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[ Savings Available ty Revising the Mail Transgortation Systea at
Camp Zama, Japan]. Octcber 6, 1978. 1 gp.

Report to Commaader, U.S. Army Garriscn, Honshu, Department of
the Army:; by Victor L. Lowe, Director, General Governmest Divw,

Contact: General Goverrment Div.
Organization Concerned: Departmant cf the Air Fczce.

A survey of the military postal system at Camp Zama,
Japan, showed that there were possibilities for savings througb
revision of the mail transportation system. There are two daily
truck runs to Yokota Air Base from the camp, cne tc¢ pick up ard
the other to deliver mail. These could be comktined at a £0%
savings., Mail destined for Hardy Barracks could be delivered
directly by the Air Porce from Yokota Air Basc, elisirating
contract costs of akout $40,000 annually. (BTW)
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Lttention: Col. Batton

Dear Sirs

ts pert of cur survey of the milltsry postel system, we visited
Cemp Zzza during the period Septeocber 11 to Septezter 15, 1978, 2s
¢iscussed with you during the cxit briefing, we believe savioss
could be echieved Ly revicing the ma2il transportstionm systez as

follovs:

 =~There are two daily truck rums to Yokotz Air Dase frem
Cez=p Zzzme, oz2 to plck up mail and the other to d2liver
cafl, The van is expry ome way o= each irip. Sased on
our snalysis, the two russ could be cozbizad whfch would
restlt in a 53 percent cavings of the over $50,000 toszl
epnual trzasportetion cost.

~--¥all destined to Kardy Druracks {s picked up frou Yoliota
Alr Lese 2nd brought to Caxp Zome, The wall is treuse-
_ported froz Cazp Zoma to iardy Latr‘cks by contract truck
"at zn annval cost of $40,099. Ezsed on our snalysis, the
Lir Force could deliver this meil direct to Lzrdy Earracks
on an existing deily run that goes from Yokota Air Lase to
the vicinity of Herdy Earrecks, The contract rus could
" thus be clicinated at en ostimzted annusl saving 3s of about
$40,000,

Ve would appreciate beinz {nformed of the current status of these
issues. We would 1like to thank you ageia for the courteries extended
to our teex during their stsy at Cemp Zama.

Siocerely yours,
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. Victor L. love
Director
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