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UNITED STATES GENERAL ACCOUNTING OFFICE

oy REGIONAL OFFICE
2006 WASHINGTON BOULEVARD BUILDING
234 STATE STREET
DETROIT, MICHIGAN 48226

JUL 26 1971

Commanding Officer
Navy Supply Corps School
Athewns, Georgia 30601

* Dear 8iz:

As part of our centralized audit at the Navy Finance Center,
Clevaland, we tested transactions im the accounts of your disburge
ing officer for the period January through Juwna 1970, Ve exaninad
273 of 524 military pay vecords and 266 of 423 wvoucher payments.

We also evaluated the results of administrative examinations wade
by the Norfolk Navy Regional Finsuce Center during this same peried.

The numbex, variety, and type of errors found indicate waghk-
nessas in intdrnal controls &nd a lack of understanding iam inter-
preting and implementing regulations, particularly those rvelating
to loave and travel. We found 132 pay and travel errors totaling
33,864 and 39 ervors in recording lesve, tazable income and tax
withheld, Those ave summorized in the sppendix. Projecting our -
sample, we ¢stimate 119 additional ervors (80 votaling $1,387 and
39 in leave or tax recovdlng) wers made in the 6-month period.

A fow of the wore aignificont problem areas are highlighted
belows

”

Military pay vecords

we Thivty=four errors resultod in incorrect leave balsmces cn
31 of the 251 regularly closed pay records we examined ~- a
total of 126 1/2 days. Several different types of errors
occurved in sccounting for leave -- computing balances ine
correctly, failing to charge leave used, charging leave on
delay en route incorrectly, end crediting leave earned im~
properly. Six of these errors also resulted in incorract
paynent of leave vatious.

we Four men received lunp sum leave settlements for the wrong
number of days. Another man received a leave sattlement
even though ho was d{scharged early to weenlist and had wo
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‘ entitlement. 1Im three other cases, deductions for excess
lezve were made for the wrong nunber of days because dip-
bursing personmel Jid aot congider that Ieawe is not esrved
vhile & mewbor is in au excess leava status.

' we Tha unearaed portion of 2 reenlistment bonus {$974,80) was
not recouped when a wan was discharged because of nisconduct.

gggvel wnuchers

L]

' we Fifteen military and five civilian travelers were paid per
diem for periods in excess of allowed gsonstructive travel
time contrary to pavagraphs M4204=-5, C1051~2 and ClOI57-24d
of the JTR. (For examples, seé vouchers FOL73 and FO197).
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== Eight military travelers were paid per diem at the $25 rate
vhan in a travel status for less then 24 hours. DParagraph
H4205«4h of the JIR provides for a $11.80 vate under such
circumustances., (Por example, see wvoucher 31103).
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Training duty vouchers

== Thirteen naval reserviste were paid 5¢ a mile and pexr diem
from thelxr howmes to Athens for 14 days sctive duty for
training, Since Covernment quarters and mess were availe
able on the day of arrival, 6¢ a mile should have been
paid in accordance with paragraph M6001elb, JIR. (For .
exauple, ses wouchey FOL99). .

- A W ™

Adninistrative exaniners have vot wmade an onesite examination
at Athons since June 1960, However, during the G-month period of
ouy review 49 pay vecovds and 51 military travel vouchars wera exe
anined centrally at Norfolk. Fourteem errors totaling 5882 wore
fmrtﬂdd

Since our review vas limited to examining records available st
the Pinsnce Center we could not determine vwhy the mistahen occurred,
Howaever, the aumber and typee of errvors indiecnte internal controls
should be streagthened and disbursing persownel need to becoms mora
familiay with pay, travel, and leave repulations. Leave accountiag
procadures wera recontly elarified in SECRAV Imstructiom 7220,634
of Agril 2, 1971,
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We would appreciate your advice on the causes of the errors and
measures taken Lo preveat their recurrence. To assist you, we are
enclosing information copies of our notices of exception and informal
inquiries, If you need additionsl details, please let us kuow,

e are sending copies of this letter to the Comptroller of the
‘Navy; the Director, Navy Militery Pay System; the Commanding 0ificer,
Horfolk Wavy Repional Finance Center; and the Director, Norfolk Naval
Aves Audit Sexrvica.

Sincevely :}.roura ¥

C. H. Hoore
RBegional Manager

Enclosurege=2

v Appendix '
Copies of cotices of exception {10)
and ianformal inquiries (30)
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APPENDIX

U. S. GENERAL ACCOUNTING OFFICE
DETROIT REGIONAL OFFICE

. SUMVARY OF ERRORS

HAVY SUPPLY CORPS SCHOOL, ATHENS, GEORGIA
JANUARY THROUGH JUNE 1970 ACCOURTS

MILITARY PAY RECORDS

Type of evror Nunber Oweorpayment Underpayment
i
Computation and extensions incorrect 7 $ 6.14% $ 176.25
Leave rations not credited 6 ’ 15.29
Bagiec allowance for quarters to single
members on change of station not paid

or paid for incorrect periocd 4 6.34 144,073/

Lump sum leave settlement paid for
wrong number of days 4 136.29 102.88

Excess. leave deducted for wrong '
number of days 3 32.63 ,

Wrong rate of pay 2 ss.672/e/ 178,554/

Sea pay improperly deducted 2 ) 12.00

Basic allowance for quarters not ,
allowable while assigned quarters 2 6,342/

Reenlistment bonus not recouped when :
member was discharged due to mis- s
conduct 1 974.80

Leave settlement not allowed on *
early separation i 354.462/

Payroll entry not posted 1 45.00

Social Security tax not deducted
&8 reported 1 38.85

Basic allowance for quarters paid ‘
prior to start of active duty 1 3,17

Subtotal 35 $1,659,.69 $ 629,04
MILITARY TRAVEL - PERMAKENT CHANCE OF STATION
Per diem
Flight meals not deducted S $ 14.30f/
In mileage status = unallowable 2 33.00=
Wrong rate 1 1.84
Not paid for day of arrival in U.S, 1 2.50
Mileage and dependent travel
lot paid for overseas travel 2 8.64
Incorrect travel points g 64.92
Subtotal .!'2. $§ 114,06 $ 11.14
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APPENDIX

Paga 2
MILITARY TRAVEL « TEMCORARY ADDITIONAL DUTY
Type of error Nummber Overpayment Underpayment
Per diem
In excesa of constructive travel
;o time 15 $ 130.60
Wromg rate used for travel status , ,
Jess than 24 hours ‘ 8 66,00
Meals not deducted or deducted .
inproperly 6 ., 7450 $ 3.00
Mot prorated properly for travel b
' fess than 24 hours 4 . 18.40
Paid based on departure from duty
station instead of airport 4 15.10
Wrong rate 2 9.90 6.60
ZIraanszportation
Paid monetary allovance when a \
transportation request was issued 1 3,40
Reimbursable expénsea )
Taxi fares from lodging to office
not allowable unless determined
as advantageous 3 8.08 .
Subtotal 43 $ 258,90 $___Y.60
MILITARY TRAVEL - SEPARATION FROM SERVICE
. Highway distances used instead of
comwon carrier 7 . § 28,38
Incorrect distances 3 $ 25.86 106.74
Tacorrect travel points 1 1.26
Per diem net allowable on date
separated for retirement 1 5,135
Subtotal 12 $ 32,27 $ 329,12
CIVILIAN TRAVEL
Rotmbursable expenses wot authorized 5 57.05 .
Per diem in oxcess of constructive
travel time 5 43.00
Wrong rate of per diem 2 § §8,86
Documents not furnished to support
‘tomporary quarters subsistence
allowance 1 677.20
Paid excess distance » circuitous
traval . 6.32
Subtotal 17 $ 783,57 $ 68,86
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MISCETLANEOUS YOHCHIRS

Type of sryvor

Humhay

Frainine duby

Allowed wmilesge st G¢ Instesd of %¢
s wile vnd per diem for trawel te
Athems » guarters and mess weve
gvailable ob arzrivel

Incorrect distances

fxoass travel tims - pay and
allowences, and pexr diem

Hrong rats « pay diem snd quariers
allovanoe

Wileage uot allowable when Cvanspore
tation request issued

Incorcect travel points

Improper meal deductics

Foreism trainses

Inonrrectly computed per dien

fonal travel

Ispreperly psid local trevel
sutsids limits of duty stetion

Subtotal

. Total mometsry exyors

o Wb
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vz

IRAVE ACCOUWITING

ruabey
Ralacces computed incervestly 16
Delay en route incorvectly
chargad i
Cradited {ncorvesily %
Hot charged s
Totsl leave errovs gégﬂgf

Ay
[

¢

Dverpaynant

¢ 10.83
25,30

1i7.56

y 32.45

1.5

7.18

RTINS

§ 194,83

Guarstated

43 dave
i% davs
27 days

f@ daysa

B .
EST D@GUMENT AVA!LABLE

APPERUTE
Page 3

6.00

D g

$ 52, B4

Enderstated

38 1/2 days

i day
3 days
42 LI2 days




AFPENDIX
Page 4

Type of error

Combal zone exclusion not spplied : 3
Subsistance deduction improperly
used to reduce temable incoms S §
Insorrectly cosputed tax withe
hald . i
Total tax ervors . 5
\ Total all ervoxs o1
LEGEND “

afIncludes $18.72 pay adjustment suthorization (PAA) issued by NRFC, Worfolk

blﬁntry made by snother disbursing officexr

mf?&ﬁ jssued by HRFC, Norfolk

d/adjusted on 22!33!?@ pay vecord

&/Includes $3.30 PAA issued by NRFC, Norfolk end $2.84 adjusted ou 12/31/70
pay vecosda

Elincludes $25 PAA lssued by NEPC, Norfolk

ﬁfln&iud@a saven leave exrors on 6/30/70 pay records adjusted on
12/31/76 pay records

b/iocludes four leave evvovs wmade by auother disbuveing officer

i
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