
COMPTROLLER GENERAL OF THE UNlTED STATES 

WASHJNl'.i:TON, D.C, 2.0!548 

-141968 

The accompuyhlg report point• to one way ill which the Depart
m.ent o£ Defen•• cu bnp:ove its airlift of carao to Scuthe~Jt Aaia Md 
the w e1tem Pacific area aad achieve nbatantial economies. 

Tb.e :Military Airl.Ut Command of the Depubl:lent of the Air Force 
ha• reapouthUity for prmdinJ OYeraeaa airlift ,uimces for all null• 
tary departm-ts, $lld moat of ito military 11.iaJU• to S®theut Asia 
originate at Tra:Yi,1 .Air Fo:rce Sa••• California. 

The extent of. the Vlllited Statea cCA:M'litma.t in. Soll.th.ea,t Alia 'IJl'l• 

deracore■ the bnportance of udna; to the ;:teat.st pc>esible extent avail• 
able cargo space in all ai:rc11aft dispatched to tbat area. 

We eetimate, however, that, durin& the period July l, 1965, 
throu.ah Oetobe-, 31, 196f>, airlift capacity for about 21 million~• 
of cario on ail'Craft diapatched from Tn'Vi.1 Air .Force Bate -• unuaed 
even th.ouch ample c:arso wat 011 hand awa.ttiag thip:m.-t. Altbotap crit• 
ically needed azid paid for, carao apace fllued at a.bout $15 :n1.lllioa was 
Mt u.ed. .• • ... ··,,;, ••. 

We believe tbat thit lituati..,,_Travh waa cauaed p:rimarily by 
two pro1>14t=.a: a scarcity of per■omiel haviJLg the uperici.ce l\ece11aary 
to ■upem1e adequately aad c:ai-ry out efficiently air cargo ehf.ppm.g op• 
e:ratiOlla ud a weakness m proc:edurea for communic:atina and coorcli• 
11&ting blfo1"ffl<l.tion oo availability of carco ,pace en 1pecial military 
Qighta to the Far Eaat Mt origl.natm.3 at Tra.'Vi•. 

We brought our flndh•g• to tb.e attention of the Secretuy of De• 
fenae and propo1ed corrective aetion11. In reply, the secretary oi the 
Air Force aareed in g•eral with our findings and advised us that im
Jro'ffnlmta -t• bema ma.de; 

A follow-up review aho,nd imp:rove:m.eat in the uee of available 
c:arao 1pace cm flight• out o:£ Tra'Vi.1, witb. the e=eption o.f tliahta not 
0 rtainatm, there. We therefore are recommemling t¥t the .Secretary 
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the Mr .FOl'ce reqidre that the Comtn.bldu, Military Ah-lilt Command, 
altet the :m:eesaa.i.-y step!J to $U>ue th.at accurate l~ U\!onnatiea us 
,:,opedy Fep&l"ed m forwarded to tu app.i-o,.-iate m bu•• to in,. 

ruse the -• oi aircraft eario 11,aee. . We are reamurn•NUn& 'llso 
t the Seeretuy ol Defemie req>.iire that the &ppropi-i&te iatuaal au-

it et.af! rm- tu matter• covered m Uue repwt to provide additioaal 
•• • aurance thlllt the. nece..ary corr~iTe actiom ue taken and effec
.¼ly impletnenl:ed. 

We a:,:oe repoi-tbsg tllia Jl\\att,ar tD the Con(ireall ·tci poiat wt the 
nefita tc lie realised from bettu :euanaa•mlllzrt cf military tr..,,.!'ta• 

an of earso, paz,ticularly itl high-coat airlift• to Southeut Aaia. 

Tllia roport is aleo being sent today to the President o! tat Senate. 
c,pies are heme Im to th• Dh"ector • Burct.a\l ot the Budgcet; the Sec:re
ry of De!cae; tke S,u:retuy of the .'ldr Eorce; and the Commander, 
ilitary Airlift Co~. 
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