
Utah Department 
of Workforce Services

June 2001

Utah’s Workforce System

Utah’s Development of a One-Stop Operating System



Russell Smith       UWORKS Project Manager

Presenter



On July 1, 1997 five Utah agencies merged to
create The Department of Workforce Services
(DWS) :
•  Office of Family Support (Welfare)
•  Department of Employment Security (Job Service)
•  Office of Job Training (JTPA)
•  Turning Point (Office of Education)
•  Office of Child Care (Economic & Community
                                             Development)

DWS History



One Stop Employment Centers
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DWS Computer Support
Major Systems used at DWS pre
UWORKS
– PACMIS
– GUIDE
– USSDS
– CATS
– UTES
– RIC
– JTPA Case Management



DWS Business Need
• Development of a computer system that supports

the Employment Connection (service delivery)
pathway of the Department of Workforce Services

• Integration of disparate and redundant computer
systems used for tracking Employment
Connection services and activities

• Ability to interface with other DWS computer
systems (i.e. eligibility, UI)  to gather key
customer information



DWS Solution
Utah’s Workforce System - UWORKS
– Consistent structure throughout
– Organized and integrated
– Centrally managed data
– Expandable
– Economical to maintain
– Accessible to anyone with Internet access and

proper security using industry standard tools



Client Server Architecture vs.
Multi-tier
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UWORKS Architecture
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• Self service and staff assisted
• Registration
• Initial screening
• Access to state, local and nation WEB

based products
• Scheduler (workshop, testing and

resources)
• Pre-application (partial application for

specific programs)

UWORKS Functions



UtahJob.Net Sign Up/Log On Screen



UtahJob.Net Job Seeker Account Activity Screen



UtahJob.Net Job Seeker Personal Attributes Screen



UtahJob.Net Job Seeker Personal Resume Screen



UtahJob.Net Employer Account Activity Screen



UtahJob.Net Employer Registration Screen



UtahJob.Net Employer Job Order Summary Screen



UtahJob.Net Employer Job Order Search Screen



• Staff assisted only components
• Application and eligibility (multiple

programs)
• Enrollment (program specific)
• Activities
• Initial assessment
• Comprehensive assessment
• Employment plan

UWORKS Functions



• Staff assisted only components continued
• Job seeker progress tracking/case

management
• Post-program termination (follow up

services)
• Provider information

UWORKS Functions



UWORK Job Seeker Registration Form



UWORK Job Seeker Services Form



UWORK Job Seeker Notes Form



UWORKS Rapid Response Form



UWORKS Employer Registration Form



UWORKS Employer Job Order Form



UWORKS Assessment Form



UWORKS Assessment Summary Form



UWORKS Employment Plan Form



UWORKS Provider Information Form



UWORKS Referral Form



UWORKS Employment Monitoring Form



UWORKS Placement Form



UWORKS Administrative Form



UWORKS Search for Employers Form



UWORKS Employer Correspondence Form



UWORKS Case Management Online Reports Form



UWORKS Objectives

– Self service and staff assisted
– Multi-tier architecture
– Service driven not eligibility
– Service coordination
– Flexibility and easily modified and maintained
– Ability to interface with other DWS systems
– Eliminate redundant collection of data



UWORKS Objectives
continued
– Protect customer privacy
– Standardized collection of data for reporting
– System documentation
– Accessible from a standard web browser



UWORKS Timeline

– Review TWIST system in Texas        Aug 98
– Request for Information RFI               Sep 98
– Application development shootout    Oct 98
– Vendor selection                                 Nov 98
– Utah visit from DOL                           Nov 98
– Join consortium                                  Dec 98
– Requirements document due              Mar 99



UWORKS Timeline

– Combine forces with AJB/OSOS        Apr 99
– Completion of system requirements  May 99
– Missed system deadline #1                 Aug 99
– Unable to sign contract with Oracle    Sep 99

and AJB
– Withdraw letter from Utah                  Sep 99
– Signed contract with Oracle                Oct 99
– Fix OSOS requirements to Utah’s     Nov 99



UWORKS Timeline

– UWORKS development begins           Dec 99
– Y2K backup system for WIA               Jan 00
– Training Utah staff                        Jan-Feb 00
– UWORKS programming begins   Jan-Apr 00
– UWORKS testing                       Mar-May 00
– UWORKS training                  May – June 00
– UWORKS conversion                         July 00



UWORKS Timeline

– UWORKS CM in production      July 5, 2000
– UWORKS Fin in production     July 25, 2000
– UWORKS – PACMIS interface Aug 8, 2000
– Decision to re-write job matching       Oct 00
– UWORKS II team selected                 Dec 00
– Version II prototype approved             Jan 01



UWORKS Timeline

– UWORKS consortium states              Feb 01
• Alabama
• Montana
• North Dakota
• South Dakota
• Washington

– Version II implementation date           Jan 02



System Development
Obstacles / Responses

– Mixed funding sources
– New program specifications
– Political impact
– New technology
– Competition to produce first OSOS



System Development
Obstacles / Responses

– Technology transfer
– Purchasing RFP process
– Software licensing
– Contract / vendor management
– Project management



Action That Could Facilitate
State Efforts to Modernize

Systems
– Sharing of code
– System certification specifications
– Need for a national clearinghouse of

technological initiatives
– New technology
– Project management training for government

systems
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