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Report to Wallace E. Busbee, Director, VYeterans Administrrtion:
Internal Audit Service; by George D. Peck, Assistant Director,
Human Resor~lces and Developsent Div.

Issue Area: Health Prograas (1200).

Contact: Human Resoarces and Developseat Div,

Budget PFunction: Veterans Benefits and Jervices: Hospital and
Nedical Care for Veterans (703).

Organization Corcerned: Veterans "dministration: YA Hospital,
Hines, IL.

Authority: Pederal Collection Act of 1966.

Numerous indebtedness cls.am raferrals have been _
received from the Hines, Illinois, Vetsrans X:iministration (VA)
hospital for sedical treatsment t/ persuns who wvere subsequently
found not eligible for VA medical benefits,
Pinlings/Conclusions: Thirty cases were rTeferred to GAO for
collection fros the Hines VA Hospital for hospital stays fros
Noveaber 1972 to June 1976. The amount of the claiux totaled
about $89,000. In 14 of these cases, the same ratieat had been
admitted to the hospital or the outpatient clinic more than
once, and in one case, the same patient had been treated eight
times. Of the 16 persons who had only a single incidence of
hospital adaission before being found ineligible, the shortest
length cf stay at Hines was 18 d27s. Two of the persons vere
treated in the hospital for over 50 days. It would seem tiat the
hospital’s adasission unit or otac: respomsible service should be
able to deterasine a person's eligibility in considerably less
than tvo veeks time. The hospital could then quickly discharge
or refuse admittance to in~ligible persons who were not in
emergency or life-threatening situations. Recosmendations: The
admitting procedures >* the Hines VA Hospital should be
evaluated, and changes sac~'d be made to preclude the
reaimission of persons previously jetermined to be ineligible
$or hospital care. The evaluation should also develop vays in
vhich the period of time needed to deteraine eligibility can be
reduced. (SC)
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7 Enra iz UNITED STATES GENERAL ACCOUNTING OFFICE
3 7 WASHINGTON, D.C. 20548

MRY 10977

Mr. Wallace E. Busbee '
Director, Internal Audit Service
Veterans Administration

Dear Mr. Busbee:

In accordance with the Federal Collection Act of 1966,
indebtedness claims are referred to the General Accounting
Office for collection when an agency has exhausted its
collection procedures. Our Claims Division has recently
received numerous indebtedness referrals from the Hines,
1llinois, VA hospital for medical treatment to persons who
were supseguently found to not be eligible for VA medical
benefits. Seaveral of these cases are claims against persons
wno had peen found ineligible for hospital benefits during a
previous stay in Hines. In addition, the time it takes to
determine eligibility seems to us to be excessive.

We are bringing these matters to vour attention

' pecause an evaluation of the admitting procedures at Hines

seems to be necessary. We believe, moreover, that you may
wish to determine whether these practices are widespread
in the VA system.

PATIENTS READMITTED SUBSEQUENT
TO BEING DECLARED INELIGIBLE

Thirty cases were referred to GAO for collection from
the Hines VA hospital for hospital stays from November 1972
to June 1976. The amount nf the claims totaled about
$89,000. 1In 14 of these cases, the same patient had been
admitted to the hospital or the outpatient clinic more than
once and in one case tne same patient had been treated eight
times. These claims totaled about $20,000.

Below are several examples of persons wno were readmitted
for treatment and have been declared ineligible for VA medical
care. .



--Patient A was admitted to Hines VA hosvital on
Fepruarwy 13, 1976, &nd was discharcec February
17, 1976. The charge was S408. The patient
was supsequently readmitted on Fepruary 19 for

. 6 days; March 30 for 8 days:; occpatient visits
on April 9 and 16; readmitted on April 22 for
5 éays and again on May 9 for 3 days. Tne
charges for these 4 readmissions and two
outpatient vigits was $2,71¢.

--patient B was first admitted tc Hines VA hespital
‘on April 11, 1974, for a period of 122 days. The
charge was $10,736. About 18 months after his
discharge and about 22 months after his original
admission the patient was readmitted on FPebruary
16, 1976, for 20 days at a cost of $§2,040.

--Patient ¢ was first treated at the Hines VA
outpatient clinic on February 21, 1975, The
charge was S30. On March 14, 1975--three weeks
later-~he was admitted to the hospital for 8 days.
Subsequently he also returned to the outpatient
clinic for further help on March 28; April 11;

May 2; May 23; June 13; and July 11, 1975. Tne
~ cost for thesec subsequent visits and hospital
-~ - gtay wac $887. - =~ 7 "7 ’

--Patient D was admitted to Hines VA hospital for
10 days on May 12, 1975, at the cost of $880.
On July 3, 1975, he was readmitted for 4 days;
on August 21, 1975, he was rcadmitted for 21
days; and finally on December 1, 1975, he was
readmitted for .18 more dzys. The cost of his
subsequent admissions was $4,386.

EXCESSIVE TIME NEEDED
TO DETERMINE ELIGIBILITY

Of the 16 persons who had only a single incidence of
hospital admission before being found ineligible, the
sportest lengtrn of stay at Hines was 14 days. Two of the
persons were treated in the nospital for over 50 days.



The averaade for this entire qrouo was about 28 davs. It
seems to ug that f£he hosoitals admissior unit or other
resoonsible gservice should be able to determine a person's
eliaibil.cy in contiderably less than two weexs time. This.
would result in the .ospital being able to guickly discharge
or refuse admittance to ineliaible persons wno were not in
emergency or life threatening situations, .

This problem of excessive timne needed to determine
elxcinilitv 15 also evident from analyzinc the data involving
che 14 ineligible casesr who received multiole treatments.
The shortest period of elavsed time between a first ané
second treatment was 6 days. 1In 9 of the 14 cases more
than z month elapsad between the dute of the original
admission and the date oif the first readmission. One zase
had an elapsed time of about 2z months between the first
two admissions. We believe eliqibility could be determined
1n ample time to Drevent thesz readmissions Or treatment
in outopatient facilicies.

RECOMMENDATIONS

We recommend that the admittinao procedures at the hines
VA hospital be evaluated anc chanaexr made to vreclude readmis-
sions Of persons oreviouslv determined to be 3ineliaible for
VA hospital care. We also recommend, that the evaluatior
develop ways in which the veriod of time needed to determzne
eligibility can be reduced: o e

seorge D. Peck
Agsaistant Director

cc: Dr. John D. Chase
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