
CdmmandPng Uff%cer 
WavaZ Ammunition Depot 
Crane2 IndIana 

Dear Sir: 

In November 1971 we reported that your depot 
xmprest fund was being replexxfshed even though the 
cashier was not submitting supportxng sales doeu- 
mants wxth the rermbursement vouchers. Actxions were 
taken ta corsoct this problem. NOw%ver, we now find 
th&t many ducuments submxtted are incomplete -- they 
do not odequatefy support the vouchers. 

Navy regulations require that vouchers submitted 
to a disbursing offxar to replenxsh the imprest 
fund be supported by an authorized purchase requxsi- 
titan and an original xnvoxce, delrvery tzcket, or 
other sales da;r;ument. As a minimum, such documents 
should evidence quantity, unit ~r~.cc~ and total 
amount. Past expsrfence fndicates the abssnce of 
such lnformatian can result xn erroneous payments, 

As a follow-up to Our 1971 rewiewp ka recently 
examaned three vauchers replenfshrng the depot zm- 
prest fund in May 1972, Whi3.e we found that these 
vouchsrs were supported by sales documents -- an 
improvement over pravxous practices -- almost 
half of the 228 documents we examined were packing 
slzps not shuwxng unit prxcas and total amounts. 
Without such information, the disbursing officer has 
no assurance that he 1s properly replenishxng the 
fund, 

As a prorequxsfte to reimbursement, the disbursxng 
officer should cursorily examine all imprest fund 
vouchers and relatad supportnng documents. He should 
not replenxsh the fund untal adequate supportxng 
dscuments, contaxning the Information cited above, 
are recexved from the cashier. 






