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"The physical factors wvhch I experienced prior to tile ~roblbery
are beyond my abilities to adequately describe, Eastebr weekend,
1977 (Apiril 9 and 10) I moved my family from Indlianapolis, Indiana
to Bolingbrook, Illinois, a suburb of Chicago, This we did by
ourselves, without benefit of a moving company or Government
assistance, On WVednesday of the following week, April 13, 1977,
I received a call at home, directing me to report to London,
Kentucky no later than Friday, April 15, 1977. As motor vehicles
were limited and air transportation difficult to confirm, employees
were authorized to drive their personally owned vehicles to the
disaster area, The trip from Bolingbrook to London, Kentucky
took approximately twelve hours, Upon arrival, I spent several
more hours in briefing sessions with Disaster Field Office staff,
Saturday brought a minimum twelyc-hour work clay, consumeId
with making arrangements for office equipment, forms, suipplies,
vehicles, phones, staff, and attempting to unclerstanri the ocope
of the disaster project I had been assigned to. Sunday brox.ight
more preparations, more briefings, discussions relating to
procedures and a five-hour drive ovi'r the worst roadwvays I
have ever encountered, to Belfry, Kentucky. Mly arrival was
heralded by a culture shock which I had never nor have since
experienied. In addition, 1 was greeted by 90 ( dcgreesj l heat,
a 75% humidity factor, and more dirt and dust and flood miujd
than can be imagined, When I inquired as to a motel, I was
told none were available, Staff were sleeping in a hospital
in Williamson, WVest Virginia, or in their cars. I spent the
night of April 17, 1977, sleeping on a mattress in a hospital
with only a sheet and a blanket, The mattress was supported
off a vet, mud-covered floor by wooden milk cartons. Mly
second night in Belfry, April 18, was spent sleeping in my
car, as my bed at the hospital was being occupied by someone
else, Monday was also tim clay the imprest check arrived
from the Treasury. Because it came in late, I hold the check
until Tuesday, April 19, 1977, before cashing It.

"Difficult sleeping arrangements remained a problem through-
out my thirty-plus days in Belfry. Eating facilities were non-
existent. After the first weok, a Kroger supermarket re-opened
ton miles away; later, a small grocery store in Belfry re-opened
and some two weeks later, two fast food places re-opened. Initially,
the only avaflable food in the entire area came from the :ed Cross
and the hospital cafeteria. All food and Evatero was either flown
or truckett in. Department officials were quoted as saying that
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sending civiliant3 into the blfirry situation may have been aninstake,
A hotter choice inight have boon to Jsend in the United States Army
wtit frull bivouac and moess kitchen facilities,

"'I ho condition of the office upon my arrival was deplorable.
rrlhere vas no office, There was a school library containing rowv
after rowv of shelves and hooks. A few tables and chairs occupied
a snall amount of open space. There were no desks, no locking
files, no safes, not even a locking closet,

"In this environment, I was cxpocted to establish a disaster
field office, complete with furnituro, office equipment, supplies,
forms, and telephones, I vtts expected to determine staff needs,
hire personnel to fill those positions, train locally hired staff
to perform personnel and payroll functioni: hire and train staff
to process fiscal documentt7 for payment and provide staff to issue
purchuaso orders In conformatnce with Department procurement
regulations. IlT addition to the above, I was designated as cashier
of a $5, 000 inmprest fund, "

Considering Mr!, Chase's case In light of this now information we now believe
our previous evaluation of his conduct wes too harsh, Taking into account the
very difficult circumstances surroundingf tfis loss, ntir1 the fact that Mr. Chase's
exhaustcd state which contributed to the loss was brought about by his extrenme
efforts iu the service of the Government, we now believe that his actions wevre
as reasonal)le as could be expected of any other personi in lilce circumstances.
Therefore, we concur in 11UD's determination that Mr. Chase wva; not negligent
and accordingly grant relief.

Sincere] yours,

Comptroller General
of the United States
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