (note a) Statement of Wirk Date Time Date Tire Late Tire
(days)
2N {(continued) ' 4 $ 2,000,00
. 11.23-65
. LN 3,000.00
- 1.25-66
" LY 900.00
. 1-145-66 .
i 4u 1,600.00
3-21-68
AN 1,000.00
3-23-66
oY 450.00
3+ 24-66 -
L T 500.00
3-uh-65
54 150.00
3-26466
55 400,00 ‘
3-25-66 .
ST 500.00
8-17-66
2V 1.16468 $30,889.52 13 {a) Remove enisting ductwork where 10-27-67 §12,982.22 2191 § 7,116.72
necessary Lo install new work in T-15-67 ¢ days
Bidg., M. 1 - Firs. 2 thru 6; . #lu2 5,453.56
and Sldg. No. 2 - Fivs. 1 thru 4. 7419867 16 deys
#1vh ,Le. Y5
7-16-67 10 deys
#luS 5,47:1.50
7-15-467 16 deye
#.07 3,730.59
7 15.07 7 days
$L03 3,612.05
7-15-07 £ daove
#1969 3,5%6.58
7-1%-67 § aays
#200 3,251.2z2
7-16-67 12 days
L SR Sl Y e
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€T

architect Ongineer

Proceed Order Canceled Lstimate For

By Change Order Change Order

Contracior's
Frepousal For
Chenge Ocder

sary cquipment and material.

2 t
14
Causc of
Change Order Change
Mumber Date At Tine (note a) Statement of Work
(days)
34 (continued)
(note a) (a) Existing conditions conflicting with contrzet drawings and specifications.
{b) Oaissions froa contract documents of provisions for
(¢) Additional requirements determined after award of contract.
(d) CObjections raised and requests made by hospital persenncl,
(e) Other.

Number/ Amt/ A/ Number/ At/
Date Time Date Tire Date Tiae
w190 § 2,163.20
. 12.30-65 10 days
276 1,592.2%
12-30-68 5 days
. V270 1,081.04
. 12-26-68 5 days
277 3,353.49
3-3-6G 0 days
#278 2,027.18
12-30-68 10 days
#3275 3,047.07
12-30-868 _ 0 davs
*t Total  $41,%us. 1l
130G days
. L



1A}

[ A :
FLELD OFFICH CHANCE ORDIRS OVER §2,000
CONTRACT NO. VIOGOC-(GL, PRAJLCT MO, 37-5387
CENTRAL ALl CONDITIONING
VETERANS ADMINISURATION HOSKLTAL (NP)
PITTSLURCH, VENNSYLVANIA
Architcet Engineer
Crocced Order Cenceled  Zgtimate For
Cause of By Change Order Change Oxder
Change Order Change . Numbor/ At/ Amt/
Number  Date At Time (note a) Statement of Work Date Time Dote Time
(days) R
g3 1C-28-65 § 2,423.00 <0« {a) a. Ialobly luulN, Firo. P $1,000.00 8-13-65 $2,155.75

-~

SESr Doy

¥
{

o

<

A5rp -
n/,ikfiill/ /ZM//}

Floor, Bldg. #5, iastuall 12-8-64
induction units at the op«
posite end of the roowm from
where shown on sheteh tidled
“Relocation of Induction
Unice - Eullding S - Jrojzet
37-5387, Sheet 41, dated
12/72/04, in lica ¢f ao

shown on Drawing 5+HJ. “nu
induction unre in Koo LUUIN
to be iastalled where shown
on the sketcli Sheet #l.  The
two units in Lobby 1002N to
be entirely above the ceul-
iag and wilh Jduct cstending
from drscharne louvers to a
diiluser in each case, Lac
diffusers to be locataed
betweea the sccound aad tuird
row of Llight £intures away
Srom the units, wn licuw of as
shiown on Stecet #l. The in-
duction unit inzske louver to
te flush with the finished
ceiling and according to the
aotes on Sheet i, instulation
to be on the duct avove ihe
ceiling.

A

/J%@[ I3

Contractor's
Proposal For
Crange Ozder

Number/ Ane/
#23 2,486.4%
8-5-65 30 days
-

-



Sl

Cause of
Change Order Change
Number  Date Ant Time (notec a)
(acys)
&3 (continued)

86 10-27-65 § 4,500.00 -0- (a)

1

'

BEST DOCUN:

Statement of WHork

b. The Induction unit in loow LOOYN
to be partly esposcd bDelow taz existe
ing soffit, with the cisch_rye con-
nected by duct to a ciffuser on the
upper ceiling, in the appromtuate
ceater of the room, the duct to be
insulated.

c¢.  The chilled water piping to be
sizcd os shewn on Sheet 2 of the
Sketclies.

d. Tuke down the remaining patches
of plaster and patch lath and
plaster whele ceiling with acoustic
plaster, leaving it unpainied.

Buildi~e No. 5 Dasereoprt:

c. Doem U20W: Reroute new supply
duct a5 dJdiscussed to clear existing
piping and ductwork.

b, Room 0léW: Use 24" x 6" and
18" x o" new supply duct as

in lieu of sizus chown,

c. Corridor UUOW: 1lastall acw sup-
ply dilfuser and duct along south
partition of corridor at Roca 012V
in licu of as chown in ceater of
corridor.

d. Corridor 005W:

chrlicd water visere shownh at Stalr #
These riscrs to be

in Corr.odor 002N,
installed in corvidor norta of Room
Q25W, vass through Janitor's Closet,
Room 101uW at first floor level and
pass through Janitor's Closet, Rooa
2016W, at second floor level.

T AVAILABLE

Procced Order Canceled
By Change Crder

Architect Enginecer

gstimate For
Change Order

Jiscussed

Nuwber/ Aut/ Amt/
Date Time Date Tine

E $1,000,00 6-28-63 $3,054.36
9-3-564

Reroute &' primary

1

>
»

Contractor's
Proposal Fox
Change Crier

Number/  Aat/
Date Time
#46 54,692.58

3-29-65 21 days



Cause of
Change Ordex Change
Number  Date Ant Time (note a)
(days)
88  10-28-65 § 2,259.49  «0- (b)

{note a)

Y
t

Architect Ungineer

Progeed Order Canceled Estimate For

Contractor's
Propogel Tor

By Change Order Change Order Chance Creer
Nurber/ Aat/ Lt/ Mewnber/  Amut/
Statement_of Vork Date Time Date Tire Dare Tite
a. Lobby 1G37N, ist Fioor, Bldp. #2, W $ 500.00 8-13-65 $2,054.09 483 $2,347.66
install the two 1l-A iaduction units 125465 10-7-865 5 days

deleted from Room CEO6NS, G.ound Fleor,
Bidg. #%, by wountirng Lthew in o

normsl enposed manner. ovide
acoustical plaster soflit ol necassary
size Lo encloze sapply duct and chilled
water sepply to Corvidor lU3OK along the
Zast Wall of Room 10371

b. Relocation of eleectric clock.

¢. Relocation of high pressure duct and
piping to avoid obstructions in ceiling.

(a) Lxisting conditions conflicting with contract drawiigs and specifications.

(b} Omissions from contract documents of provisions for nccessary equipment and materials.
(c) Additional requirements deterained after award of cantract,
(d) Objecctions raised and regquests made by hospital personnel.

(e) Other.
Jromads

-~

BEST DOCURENT

AYAILABLE ~



Summary of the Appeal Cases
Contract No. V1006C-601, Froject HNo. 37~5387

Central Air Conditioning
Veterans Administration Hospital (ND)
Pittsburgh, Pennsylvania

TOTAL NUIBER ACTIVE APPEAL
OF APPLALS CASES
35 11

APPEALS SETTLED IV AP
CONTRACTOR'S FAVOR

CLOSED APPLAL
CASE

24

PrALS SETTLLD
QUT OF COURT

5

BEST DOCUMENT AVAILABLE

R B

e e o~
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6/25/71
BLACKHAWK APPEALS
at
PITTSBURGH (NP), PA. ,VAH

CLOSED CASES:

522  Piling Costz, A/C System

551 Mou)rc for Circ. Punyps - Buy Am, Act
o574 Terra Cotia

582 Gate Valves in Pump Room

602 Installation of new plaster walls

630  P/O "SSSS" 42 circ, elec. panel

631 P/C "QQGR" Ceilings, hgh‘ts., fixtures
642 Insulation in Bidg. 8

650 Insul. for ductwork & piping

658 Reinove & rehang elec, light fixtures
661 Soffiis

679 Water Pressure Reg, Valve

680 Remove H&V Unit and Relocate
681 Temporary heat in cafcteria

691 Access panels

705 Guaranty items

708 Flexible Teflon connectors

716 Circulating water pump

722 A/C Unit, AC-2~1, Bldg. 2

729 Primary cable

770 A/C system

767 Plastering corridor ceiling

802 Cooling Tower Treatment Tanks
885 Additional compensation - Insulation in penthouse

ACTIVE CASES:

723 Reinove unit ventilator

769 Remove existing ductwork proposal

793 Installation of pressure reducing station
811 Termination of right to proceed

802 P/C 3 - Changes to cooling tower
894 Eg. Adj. - remand of VACAB-0602
500 Time later Change Orders

924 Rock cxcavation

925 Insulation - ductwork

947 Quantum on Appeal VACAB-0(61
962 Liquidated Damages



TGV UTAY 130000 1834

paveg syiwnddy 3svajuoy
UGTIRIZSTUTULY SUBIDIDA -~ GYIVA

"g1030%W Y3 Jo aucwnoeidox
puT {TACHDI 2u1 J0F sLvp ¢1 puv
2 96565 10T PROTIT ¥V, 2°n10

adurty ‘g9-z1-7 ILoUN{310§

"66°CHL'8Y 70 S1SOD
P2JTAINUT JOT WITID POITT puUR
510700 PYl prIvIdox ang proalw
-51p 1012213U02qQNT AYL
poyusg tveddy  09-QT-1l £39031802 Y3
30 PN 10y uvdTaomwy £n,
ugpyedde £q uorl ny3 01 Aawziued ~av puwyfugy

2Cna 303 oty u3 poanidrItue sdung anaey
Sutirrnaaiy oyl an3 sanacn
povysigrg (eoddy (g-g -9 ay3 I0YI $ITITIY JUDWUIDA0Y AYL 66°SvL‘8 § 99-8T-1 99-0T-1 €9-12~21 £o=9 =1 /

v 12

2207

*wivio ¢ 2113
©3 JUOIVYT UT 2O UOIITPU0D
polueys polnqie uv Jo onjjou
18273 943 SPM o471 JO Aavnuef
30 4™13IDT AU pUT ‘ropy 3O
aoqueideg pus K{NfL UT POi1wILU
ses JuiTrd Syp  cnzep 0181 M
30 2oNILOg WIVID MYI ADPISUDD
07 PUUTINNP JULILIANAGH Oy
*Surryd eueIITRRT 203
q/v Pu3 wox3 asanbex ® oyoaut
03 s% aauuTa ¥ yone uy quntd
3O Ine 3I8T] 02 wuﬂwn ]UT prened
YaTYH Grg "3Ipig jo 02T oyl ul
YOTIIOUOI DITFINIQLS T FO ITNSAL
T §T POSANSLI AIDM §1900 BI]
patung (weddy  29-0£-9 -%2 3T43 $a3311{% 2015731005 Ay 05°¢89°¢ ¢ £9-52-¢ §9-2T-¢ §9-€2-C €99 -1 »

! 230N

168

(444

pitog 30 Uotsioeq FFEIGER STl LSRN Toaudy e acy U0357099C VA7 4035943000%
siunowy 193¢y J0179I100)  103DTIIU0Y TouTy Aq Kaimbug
prATodaYy 30 o3rq Jo o1°g  I¥TITUL 3O elwg
. SIVOVA 03FQ

vruratAruurg ‘ydanqeiiry
1737080} BOTITIISTUTHRY TURIDION
SutueTiTIrLey J1V TRITUR)
LAES=LE *oN 10a{027  100-09N0TA “ON 219Pa3UOH
aopuen soasty [weddy pasoern

I5quny
avYIvA

13



paTuag adu&a<.

*S2503 DOSPOIONT

Au7 pRritius sTA By

nann .0m TIN02 T3]
OTIIPP? (725U

21%boa sem quvy

Jd2 fg3tun aalawy
30 20%1d uy pryivas
~UJ PIns 937uUn TuTivy

~1rur A puw Surivoy

Mmau Uhdﬁz hmxm -8

01 vn
a

99-0T-T1

011nbax 17B13u0s ¥ sav
ﬂ. g uo umetls nam Koyl
TTW SUAAMIPAGY Oyl
“g-y Tutmmag
LD Umcys 2ou 22¢ G4 *Ipiq
sdund x-1PM POl Iy oy
3d Axeouoodas puv Lamvrpad
toa 0198 5 2uo puw ¢
uﬂaﬁdunﬁﬂ ouT CQAWA)OkQ
SPUDIVOD 210IHBVIAJUOD LN

U0 30 u

‘s3tun Zuyisino

oYl urya 2583wy 030M POT{TISUY
S3ITUN DY AJUTF $71WOT pasSToINUY ou
Po2INDUT 2030R13U0d oyt Juipniduod

29913130 wcﬂuumﬂucoo vozIzaLIcue) 10
uotsIong [PuUll

‘(9-g-6 3T

INENEEN

squamn1Tnboz advliu0d B

17 PRADPISUOD JUDWUIDACH DUJ
“B3702 Taxay ut
PAYSTUTT PIdM S{TTA Y7 DIITD
ut suOTITITIV0UL 10 glugarap
241 29Y3ToU ©uis quau~atnb
«91 39P27U0D T 3j0u 8Y /4 “Spig YO
BIILINITD 200{F 9T 2yl U si1un
BUTIVITIUAA PUT HuTIVOy MU punoan
YSTUTF 1104 93100 ©110) JO UOTSTA
-oxd 943 2BY1 SPUDIUGI 203dVIU0)

1901 qQng
qng

s ~my (ead
BIELS A R RYICERRVETS
ARy v e
sAvp 7 gS°Snh ¢ 9%-62-9 99-£2-9 99-9C¢ $9=81-01x [4:13
40P H1 610N § 99-L1-9 99-6 -9 99-21-¢ S9°T ~5 x 7LS
KRN AU Teeday tvaddy UOT910™G WA/ A0I2BATLOOy I0QGRN
giuncey 1uoddy J0IITIJU0D I02DVIRUOY) 1eUTy £q Aaynbuy FVOVA
PAATDODY jo °3vq JO 23TQ@  (YIIATUL IO 03%¢

FYIVA 23%(q

- t
* v



1e

L4 -

. v " Date VACLE ", Y
Date of Initial Date of Date of Received
VACAS Inquiry by Final Concractor  Contractor A.peal fmounts
Narber *Contractor /VA Decision Appeal Appeal Munuy Time Subject Decision of Zoard
632 ¥ 2. 2488 5-17-66 §-15-66 9-23-66 $ 823,61 18 The appellant stated that proe 3-27-63 Motion Denied
days viding placter patching and

paint finish around new UHV Units 11-16-67 GCovernment
o Rocws 203, 208 and 216 of Bidg. moved the Beard reocn~

#7 was not indicated on contract sider the deelsion.
. drawvings.
The Contracting Officer 9«29«67 Appeal Sustained

stated that the werk was a con-
. tract obiigatica.

. Sertlerent: 12-3-68, Unilateral
Lhange ovder “31 fssued in the
amount of $672.25 cad seven cays.
The amouac of money wos egreed
upon Lut LONLractor is appealing
the tice e«tension in Appeal 854
wvhich is still active.

630 / 2-15-66 12-27-66 1+27.67 2+ 387 $ 3,295.37 5 dsys Tre Contracting Officer ful: 8- 8-67 Appexl Dise
$2,647.37 and no eatcnsion was missed as having been
an equitaele setticaent for the aunicanly setiled Out
work contarned in Unilatexal oL courte

Change Order R. It iavolves
clectrical material and iabor to
. provide a new &2 cifcuit electrical
pancel to replace & samaller cuisting .
penel in toe Chapel Bidg. #10.
Also included are wall desmoliton
ard patehing, plaster patchiag
and repainting the wall arca
around the new pane!l.

Settlenent:  7-10-67, Change Order
oyt Lssued for an increasc of
$2,998.79 ard no increase in time.

BEST BOCUwEs T Ayay ABI
WLABLE



? ‘.

H -
Date of Infuial

Date VACAB

Subject

9 days The Contracting Officer baligcved
$1,565.33 and 3 additional days
were eguitable seitlenent for
werk centained in Unilateral
Change Order "S" - 12-2$-66. It
involves material and labor for
lowering existing iight fixtures
and metal pan ceilings in Cor-
ridor 1G25¥ and a subcorridor in
Bldg. #1, First Floor.

Settlerent: 7-10-67, Chenge
Order "24" fspued for an ine
crease of $1,834.06 and an
additional 3 days.

Contractor contends that the
insuluation of existing dugtwork
in Bldg. #8 is not a contract
requirement,

The Covernment contends
Section 64Y2-% and the notes on
Drawings 8-I12 and B-H3 arc in-
dications that the existing
ductwork 18 to be insulated.

Settlement: 5-29-69, Unilateral
Change Order "“3LY issued for
$18,048,.67 and 4 additional days -
this is now being eppcaled under
VACAB 925.

Date of Date of Received
VACAB Inquiry by Final Contractor Contructor Appeal Amounts
Numbex *Contractor /VA Decision Appeal Appeal Money Time
631 * 2. 1-66 12-29-66 1.27-67 2~ 3-67 § 2,015.45
642 / 1. 3«66 2- 167 3+ 3-67 3 8.67 Equitable
adjustmont
N .

AV

BEST DOCURENT AVAILABLE

Decisjion of Board

8- 8-67 Appeal Dis-
missed as having been
anicably settled out
of court.

4-18-68 Appeal Sustained



£¢

’ .
Date VACAB
Daze ¢f Iritial Dats of Tute of  Reccived
VACAR Inguiry by Final  Corirucior Contracior Appeul Jamuils
Number  ¥Contrastor /U4 Decision Arneal Lfrveal Manpr (ine
650 # - 650 3~ 9-67 4= 4-67 4=10~87 $ 885.89 4 davs

et perigiap of “reprd

Tle Cortractire Officer wrote a 8- 8-47 Appeel Lis-
Uniletersl Cange Order 2—2/. nisse€ &c having been
(3-9-67) for FL00.97 o document emicasly settled out
extra inswlaticn work performed of court.

by the contracteor on the First
‘“oo* of Hdg. Mo, 2. The ¢
tractor h_d:nlt acree that it was
an equitaile adjust:nonv
Eottlemert: &-30-L7, Change Crder
"o dissued for an increase of
$742.00 and ro extencicn of time.
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Date VACADB

Date of Initial Date of Date of Received
VACAS lnguiry by Final Contracior Contractor Appe .l Awounts
Number *Contractor /VA Duacision Appeal Appeal Monoy Time
679 * 7-65 5- 2-67 G- 1-67 6-12-67 $  2:2.38
680 *10-28-64 5« 267 6~ 1-67 6-12-67 $  238.23
681 /10« 8«65 5~ 8-87 6« 5-67 6-12-67 $ 6,:20.33
691 * 8.24.67 5-1167 6= 9-67 6+16-67 $ {18.05 2 daoys

Subject

Contractor claims that the fur-
nishing of a water regulating
valve in the cold water makeup
piping for the expansion tenk
installed in the Blds. #15 Addi-
tion was eatra coniracriual.

Tne Covernwent steted that
it is ln accordance with the
contract,

Contractor claims the removal of
a Heating and Ventilating Unit
from the 3ra floor of Eldgz. #1
which was ultimately installed
on the Eascment Floor of nldg.
#6 was cxtra coatractudal,

Tae Government considered
it required by the contract,

Contracicr contends that the pro-
vision of tenporary heat in the
cafceterias and dining rooms of
Bldg. #7 was c.tra contractual.

The Covernnunt ec)sidered
it required by the conivactl.

The contractor claimed that the
installation or access panels

for gerviciag the veheat coils 8-
tove the plestered celdings in

Decision of Poard

9-14.67 Appeal Dise
missed with prajudice,

The appellant filed

notice of the with-
drawal of the appual.

9-19-67 4Appeal Dis.
missed with prejudice.

Appellent withdrew
the appeal.

10-23-68 Appeal Denied

10-10-68 Appeal Denfed

REST DOGUMENT AVAILAD

Rucms 20.CW and 2011W 2o cxire

T8 ccils had to oe

truetel, >
stLilie thove Tne vilucierco

con-
linge

cel
because of lack of spece ir the adr-
T

construction.
The Goverament considercd
it a contract requivement,
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Date VACAR

Date of Initial Date of Date of Recuivaed v
VACAB Inguiry by Final Contractor Contractor Appeal Amounts
Nunber *Contractor /VA Decision Appeal Apnaal Money Time
729 {continucd)
770 * Le 6266 2- 1-68 2~ 6-68 2- 9-68 $  549.67 3 days
787 * 2. 9-66 5- $-68 5-15-68 5-21-68 $  Tu4,04 7 days
oeT 3 f‘g PRPTTR
[ ‘{}' \,:Ezt 5]’ /%\/l& a- E- .
:) ﬁ [; L!ljﬂvi ﬂ\ ! ;%EB E;

Subject

Settie~ent: 1-18-68, Change
Vrder “2-L'" {ssued for a credit
of $163.2C which cancelled
Change Ordaer "2-3",

The contractor claiams he is due
$545.67 for addational insulation
work in DBldgs. #2 and «E.

The Covernrent claiws he is
due $261.3% and 3 days znd on
2-1-68 wrote Unilateral Change
Order “2-W" for that amount and
time.

Scttloment: 4.26-68, Change

Order "3-4" issued for $455.00
and 3 duys which cancellad
Change Order *'2.3M,

The contractor claimed the demolie
tion and consiruction of the
plaster ceiling in Corridor 2032V
Bid». #! wag extra contractual
worhk because he consideyed
acoustic metal pan ceilings to be
typical,

The Government considered it
contract requivred work since the
contractor should have bucn
alerted during his pre-bid gurvey.

Decision of Board

S5-17-68 Appeal Dis-
aissed as having been
anicadbly scttled by
the parcies.

1-30-6% &4ppeal Denled
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[ 4 ¥
. 4 Date VACAB
Date of Initial  Date of Date of Received
VACAB Inquiry Ly Franal Contractoy  Contractor Appeal Amounts
Number  *Contractor /VA Dec:ision dnpeal Appeal Monoey Tima
925 / 5= 2-68 5-23-69 6~ %-69 6- 9-69 20,507.63 15
days
947 /10-11-548 $-17-69 G-24469 10- 1-69 §41,705, 11 150
days
™

BEST DO

Subject

The contractor disagrees with the
Conceruction Contracting Officer’s
decision that the amouat of
$18,048.07 and & additional days
for insulation of existing duct

in Bldg. #8 is equitable,

Whether the insulation was
a contract requirement was
settlud an VACAR 642 when the
Dowrd upheld the coatractor's
appeal.

Ca Muy 29, 1965 the Cone
tracting Oificer issued Unilateral
Change Order "3-L" for §$13,048.67
and 4 days.

The ceatractor clatue the appeal
amounts for work {nvolved in
VACAD $61--in which the VACAD
allowed the contractor's appeal.

The contractor clairs that
the VA estimate of $28,275.03
&nd 24 dayse-Unilateral Cnange
Order “3-4" written on 11-3-68..
is not cquitable.

Decision of Dosrd

10-26-70 Extension to

he16-71,

4-14-70 Exteasion to
10-16-70.

2- 3-70 VACAB 425 con-
solidared wich 723,
793, 662, &94, $LC and

947 fox hearing purposes.

5-3G-71 Toard
reguiring a
Zertaculers
appeliast specd
the cause of ae

10-26-70 Extension to

L1671,

4-14-7C CZatension go
10-16-7G.

2- 3-78 VaCaD 925 con-
solidoted with 723,
763, £62, 894, S0O wnd
947 for hewring
puUrpoget.



£NCLOSURE 111

CONTRACT no, v

1006C < §29
PROJECT No,

31-5629
Central Afe Conditioning, Veter

ans Administracion
Hospit&l, New York,

Hew York

BEST iDOSU?‘éE%‘%T AVAILABLE
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CONTRACT STATUS

The contrect with Blackhawk for the New York VA Hospitael was
terminated by VA on Octeober 1, 1968, because of Blackhawk's failure
rto complete the contract work and have the air conditioning system
complete and in operating condition on or before September 30, 1968.
V&, by use of stetion level purchase and hire labor, completed the
remeining work on the air conditioning system on September 9, 1969,
Purchase snd hirve empiayées arve laborers and ecraftsmen hired on an
hourly bgeis to work on non-recurring major repair and renovation
projects which have been approved by the ﬁnSpital director or VA
Central Dffice for use of purchase and hive employees.

In various change orders, Blackhawk had been granted 3%6 addi-
tional contvact days, and about 200 sdditional daye are clsimed in
20 appeal cases. Blackhawk would probably claim, under the Suspencgicn
of Work Clause in the contract, indivect coste at $5,000 per day.

On this bssis the contract price could be increased by $2,980,000
(596 days X $5,000).

4 VA lawyer informed us that Blackhawk was declaved g non-respon-
gible bidder for the Tampa VA Hospitel. V& did not consider Blackhawk the
low responsible bidder because of the alleged poor workmanship on this
project as well as sll previocus projects,in which Blgckhawk had been
involved. At present, Blackhawk is appealing this decision in the U. S.

Digtrict Court (Distriect of Columbial,

-1 -



The New York eontract contains a Termination for Default Clause
which would require Blackhawk to (1) pay $250 per day in liquidation
costs to the Government feor all additional days which resulted
from delays caused by Blackhawk, and (2) pay the Government for costs
incurred in completing the air conditioning system,

1f a sufficient number of Blackhawk appeals are denied and the
contract completion date is not extended past the termination date,
VA would probably claim approximately $58,25%0 in liquidated damages

and about $500,000 spent im completing the air conditioning system,

- lg o



Award Pricce

CON T RACT KO .

V10
CERTR.
VETERALS

XS]
N

CONTRACT STATUS

06C -
AL AIR
AUMTN

i YCORK

629

Ui,

co:
ISTRATTON

K, LW YORK

Change Orders As of 6/30/71

tal as of 6/30/71

Total Anount Pald LO Contractor As

of 6/30/71

Contract

C3

~ 1

S

- ib -

PROJLECT NO.
WWITTIONTRG
HOSPITAL

Right o Proceced Terminated 10/1/68

31-5629

$3,796,

555,088

500.

00

.69

84,351

A cqQo

,-)\?U

€9

$4,071,000.00




SUMMARY OF TIIE NUMBER OF CHANGE ORDERS AND
DOLLAR ALOUNTS SELECTED FOR EXAMINATION
BY GAO
CORTRACT NO. V1006C - 629, PROJECT NO. 31-56209
CENTRAL ATR CONDITIONING
VETERANS ADMINISTRATION 1IOSPITAL
NEW YORK, NEW YORK

NUMBER OF NUMBER OF COST OF
HANGE GRDLRS CITANGIS CHAKGES

AS O es30/71 COST EXAMINED EXAMINED

155 §555,088.69 35 $439,434.61



Svumary of
Selected Correspondence Pertaining to
Contract No. V1006€ - 62%, Project No. 31-5629

i *
Central Air Conditioning, Veterans Administration
Hospital, New York, New York

Dates of Correspondence Subject

June 8, 1862 Letter from VA Administrator to
Burcau of the Budget requesting
Presidential approval of 20 pro-
posed alr conditionino projects
(including New York VA hospital)
as a supplement to the VA Con-
struction Program.

July 3, 1862 The President approved 19 of the
proposed air conditioning projects
(including New York VA hospital)
for fund allocations.

October 11, 1963 Contract for architect-engineer
services awarded to Guy B.
Panero, Inc., in the amount of
$175,000,

August 3, 1964 Modification Number 1 to architect-
engineer contract

Authorized an additional
$14,000.00 to A/E Guy B.
Panero, Inc. for the necessary
design changes to the Air Con-
ditioning System to reduce the
estimated construction cost.

August 7, 1964 Modification Number 2 to architect-
engineer contract

e Authorized the payment of
: $14,000.00 in Modification
Number 1 to be paid as follows
Upon receipt of invoice

$9,800
Upon payment of fourth
installiment $4,200



December 15, 1%64

January 6, 1965

January 6, 1965

January 26, 1965

April 13, 1965

May 6, 1965

July 1, 1965

Bids opened for award of contract

Contract awarded to Blackhawk
Heating and Plumbing Company, Inc.
in amount of $3,796,500. Second
jowest bidder was H., Sand & Co.,
Inc. in the amount of $3,949,000,

VA set total project cost limit

at $4,395,000, This amount is

the contract price ($3,797,000),
plus a 6% contingency reserve
($230,000), plus 9.1% for technical
services ($368,000)

VA notified contractor to proceed
with alr conditioning contract

Construction started

Modification Number 3 tc architect-
engineer contract

Authorized an additiocnal
$312.86 to A/E Guy B. Panero,
Inc. for design changes due
to the relocation of the re-
covery rooms on the 5th floor.

Modification Number 4 to architect-
engineer contract

Authorized the payment of
$312.86 in Modification Num-
ber 3 to be paid upon receipt
of invoice,

Modification Number 5 to architect-
engineer contract

Authorized an additional
$2,170,50 to A/E Guy B. Panero,
Inc. for supplying 24 bedrooms
with 100% fresh air so that
they can be used eventually for
research purposes



September 23, 1965

November 9, 1965

November 16, 1965

December 31, 1965

April 8, 1966

August 31, 1966

November 18, 1966

December 29, 1966

VA and architect-engineer conduct
intermediate inspection of project -

Scheduled percent completion 30%
Actual percent completion 30%

Modification Number 6 to architect-
engineer contract

Authorized an additional $565.20
to A/E Guy B. Panero, Inc. for
the necessary design changes
reguired in providing 100% fresh
alr and exhaust to 7 rooms so
they can eventually be used as
an electron microscope suite and
a virclogy laboratory

Modification Number 7 to architect-
engineer contract

Authorized an additiconal $100.00
per man day or each fraction of
a dav for one man to make not
more than three additional trips
of not more than 3 days duration

Contract Progress Report

Scheduled percent completion 38,0
Actual percent completion 50.0

VA and architect-~engineer conduct
intermediate inspection of project -

Scheduled percent completion 58.0
Actual percent completion 60.5

Contract Progress Report

Scheduled percent completion 94.0
Actual percent completion 71.0
Equipment status, materials sta-
tus and work progress considered
unsatisfactory

VA and architect-engineer conduct
intermediate inspection of project -~

83% complete and progress con-
sidered unsatisfactory

Original Contract Completion Date



Januvary 31, 1967

April 24, 1967

July 17, 1967

May 31, 1968

July 12, 1968

July 19, 1968

Contract Progress Report

Scheduled percent completion 100.0
Actual percent completion 79.6
Equipment status, materials sta-
tus and work progress considered
unsatisfactory

VA and architect=-engineer conduct 75%
joint inspection of project

Project cost limit was increased by
$387,000 to $4,782,000,

Cause of increase:
Technical services § 47,000
Contingencies 340,000
Increase of $387,000

VA and avchitect-enginesr conduct
intermediate inspection of project.
Percentage of completion 97.4,
progress continues to be unsatisfac-—
toxy

Contract Progress Report

Scheduled percent completion 100.0
Actual percent completion 98.0
Equipment status, materials status
and work progress continues un-
satisfactory

VA and architect-engineer conduct
intermediate inspection -
Percentage of completion 99.0

VA directed the contractor to complete
the remaining contract work and have
the air conditioning system complete
and in satisfactory operating condi-
tion on or before September 30, 1968
or the VA will take the necessary ac-
tion to complete the remaining work,



Adugust 22, 1968 Project cost limit was increased by
$200,000 to $4,982,000,

Cause of increase:
Proceed orders $100,000
Future changes 50,000
Completion items 100,000
A/E contract mod-

ifications 8,000
Total $258,000

Less uncomnmitted
balance 58,000
Increase of $200,000

August 30, 1968 Final inspection started in accor-

: dance with contractor's request of
8~13 but not completed since it was
determined the work was not complete
and ready for beneficial use.

August 31, 1968 Contract Progress Report

Scheduled percent completion 100.0
Actual percent completion 99.0
Equipment status, material status
and work progress unsatisfactory

September 27, 1968 Second final inspection started at
the verbal regquest of the contractor
but not completed because it was
again determined that the work was
not complete and ready for beneficial
use.

October 1, 1968 VA terminated the contractor's right
to proceed with the contract because
of the contractor's failure to com-
plete the remaining contract work and
have the air conditioning system com~
plete and in satisfactory working
condition on or before September 30,
1968

October 3, 1968 Authorization given the Hospital Di-
) rectoxr for the accomplishment of work
required to complete the project.



v ‘ . \ B
Date VACAB -
Date of Imxiial Datc of Pate of Rueceived
VACA3 Inquiry by Final Contractor Contractor  Appeal Awounts
Number *Contractor /VA Decision Appeal Appeal Monev Time Subject Decision of Peard

668 * 1-26-66 4-21-67 La26-67 5-11-67 § 538,44 - The contractor consicered the 6-12.08 Appeal Dis-
anpeal amount as equitgble ad- missed with [rejudice
justiment for excavating down to

N an existing pile cup approxi- Appellent having
mately 2-1/2 feet below that notiffed the Eoard
shovn on Contract Drawing 1-29, of its election to
- Sceidon A-A and pouring 2-1/2 withdraw the appeal.
: cubic yards of concrete, thereby
exteading the picr end pungzing
N ceepage duriag the operaticn.
The Lovernment consideved

$265.,00 an vquitanle adjustment
and wrote Unilateral Cnange
Order "S" on 4£-27-67.

686 *10- 8-G5 5+12-67 6~ 7467 621467 § 661.97 - The contractor concidered the 6- 7-68 Apreal Disge
appeal amount a8 equatedle ad- wissed having been

Justment for loweving patsages anfcably settled by
way cedling and lipht £istuve the partics.
in Room 31214 to conceal piping
and flexible duct servinz In-
duccion Unit in Room 3122N,

Tne Covernment considqred ”
$211,00 an cquituble adjustment
ard issued Unilccerel Change *
Order "Z" on 5-22-67.

Soertiemenr: 4-12-68, Change
Order “2-0" {ssued for $340.55

and no additional days which
cencelled Change Order "'2%.




April 24, 1969 Work substantially completed, custody
and transfer receipts of A/C system
were executed.

September 23, 1969 Project cost limit was increased by
$40,000 to $5,022,000 for completion
of the contract work by VA.

December 9, 1969 Status of Contract

Total amount payable
. to contractor $280,588.69
Amount spent by VA

to complete contract

work 402,993,309
Balance due
Government $122,404.70
June 5, 1970 Project cost limit was increased by

$50,000 to $5,072,000 to provide the
design modifications to the A/C sys-
tem for proper and satisfactory op-
eration

December 15, 1970 Project cost limit increase antici- |
pated for $100,000 during FY 1971



SUMMARY OF THE CAUSES FOR CHANGE ORDERS

CONTRACT NO. VI006C - 629, PROJECT HO. 31-5629
CENTRAL AIR CONDITIONING
VETERANS ADMINISTRATION HOSPITAL
NEW YORK, NEW YORK

CAUSES FOR CEANCE ORDFRS EVAMINPD
CHANGE ORDLRS REZILR HET AMOUNT

Ixisting cenditions conflicting 13 § 115,071.21
with contract drawings and
specifications

Omissions {rom contract documents
cf provisions for necessary cquip-
ment 4 51.,013.62

Additional requirements determined

aibus ansdsa Ur Cunliaclt il 118 084,00
Objections raised and reauvests
made by hospital personnel 5 156,840.39
Other 2 (1,575.00)
Total 35 8 439,434,061

BEST DOCHN@E&\Y{ AVAILABLE
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) ~
Cause of
Change Order Change
Number  Date AmE Time (note a)
(days)
22 6-21-68  §$18,284,24 -0~ (a)
3B 8-22-68 5,585.54 2 (a)
36 9-11-68 18,209.01 16 {a)
31 9-18-68 7,532.54 4 {c)
Y
S 3N §-27-68 8,073.00 14 (c)

'

7y

Proceed Order Canceled

’

¥

Architect Fnginecer
Istimate Tor

¥

Contr

actor's

Propusas for

5 Lo alr Conditioning and Veatala-
tion sysiems witn inlet presswure from
170 psip co 14 psino as originclly
designed substitute 125 psig end 14
psig respeciively.

iy Change Ovder Change Order Change roey
Mumber/ Amt/ Amt/ Yumber/ Amt/
Statenent of Work Date Tise Date Time Nate Time

Demolish and vemove the folliowing sub- 10 $18,088.84 5-2-68  $16,900,C0 #2634  $18,285.24
surface obstructions, nol shown un 8-1-67 91567 G duys
Coatract Dwzs. that interfere with +63 18,088.84
installation of new Refrigeration 10-2165 0 days
Rldga.

a) Wall of dewmolished bldg.

b} Concrete bascuwent floor of ssime °

¢) Iron base plates .

d) Steel griliages
Remove 10" trensite exhaust ducts Change 4,860,86  4.10-68 4,890.86 #1785 5,535.54
from fuae hoods 1n Rms, 13024 «nd Order X 2 days 2 days 7-15-63 2 days
13025 and veplace with stainless 5-15-67 #1758 7,769.65
steel ducts of comparable size to 12-20-66 - 2 days
£ic tha new ductwork cowplex 4.,
the corridor (13 West) and connect
to the caistang 14" by 27" [Ar. mot
riscer in the wost shaft °
Muhe revisions Lo i'respure nedace 3 11,000,00 5-2-68 14,632.07 #134D 25,650, 22
.ing Valves Stacvion #13 and fuszall 5+10-67 4-3C-08 1 days
in Steam Heter loom O124W and . - A134C 25,974,453
General Storage Room 0125W. 3-18-68 16 days
Revoute thie &' water service line 35 4,840.00 4.15-68 4,842,00 #273 7,681.26
indicated on Contract Uwg. 1-1-1 serving 4-22-08 3-5-68 4 days
Cooling Tower to aveld installation
cf a new wmanhule.
In licu of installing Pressuce Re- 39 8,000.00 6-12-68 6,000.G0 7263 32,831.72
ducing Valve Stations Nos. 1 taru 7-17-68 12-26-67
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Change Order

Cause of
Chenge

urber  Dsate Amt Time (qote a)
(days)
3R (continued)
38 9-30-68 § 7,485.00 -0~ (e)
3T 6-28-68 140,023.00 110 (d4)
3v G-28-638 45,845,060 20 (e

BEST DOCUMENT AVAILABLE

) In

Procecd Order Cunceled
By Change Urder
Number/ At/
Date Tine

Staterent of Work

7

'

Architect Lnpineer
sstimale For
Change Order

At/

Date Tize

A
. .
Contractor's
Propusal Tor
Chunge Crder
Numser/ amt/
Date Tine

¢) lrovide offgels o avoid rnler-
ferences 2nd Fl. thru l§th Fi,

43
7-15-68

Omit installazion of néw exhaust duct $16,006.00
in the south shaft extending from
grourd floor to loth floor a. shown
on Contract Dwps, and uiriize .
existing calaust duct required to be
reioved.

In lieuw of installing 32" x 5%
duct and fan as shown in contrace,
relocate and install as showa on
Alpine Shop Dwgs. RS-1, &6/18/63.

Lastall pew 24" » 20" duct as
chown on gawe dwg., from léth £1.
to 18Lh £1. roof.

40
7-3-68

In lleu of installing alr coadi- 130,000.60
tioning facilities specified cad
ghown on contract dravings for the
loth floor west,. Bldg. No. 1, pro-
vide this arca with an air cordi-
tioning system utllizing 10L% fresh
air as shown on Modification Dwg.
MCD-9.

Provide labor and material neecs- 37
sary to do the following: 7-1.68
a) Reroute and suspend the 2-:8¢

chilled water supply and retura

nes wn the cerling of th

3cd floor Xitchen.
lieu of paipe roller and base

type 45 specificd, we will

accept couivalent Yt ers.
¢) kxtend the chilled water pipe

against caisting beaws os

tightly as possible,

50,000.00

5-18-68 § 6,780.21

30 days

5-2-68 €9,699.67

60 days

$15,958.25
100 days

G6A 177,78
4-2+G8 235 days

#5334
4.8-68

656,4568.01
25 cays



Y

Cause of
Change Order Change
Number  Date At Time (note a)
(deys)
3X 9.28-68  $29,562.17 11 (b)
T
E\ST D n I Rt
OUrsy

Statement of York

Proceed with the following changes:

a)
b)
c)
J)
e)
£)
g)
k)
i)
i)
k)
1)
m}
n)
o)

p)

Ruevise cxhaust duct,

Piping to A/C units.

Zapansion tank.

Suppores {or heat eachangers.
lnstall cenurol valves.
fiumidifier controls.

Install chilied water linc.
Install valve.

Stiffening of frame for fan.
Power circurts for otors.
Install piping of stvam turhine,
Standby Personnel for A/C Uper.
Relocate steaa lina, 19th L.,
Drain lincs, janitor closul.
Reroute some, increase sone and
cdelete certaln drains.

Safety valve on turbina.

Proceed Order Canceled
By Change Crder

Architect Cngi
Listimate For
Change Oraer

Y ]
A []
Contractor's
I o
lropesal For
Change Order

neer

Number/ Amt/ Amt/ Number/ aat/
Date Time Date Tinme Date Tine
™ -0-
1-19-67
LLL $ 2,000.00 #256,249 $139,867.84
1-15-648 6-10-69 80 days
000 2¢0.C0
1-26-68
opp 1,500.60 #203 4,086.94
1-26-G8 12-30.68 4 deys
G 200.00 4266 3,335.28
3-15-04 12-30.68 6 days
RRR 450,00 #265 3,287.85
3-25-68 12-30-68 6 days
TTT 200,00
5410-08
rou 1,577.352
5-23-68
wWv 500.00
8-13-68 h .
W 1,000.00 #3300 2,676.16
8-16-68 12-30-68 2 days
XXX 1,000.60
-30-68 .
YYY 3,000.00
9-11-68
17 1,600.00
8-1-67
20 DLD 200.00
8-1-67
33 3,000.00 .
9264567
38 5,000.00 #31 9,534,484
5-10~68 6-16-69 12 days



Cause of
Change Ovder Change
Nunber Date At Tine {nnte o)

(days)

32 1l- 4-88  $27,474.72 10 (a)

(note &)

Statenent of Yerk

Provide changes and offsets in duci-

work required by physical cond.tions,
from ground £loor up to end including
17th floor. -

Procuecd Jrder Canceled
Jy Chanpge Order

Architect Engineer
fLstimate For
Change Order

Contractor's
Proposal Fer
Change Order

Number/ Aat/ Ant/ Nuber/ st
Date Time Date Tire Date Tive
Change $20,090.567 -0~ vi86  §20,C80.67

Order 3Y 3-10-67 10 days
9-25-68 #120 74,38%.05
3.1.56 0 davs
A Total  $27,474.72
10 days

corditions conflicting with centract uravings and specifications.

frem contract documenta of provisionc Ior necewary sguipment and matcrials.
1 requirements determinea after wwurd of contract.
s raised and requosts made Ly hospitul persernncl.



FIoLD OFFICL CHANG.. URDRE OVIR £2,000
CONTRACT . VICwuCaolZV, “hJLLT Lue 315629
CENTRAL AIR CunILTIONING
VETERANS ADMINISTRAJION HOSI'LITAL
NeW YORK, NiW YURK

' Architect Lngincer Contractov's
Proceed Orger Cancecled SZstinate For Proposal For
Cause of 2y Chaage order Change Order Chinge Urder
Change Order Change . . Numoer/ A/ anc/ Hember/ Ant/
Number Dace At Time {note a) Staterent of VWork Date Time Dote Tioe lete Tice
(aays) -
8 11-25.65 $ 2,902,554 -0« {e) To repair existing clectrical £ix- G $1,000.00 i1-17-65 $2,728.55 #13 $2,902,9%4
tures on the l6th, 17¢h, and 18th 8-2-865 9-23-65 2 days
Floors where insulation has dee
teriorated,
18 8« 3-66 2,075.59 -0~ (d) Reaimburscuent for proaduia time pay  Change 2,093.36 #32-C 2,078,39
expended for work perforamed oa Qxder #11 7-b-66 9 acys
Satuvrday, Sepi, 18, 19865, The wovk 2-24-66 32 2,093.3%
coneistued of demolition of 2-18466 0 days
structural beaa fireproofing for
the installation of pipe supports .
end spring hungers in the 140
. chilled water raser-shaft. . .
24 10-11-66 2,404.07 4 (a) Reaise cellsng and provide soifits Z 860.60 8+22-66 2,340,086 #1130 2,682,048
oa the lst Floor North Wing. 5-25-66 ) 1 day 5-27-66 4 days
47 9- 8-67 2,099.41 <0« (b) Provide 6 pipe support frames, 33 4370.C0 8-22-67 1,940.00 #1IZ6R3 2,595.41
aleng Col. Line #13 on the lyth G=16+06 8-25-67 O days
Floor Roof leck. Clach frawce to #128K2 2,%iz.21
have concrete pillaster with 12-5-66 0 duys
copper £lashiag. #1234 1,870.57
8-2-66 0 days
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v .
Architect Ingineer Contracror's
Proceed Order Canceled  ELstimate For Progosal For
Cuuse of By Change Order Change Order Change Oruer
hange Ovder Change Nutbuer/ A/ Ame/ Number/ Ant/
Numbar Date Ant Time (note a) Statuenent of Work Date Tine Date Timg Dite Tine
(days)
77 2-28-68 § 3,647.11 z (¢) Fixtures in 25 various rooms, wherein v 2,700,00  4-25-67 3,604,861 #SCD 3,647.11
the relocation of wiring and electrical 5-5466 2-26-65 2 days
fixrures is required as provided in #9uC 3,766.73
Noces 5 and 7 of Contvect Duwg 13-4, 2-13-48 2 days
shall not be reinstalled.  Now Laa-
teres as specifred shall be wnstalled
to the velocated wiring.
83 5- 6-68 2,G26,76  +0- (d) Accomplish the Shectmetal and cleany’ #167-C 2,026,768
up centract work on the 6th floer, 4-30-38 C deys
West Wing on preaium time (overtine) #1673 1,983.52
on September 24 aad 25, 1966. 3.27-68 C days
&84 §-21-68 2,680.07 & {e) 1) Dulere ipduction units ia Room S 1,000.00 6-17-68 2,437.00 #1278 2,650.07
51358, 5137k, S5139N, S5i&40Y, 3-16-66 4 days 5=%e08 4 duys
51428 and 51432k, #1270 5,4.1.63
2) Add anduction uafts in Rooms 10~ 1767 10 days

(note &)

5146N, 514N, 51498, and S15CN.
3) Install a fen coil unit In Roon
5104C,

Other.

(&) Existinz conditions corflictirg with coniract drawinrs aac specificatiorns.

(t) Cmissions from contract documente of provisions for neceusary equipnent and meterials.
(e} Adéizicnal reguiremants determired elfter awera of coniract.

(3) Cojections raiscd arnd reoguesis made by hospitul personnel.

(e)

BEST DOCUMENT AVAILABLE



Summary of the Appeal Cases
Contract No. VIC0AC-629, Project MNo. 21=5629
Central Air Conditioning
Veterans Adninistration Hospital
lew York, New York

1
TOTAL NUMBER ACTIVE APPEAL CLOSED APTEAL
OF APPEALS CASES CASES
46 30 15
APPEALS SETTLED TN ADPZALS SETTLED
CONTRACTOR'S FAVOR OUT OF CourtT
11

C
BEST DOC*\E%‘@”&E&T AVAILABLE



6/30/71
BLACKIIAWK APPEALS

at

NEW YORK CITY (MANHATTANj}, NEW YORK, VAH

CLOSED CASES:

944

647
662

6063

667

668

686
687

746
758
806

Contract requirements for reheat coils and pressure
reducing valves

Overhead and profit for change orders

Removal of electrical fixtures froin nurses station and
installation of new

Removing existing ductwork in Recom 151018,
Rerouting 3/4~inch copper cold water pipe
Alr conditioning in Room 2143~S

Additional excavation and concrete for extending
transformer vault pilaster

IFI-77R - Lowering of passageway ceiling, 3d floor

Replacement of brittle and unsafe insulated wiring, 3d
and 15th floors - RI'I~13

RF1~161 = Additional drip pans at certain cooling coils
RFI-175 -~ Remove existing 10" transite exhaust duct from
fume hoods in Rooms 13024 and 13025 and replace stainless
steel duct

Insulationof flexible ducts

Sealing of low pressure ductwork

Relocating and rerouting piping

w 21 -



BLACKHAWK APPEALS
at
NEW YORK CITY (MANHATTAN}, NEW YORK, VAH (Continued)

CLOSED CASES (Continued):

8§44 Installation of electrical fixtures in various rooms,
A/C Bldg, No. 1

845 Changes and offsets in ductwork

ACTIVE CASES:

664 Relocating air compressor, 19th floor

666 Rerouting secondary water risers in north, south and
west wings

685 Offset 6~inch piping, 13th tloor, RE{~50

688 RFI-29B, Remove steam piping, relocate trap and
- reroute condensate return

772 Installation of expansion shields for supporting pipe and
ductwcrk hangers

779 Relocate existing plumbing lines

803 Extra piping and relocation of heat exchangers

808 Completion of work -~ air conditioning system in Bldg, 1

829 Providing of offsets in existing piping, cast of coluinn line E

830 Removal of 8 lineal feet of existing 4" steam piping

831 Extension of 3/4~inch cold water line

832 Lowering of sprinkler system branch piping, Room 026,
Bldg. 1

833 Modification of pressure reducing valves, Station No. 13

- 22 -



BLACKHAWK APPEALS
at

NEW YORK CITY (MANHATTAN), NEW YORK, VAH (Continucd)

ACTIVE CASES {Continucd):

8§34

- 837
838

839

842

843

846

847

848

849

Shortening of three active steam lines in Mechanical
Equipment Room 4142-N

Alr conditioning system, Bldg., No. 1

Painting of grille frame of induction unit cabinet, A/C
Bldg. No. 1

Soffits deinolition in clinic rooms, First Floor North
and East Wings, A/C Bldg. No, 1

Revise exhaust system EN-1 in Noxth Wing, A/C Bldg. 1

Changes in ductwork, piping, ceilings and soffits,
Bldg, No. 1, Sixth Floor, West Wing

Provide reheat piping and appurtecnances, A/C Bldg., No. 1

‘elocate 18" chilled water supply and return lines, A/C
Bldg. No. 1

Provide piping connections to reheat coil #16y and preheat
coil #16, A/C Bldg. No. 1

Install other make steam pressure reducing valves, Nos.
I thru 9, A/C Bldg. No. 1

Change Order to cancel and supersede Proceed Orders
19, 34, 38, "EE," and "RR," A/C Bldg. No. 1

Change Order to cancel and supersede Proceed Orders
TT, 17, 20, 33, LLL, OO0, PPP, GQQ, RRR, 36, TTT,
Uuyd, VvV, WWW, XXX, YYY, A/C Bldg. No. 1

Install A/C system on léth Floor West

Permit exhaust duct work, etc., A/C Bldg. No, 1

Reroute existing piping above the corridors on first floor,
A/C Bldg., No, 1

- 23 -



BLACKHAWK APPEALS
at
NEW YORK CITY (MANHATTAN), NEW YORK, VAH (Continued)

ACTIVE CASES (Continued):

853 Change Order to cancel proposal requests D-125,
D-150, D-185, D-189, D-190, D~191 aud D~198,
A/C Bldg., No. 1

854 Testing temperature and humidity in various rooms

- 24 -



Closcd Appeal ases Under
Contract No. VI006C-62%, Project No. 31-5629
Central Air Cosditioning
Veterans Adminisiration Hospital
New York, New York

Date VACAB

Date of Iaitfal Date of Date of Recedved
VACAB Inguiry by Final Coatractor Contractor Appeal Amounts
Number *Contractor /VA Decision Apneal Anveal Monov Tine
S4b w 7- 2-65 10-15-65  10-21-65 10-28-65 . -
647 /12 1-66 2-21-67 3.20-07 3-23-67 Contrecter ree
served right to
rTecunpulae the
profit 1f the
Loard unteld
their appeal.
N3
oy
Note: VACAB - Veterans Administration

Contract Appeals Board

BEST DOCURENT AVAILABLE

Subject

The contractor alleges the con-
tract plans and specificotions
limit the installation of re-
heat coils to the l4th floor.
The Government uaintains
that the contract drawings
ghoved the reheat colls and
they were to be {nstalled as
a contract requirement,

The contractor meintains that
in eomputing profit cn a
change order he :s entivled
to iu% overhead plus 0%
profit.

The Covernmoat contends
the contractor is entitied
to 107 overhead end 0% profit
each on the toral of labor
macterial, and use of con-
struction equipment.

Decision of Poard

11-15-68 Appeal Denied

4-30-63 Apéeal Sustained
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» “ Date VACAB

Date of Initial Date of Date of Received

VACAB Inquiry by Final  Contractor Coatractor
Number  *Contractor /VA Decision Apacal Appeatl
687 *12- 8-65 5-12-67 6« 7467 6e14ub7

689

Subiect
The contrector considered the
sppeal amounts &S equitavle
adjustment for replacang brittle
and unsafe electrical wiring in the
ceilings on the 3rd £loors of the
north, South and west wings, and
on the 15th floor of the south
wing.

The Gavernasent consicered
$1,747.09 withoat wuditional
time an cquitable adjusiment
and issued Unilateral Caange
Order “2A" on 5-22-67.

Sartlemynt: 4-26-68, Change
Ocder "2-1" issued for $2,011,32
and no additiunal time which
cancelled Clhange Ovder '2a%.

The Construction Contracting
Officer wrote a Final Decision
on 5-2-67 covering RFI#29E,
#i61 and #175. (RF1 means Re-
quest for Information)

In e letter detes 6-6-67
the Contractor appealcd the
duciston coneerning #2905 and
#175.

The Contract Appeals Loard
docketed the eppeal as concerning
RFIflOl. Bucause of this mistale
the apreal wes remcved from the
docket and no further action tahken,

RFI4250 was appealed in VaCAD
688 and #175 was appealed in
VACAB 650.

Decisjon of Poara

5-13-68 Appcal Dis-
missed a5 having lLeen
micably settled by
the parties.

7-12-67 Removed fronm
eppeal docket and no
further action ctaken,



0t

Date VACAR

Date of Initial Dacte of Date of Received
V4CAB Inquiry oy Final Coatractor Contvactor  Appeal Amounts
Number *Contractor /VA Decision Appeal Appeal Monev Time
690 /10-17-66 5- 8-67 6~ 6-87 6-14-67  $7,799.v5 2 days
746 / 5~26-67 1le 1=67  11-21-67 11-28-67

BEST DOCUNMENT AVAILABLE

Subject

The contractor considered the
appeal asounis aa cguitable ade
justment for replacing a 10
inch exhaust duct with a staine
less steel duct of a3 couparable
slze and rerouting it.

The Governuent coasidered
$4,660.80 und 2 additional days
an equitable sdjustment and
issued Urilateral Change Ovder
YA on May 15, 1967,

Settlement: 8-22-68, Change
Order 3o Lesued for $5,565.54
and 2 additional days which
concelled Change Order "X*.

The contractor claias that the
flexible duct counnections to the
ingucticn units have the re-
quived thersel progerticy,
making it unnecessary to in-
sulute the {lenible duct
itself,

The Covernment concludad

2-15-68, Change
1 issued for a de-
crease of $2,000.00.

Decicion of EBoard

9=17<63 Apneal Dise
zisgec having been
aulcably scttled by
both parties.

4-30-065 Appeal Dis-
misscd haviag been
amfcably settled by
both parcies.



1€

Date VACAB

Date of Initial Date of Date of Recerved
VaCaB Ingquiry by Final Contractor Coantrvactor  Appeal .wounts
Number *Contractor /VA CDecision Appaal Appeal Moncey Time
758 / 6-30-67 12-14-07 12-27-67 1-16-68
806 % 8- 466 6-21-68 7- 1-68 7-15-68 § 886.80 -

Subject

The contractor didn’t consider
the sealing of lew pressurc duct-
work o contract reguirenent.

The Goverament considered it
& contract requirement,

vttlenent:  3-7-68, Chsnge Order
AN 1ssued for a decrease of
$1,000.00.

The contractor considered the
appeal amount an eguitable ade
Justnent for releocsting one
1h-inch steaa line and one 2e
inch ¢ line from the vXxisting
sterilicer in Reom 11122 to pex-
mit insctallation of new duct,
The Covernmaent considered
$570.09% and no acditional time
an cquitavle adjustment and
issued Change Order "3A" on
6-21-68,
ettleent s 1-29-69, Chzhge Order
"Lyt assuce for $775.36 and no
additional time which cancelled
Unilaveral Change Crder “34%,

Decision of Board

4-30-68 Apneal Pis-
misced having been
amicably settled by
both parcies,

1-27-69 Appeal Dis-
missed having been
amxcably scttled by
both parties.



¢t

) ¢ t v

v Date VACAB + »
Datl of Initiai Date of Date of Reeeived
VACAB Inguiry by Final Coniractor Contractor Appeal amounts
Namber #Contractor /VA Decision Apneal Apneal Money Time Subleet Ducision of Board
844 / 8-20-65 9+28-68  10- 8-68 10-15-68  $1,335.635 - The contractor considered the 6-27-69 Appeal Dise

appeal amount an cquizable ad- nissed having been
justaent for installing new amjcanly settled by
£inturvs to the relocated both parties,

wiring in place of the existing
fixtures to permit the installa-
tion of new work In Roows 170578,
171028, 120558, 15116N, 17065S.

The Coverament considered
$1,053.07 and no wdditionel days
as &n cquiteble amount and Issued
Unilateral Change Order "3-W" on
G-25.03.

Scttlement: 7-10-69, Cnange
Order “4-C" {ssued for §$1,219.46
and no additional time which

cancelled Change Order "3-W",

845 % Ge 5468 9-26-68  10- 8-68 10-15-68  $27,474.72 10 The contractor consildered the 11.20-68 Appeal Dis-
days appeal amount an equitable ad- missed with prejudice.
justment for providing changes
cad ofiscrs in ductuwerh to per- Lnpellant having
wmit the installation of csntract notified the Eoard
ductwork fvcw the Cround Floer of its eiuction to
to the 17th Ficor, Bldg. #1. withdraw the zppeal.

The Covermment concidered
$20,090.47 an cqaitable anount
and fssacd Unilatesal Change

Order “3-Y" on Y-15-88,

Settlem nt: 11-4-63, Changc -
Urder 32" izsued for $27,474.72
s

and 10 adeitionel days which
cancelled Change Order "3Y“.

RS

mresem T AALABLE
BEST IR Ay AL AL



€€

Date of Initial
Inquiry by
*Cencractor /VA

VACAB
Nunber

Date of Date
Contractor
Ceciston Appeal

Finel

Contract Ja

Active Ay
V10

ccxtral
Veltorun

thaer
rogeet do,

Vages

31=bi0m

Date VACAB
Received
Contractor
Anpeal

Appeal Awounts
Moncyv Tire

Susicct

683

772

BEST DO

5:

-

i

Fei

e o

* 5-16-66

*12-30-66

8-67

2-20-68

[ AYARADLE

6- 6-67

2427-68

6-14-67 $ B00..1 2 days The contractor clains the appeal
amounts as an cquitable adjusce
ment £0r renoving steaa piping,
relocating trap and rerouting
condensate return lo mzintain
heating operation of raudiaiora
Turaliniag 10 plade and Lo perale
installation of ductwork as
required.

he Governmeat considered
$576.74% and no aduitional time
a8 adequate rejmbursessnt and
igsued Uniiateral Change Ovder
YWY on 5-15-67.

The contiactor claiwns that the
specifted unpansion shields for
bolts for fastening dact hangers,
pipe hargers und induction unit
hanjers would not rold an the
underside ¢f the existing
crete rloor zlale
the poor quality of the ¢
He elavns tun this condt
occusioned ¢ I
expunase in installing hangers
throuptout the burlding.

The Guvesnment coasiders
the installalion a contract
requirenent,

c
werause of

Deeision of Toard

Time extension to 8-2-71

z2-12-0% 4Appeal was re

storea to the Active
Socket,

933-68 Appcal Tise
missud witheat zrejudice
&nd postponcd Indefi-
nicely.
-

Time extension to 8+2-71
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¥ Datu VACAY
Date of Ianftial Date of Date of Received
VACAB Inquiry by Final  Coatractor Centraatar Appeal Amounts
Number *Contractor /VA Decision Appeal Appeal Morey Tima
779 * 7e 5466 4a24468 S5 268 5= 7463 §$ 826.32 3 daye
803 * 2413-67 6-21-68 6-25-68 7« 1-88 $T7,563.77 61
days
8638 { 7-19-68 7-19-68 7-23-68 7-25-68

R A R T ol g
BEST DOUUwENT AYRLABLE

Subliect

Tha contractor clulms the
appeal amounts £8 an cguitable
adjuglment for velocating
approximately 15 fect each of
1h iach ase 3/4 inch brass
plurbing linus and fittungs
eststang in the ceiling ol the
closet and toilel serving Room
22158 to permit
of new riserss

The Government censidered
$649.30 an agequate reimburses
ment and issucd Unglateral
Change Order "“2-T" on 4-24-63.

Due to discrepancies in the
contract drewings, the con~
tractor considered the relo-
catieon of heut excienzerc,
and the fnstelloticn of valves
and piping connections thereto,
ard other equip~went in
Mechanical Lguipnent Rocms Nos.
OL17W, 30528, and 41424 @as
axtra work.

The Covernment considers
the work a5 contract requives
ments.,

The contractor claims the

ontracting Oificer has o
Contracting £1 has [0
atthority to (in h.3 lettcr®
of 7.1%-68) establish

-30-E8 as a complietion da
9-30-€8 pletion date
for work under his contract.

Decision of Board

Time exzension to 842.71

4-10-69  Apgeal wes ve-
stored to tha Active
Tacket

10~ 9-68 DTismissed withe
out pruejudice. Time
extension of zix wonths.

the installation

Time extension to Be2.71

Time extension

7-18-69  Anpcel Dismiesed
without prejudice for
6 months,
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REST Dyouin

r [

,
Date of Initial

Date VACAB

{ AVALAZLE

. Date of Date of Reciived
VACAE Inquiry by Final Contrector  Contractor Appedl Amounts
dYumber  *Contractor /VA Decision Appeal Anpeal toney Tima
843 / 7-25-88 9-28.068 10« £468 10-15-68 306,668.01 25
days
846 / 1-24-67 9.28-68 10~ 8-68 10-15-68 $ 95,2842 5 days
847 / 5-10-G7 9-27-68 10- 8468 1015488 $32,83..72

The coatractor cluims
amounts us an cquitable
ment for rorouting and suspunding
the 2-18 {nch ehliled water supply
and roturn lires in the ceiling of
the 3rd floor kjitchen.

Tae Government considers
$45,845.00 and 20 Zays as an
equitacle amount and 1ssucd
Uadlateral Cuenge Order "3-U" on
9-28-68, :

The contractor claiws the appeal
awunts ac en equitable edjusc-
ment for providing piping con-
nections to lcheat Coit No, 186
and Prehieat Coild No. 106, located
in ¥ snical Dquipaent Room
1135 North.

The Government considers
$3,619.72 gad 3 days as an
equitable arount znd {ssued
Lailareral Change Order “'3-J%
on 9-28-68.

The contractor claims the appeal
ChCLRLE &5 an ecdaitably ediust-
ment fer inctalling Pressuce
Reducing Valve Stations Nos. 1
tave Y with Inlet preosurcs of
125 nsig to reduce to 14 psig in
one stage in liew of inlet pres-

sure or 170 psig to voduce to 1A
pSig 1o N stage s originally
Ceotued,

Tha Covernrent contiacred
$8,073.03 end 14 doys as an
cquit ¢ erncant and isceed
Untlateral Change Ozder "3-%"
on 9«27+68,

Decision of loard

Time extenaion to B-2-71

Time extension to 8-2a71

-

Time extansion to 8-2-71
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ey

'y b Date VACAB
Datewx Initial®™ Date of Date of Received
VACAB Iaquivy by Final Contractor  Contractor Appeal Awouats
Number *Contvactor /VA Deci{sion Apnagl Apncal Monew Time
852 * 1.3C.67 9-30-68 10~ 8.643 10-15+88
833 ¥*12-2067 9.23468 10- 8-68 10-15-68

~

"? 't

A ("4

Subicet Decision of Bosrd

The contractor claims additional Time extension to 8.2-71
compensation feor labor and mater-

ials for relocating the existing

piping, lowering the suspended

ceiling, medifying the ductwork

on the lst fleor in the South

Corridor end lowerinz the sus-

pended ceiling on the Ist floor,

Horth Corridor.

The Covernment considers
$5,045.00 and 4 days as an equita-
ble amount and issued Unilateral
Change Order "3-Q" on 9-30-68,

The contractor claimc additional Time extension to 542-71
compencation for labor and mater- .
inls for (1) dicconnmecting
existing roof drain znd repgars .
and cleanup due to wulel peneiras
tion - 2 Penthouse, (2} off-
getting and rerouting of piping
cn 5th floor North, (3) condensate .
return from 4th [loor Machan{cal
Cquipnent Room 4142N8, (4) wiring
for Faz IR-5, (5) provide low
pressurce candensate drip connection \
on 16th floor to gervice 15th flcor
West, (6) instail colensid valve on
8" discharge condensate line in
Refrigeration Bldg.,(7) accessibility
to Ball Joints.
The Covernment considers
$3,821.59 and one day as egyuitable
snount and issucd Unilateral Change
Order "3-V'" on 9-28-68.



B { -
t Date VACAB
Date of Initial™ Date of Date of Redeived
VACAB Ingquivy Ly Final Contractor  Contractor Appeal Arounts
Nu-ber FCrptyvpcter VA Docinion Anceal Aanoal Mopey Time
854 / 8-14-68 9-25-68 10~ 7-68 10-15-68

Suhiect
The contractor disagrees with the
Construction Contracting ﬁLfic**
{nrerpretation cf the term 'con-
dittoncd spaces’ as meaning those
rooms which have been alr condis
tioned under the contract. The
contractor claiws a "conditiored
space’ [s an area cerved by a single
air conditiening svrten and he 1s
not reguired to yecord temperature
and bumidity readings in each roonm
which has been atx condxtioncd when
condueting tinal operating and per=
formange tests under the contract.

Docinion of Pnard

Time extension to &=2.71





