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UMITED STATES GENERAL ACCOUNTING OFFICE

CALLAS REGIONAL CFFICE
1114 COMMERCE STREET, R0CM 3537
DALLAS, TZXAS 73242

114301

FEB U 41981

Colonel William L. Valker £

commander

Defanse Conctrac: admiciscration __,,,ng““”///
Services Region, Dallas T

30C South Zrvay

Dallas, Texas 73201

~e nave complatad our e2xamin tad provisisnal sayaencs
undar contracts adminiscared by ¢ tracs Adminiszraction
Services Ragioca {DJCaSR), Dallas. summarizss the rasulis of
2ur examination and rzcognlizes a2 actions vou have Iaxkean.

We bSeliave your actisms will a2id in procaccing the Covernment's
incerasts in this region 2nd, aczordingly, wWe ars aot making any forzal
recommendazions. However, we delisve concrol over provisional payments

should be of scncarn =o all the DCASRs and ars tharefore arranging Ior
further d4istriducion of =zhis raporz to alart octher ragions to pocaacial
control oroblems.

Drav’cusl?, e czllad £o vour attenztion e rasulis I our

axaminacion o7 3peciiiz —avmen: vouchers, wiich discloased, or L2¢ 0
the disclosurz 5L, inscancss in which

-—contracior racord

added alrtar

50,000 for ﬂa:a:: 13 no:z
nz up on Gal's findings,
S}.-:C,«Ub),

0
[}
o
w
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or over 330,000 Lo

-—-zhe Govermment zal act
aQ or nad nmot acguir

sarts; howavar, lontTact & 11 e natarizls
necessary 10 maka the parts. Further, a DCASR insgector approved
zhe bill and "accencad” :be narts, knowiag they 1acd ot besn com~

slately manufaccurad, and

—3 contractor misclassified purchases of equipment and consulcant
labor as dirsct matarials, chareby obscuring zhe composicion of
rotal contract cost and iacrsasing the likelihcod that Government-

1w

owned/furnished squigment would necl De properl

v concrolled.
T2 conduccing our work we visitad your regicnal ofZice ia Dallas
and your management area oifices ia Dallas and San anconio O examine Che
srocedures aad controls ralated zo provisionmal approval of coatractor ra-
imbursement voucnars. Wa mez with responsible orfficials and raviawed
ragulations znod supporzing documentation pertinent o payments co severa.

connracts.

sdditionallyv, we visiced thrse contraciors 0 2xamine sUCpOrting
documencacion for selactad vouchers Hilled tc the Covarmment. You lave
‘rforsed us that certain iaformacicn developed on confracIs 18ld dv IwWo
57 -hase zontractsrs has deen rafsrrad 2 appropriatsa aufhoriciss Ior
investization of possibla violations of crimipal ilaw. 5Sincs the lavesti-
zacion resul:s ars 20f yet knowa, we nave omitted comtracIor names and
concract numpbers from Thls renort. We also visitaed officials i the
srocurement igzencias that awarded these contracts and auditors in the
Defanse Concract iucdiz Agency {(CCAA) —o discuss the rasulis of our
axamination as Lt ralatad to zneir agencies.

As discrspanciss wers callad zo your attancion, you aad vour sgaisl
ook immediara a2ctioca oun specific Lastances and alsc devalopec zanagement
chanzes o raduce their occurranca.  Actiocns taken ilacludad

--sendiag a demaad nocicza To ome cOUNLTACLOT O I2pay 2dout 3100,20C
‘oplus intarast) that was paid pramaturely,

Tod - -~ p b3 - - - P -~ - - - -
--makingz 3 compiate raviaw of jurciase orcers oo IwWe IontTaels Lo
$ P S 1 , < o p 7 - - RN R
identify all 2quipment items charged o the Government a3 diract

zatarials,

-~3ppointing & special cask force Lo revisw conirols and procaduras
zsad to orocass and £ay raimbursement vouchers, and
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