DOCUMERT RESUNME
02480 - [A1722717] (Restricted)

[{Sale of Central Air Data Computer Test Benches to Foreign
Governments). March 14, 1977. 1 pp. ¢ enclosure (3 pp.).

Report to Comptroller . Department of the Air Fcrce: San Antonio
Air Logistics Center, TX; by Charnel F. Harlow,
Auditor-in-Charge, rield Operations Div.: Regional Suboffice
(San Antonio).

Issue Area: Accounting and Financial Reporting (2800);
International Economic and Military Prograams: Foreign
Military Sales (605).

Contact: Field Operations Div.:; Regional Suboffice (San
Antonio).

Budget Function: International Affairs (150) ; Eiscellaneous:
Financial Management and Information Systeams (1002).

A reviev of billing problems related to the sale by the
Air Force of four test benches to foreign governments revealed a
loss of $537,292. Pindings/Conclusions: The Air Force 4id not
recover the amount of loss froam foreign governments because (1)
Government Furnished Materiel (GFM) cost vas not billed, and (2)
the correct contract price vas not alwvays billed. Additional
losses of $93,846 will be incurred if GFM costs are not added to
test bench sales rovw being processed. Further, an additional
$214,587 could be recovered from foreign governments for the
replacement cost of Ravigational Test Benches. Recommendations:
All equipment items with GFM which vere sold to foreign
governments should be identified, and the fall cost should be
recovered. (DJM)
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Comptroller
*  San Antonio Air Loeistics Center
K Kelly Air Force vase, Texas 78241

3y

Dear Sir:

s v

Thank you for your response to our letter concerning the sale
of Central Air Data Computer (CADC) Test Benches to foreipgn govern-
ments., The prompt action taken to correct billings should recover
the full cost of those sales. .

We have completed the portion of the revicw dealing with Govern-
ment Furnished Materiel (GFM). We are enclosing the resulis of our
review on four other test henches which had similat or identical
billing problems to those found ou the CADC test bench. On these
four test benches, the Air Force did not recover $537,292 from foreign
governments' because (1) GFM cost was not billed and (Z) the correct
contract price was not always billed. If GFM costs are not added to
test bench sales now being processad, additional loesses of $91, 846 J3 GV
will be incurred. In addition, the Afir Forco may wiszh teo consider § e

. replacement rost on Navigational Test Benches whereby an additional G '3/ -

$214,587 wonld be recovered from foreign governments, Dectails are NS 6
. enclosed., ' /

This will concluc. ou. interim reports on the Government Furnishedpslr:7iv'f
- Materiel issue.. However,.in view of the potential undercharges that Y —
may have occirred on other equipment items with Governnent Furnished JG/JI S
Materiel provisions, we believe it would be in tho beat interest of
the U.S, Government to identify all equipment items with Government
Furnigshed Materiel which were sold to foreign governments 4nd insurc
that full cost is recovei.Aq.
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We would appreciate being apprised of actions taken on the facts _ - s
presented in this interim rcport., If we can be of assistance, please J9§ U
advise, A e

J-.L/ { v’

Sincerely, K . —_—

e Afods

Charnel F. Harlow
Auditor-in-Charge

Enclosure

.



- ENCLOSURE
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NSN 4920-00-919-1646
Auto Pilot Test Bench Seta

- ITEM NO, 2

Ampunt thar _

¢+ Requisition no, * Date Amount should he Net (loss)
" (Country Case) Quantity  shipped billed hilled or pain
. DGRO4440925000 (sap) 1 7/10/74 § — $ 77,625,720 $( 77,625.70)
DIRR4422945333 (LLY) 1 12/06/74 75,500,00 78,274, 40 ( 2,774.40)
DTK04423195400 (SAD) 1 7/08/75 49,466,00 78,274%.40 ( 28,808.40)
DTK04423195400 (Sap) 1 7/11/75 49,466.00 78,274.40 ( 28,808.40)
DIRR4431345397 (SFD) 1 12/19/75 75,500.00 77,625,770 ( 2,1:5,.70)

fie

$249,932.00 $390.074. 40 $(140,142,60)

Also, we noticed that three other Auto Pilot Test Bench Sets have
recently been shipped or are scheduled for shipment to foreign countries

for which billing ‘action has not been taken. These Test Benches will
contain GFM valued at $27,787.40,

. ' NSN 4920-00~075-3929

Altitude Reference and Bombing Computer Svstem Test Benches

- “w!

ITEM NO, 3

A

-

Amount tharc

Requisition no, Date Amount should be -'Net (Joss)
(Country Case) Quantity shipped billed - billed - or gain
DIRR4442345196 (SGR) 1 9/20/74 § 84,183.00 § 82,662,460 $ 1,520.60
DIRR4442345196 (SGR) 1 2/20/76 121,000,00 127,259.50 ( 6,259,5n
DIRKR4V42684052 (LXA) 1 2/27/76  127,269.00 127,259,.50 9.50
DIRR4450395268 (SPC) 2 6/29/76 _242,60,00 254 600.60 ( 12,600.40)
5 ‘$574n452.00 $501 782,00 $C 17,370,000
== Bl - e o ; o =
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R . MNavigational Test Bemeh

ex

Amount that

- ghipped  billed hilled

.

L WM/ 66030300

~ DTK04423195407 (

SAD)

~ DIRR4442345293 (56R) % 3

-Nate Amognc . ...should bhe °

00 68,316, 70
R 2319 , - WI1/73 0 89 340,00 61,066,.70
'":famggaazsgssﬁﬁ?”t§#§) X 5704773 38,750,00 " 49 046,70
_'DGRO4421475046 (sAD). 3 410773 38,750.00 | 65,0066, 70
~ DIRR4411507666 (SDE)  j 307/73 - 38,750.00 ¥ 69,066,70
.. DIRR4411507666  (SDE T T8/13773 38,750, 00 769,066, 70
——DIRR4431345404 (SFD) L] 3/04/75  101,268.00 » 104,244, 70
8/20/76 _ _90,266.00- T 145,341, 20

ﬁet (loss)
or pain

L 321772 . 87.860.00. 9083670 -
805172 mrlmsoion . ag'aiee il

€ 2,976,710
C 2,976, 70)
(30,316, 70)

30, 316570y

€ 2,013.70)
¢ 9,726,700
¢ 30,316, 20)
( 30,316, 70)
{ 30,316,700
( 30,316,70)
(2,976, 0)
(_55,075.20)

1
-
i : . ' o313 e "'3514”357;00'W$I”ﬁ7& 829,60

7”7 a0y,
5(1.60!6..... if))‘

-~  We noticéd ;§g;,§ix other Navigational Test Benches have recently
. been*shipp@d'gr are sgbeduledwfor—shipment to foreign countries for
whieh billing actien has not been taken.  whase Test Benches will con-

A

tain CFM valued at $17,941. 80,

fklso.;zn‘kevtswtng the pricing of NSN-0G-928-4726 we found that

-8 eviitract was avarded in June 1975 for seven assets o be shipped to

three foreign governments. Foreign governments will he charped $106,600
each, 1In December-1975, Afr Force Tequirements for 10 tost Benches wore
computed, Subsequeﬂtly, 8 purchase request for 10 each at an estimated
'qnit,p:;cainf~$1#2§3§61vns*in1t1ated. The contractor began delivery to
foreign ed?ﬂt!i@ﬁwiéQAggust71916 after the Air Force requirements were
.. known, Ie—aeﬂldfagpegr”ihaféthe philosophy of raplacement costing
' ibg]d’apply to ;hegg;shipmﬂﬁts,to,fargjgnwgnyernments;r tinder the

© -
a

- _Tep - vosting concapt, the Alg Foree conld rocover an additional

-
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NSN 4920-00-825-4076
Platform Test Bench Set

ITEM NJ, §

Amount that

' Requisition no. Date Amount should be Net (losas)
(Country Gase) Quantity shipped billed billed or pain

FD2050 1/ 1 1/25/75 §  —ea ‘S 98,653.40 §C 98,653,40)
DIRR4422945290 (LLY) 1 1/09/75 92,700,00 95,953,40 (. 3,283,440y
FD2050 2/ 2 4/12/74  185,400.00 197,306,810 ( 11,906,.80)
DIRR4431345361 (SFD) 1 3/25/75 92,700.00 08,148.97  ( 5,448,40) .

DIRR4431345361 (S¥D) 1 3/28/75 92,700.00. 98,148,097 ( 5,448,.40)
DIRR44:10395425 (SPC) 2 : sz?fZS“WTQOI;BIHIDO“r~19€;%9%789~'Wﬁfmﬁiﬁﬁﬁfﬂﬁ*“;”
ﬁ Sﬁ(iS!?l0.00 57";,.!"’"8,‘,34 f(ﬂﬂ! l‘.)7.}.’0? -

.

[

1/Payback for an Air Force asser that was shipped under requisition
DGRO4421475041 (SAD), .

2/Paybacks for two Air Force assets that were shippud!nndur réquisl(lnn
DTK04423195359 (SaD).

Also, we noticed that eight other 'Platform Test Bench Sets
are scheduled for ghiprant to foreign countries for which billing
action has not been taken. These test bénches will contain GFM

: valued at $48,116.80, '
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