DEFENSE CAPABILITIES
AND MANAGEMENT

Defense Capabilities and Management (DCM) leads GAO’s efforts to support congressional
oversight of the Department of Defense (DOD) as it modernizes to meet a broad arvay of threats
in the 21st century. Sustaining DOD's military force now costs taxpayers over $400 billion
annually, excluding supplemental appropriations in vecent years to support the war on tervovism
and other needs. Charting the future makeup and use of the military forces is & major issue
facing Congress and the President, as ave efforts to dvamatically vestructure DOD personnel and
business practices. 1o assist Congress, DCM studies o wide range of currvent and future defense
issues that arve described below.

ur Work

DCM provides timely analyses, recommendations, and policy options to congressional
and executive branch officials to improve federal policies and programs in the following
areas of defense: planning and force structure, operations and readiness, homeland
defense and emerging threats and warfare, military and civilian personnel, logistics,
infrastructure, business operations, and budgeting.

We are responsible for planning and conducting work at locations in the United
States and around the world. DCM staffs are located at headquarters in
Washington, D.C., and field offices in Atlanta, Norfolk, Dallas, Los Angeles,
and Seattle.

We focus on assisting Congress to
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Accomplishments and Key Projects

Examples of our recent accomplishments include the following:

B DCM saved the government and taxpayers over $5.2 billion in fiscal year 2004. We reviewed the
reasonableness of DOD’s fiscal year 2004 budget request, its use of budgeted funds in prior years,
its future resource needs, and the status of its war on terrorism expenditures. We reported that
some of the military services might not spend all the funds provided in fiscal year 2003 for the war
in Iraq and that some funds being requested for fiscal year 2004 were no longer needed because the
operations they funded had ended in March 2003. This allowed Congress to rescind some of the
authorized funds. In addition, Congress reduced DOD’s budget request for fiscal year 2004
because some of the requested funds were for operations that ended prior to that fiscal year. Our
work also prompted DOD to reevaluate certain funding requirements, adjust financial records, and
take other actions to reduce its unobligated balances.

B DCM also provided valuable assistance to Congress and the executive branch in nonmonetary areas,
such as improving control over shipments of munitions to reduce vulnerability to theft; improving
DOD?’s antiterrorism efforts at seaports used by the military, providing housing for unmarried
service members and military families, assisting congressional decision making on the military’s
aging fleet of aerial refueling aircraft, and highlighting challenges associated with unprecedented use
of the reserve forces since September 11.

Currently, DCM is working to

B assess the overall costs and operational impacts of DOD’s plans to restructure its active and reserve
forces and its bases overseas to be better positioned to respond to global threats;

B cvaluate DOD’s progress and challenges in developing a new strategic Triad of oftensive and
defensive capabilities that is affordable and well-suited to the changing security environment;

B analyze budget requests, including those for contingency operations, for affordability and
consistency with strategic plans;

B cvaluate DOD actions to improve the timely availability of critical supplies for military operations,

such as the war in Iraq;

assess DOD’s process for making and implementing base realignment or closure decisions;

assess the condition of military equipment resulting from the war in Iraq and its repair and

restoration;

assess protection of military forces against terrorist attacks anywhere;

evaluate management of military and DOD civilian employees and the new National Security

Personnel System;

W assess status of active military services and reserve components efforts to recruit and retain
servicemembers, and assess plans to enhance these efforts; and

B assess DOD’s efforts to mobilize and demobilize members of the national guard and reserves.
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