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UNITED STATES GENERAL ACCOUNTING OFFICE
REGIONAL OFFICE

2006 WASHINGTON BOULEVARD BUILDING
234 STATE STREET

DET#OIT, MICHIGAN 48226

NOV 241972

ommander b
Long Beach Haval Shipysrd D& 09 2D b
iong Besch, Califernis

Daay Bir:

¥e vecontly sade n follow-up revisw to determine
if the corrective action promised by your supply per-
sonnel during ouy Janunry 1972 asudit of fuprest funds
was effective. Substantisl improvements were evident
in three of the five vrobles arsas we had identified,

In our Januvary audit st vouwr shipyard, we noted
several guesiionsble practices ewpleyed by officials
invalved with Imurest fund gopevations. These lncluded:

~= gupely parseanel splitting orders %o
circumvent the §250 limit on imprest

fond purchasss,

~» gashieor accepting altered invoices and
sdiusting invelees to agree with purchase

reguisitions,

-= gaghier receiving snd signing for deliver-
ies fovr which he makes payuents,

»= yoquisitioning persennel defasting the
priovity systen fer ecmerpency purchases
through the impyest fund by assigning
high priovities on mumerous RON-INSTFENCY
ftems (174 emeygency buys totaling $31,089
in October 1971}, and

-= gupnly persennel sccepiing wmsigned requi-
sitions.

Te evaluaze the action taken to overceme these
natters, we exanined three of the shiprard's 14 imprest
fund roimbursensat vouchers submitted during April,

UZATZE” /0?3 235ﬂ

BEST DOCUMENT AVAILABLE



This tine our review was confined to information availe
sble to us at the Navy Pinance Center, Cleveland,

Dur peview of the 92 transactions in the three vouche
ers indicate substontial improvements in the first three
problen sreas. Hone of the 92 transactions involved
split purchase orders, altered invoices, or acceptance
of mateorial by the cashier. We are pleased with the cor-
ractive sction taken.

Unfortunately, with the limited information avail-
abla to uz in Cleveland, we were unable to evaluate ace
tions token to improve the latter twe practices, We
noted, however, that many emergency purchasss are still
being made »» 113 such purchases totaling 519,500 in
the April imprest fend vouchers.

We would apprecisdte your comments oh actions taken
and results achisved.

Sincerely yours,

€. H. MOORE

€, Y4, Moore
Regional Munager

cer  Comptroller of the Wawy
Commanding Officer, Navy Regionsl
Pinance Center, San Diego

bBiréctor, Naval Avea Audlt Zarvice, L
San Biege {7

Officey ip Charge, ¥avy Pinance Q§?
Office, Long Beach Ns





