STRATEGIC ISSUES

The federal government faces a range of challenges in the 21st century, including the nation’s
large and growing long-term fiscal imbalances, and an aging and more diverse population.
Given these challenges, the federal government needs to engage in o comprehensive review,
reassessment, repriovitization, and as appropriate, veengineering of what the federal government
does, how it does business, and in some cases, who does its business.

ur Work

To accomplish our mission we work independently, with other GAO teams, and with a
broad range of “good government” organizations to assist Congress in addressing the
governance challenges of the 21st century and directly support GAQO’s efforts to
establish partnerships with leading innovators who also can help address these
challenges. Our areas of expertise include budget analysis, long-term fiscal issues, P’
tax policy and administration, performance and accountability challenges, ity
intergovernmental issues, federal statistical policy and the Census, human capital, " !
organizational transformation and change management. We also periodically

report on areas within the federal government that we have identified as high-risk

because of their greater vulnerabilities to waste, fraud, abuse, and mismanagement.
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STRATEGIC ISSUES

Accomplishments and Key Projects

Examples of our recent accomplishments include

contributing to the development of a system of key national indicators,

developing a guide to assess the federal government’s efforts in strategic training and development,
strengthening the Office of Management and Budget’s Program Assessment Rating Tool and the
tool’s guidance,

improving the federal government’s human capital practices and results-oriented management,
identifying challenges faced in the establishment of the Department of Homeland Security,
alerting Congress to abusive tax shelters and schemes;

helping decision makers address the federal government’s long-term fiscal imbalance,
highlighting challenges and opportunities for improving diversity in the federal government’s
senior executive service,

improving the planning and implementation of the Decennial Census,

identifying practices that contribute to successful regional coordination, and

promoting sustained congressional and executive branch attention to key high risks and

program challenges.

Currently, we are also

reviewing the IRS’s performance during the 2005 filing season;

examining the benefits, challenges, and options for establishing and maintaining a data sharing
relationship between IRS and Citizenship and Immigration Services;

examining how IRS and Treasury’s Financial Crimes Enforcement Network manage Bank Secrecy
Act compliance;

assessing the planning and implementation of the 2010 Census;

reviewing the quality and customer focus of federal statistical data;

examining federal compensation and the shift to performance-oriented and market-based pay;
evaluating governmentwide and agency specific human capital reforms;

identifying practices that can enhance and sustain collaboration between federal agencies;
examining welfare spending in selected states;

determining how grant recipients view federal grant process reforms;

examining the role of training and development in the organizational transformation at DHS;
analyzing Hispanic representation in the federal government;

reviewing conversions of employees from noncareer to career status.

examining line agency perceptions of central agencies’ EEO leadership;

studying the role of state agencies in promoting accountability in the expenditure of federal

grant funds;

clarifying the use of general revenue in Social Security reform proposals;

analyzing the federal government’s long-term fiscal position and the structure and information for
budgetary choices, and exploring alternatives for improvement; and

examining the use of performance information in the budget process and congressional budget and
policy deliberations.
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