#5 7 4 LAY Ei B T
Y walin, 0855

X 22l

UNITED STATES GENERAL ACCOUNTING OFFICE
WASHINGTON, D C 20548

CIVIL DIVISION JUN 1 01970

HEST DuGUsr g AVANLABLE

Dear Mr. Attorney Gemevals ,

He reviewed selected administrative operations of the United 3tates
Marshals Sevvice, Department of Justice, Washington, D, C., and the
United States mavshal (USM) offices in the judicisl districts of Mavyland,
Hessachusetis, aend Washington Western,

fur veview, which imcluded an wvalustiom of the Department's travel
policigs, showed that oppovtunities existed for the Depavitment to véduce
the cost of USM opevations by lowering the milespge rveimbursement and per
diem vabes pald to USMy end deputy UiMe. Our review showed alego that
overpayments of per diem wore made to deputy UsMs and ghould be pacovered.
These matters ave discussod below end ave being brought te vour attention
for sppropriete corrective sction,

The Deparviment veimbursges USMs and deputy U8Ms for uee of their
privately owned automobiles (B04s) at a vate of 10 cents per nile regard-
less of the numbar of miles driven., Accovding to the Qenerval Sexvices
Administeation (G542, the cost per mile of operating interagency motor
pool (IMP) cavs decrveases ag the number of wiles driven ineresses. The
Dapartment can echieve savings in trvevel costs incurved by Uls and
deputy UdMe who use their POAs by astablishing veimbursemsnt rates which
decrense s the number of miles driven incrogse.

Many of the duties, such ap sevving summoneés, writs and other court
orders, meking arvests, tvensporking prisoners, ssising property, and
protecting the lives of defendents and witnesses, performed by UsMs and
deputy USMe requive considersble travel, Duvisg fiscal yesr 196% about
700 UsHs and deputy UsMe in B6 judicial districts, located in the contiw
nental United States except for the District of Columbie, traveled about
15.6 million niles for which they weve paid about $1.6 million. The
aversge milesge traveled by these USMs and deputy USHs was 1,850 monthly,
and 22,200 amuelly. The sversge mileage ranged from about 380 mouthly
and 4,500 anrwally in the New York Southern district to about 4,010
monthly amd 45,120 aonually inm the Texas Southers distriet,
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The folioving tebulation shows the computed G3a sversge cost psr
mile to operats IMP stendard sedens st varisus milesgs levels during
£izcnl yesy 1969,
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Bar 6,360 miles, the cost of cperating an IMP standavd sedem is 10 cents
&8 Bile.

In fiscel yesr 1569, USMs and doputy USMs in the 86 judiedal dig-
erists traveled on average of 22,200 miles eseh end were velwbursed
asbout 53,220 for the vear. The cost of spevating an IMP car for this
distence as zhown on the 655 tabulstion was sbout 5.19 cests por mile
sr §$1,150~-gbout half of the smount paid to the average USH or deputy
UsH, & U6K offiee and an IMF were located in the same ¢ity in move then
56 of the BS districts included fn cur veview, Substentiel sevings tu
the Government could have boen resliged by the vee of IMP cave in liesuw
of ¥0se o the extent that INF cave would heve besn svaflable for
ansigoment to V8Ms and deputy VSHe inm these districts.

48 & vesult of our veport te the Congrese entitlad "Potential
Reductions in Cost of sutemotive Trave! by Federal Employses Wheve Use
of Govgrrment-Cwapd Vebicles fo Feapible™ {B-138712 dated Augnst 23,
19663, gome Pederal sgenciee establiched reimbursenent schedules fov use
of FO4s which guve coasideration te the welative cost of opereting aw
NP cav. Fovr exempls, the following reimbuvsement schedules were in
sffact during fiseal year 1968, for the Depaviment of fgriculture
{Agrinulbure), the Internal Revenue Ssvvice (1IR3}, and the Depuvtment of
Bouging and Urban Development (BUD).

IRS and BUD Pivnt 250 wilas ¢ pouch 10 conts
From BO1 te 1,900 miles 8 month 7 conte
fwar 1,000 niles g vonth & conts

{4 rate schedule to limit mileege reifuwbuvsesent for somusl
cravel in excess of 18,000 miles is alse in effeet in IR3.2

dgriculiuve First 600 miles & wonth 9 canty
Uvar 600 ailed & wonth 7 conts
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If thage veinbursesent rates hed been paid by the Department for
travel perioveed by USHs snd deputy U3Ms during fiscal year 1969, we
astimate that savings fros gbouit 536,000 ve 8424,000 could have baen
resiized. Our éstimate iz bsssd on svevage wiloage tveveled by USMs and
deputy USMs assigned to 86 of the 93 judicial districte.

The above mileage veimbursemant rate schedules ave balng presented
as illugtraticns of ections other Governmsnt sgencies have tsken to
gaduca the coast »f POA trevel by smployoes and should not necesserily
be viewsd as the optiswm oy the only relmbursement schedulas ¢o bs cone
sidared by the Depariment.
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The Dopaviment can substantiaslly reduce fts costs of tvavel by Ui
snd deputy USHs by encouraging the vse of IMP cace by highenilasge deivevs
in thoge diatricts vhere ¥ife sre locetad in the pawe city aa the UsHa!
sffices. In those instamces where the uge of IMP cavs gre »ob practiesl,
or the ssplovess prafer fo drive e P04, the Department should consider
agtablishing nileage reimburscment retes vhich give eonsideratien to the
cost of opavating IMF cave.

¥e recomménd thet s milesge refubyrsament vate be sstadlished vhich
decraasts o the mmber of wiles tvaveled incrésse to compengate DSMs snd
deputy UsHy vhen nee of P04s Is necessary for offiviel business, We
recommend also that the Depsviment eonsider rvevising {te ctravel pulicy
o give USHe aod deputy UsHe the option of utilizing IMP cars, wharve
peailable, for officisl busisess.

Buving the 11 wonth pericd from Sopbember 1867 thrvough august 1968,
verfain deputy USHe on a temporary assigoment were reimbureed §16 & day
for per diem, sithough lodging was furnished by the Govermment.

Ssetion 6.7 of the Standevdized Soverrment Trevel Regulations (S8TR)
provides in port that en approprisse deduction iz to be nade from the
authorized per dien vale vhen lodging iz furniehed without cherge by the
Goversmant 8t & temporary duty gtation. The Depertment¥s travel regulse
tiong in sffect at the time of our roview stoted that wheove lodging ie
fwmished at no cost, the estheviged per diem vete sghould bs veduced by
4% percant,. In such iustances,; the dally vete of $16 should have boen
rgdused by $7.20, Yo estimate thet for the shove 11 wonth perisd, the
deputy merehals concerned wove overpaid aboubt §32,150 bscause the per diew
vake hod apt been reduced.
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e dizcussad this metter with officials of the United States Movshals
Sspvice who agreed that the per diem vate paid was pot in sccovdance with
the 2GIR or the Department's travel regulations. They informed us thst
steps hove besen tshen to veduce the por diem rate paid te deputy USHs on
temporary duly assignsents vhen mesls and/or ledging sre fuvnithed by the
Govarnaent.

The Department should recever the overpayments of per dien vhers
appropriate reductior in the per diem rate had not been meds. Inagmuch
ap raductions ave slso admindgtretively requived when meals sve Fuynished,
we balisve veviews should be made by the Uepavitment to smvertain shether
por dien retes on othey tenpovery duty sssigoments were properly computed
end paid vhen mesls sndfor lodging weve furnished ©o deputy USMs by the
Boverument.

We recommand that feviews be made of deputy USMz tempovacy duly
assigmuents to determine whether overpayments of per diem have been ov
aye being meade vhere mesls andfor ledging ere or have boen provided by
the Govermmént without appropriste veductiong in the pev dlsm veles,
end that sction be taken to vecover overpaymsates.
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He will be plessed to discuss the mettors pregsected in this veport
with you or your representstives. We wish to acknowledpe the courtasiss
and coopevation extended O our vepresgntatives duricg the veview,

Goples of this report sre baing furnished to the issistent Atiovbey
Gonergl for Adainjistration snd to the Director, United States Mavebals
Hervice.

o would sppreciste receiving your comments conmcevning the aetion
taken or planned on the matters discussed in this repovt.

Sincprely yours,

WAY B NEUWRTE

Hay 2. Heuuwirth
Asaveiate Dracior

The Hovovabie
‘The sttorsey Buneral





