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We have reviewed selected financial transsctions
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in the acceounts of the U.Z.58. BREWTON for the § BOGBLNS

ended June 38, 1873, Of the 384 records we examined,

31 had errers--an error rate of 8 percent. These evr-

rors, summarized in the appendix, vesulted in overpay-
ments, usderpayments, and incorrect leave balances.

Brrorvs in military pay records were predominant.
The most serious problem appears to be in pavroll post-
ing and verification procedures. ¥We found four paynments
not posted--two 10 2 serviceman with access to pay rec-
ords--and one paynent posted in the wrong amount. These
findings indicate a need for attention in this area.
Other errors included incorrvect totals of cash and check
paynents and srronecus computation of leave balances,

Wo were unable to piupoint respomsibility or de-
termine specific causes of the errers since cur veview
was limited to vecords at the Navy Finance Center,
Cleveland., However, errors of these types are usually
attributed to the disbursing office and can be winimized

by better verification procedures and supervisory reviews.
We are bringing this information to yeour attention

s0 you can take action to preclude future errors. We
would appreciate vour comments on the causes and actions




taken. To assist you, we are enclosing information
copies of iaforsal inquiries, Please let us know if
you naed additional information.

Sincersly vours,

‘B, M. WOORE
. 4, Haorse
Regilonal Manager

Enclosurase~2
Appendix
Gopies of informel inguivies (1)

ce:  Cowptreller of the ¥Havy (4OD-3)
Comptroller of the Navy (NOP-4)

Comumanding Officer, Havy Pinsuce Tenter, Ulovelsnd
Commanding 0Ffficey, Yavy Heglonal Finance Center,

Ssn Diege
Birector, ¥aval Arveg Audit Zsyvice, San Riege
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EXTENT OF ERRORS

RECORDS ¥ITH ERRORS
TYPE OF RECOMD  TOTAL REVIENID  BRRORS  hunber  POrcent
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Hilitary travel wouchers 4§73 138 &

Miscellaneous vouchers 19 1% 2 2 35
Milivaxy pay records i58 138 &4 5 is
Totals 148 384 2% 3 e
SUMMARY 0P ERRORS
L TYPE OF BRROR O HinEER QVLAPAYHMENT  DMORAPAYMENT
ﬁi&i?&&{w?ﬁggﬁg;gﬁﬁﬁ&ﬁﬁs
Per Blsn
Heals/ouarters - deductions 3 £ 3.3 5 31,28
Wt paild while an route
betwsan Stations 2 11,68
Hileage
dot paid on povmanent chunge
of statlion i i e Ba 38
Subtotal 6 5330 838,38
MISCELLANBOUS VOUCHERS
Shove Patrol
Meals « wroeng reto i 5 H.50
Teaining Duty
Hot paid wilsage to gnd
from trvalning duty station 1 e 3,72
Subtotal Z R §..5.22
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HILITARY PAY RECORDS

Fay and Allowances

Payroll ~ payment et postad
or nested in wrony amount

h&ﬂh}%ﬁﬁﬁ& pAYReRts -
incorrectly ftotaled

Ses duly pey - ¥rony rote

Giothiag allowsnce - prior
e entitisnsnt

Lomputationfentension

Basic pay - lzcorvrect

ndjustment
Bubtotal

Total penetary orrovs

Loave Accounting

Balance computed incorrectly

Toted 211 srrors
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