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T h e  H o n o r a b l e  L e s  A sp i n  
C h a irm a n , C o m m itte e  o n  A r m e d  S e rv ices 
H o u s e  o f R e p r e s e n ta tives  

D e a r  M r. C h a irm a n : 

A s a r r a n g e d  w ith  you r  o ffice , w e  a r e  p r ov i d i ng  y o u  a n  
unc lass i fie d  s umma r y  o f o u r  D e c e m b e r  1 9 9 1  c lass i f ied r e po r t 
o n  th e  stra teg i c  S h o r t-R a n g e  A ttack  M issi le ( S W )  II a n d  
its tac tica l  va r i an t, th e  S R A M  T  ( see  enc l osu re ) . 

W e  p r e p a r e d  th is  s umma r y  to  p e rm i t r e sponse  i n  a n  
unc lass i fie d  m a n n e r  to  i nqu i r i es  a b o u t th e  c o n te n ts o f o u r  
c lass i f ied r e po r t. W e  a r e  s e nd i n g  cop i es  to  th e  
Sec r e ta r i es  o f D e fe n s e , th e  A ir Fo rce  a n d  E n e r g y  a n d  o th e r  
i n te r es te d  cong ress i ona l  c omm i tte e s . W e  w il l a l so  m a k e  th e  
s umma r y  ava i l ab l e  to  o the rs  u p o n  r e q ues t. 

P l ease  c on tac t m e  a t ( 2 02 )  2 7 5 - 4 2 6 8  if y o u  o r  you r  sta ff 
h a v e  a ny  q u e s tio n s  conce r n i n g  th e  s umma r y . 

S ince re ly  you rs , 

K i ngsbu r  d  
A ir Fo rce  Issues  l+  H IIll l l l l l l II l l 
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Enc l osu r e  
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ENCLOSURE ENCLOSURE 

JLNCLASSIFIED SUMMARY OF 
GAO's CLASSIFIED SRAM II/T REPORT 

The Air Force's progress in resolving reported problems in 
developing the strategic Short-Range Attack Missile (SRAM) II and 
its tactical variant, the SRAM T, was the subject of a 
December 1991 classified report issued by the General Accounting 
Office to the Chairman, House Committee on Armed Services. We 
issued the report subsequent to the President's termination of the 
programs on September 27, 1991. At the time of our review and the 
President's announcement, the Air Force was in the process of 
negotiating a restructuring of the program because the contractor 
(Boeing Aerospace and Electronics) could not meet the provisions of 
the original contract, 

The SRAM II missile was being developed to strike hardened and 
defended targets from outside enemy defenses to enhance bomber 
survivability. Our report concluded that as a result of 
development problems, the projected range and accuracy capabilities 
of the SRAM II had been degraded. Details regarding projected 
accuracy are classified, but we indicated that reduced range 
capabilities were due to the loss of rocket motor thrust, caused by 
problems with the rocket motor propellant, and the missile's 
maneuverability limitations, Numerous changes had been made in an 
effort to increase the range. Among those changes were a weight 
reduction, movement of the center of gravity, a change in the nose 
slope to reduce drag, and a delayed motor ignition to allow longer 
coasting before the second of the two-pulse rocket motor ignited. 

In spite of these changes Boeing still could not meet the range 
requirements specified in the contract and therefore, proposed 
reductions to the SRAM II ranges, Additionally, the Strategic Air 
Command (SAC) significantly reduced its required ranges as part of 
a review of its overall strategic requirements. SAC's reduced 
range requirements for the SRAM II essentially mirrored the ranges 
being achieved by the SRAM A--the missile the SRAM II was intended 
to replace. Boeing's proposed ranges would have met SAC's revised 
f equirements. 

At the time of program termination, the SRAM II schedule had 
slipped about 4 years since 1985. The first assets to be 
delivered--that is, 50 SRAM II missiles and 5 B-1B aircraft 
modified to carry the SRAM II --were initially scheduled for 
March 1992, However, that milestone had slipped to December 1995. 
The estimated unit cost of SRAM II had nearly doubled, from 
$0.8 million to $1.4 million, and the quantity of missiles to be 
bought had decreased by about 57 percent, from 1,633 to 700 
missiles. 
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ENCLOSURE ENCLOSURE 

The development of the SRAM T was contingent upon successful 
resolution of the SRAM II technical problems. We found that the 
SRAM T's estimated program cost had nearly doubled since 
November 1989, from about $700 million to about $1.4 billion. 
Additionally, the schedule had slipped about 3 years. 

We also examined the warhead development programs for the SRAM II 
(W89) and SRAM T (W91) and concluded that warhead development 
schedules were compatible with missile development schedules, but 
details regarding the warhead are classified. 

We also noted that, in response to a request from the Assistant to 
the Secretary of Defense for Atomic Energy, the Air Force and the 
Department of Energy had completed a study in June 1991 to 
determine the feasibility of replacing the W69 warhead on the 
SRAM A missile with the W89 warhead that was being developed for 
the SRAM II. The study concluded that, while there were technical 
risks in using the SRAM A missile due to its age, the W89 warhead 
baseline design could be incorporated on the SRAM A. 
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