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MAR 121873

Cantuin 4. §. Gregory, Jr.
Commanding Officer

i, &, Naval Aly Station
Mowphis, Hillingten, Tennessee

Beay Captain Gregery:

A% part of our vontinusus evalustion of the HWavy's
financial mansgement aysten, we centrally sudis selsgted
trangactions in the disbursive officers’ ncoounts. Veur
disbuyeing efficer’s sccounis were selected for such au
pudit, Yo examined 183 military puy regords ¢losed
Jane 3, 1¢72, and 347 travel and miscellancous vouchers
paid Is Suguzt 1872, VYe found 54 sryvoyz -« 47 msonetayy
and thyee losve eccounting. These ave supmerized in tho
sppendis.

Hedther the erverys noy the eyrov pate were signifi-
cont for the wmilitery pay transsctions we exapined. How
aver, we 414 find sone problems in travel pawnents. The
most comuen types oFf travel srrers iavelvwe:

«» Failuwe ts wmake propey dedustions for wmesls.
-« Use of ingarrect peyr dion rates.

-« Fuilure t2 poy pey dien for travel belweon
stations. :

« Has of ipcorrsct 4istances o cogppute travel
asilownoras.

Becsuse wo could not determine causos of these grrovs
with the 1inited information et the Yovy Plaunce Couter,
Cleveland, we visited your station iz Uecember 1272, Our




inguiries and discussions with you and your disbursing
pftice pevsonnel disclosed severml couses:

-« Rovislions tg travel resulstions wers over-
looked,

=« The current 0fFficial Table of Distances was
not received on time.

«» Clevks made mistakes vhoen preparing some of
the vouchers.

-=» Supervisory veviews were inadequate.

Your disbursing officer sdvised us he would fry o
minizize srrors in travel paymenits by, {1} boelding perisdic
refresher courses on traval veguletions: {2} disseminating
informetlon perteining to changes ia trevel entitiements;
snd {3} strengthening supervisory and internal reviews.

These messurss shonld keep 2o 2 minimon the number of improp-
a2y payments and lwmprove your disbursing operation,

Rince we digcussed pur findings with you during our
vizit, we ave not regussting any additlenzl response frows
you. For inforsation purposes we have snclossd copies of
inforszl inguirles as axamples of the worve significant errors
we found,

¥e aspproeciate the cooperatisn and sssistance provided
our audltors during this review., Please let us kpow i1f vou
have any gquestions or nesd additional information.

Zinceraly yuours,

ot BooRe

Lo Ho Hoors
Repional Hansgey

Enclosuras -~ 3
Appendix
Coples of informal fanguiries (8)

cos  Lomptroeller of the MHavy
Givectoy, Havy Military Pay Systen
Commanding Officer, Navy Finence Centey, Cleveland
Dommanding O0f£Fficey, Yovy Reglonal Pinance Center, Norfslk
Copmanding 0fFflcer, Navy Regionsl Finance Center.
Great Lzkes
Director, Haval Area Aundit Sevvice, MNerfolk
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ERCORDS wWITH ERRORS

o 'iYp OF RECORD  TOTAL REVIEWED FRRORS  THURBET T Fercent
Travel vouchers 1,853 323 4% 36 il
dilies vy pay recerds 7,789 185 5 5 3
Miscellaseons vouchers A8 i3 i 8 -
Totels 5,677 532 58 3
ks o ey R A SR
SUMNMARY OF ERBORS
L TYPE OF BRROR RUMBER  OVERPAYMENT  UNDDRPAVMENT
TRAVEL VOUCHERS
Py Diem
HMegals - deductions i5 § 60,83
Byonyg raie® 4 71.87 § 12,98
Not pald while on route
‘botween stations 3 33,350
Constructive travel P4 .42
Kot entitled - permanent
duty staticn | i 28,90
Hot entitled - gproun fysvel
{furnished T/¥ and ameal ticker} 1 12,50
Het eatitled - mlleaze status i 6,28
Hpt paid to apd from
temporary duly station S 1il.%49
Incovrect distasce i 7.80
Hot entitied to comstrustlive
cost of trangportation lu-
stoad of nileage for travel
by POV baiweon sitations i 7812
Hot awthorized reimburseoment
for cost of visa en
cireultous travel 1 5.00

Bincludes one civillan por diam error
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__TYPE_UP ERROR HUMBER  OVERPAYMENT  UNDERPAYMENT
TRAVEL YOUCHERE, cont'd,
Dependent's Travel Allowvances
incorrect disance 4 § 28,55
Unauthorized - travel and
BLA on homepert changs Z $245.49
Incorrect point of origis 1 7.62
Yyong rate of per diem
{eivilian) 3 i 2,39
Subtotal 45 $383.18 $201,67
MILUTARY PAY RECORDS
Pay and Allowances
Computation/extensions 2 § 36,75 t_B.R4
Total monetary errors 47 618,88 207,51
ooty farttb e va et Lo nierbions sy sasaad
OVERETATED UHDERSTATED
Leave Accounting
Balance cowputed incorrectly ] 3 days 19 days

Totel all arrors
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