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For more information, contact Sharon Pickup 
at (202) 512-9619 or pickups@gao.gov. 
hile the Marine Corps has made progress in establishing its special 
perations command (Command), the Command has not yet fully identified 
he force structure needed to perform its assigned missions. DOD developed 
nitial force structure plans to establish the Command; however, it did not 
se critical practices of strategic planning, such as the alignment of 
ctivities and resources and the involvement of stakeholders in decision-
aking processes when developing these plans. As a result of limitations in 

he strategic planning process, the Command has identified several force 
tructure challenges that will likely affect the Command’s ability to perform 
ts full range of responsibilities, and is working to revise its force structure.  

lthough preliminary steps have been taken, the Marine Corps has not 
eveloped a strategic human capital approach to manage the critical skills 
nd competencies required of personnel in its special operations command. 
hile the Command has identified some skills needed to perform special 

perations missions, it has not conducted a comprehensive analysis to 
etermine all of the critical skills and incremental training required of 
ersonnel in its special operations forces units. These analyses are critical to 
he Marine Corps’ efforts to develop a strategic human capital approach for 
he management of personnel in its special operations forces units. Without 
he benefit of these analyses, the Marine Corps has developed an interim 
olicy to assign some personnel to special operations forces units for 
xtended tour lengths to account for the additional training and skills; 
owever, the policy is inconsistent with the Command’s goal for the 
ermanent assignment of some personnel within the special operations 
ommunity. Until the Command completes an analysis to identify and 
ocument the critical skills and competencies needed by its future 
orkforce to perform its full range of special operations missions, the 
arine Corps will not have a sound basis for developing or evaluating 

lternative strategic human capital approaches for managing personnel 
ssigned to its special operations forces units. 

SSOCOM does not have a sound basis for determining whether the 
ommand’s training programs are preparing units for their missions because 

t has not established common training standards for many special 
perations skills and it has not formally evaluated whether these programs 
repare units to be fully interoperable with other special operations forces. 
he Command is providing training to its forces that is based on training 
rograms for conventional units that were assigned some special operations 
issions prior to the Command’s activation and incorporates the training 

hat USSOCOM’s other service components provide to their forces. 
owever, USSOCOM has not validated that the training for Marine Corps 

orces prepares them to be fully interoperable with DOD’s other special 
perations forces. Without an evaluation, USSOCOM cannot demonstrate 
he needed assurances that Marine Corps forces are fully interoperable with 
ts other forces, which may jeopardize the success of future joint missions. 
The Department of Defense (DOD) 
has relied on special operations 
forces to conduct military 
operations in Afghanistan and Iraq 
and to perform other tasks such as 
training foreign military forces. To 
meet the demand for these forces, 
DOD established a Marine Corps 
service component under the U.S. 
Special Operations Command 
(USSOCOM) to integrate Marine 
Corps forces. Under the authority 
of the Comptroller General, GAO 
assessed the extent to which  
(1) the Marine Corps special 
operations command has identified 
its force structure requirements, 
(2) the Marine Corps has developed 
a strategic human capital approach 
to manage personnel in its special 
operations command, and            
(3) USSOCOM has determined 
whether Marine Corps training 
programs are preparing its forces 
for assigned missions. GAO 
performed its work with the Marine 
Corps and USSOCOM and analyzed 
DOD plans for this new command. 

What GAO Recommends  

GAO recommends that the Marine 
Corps conduct an analysis of the 
critical skills and competencies 
required of personnel in its special 
operations command and that 
USSOCOM establish a basis to 
ensure they are trained to be fully 
interoperable with DOD’s special 
operations forces. In commenting 
on a draft of this report, DOD 
generally concurred with GAO’s 
recommendations and noted that 
actions consistent with the 
recommendations are underway.  
United States Government Accountability Office

http://www.gao.gov/cgi-bin/getrpt?GAO-07-1030
http://www.gao.gov/cgi-bin/getrpt?GAO-07-1030


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


