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Ueay Hy. laaxsl:

tle tiavy completed our revied of thv[;‘llluct:*.mz paliclen and
jrosedurce anploved by the Diutrict of Orerep V.8, Atternoy o
aff ‘“j Our yuviev, nade puranect to £ gerwent fron tee Nowse
Govornaent Operatlions Svbeomittee an Leral) and tonctavy: Affotvs,
wag directed tousrd (1) dotevudndns the effact of the Federal
Claing Collaction Act of 138, on the 11,8, Attorncy: ds)t
collection vor's -load, (2) detemfufnig eha sdequaey of tho .3,
Actornaya’ eplloction reporting systexu, and (3) evaluasing tio
collection :fforrs of the V.5, Attorness, Thue remidto of our
revieswr, Includine teutative concluylons and resoavendations Fop
actiona ut Lhi Doeparroent laval, will i considered for tuclurion
in & repovt o tha Subigenrsitteoon,

Thare Sva certaiu areas, hovevar, in vhieh vou way vis'i to
saine iriproveacats st the loeal leval. Taase mavters, vhfeln o
have didcusoed vith wamkers of sonr ataff, ave (1) continuity
of enlloction ntuff, () ateeispts to locets doheors, (3) {nernared
uue of celephon? and pexsonal contnets with dobtoars, (4) centrel:
ovar laeosming raymenta, agnd {5) use of clonlnt watioranda. A
oricf disecussion of auch of those arecasz lolloiw,

Continuity vf eolleciion stall

The Asaintont U.5. Attorney in charce ol anllevtfons cold
uy that most delayz in follaw-up vm enllecticn efforta have been
the result of using the pesition of en)lceeticn elardh: yv o brafnlng
poaition for nov enploycea. Ho steted that, ¢o by effzetive, o
collerseion glark ahould hu tratned In the skilly necmucpry for
the poxitiosn and kapt on the Job loug encurh €o Lecoma profiecicnt
in the uus of thase 6hills. In ordor te pravide contiauity of
stafl{ for Impraved cecollection offorts. you suy vitsh to mals
the posivion a petmanant one, . -
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Attenpts to locate dehtors

Attewpta to locate debtora have LYeou ltimitece ta eftler ohtainiuw
informettios from the raferringe apency or reauestiay an Vil favestt-
qation. We bLalievy that leriyr clatmy rorir the utildization of
additional traging rrocedaves. Accovdinyly, you wmay wieh to coneidor
the ucae of sugh sources of {nforsation an taxing authovieing, local
diructoriea, public utilieire and drtvers' llecuse Xecotdsn hy your
cnllactians staff.

Use of talaphona and personal centucts

Ya uoted that your staff hay Jsldon uued tedephoue euatacts and
pernone] faterviews fu steeapting to eollvet debty referved ta your
office. The tiwlinens and personal juture of these procedur~~ enuld
nal.y thon valuable toelu 19 dealfiune wivii ddchtors.  Toa vay wial: 2o
comnlder placing fncreased enphasle on thoie nrocedurrs i Fature
colleaction effortu.

vontrol over fncoming payiania
You may wish to improve eentrols over incorins, pavecnts

tv sassuea that they are bednp projerly xvecerled and controllec,

We found that no rocerd ts anpt of ireconfn. pavnente. To precinde

undetectad loss of chocku asud to sheel on tha tlrediney: of

deposite, the {adivldual recetvivy the mal) conld Leep o delly

record of all pavuants and porindieally trace the eatrle: in tliw

datly recoxd to c¢ontles of raselipts aad entrivs on the deitor fadev

cacrds,

Use of closing nemovends
Me noted that a moeworandws stating the reasons for clealag f-
nol. Alvayn prepatad Awen a caze In cloded as uneeollectihla,  You
#ay wiah to conzidey the uwae of aneh swworanda preparcd ana alnred
by the Assiatant V.S, Atteramy {n eharge of colleetforr. to help
ennura that canun with eollection potentinl are nat closiod tnadvertontis
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Ve wvounld like to aectnce-ledpe thic courtesy and covperatten given
our revnresantstives during this reviow, Ce ave avatlal s for furtler
discusstions end asalstence Af vas g0 desive,

Sinceraly yours,
WTILIIAM N. CONRARDY

Uilliam i, Conravdv
Raglonnl Hana,er

cc: Mrector, Civil Division
Aasociunte Director, CD ~ itax Neuwirth (2)
-Ehief, Publications Brounch ~ 0AS





