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halasd with the ltter is a taff paper, dated SeptOmber 23, 197s0
b ard U. 0' , Acting Cef Cot sel of the Cters i tt
the coaterias vhich oceupies the entire econd floor of the av buildings,
Was e cted under as approved tASA cmatrnxtion programat a oost of
pp1 @iiRate177*60,000; that the c~versicn costs to mdify the oe-

tris fbr *Uer umm vmId be e derable; that there ic a lack of
otber ti facilities in the vicinity; that a oue-year contract '*as
ade with Btauffer Foods Corporatin to operate the cfeteria, terinabjle
W eithe party without liability co 60.days written rrtiee; that stouffers
coam e4d saving =n Ly 22* 1970, and Is experitening a los and ex-
pta a etiuiung xnthly loss of $l,200$ bcause of uhich ftouffers
hs given notic. of ttreaation of service Il ovedw 20, 1970; and
that, an an altexnati'v to closing, Stouffters Propos a wtbly admin-
iftrate chaga of $750 Or tea Per0ant Of sles8, whicever is Vgrater,
In WdM to aVW Opeting loss or leas any operating profit, effecti
as of Septeber 1, 1970.

-The stiff pPm notes +he i Ortswee f th caeteria in retaning
the nwber. *ad tpe of * *yse necessary to rw the Center, the adverse
effect up= efficiency and moale of closing the cafeteria, ad the un-
popularity et the Canter of the previma vending machine food service.
?he cmclusion arrived at is that tesmpary partial xuabsidization of the
cafeteria opewatir is the cmly feasible alternative. the staff parer
itates it an followsa:

"ItI ,the Iana-Pood-Servie kratiem

"thiS alutertive alone, if selected, would satisfy T 
requirements, including such factors (identified earlier
in this staff Per as eftioiency of operatians, hiring
VAn retaitdi eVp0lyees, and advancing emlayee welfare
and uale. It Vould vouchsae the cmtinued use fbr the
Precise pvcpoaes intended, of a specisl-purpose facility
(cthe TC cafeteria), constructed mnder an approved-NASA
cOnstruction program at a coat of $W,O0.

"The partial subsidization would entail *bgaticn of a
reltivly negligible samnt of runds, etisated at
$122sCOv f tbah of the first Year, cd about
429MO wnumlly fbr the 1culzg yoas,, with the

Pt~S3b5L5tthn_ a PTS mplqnam strength Inrwes,



the bronk-even point could wel be reached dwb%
the tbfd ye of operatIon. Tis partial subsi-
diz.tion Wa repast leaa than 2.1J (14 <of
1%) oftheCoperatngbdget. TX innt in a
static, but en the contrary is in a growth aituatim.,
md the prent TW uplWee strength is at its loweat
level, with urderly inerees ,panmed. Thereft" the
partial siublftzation woud not be over an wuneasoable
perio.

fter xcArefla cmaideration - the ae lTS
ba -cowlud*Uthat the TOC usllfood-sevict operatiti
abml4 be ouitIued through partial suIbidizatim by.
TSC; so that the ?d Cmeetsso Agreemn tmmly
n e tbete e Cnet a Stouffer Food

Cmporatim should, avrdin3.y, md subaect to legal
cmcurrce, be syddifed apprpm±stly nwuent to
negotiatims based upm Stouffer letters to the Con-
tracting Officer, dated September 17 and a$ 1970.

'Attwtion it invited to the fact that the last day of
Owatim of the MWa= food service at TISC vi13 be
Nxremer 20, 1970. Aecordin&2.5J all necessary aetios

betan forthwith to pra t the xhutd= of

Th Z pubihde decisa S 141,r arh23 I97O (cw e1ed),

v=U be erable to othea cafeterias in the area, based te _nr
administratwve dftermimtloi t the maintenane of the cafeteria vas
"afttial to the effcincy of operatis eand was a significant factor

f hirng aud retaiiing emploees in prooting emr1rJye *=,-
published decision 3-15273 t~or 30, 1 9*4g and 23 CoW. Dan

867r(194") C. e Ccm. Gen. 13i9, and 35 !.d u3'(1955).

Me situati ezisting at the present time tthe Tranzspotatio
eOY Centpr to paale closely the am IMlved in the p ail-
r*Qd 2etirmmt Drd deJtivd= e~zept that vu nemd ftr a mbiyi
estimated to be only temporary until the TSC staff is increased.
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The adminiatrative determination Ig that TUninterMted operation
of the cAfeteri& Is Gsmtial ftr emplo. mioraU and efficieW and
t~t the przant fOW se'vtce Operation "hould be continued thrwgh
pwtia subsidizatao by 2SC. " In view of thin detarmiatio -e see
no legal abjection to the proposed sent.

Slncerely yourS ,

R.F.ICELLER
Assistant C ,ller GenL

of the ThMited %&t
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