UNITED STATES GENERAL ACCOUNTING 'OFFICE
WASHINGTON, D.C, 20548
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The Honorable IR ECANI
LM103401

The Secrstary of Defense

Attantion: Aszistant Secrstary of Defense
{Comptroller}

Dear Mp. Secrstary:

On June 17, 1576, we notified you of our plans to review, under
assignmant code 947240, the organizational stpucturs and information
systemaz used to rmanage the Arcy's depot-level maintenance progracs.
This work has now been completed. Below are scme of our chservations
based on this work, '

The prompt processing of maintenance data still seens %o be a
significant problem for the Arzy and undoubtedly has an effect on the
veefulress of this data. For exanple, the Army Aviation Systers (one
marnd (AVSCOi) uses data on the applicaticn of rnodification work orders
to deternine the status of the various approved aircraft modification
projects. Aviation maintenance fleld units veport medification accome
plishrents to the Maintenance Managewent Center (MMC). ™¥C converts
the data to a differert foraat and forwards it to AVSCOM. However,
AVECOH repressntatives told us that a larse data processing backlog
existed at MMC in January 1977 causing data submission dslays of up to
12 months. DEecause of the backlog, AVSCOM directed field units to by-
pass MMC and submit modification data directly to AVSCOM.

Army Aeronautical Depot “aintenance Center (ARADMAC) representatives
told usg there wasz a sixilar data backloz at ARADYAC. This was data of
the type used to cornirol szlected aircraft iters. 3elected items vaually
are thoss items or cooponents whose fallure would result in the flizht
saf'ety of the aircraft and selected hish dollar value items. Fiesld usera
and maintenance units are reguired to prepare this data and forward it
to MMC who forwards the data via magnetic tape to AVSCOM, AVSCO¥ sztores
thig data and compiles a history on each selected item. Data reported
includes:

~-identification, usage, repair and overhaul data
-~pamoval and installation information

-=tine operated since new ard/or last overhaul,
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Maintaining this historical data enables AVSCOM to answer irnguiries from
ugers and sainbenance levels whenever paperwork accompanying these items
is lost., This prevents iteass in poor comdition beinsz used in repailring
or overhauvliing of an aircpaft. =

Yo were told that becauss of the backlog, ARADYAC decided fo reduce
the content of the data forwarded from ARADMAC to #4C by 40 percert,
¥hile this alleviated the data transmission workload at ARADAC and helped
reduce the size of the data backlog, this could create probleus of data
compatibility and completeness and mizht seriously affect the Army's
ability to control its selected alrcrai't items,

There was also a data backlog at an aviation maintensnce unit at
Fort Hood. Aviation maintenance personnel thare told us they had an
8-month data processing backlog which was delaying submission of mailne
tenance performance data and data concernins selactod aircraft itens,
Also, data from Fort Hood was being wmisdirected to AVSCCH and had to
be rercuted to MMC.

AYSCOHM is sent aircraft operational readiress data by various Aroy
field units. The same fileld units canvert this data to a2 format which
facilitates electronic transmission and forwardsit to ssveral headquarters
such as the fArwy Forces Coumand, the Training and Doctrine Command, and
U.S. Ay Furops. These headquarters subsequently forward the data to
AVBCOY, Thus AVSCOM receives the sare data from ssparate sources, ale
though in different formats, whereas only one source and format would
appear 4o be sufficlent.

Ya do not know whethar the situations described above are typical
of maiotenance data problens elsewhsre in the Army. SHowever, they
appear to indicats the existence of a serious data manacement problenm
abt several lsvelz. Because of the importance of current and reliable
data, we believe the Army should continue te emphasize hizh standards
for prompt and accurate maintenance data. We will be maxing further
inguiries, at a later date, to ascertain the progress made by the Aray
to improve managenent of malntenance data,

During this review, we alzo locked at the relationships betwaen
Headquarters, U.5. Army Materiel Davelopment and Readiness Commard, the
Tank Autonmotive “ateriel Readiness Commard and the Avistion Systems
Comreand, the Depot Systems Commard, the Maintenance Management Center,
ard other activities involved in the plaming and execution of Army
depot-level maintenance programs.

By establishing the Depot Systems Cozmard, the Army has consolidated
the respornsibilitiea for depot administration and manarenent with the
responsibilitlies for monitoring maintenance workload planninz and exscu-
tion. This appears to offer the potentlal for more effective manazenent
of depot operations and should result in a more efflicient use of the
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maintenance capability which exists within the Army's depot maintenance
system, We will contirue to have an interest in efforts.bty the Aruy to
improve its manazsment of depot-level saintemance programs. ¥Ho further
reporting on this assigznvent is planned at thia time.

Sincerely yours,

L2

¥arner Groashdns
dssoelate Director

'—"\.M

ce: The Inspsctor General and
Auditor General (DAIG-AI)

be: Director, L(D



. Qe
UNITED STATES GENERAL ACCOUNTING OFFICE -3 @%%
WASHINGTON, D.C. 20548 S, &
77891 @
LOGISTICS AND COMMUNICATIONS - SEP 19 1972 , //
/
The Honorable /
The Secretary of Defense /////
Attention: Assistant Secretary of Defense

(Comptroller)
Dear Mr. Secretary:

On June 17, 1576, we notified you of our plans to review, under
assiznment code 547240, the orzanizational structure and information

systems used to nanage the Arcy's depot-level maintenancs prozrans.
This work has now been completad. Below are some of our observations
based on this work,

The proupt processini of mainterance data still seens to be a
significant problem for the Army and umoubtedly has an effect on the
usefulness of this data. For exanple, the Army Aviation Systers Conie
mand (AVSCO{) uses data on the applicaticn of riodificaticn work orders
to deternine the status of the various spproved aircraft modification
projscts. Aviation maintenance field units report modification accone
plistiients to the Maintenance i‘anacenent Center (!4°C), “MC corverts
the data to a differert {ormat and forwards it to AVSCOM., ‘Yowever,
AVECOM representatives told us that a lar-e data processin~ backloz
existed at ¥4C in January 1977 causiny data subuission delays of up to
12 months. Eecause of the bacslog, AVSCOM directed fiesld units to by~
pass MMC and submit modificaticn data directly to AVSCOM.

Army Aeronautical Depot ‘faintenance Center (ARADMAC) representatives

told us there was a sirilar dats baclo~ at ARADYAC. This was data cf

tha type used to control selected aircralt iterms. Selected items vsually

ars those items or cerponents whose fallure would result in the flizit

safety of the aircraft and selected hi-h dollar value iters. Fisld users

end raintenance units are required to prepare this data and forward i%

to MMC who forwards the data via magnetic tape tc AVSCOM. AVSCC” stores

‘this data and compiles a history ou sach selected itexm, Date reported
includes:

-fdentification, usaze, repair and overhaul data
==prenoval and installation information

«~=Liza operated zince rew and/or last overhaul.



Maintaining this historical data enables AVSOOM to answer inquiries fron
users and maintenance levels whenever paperworik accompanying these items

is lost. This prevents itess in poor condition being uaed in repairing
or overhauling of an aircraft. -

We were told that because of the backlog, ARADYAC decided to reduce
the contert of the data forwarded from ARAD™AC to MAC by 40 percert.
While this alleviated the data transmission workload at ARAD''AC ard helved
reduce the size of the data backlog, this could create prodleus of data
compatibility and compluteness and mizht seriously affect the Aruyy's
ability to control its selected aircraft items.

There was also a data backlog at an aviation maintenancs unit at
Fort Hood. Aviation mainterance personnel there told us they had an
S-month data prorasaing dbacklog which was delaying submission of ~—aine
tenance performance data and data conceruing selected aircraft itena.
Also, data froum Fort Hood was being misdirected to AV3SCCM and had to
be rerouted to MMC.

AV300! 18 sent aircraft operatioral readiness data by various Army
field units. The sane field units canvert this data to a format which
facilitates electronic transmiasion and forwardsit to several headquarters
such as the Army Forces Cuotand, the Training and Doctrine Command, and
U.S. Army Carope. These haadquarters subsequently forward the data to
AVSCOOM. Thus AVECOM recelves the same data froz separate sources, ale
though in different formats, whereas only ona source and format would
appear to be sufficient.

Ve do not know whether the situations described above are typical
of maiantenance data problezs elsewhare in the Army. owever, they
appear to indicate the existence of a serious data ranarement problen
at several lavels. DBecause of the ioportance of current and reliable
data, we believe the Aruy shculd continue to esphasize hizh stancards
for pronpt and accurate saintenance data. We will be maxirg further
inquiries, at a later Jdate, to ascertain the progress made by the Army
to laprove manazeseut of maintenance data.

Durinz this review, we also looked at the relationships between
Beadquarters, U.S. Ary tateriel Developnenrnt and Readiness Comnmard, the
Tank Automotive ‘ateriel Readiness Command and the Aviastion Systems
Comizand, the Depot Systems Command, the ‘'‘aintenance Manazerent Center,
and other activities inwlved in the planning arnd execution of Ary
depot~level nalntenance progrx:s.

By eatablishing the Depot Systemns Cozmand, the Arry has consolidated
the resporsibilicies for depot ai-uinistration ard nana-e—ent with tthe
reaponsibilities for monitorine ~aintenance workload planrinz arnd exscue-
tion. This appears to offer the potential for icre effective ranazernent
of depot operations and should result in a more efficient use of the



- maintenance capabllity which exists within the Ariy's depot maintenarce
system, We will continue to have an interest in efforts.by the Army to
improve its managzement of Jdepot-level maintenance programs. Ho further
reporting on this assigneent is planned at this tine.

Sincerely yours,

e

Nerner Groashdns
Assoclate Director

ce: The Inape::t.or General and
Auditor General (DAIG-AI)

be: Director, LOD






