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identify the employees whose pay has been affected by this
fornula and to make the necessary adjustments

5, he Civilian Pay Section 1s making ad just“ents to 15
enployee 104ve records to correct 23 errors detected in our re-
view of fifty 1972 cmployee leave records. liincteen of the 25
errors detected were incorrect leave balances beine forwarded
to tac 18973 lecave ycar. ke were inforned that this typc of
error affected approximately 25 percont of the c1v111au ST
ployvees at Fort Bliss and was tne result of Loproper processing
proceaures, Tie Chief of Civilien Pay informed us tnat manual
icave records are being maintained uatil each employce lecave
record in the autonmated system has been corrected.

The following are areas which we feel reguire your attention.

1. The Internal Revicw Office has not perforncd an evaluation
of the internal controls in the recently implemented civilian pay
system, Ve believe that independent reviews and anpraisals of
autonated systems affecting nanagement and contrel onerations
arc important. Such reviews help insure that adequate controls
are c¢stablished and adequate audit trails are provided in tae
systern,

2. CPD nas not established a procedure for deteruining that
all docuients initinted by CPD waich affect the emplovee master
file in the civilian pay system nave been properly processed.
iicrefore, CI'D has no assurance tinat the enployee naster pay file
ajrees thu their records., e believe that CPD should receive
feedback from the system in order to verify toaat the actions they
initiate are made to the naster pay file,

-
[N

3., Cowputer edits to assure the propriety of many pay and
leave entitlements did not exist or did not work properly. slso,
the user documentation does not clearly show the programed edits
included in the system, We believe that controls over the propriety
of pay and leave entitlements should be automated where possible
and that all programed edits should be identified in the user doc-
wientation., These natters were discussed witn representatives from
Finance and Accounting and !ISO and they agrec with our conclusion.

Hdowever, we believe that any changes to the basic programs by

Fort bliss should be closely coordinated with Fort Sam louston, which




has recently been assigned the responsibility for development and
malatenance of a standard CUNARC c1v111an pay systen,

We thank you for the cxcellent cooperation and courtesies
extonded our staff during the review.

Your comments on the matters discussed above will be ap-
vreciated,

This letter serves as a basis for clearing your accounts through
calndar year 1972,

Sineerely yours,

N Vil
‘“*-n\_’:" “J, Vm,‘_/u J v [l’ f w.»'"‘\.:h‘

W b
ITwin ﬂu J“Acuarlo

Regional lfanager

cc: My, Haurice Rowe
UeS. Aximy Audit Agency
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BAG FORM 103 (Now Aug 82) U B O T an e OFFlce

APPROVAL FOR RELEASE AND INITIAL DISTRIBUTION OF REPORTS
SIGNED BY WHFHCﬂ!aMmW.., OTHER THAN T!“W COMPT ROLLER GE! NIHIERAL OR D1VI SMZMHL Dl RECTMWM% .

JITLE OF REPORT INSTRUCTIONS

Review of Clvilian Pay and Allowance Systems o o Bimmont o &1®
in the Deportment of Defense The form fe to be used by ssaistant directors,
regional managers, end comparabie officials 3
designate the initlal external and internal distribue~
tion of reports signed by officials other then the
Comptroller General or division directors. Approval
to relense a report and the related tranamittal lettern
iz also indlcated on this form.

to the Accounting and Auditing Policy Staff, A copy
of the form should be filed in the master reportl
folder,

MAME OF OF FICIAL FOR WHOSE SIGNATURE REPORT 1S PREPARED TITILE

DATE 18SUED

After o report I8 signed, the orlginal of this form,
accompanied by n copy of the report, should be sent

Ipwin M, DfAddario I Reglonal Mansger, Denver
INITIAL EXTERNAL DISTRIBUTION

NO. OF e NO. OF e
CORIES RECIPIENT CORIES RECIPIENT
WPLE o

+ 1  Major General R, L. Shoemakes

MHeadguarters U.5. Army Alr Defense
E T

Commpnding Gene: IIWII.J"
Center and Port B

1 My, Mawrice Rowe, Distrlet Manager
U.8., Aumy Audit Agency

NO. OF NO. OF] -

o INITIAL INTERNAL DISTRIBUTION
COPIES RECIPIENT COPIES RECIPIENT

I Accounting and Auditing Policy Staff
"DIRECTOR OF ORIGINATING DIVISION

1 Me. [ - e b MR
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] ANAGER"OF DH?G MATING'REGIONAL OFFICE
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5| e Trwln M, D'Addario
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REMARKS

T o ~ APPROVAL FOR RELEASE OF REPORT AND TRANSMITTAL LETTERS
HIGHATURE OF ASSISTAMT DIRECTOR, REGUIONAL MAMAGER, OR COMPARABLE OFFICIAL | DAYE

Director, Transportation Division

Director, Claims Divigion

IRWIN M, T EDDARIO ‘ h 1973
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