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In yoa: Iettets QEAAgtil 19'and 29, 1976, you asked us
to coaside: the comments of the San Artonio Movers' and Ware-
~-housemen’'s Association and At¥ Transfer and Storage Co., on
" our report dealing with using Governzent versus commercisl
facilities for storing military personael household goods.
Eefore addressing the Association's comments, perhaps it
would be helpfui to upéate the situation.

- Our'repurt cited potential savings of 3516 956 annually
by using Goverrmant—owned instead of commercial facilities
at Xelly Ai: Porce Base to store household goods. However,
DOD, in responding to our report, indicated that one-time
savings of over $14 million and annual savings of over
$700,000 could be achieved by using the space for other
purpoces.

Gur position is that if DOD can bet:er use this space
and if such use will result in savings more than that which
#0uld be realized by storing household goods, of cours= GAO
has no objection.- At the time nf our review, however, the
space was vacant and we had jdentified a possible use--house-
hold goods storage-~that offered potential for savings.

Although DOD's proposed action to use the cpace at
Relly Air Porce Base for other than storing houszehecld goods
rendeirs the conrer;ias storage companies® comments moot, we
still want to clat fy certairn aspects of our report.
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2he basic difference bl tween the praesent commercial
tiousehold goods operation and the proposed Govsrument opera-
tion would be at the storage warebouse where civil service
staffing would be used in Government facilities Zfor ware-
heusing operation and for administrative services. Approxi-
mately the same number of employees would Le tequired teo
perfora the necessary service as commercial contractors now
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use. Also, the Government would buy arnd use the same type
storage containers commercial contractors- now use.: -Commer-
cial contractors would be uged for packing and unpacking
household goods at residences and for:.drayageito.storage
facilities. The result would be’that~availablé Government
space would be used rather than renting connetcial space.

®ith respect to the acceptability of Gove:n:ent space
for storing household goods, we recognized some laprovements
woild be needed. The cost of such improvements was included
in ocur cost comparison.

In our opirion, the concept of using available space
in Government warehouses rather than renting commercial
space is sound where savings in Government operations can
be cealized. We believe this concept should be considered
at other locations with available unused space. Where un-
used space can be used to better advantage for other than
household goods storage--such as in the san Antonio area--we
ccncur in such use. We plan to followup on DOD's proposed
use of the space in the San Antonio area.

We will be glad to brie”* you on the details of our
review if vou desire.

Sincerely yours,

¥}’/} \otigpr
F. J. Bhafer
Director
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' S Iit; fdutg‘;ietie:,oz April 22,. 1976," you asked us to consider

the comments of the San Antonioc Novers' and Warehouseamen's
: Association on: our report dealing with using Government versus

rgzansd it A pS e TS
Reprasentative Hency B.

commercial facilities for storing military personnel house-

S t' - ~hold goods. : Bafore: addressing the Association's commsnts,
oL e po:upcztgquld be helpful to upde:e the situation,

.. Ong tveport cited potential savings of $576,956 annually
by using: Government-ovned instead of commercial facilities
at-Kelly Alr. Porce Base to stire. household goods. . Howaver,
DOD, in-responding to our repors,- indicated that one~time
savings of over $14 million and annual savings of over
$700,000 could be-achieved by using the space for other pur-
poses.. e . : <o .

' Our position is that if DOD can-better use this space
and if such use will result in savings more than that which
would be realized by storing household goods, of covrse GAD
has no objection. - At the time of our review, however, the
space was vacant and we bad identified a possible use—
houazehold: goods storage~-that offered potential for Lavings.

- "‘ilthough‘boﬁ'i' ﬁtopo.sed action -to use the space at
Kelly Air Porce Base for other.than storing household goods
renders the Assocliation’s comments moot, ve still want to

clarify certain aspects of our report.

.

Coer

© v The basie. dif:tm;b’é;\geena the present commercial

- houseliold: gooda cperation’ and: the preposed Government
opecationiwenld: be:st the:starige warshouse where civil
service staffing. would be: used-in: Government facilities
for warehousing: operation: and for administrative services.
Approximately the same nusber of employees would be re-
guirad to perform the necessscy sexvice as commercial con~-
tractors now use. Alzo, the Goverhwent would buy and use
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for storing household goods, we :oeoguiu& sons’ improvements “
would be nesded. The cost of such imtt‘m iaelndcd -
in our cost comparison. . e

in Government varehouses rather: tmm*eo-qtclgl ‘
spacs is sound where ssvings in Governsent-operatiomscsa~ -
be realized. We believe this:concept: should: be considered

at other locations with available unused space. m:enﬁ-

used space can be used to better advantage.foz oﬁnt*

- household 20«!: storagé--such as in the San’ Antonio area— -
we concur

'n-us'm

the same typt -
now use. Commercial contractors would: be: used. for: pekinq
and unpacking househol&: goodvat*uslm—:mxm Ctl!‘!‘
to storage facilities.. The resul® would be th&‘l!lihblt i
G:v:zmat space. vauld In used: ratliei: than renting ¢

clal space.-

with uspoct to the aceopubulty of ‘Coviri

. In our opinion, the concept of. ulinqzaniuable lpe.
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n such use. We plan to followup on DOD'sS pro- -

posed use of the space in the San Antonio ares.

review 1f you desire. ‘

We will be glad to brief you on thc dcuiu of our

s!nu:ﬂy‘ yours, : '

f. J. Shefer
Director
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) your: - yon as od us to cousidet
¢ tho*: comments-of . tbq”iaﬁ*umiﬁ- llovouj;* and Warehousemen's -
. Association o ourse tt*«msmuiﬂx usilg Governme=t
. ;&%nm”eo-ncicl ‘ZagiZities for storing military personnel
vmqood:? Before addressing the Association's com-
porbum it mld-‘ be helpfal to updatc the sitvation.

; Ollt, upott cited potenﬁ:l tavingt of $576,956 annually
o R »by using’ Government-orned instead of commercial facilities
LT T TR gt Rekly AL Yorce Basa to storé household goods.: However,

: : *. DODy::fn-responding’ to‘our- report,- indicated that one-time
‘savings of over-$lé-million-and’ annual savings of over  °
, _ -$700,000 could ba e,chieved by usiug th& space for . other pur-
o : '."- ””‘0 ' . PR
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N Dur position is; that 1! DOD-can bette: use this space
o - ana ‘i€ guch use will recult in Bavings mere than that which
R "7 would be realized by storing hofimehold goods, of course GAO
. ) . has-no. objection. : At the time of our reviev, however, the

. . _wes. vacant and we- hiad identified a possible use—-
S msehold gnods htongo--that offe:ea’ potential for savings.

o *nthougn non'r pzoposed aetion to use the space at
s - nny Air Porce Base for: other than stoting household gcods
- .- renders. the- Association's comeents moot;’ we still want to
ST s -gfutfr*ut,t_t!u upectn.ofou:; nport. ‘
CoT e T e bnié d:lf.ferenccf bemen thc;pmm co-erchl
e . houseNold gaodr operation: and. tke p:cpo:ea. Government
- o ogctatfen would be wt the storage. ,warehouse vheze civil
:  service: staffing would be used in Government facilities
R . ‘for-wazehousing:. Oﬁetatiﬂlt ‘and for administrative services.
A _ Approximately the- same number- of employees would be re-
quired: to. perform the necessary service as commercial con-
ttactors Wuw. a.lsc. the Gotetuent would buy and use
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the same .ype storage contaiueu: eomzc:lc!*eoneumtz
nov use. Commercial contractors would be used for: packing
and unpacking household goods at residences and: toajnym

to storage facilities: - The result wonld: be that; anirihl‘e:w .

Government space’ would bt uu{ nm:» thauq nating*co-e
cial spece. - b ey s
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With respect to the aeuptabuity ot'covumnt lplce

for storing household goods, we recognized some improvesents

would be needed. The cost of snch hpronunu vas naudod
ia our cost coxpariscn.

* -

In our opinion, the conecpt of. using avauabh spaee
in Government warehouses rather than: renting commezcial
space is sound where savings in Government operations can’
be realized. We believe this concept should be eousmcud

at other locations with available unused space.: Where un— -

used space can be used to better advantage for other: than .
household goods storage--such as in the San Antonio ares—-
we roncur in such use. We plan 2o followup on. DOD's pto-
poud use of the space in the San Antonie area. e,

!n will be—glad to brief ycu on the data.u: of on:
review {f you desire.

LT
L

Sincerely youu.

\éfﬂwff“

' L E
o, ' .
- B i PR o - Xt
Vo, . % &
e ., L , . . ep T o
o s wthas g R . AR W gy -
i e hinn ol an : p .

S



M!mubh'mm T
. scm o: np:omtim o

BRI
vy

vy -,m geu: Imczxptu zs, 1976. you asked us to consider
thl‘ comments of the San’ Antonio Movars' and Warehousemen's As~
" sociation on our.report dealing with using Government verscs
cosmezcial’ €zcilities for-storing military personnel house-

.- hol&’goods. . Before: addressing the Association's comments,
porhapt it woum ln lulpfal‘ to update the situation.

Y. Gugr FePOLE: cttcc potoatial savings: of $576,956 annually
by uing -Government~owne®’ instead of commercial facilities
. at Kelly Afr Porce:Sase’ ‘to store housebold goods. However,
non, “in: cesponding  to our.report, indicated that one-tiae

s of over $14 million and annual- savings of over
5700.0001 could be achimd by uing the mec for other pur-
Pc'“o ’

-

-

" Our pusition :la % i&non can better use this space
m& 1f such use will Zesult in- savings poce thea that which
would be reslized by storing householé goods, ¢f course GAO
has no objecticn. At the time of our review, however, the
gnace vas vacant and we had identified a possible nse—— .
hoﬁnlwld qoods ltougt-elut ofzered potcutul for savings.

thhough non's ptopon& action to use the spacs at
xeng Alr Porce Base for other than storing houseiiold goods
~uudus the Association's comments moot, we stin waat to
amets o£ our :cpo:t.

" !5. mic‘diffumu bem the present conmercial
hwuho:ld goods cperation and.the: proposed Government
operaticn would:be-at: the: storage warehouse vhere civil
nmw staffing would: be used in Government facilities
for warehousing soeration and for administrative services.
Approximately the same number of employees would be ce-
guired to perforiz the nscessary service as comsercial con~
tractors now use. Also, the ..on:mut wvould buy and use
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thc sane t,/pe storage containers: commorcial contractors
now use. .Commercial contractors would be used: fot’pcckln
and unpacking bouseholid goods at residences: and: for:drs7age
to storige facilities. The result would: be. that available.
va;:wnt spacu vould be uu& zathcr"tm unuag eo-oz-
-clal space. - 8 % :

With respect to the acuptabnity of Sovernpent. Space
for storing household gools, we recognized some impzovesmsnts -
would be needed. The cost of suck Mzomu:vu mm
in our, cost coaparison.

In our opinion, the mce;t oz uing annabla space
in Government warchouses rather than renting commercial
space 1s sound where savings. in-Covernment operations can’
be realized. We believe this concept should be considured
at other locations with availablc unused space. -Where un=
used space can be used to batter. adrantage fa' Sther tkan
household goods’storage-—such as in the San Zntonic area—
ve concur in such use. We plan toc followup on DOD’s pm-
posed use of the szace in the San Antonio ares. -

¥e will be glad to brief you on: the details of our .
:cviev if you desire.

' Sigcerely yours,

L Agad

P. J. Shafsc
Director
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!l yonz Icttcn ot Ap:n 1& lnﬁ llay 10, 1576, you asked
u to -consider: the comments of the ALW Transfer and Storage
© CO.s M Austin Van & Storage Co., on our report dsaling with

. using: Government: versus coammszcial facilities for storing

.. military personnel bousshold goods. - Befor. addressing the
- Association's comments, porhaps it would be helpful to rp-
. data the ﬁitm:lou.

o:: upo:t citcd yotonual uvings of 8576,956 aanuslly
Government~owme?d Justead of commercial facilities

3 xeur Air Porce Base to.stsre household goods. SCwever,
,nou, in responding to our report, indicrted that one-time

s of over $14 million and annual savings of over
870&.000 could be achieved by nsinq thc space for other

Pntme.o ) .

Out pcsi.t;lon h that 1.: non can better use this space
and if such use vwill result in savings more than that vhich
would be realized by storing household gocds, of course GAO
hay no objection. - At the time of our zeview, however, the
spice. was vacant and ve had identified a possible use—house-

hold goods storaye-—that off¢red potential for savings.

Although DOD's proposed action to use the space at

' Xelly alr Porce Base for other than storing household goods

renders the commerciel storage companies’ comments moot, we

st:ln mt to chtuy cenain amcts et ou: report.

l'-'. !lht basic diffuence between the ptmnt commercisl

- household goods operation and the proposed Government opera—
.tion would be at the storage warchouse where: civil service

. staffing would be used in Government facilities for warz-

- housing operation’and for administrative services. Approxi-

mately the same number of employaes .ouid be reyvired te
p_etﬁom the necessary service as comaercial contcectors now

LCD~76~243
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use. Also, tbecove:mtmldbnyudmmmg 6
storage containers commercial contractors now use 4
cial contractors would be used for packing and W‘t
household goode at residences and for drayage to sti
facilities. The result would be that l':{llblt t.-mi
space would be used “ather than renting commerc.s! ¥k 4

With respect to the accopubinty of Gou:nnen} ;{a

for storing housu:hold goods, we recognized some ixgp3 fxt‘,".

would be needed. The cost of such laptmts vas L g‘
“r“‘int

in our cost comparison.
In our opiuion, the concept of using available igl
in Government warehouses rather than renting cemmers|'é:
space is sound vhere savings in Government operatioc? 4.;;",.
be realized. We believe this concept should be confiy leneg
at other locations with availsble unuved space. Wh¢: Huded
used space can be used to better sdvantage for othe:. jen;
" household goods storage--such as in the San Antonic sram
- ¢concur in such use. We plan to followup on DOD’s p; Ty b
use 9f the space in the San Antonio area. -
tolh b :
We will be glad to brieZ you on the details of gj sz
review if you desire.
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Sincerely yours, \~—vg
‘ed
- ' P. J. Shafer
Director -
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Cooperatio u& cQoz!inaticn ¥eeded in
Mdmzﬁnf.ﬁiuiﬁ; 71t Tri-Service Bedical
5 ,;;51-132666 l;cn-u-ﬁh Gctober 6,

!76“ 61 g e

sene:al.

Issnc lnv lntoutic mta !rocessinq* Applying Technology
_-(101) 3 Health Programs:. System for Providing Treatment
. {803} suilitery mmcdnm Pians: nﬂita:g Coamunications
. an& Iufos jon‘processiig: Feeds: (1205). -
c’ontact: ‘1ogis@ics &pd Cossunicitions Div.-
nndgﬂ: ‘Punction:: Heakths Health Care’ s.::vices 5514 ;
;- Aiscellsnecus:: hutonatié: Data:Processing : (1001).
o:;aniutio» Cuacerneds:: Department of/Defense; Department of
Defense: Assistant Secrtetary of Defense (Health Affairs).
Congressionsl Relevance: Huuse Committee on Armed Services;
' Sénate ccuittee on Atned Services. Sen. William Proxmire.
antho:itn (10 Il.s.c. 230‘- <10 II.S.C’. 2306) .

P

- AR anlyais o:E the: nepartlent.« of Defense (DOD)
Tri-Service Hedicul Information System (TRINIS) revealed
probless in design and Adevslopament. The system uvas intended to
iaprove DOD's health care delivery through a combined automated
systen: for the three services. The system has been operating for
.Btre than two years-at a2 expenditure of over $t¢ millioun.
'pindings: Thesprograe.was initiated withcat the necessary
sanagesent and cooperation necded for success. In spite of some
managesent iaprovcment, the services are still werkiug
independently. The programs will costi $50% miliion through fiscal
year 1982. Conclusior<: Succezsfial development and utilizatien
on TRIETS depends on!che establishmeit of detailed user
reguiresents, more uniforeity, and improved management.
Recommendations: If service differences can ke resolved, the
Assistant Recretaries of Defense should be directed to
reorganize TRINIS and desicnate a project manager with increased
responsibility, establish avaluation criteria, s’andazdize
procedures, and conduct analyses. If a sound basis is
establ ished, requiresents should include review, control, ard
reevaluation. (HTW)





