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UNITED STATES GENERAL ACCOUNTING OFFICE
WASHINGTON, D.C. 20548

JUN'3 01970

CIVIL DIVISION
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We have completed our review of the need for State Approving
Agencies (5AAs) to visit accredited inmstitutions of bhigher learning
{IHLs) to approve coursas and make supervisory and inspection visits.

q Our review was made at the Vetevans Administretion (VA) Regional
/ \Offices in Los Angeles and San Trancisco, Californie, and Waco, Texas;
/%7 and at the VA Central Office in VWashington, D. C. ¥e reviewed the
(;0 work performed by the S44s in meeting the requirements of 38 U.5.C,.,

Y, Vchapter 36,

1ﬂ7 We interviewed officials of {1} the Office of Education, Department
M of Bealth, Education, and Welfave, Washington, D. C., (2} the National
‘Q Commission on Accrediting, Washington, D. C., {3) the S&As in Austin,
Texas, and Sacramento, California, (4) the VA Reglonal Cfficas in Los
4(\ sngeles and San Francisco, California, and Waco, Texas, and {5} the VA
é{g Central Office, Washington, 2. €. Ve also interviewed school officials
and veterans elerks at cevtain accredited IHLs im California.

On June 23, 1969, we submitted to vou a draft of our proposed
report to the Congress entitlaed vSavings Available by Changing Procedures
for Approving Couvrses of Study Under the Educational Assistanece Programs
of the Veterans Administration." Ve proposed that SAA vigits to accreds
ited IHLs be eliminated because we believed that {1} acereditation
racognizaed by the Office of Bducation is & reliable indicator of the
quality of education offered by an IHL and providds reasonable assurance
that the school mainteins adequate records and (2) VA's visits to lils
could provide sufficient review of schools'! reporting proceduves and

| wmaintenance of records.

(ﬁ In your letter of October 7, 1969, you commented:

gs “Based on demonstrated accomplighment, we aro completely
satisfied with the role of Saas in the approval of courses and

inspection of institutions of hipghor learning. These findings,
however, have prOnpte& us to question the need for VA coupli~
ance surxveys of institutions of higher learning. 4s a result
we will discontinue these surveys except in cases of demon=
strated nced disclosed by liaison visits, complaints, etec. This
will accomplish most of the cost saving objectives of the report."
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Your comments were im y&emwated by ifssuing, on November 14, 1SGY,
change & to the Department of Vetcrans Benefits (IVB) Circular 20«6&«36
sppendix K, Through this chenge VA dirvected that liasison visits and com
plisnce surveys at IHLs be performed only when the Adjudication Officer
determines that there is a sgeclizc nead for one. Prior to this change
iiaison visits were vequived uﬁﬁh&liy and compliance surveys were required
if the liaison visit showed a need for s COEpilunCﬁ SULVEY .

In view of your eommcntv on the proposed “Q?urt and of the acticon
taken, we have concluded that a report to the Coqwruss on this matter
1s not warranted at this time. We believs, however, that iwmprovements
are needed in certain aspects of VA g mansgement of tha euuegtxon progYan.

Ve believe that a significent number amd “noumt cf LChCuthH accounts

receivable resulting from improper payments to veterens could be reduced

oy avolded if VA hette‘ utilized the capabilities of itg ALP system and

the seyvices of the SAA&.

Vals riea:am:-. of Eﬁﬂbbteanpss ahaafﬂ that of i@é,@%l ecucation accounts
receivable totaling $19,5 million, crested during fiscal yeors 1967 through
1969, 171,404 accounts {sbout 83 percent) amcunting o $13.5 million resulw
ted from IHLs! untimely reporiing to VA of changes in vetarans status,
These changes would 1ncluda termination of envollment, chanoe in workload,
or increase in the nuaber of dependents. .

During our review, we vrequestad the Date Processing Center, Hinaes,
Illincis, to provide us with a computer lizting showing the anumber ond
smount of accounts receivable owad by veterens stteading each school in

California. This listing enazbled us to identify those schools in Coli-

fornia whose veteran-students owed a lerce numbar of acecounts receivabla,
The listing showed that sbout 2,000 vetorsns envolled in 74 schocls in

the Los Angeles aves owaed VA accounts receivable totaling sbout §1 millionm,
Veterans at one school owed 517 accounts receivable amounting to §73,776.
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© Wg vizited geveral of &Ic vcﬁoo?s in the Los 4dngeles area whose
veteran-students owed large numbers of sccounts rveceivable and found that
the veteran's clerks gen&r&ily ware unable to obtain timely information
from school officials who had received notice of 4 change in status from
the veteran. We noted that one school, howover, required all mcle stue-
donts to sbtsin cleavance from the vet eran‘s clerk before the aduinistvae~

tive office woula recognize uny change.

Buxﬁng a conferenae with us on January 7, 1570, DVE arficiais agraed
that the computer listings of acecounts receivable by school would be
beneficial in identifying schools which could benafit from assistance and
guidance concerning thelr processing of veterans® cducation docuaents
They stated that such listings could be generated by the Qaua E:ocaesizb
Center and made available to the regional offices,
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We noted that the SAA's only practicable means of obtaining a
listing showing the number and suocun® of accounts reccivable owed Lo
¥4 by vetcrans attending each school in their State was through the VA,

The officials of the schools we visited in Californic inforued us
that they were unoware of the effcet of their untimely processing of
changes in veterans' status. Some scheool oificials informed us that

" they had assumed their reporting system was adequate beccuse they had

not rveceived any complaints,

UOne of the procadures fcllewed by VA in its coampliance surveys
was comparing the VA's individual master record for individual velerans
to the record maintained on the veteran by the school. This procedure
should disclose, among other things, delays by the school im reporting
changes in the veteran's status, Vith climination of & substantial
number of requirved VA complicnce surveys at Ills, this type of checking
will be reduced. This procedure is not used by the Sdis,

We believe that theve i3 a need for the VA to deteruine those
schoole that are late in reporting to VA changes in vetorens' status
and to direct the attention of the SA%: to theso schools. Ve furthor
believe that the 8AAs can work with these schools to improve processing
and reporting procedures which would (1) expedite vaterans' initial pay=
ments and pay adjustments and (2} reduce overpayments to veterans vho
terminate training or reduce tholr academie workicad. This would reduce
the hardship on veterens, veduce the losscs on uncollectible secounts
receivable, and reduce VA's aduministrative costs,

Therefore, we vecommend that acticn bz taken to identify and asuist
those schools that are late in reporting to VA changes in vetercns® status.
In this regavd, we belicve that obtaining the above described couputer 1iste
ings for each 8AA would be holpfel in identifying scheols 4n need of atten=
tion, By this procedure, the SAds could concentrate their efforts om those
schools in need of attenticn,

¥e wish to acknowledge the ecooperation givenm to our representetives
during this review. Your comnents on eny acticn taken or contemplated
on the asbova matter would be appreciutad.

Sincerely yours,

. Max Hirschhorn

Hax Hirschhomn
! Associate Divcctor
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Me, ¥Fred B, Rhodes .
Deputy Administrator \\0 o g
Veterans Administration E CCALABLE





