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Report to Commander, U.S. Army Garriscn, Honshu, Department of
the Army; by Victor L. Lowe, Director, General Government 9iv.

Contact: General Government Div.
Organization Concerned: Departument of the Air Force.

A survey of the military postal system at Camp Zama,
Japan, shoved that there were possibilities for savings through
revision of the mail transportation system. There are tuo daily
truck runs to Yokota Air Base from the camp, one to pick up and
the other to deliver mail. These could be combined at a fOX
savings. Mail destined for Hardy Barracks could be delivered
directly by the Air Force from Tokota Air Ease, eliminating
contract costs of about S40,000 annually. (HTI)
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, L-g& erU.S. 1.;_*Jw Garr.rtn, K;x sri u At
APO S'n Francitco 962243

.ttention: Col. Barton

Dear Sir:

As pert of cur surv-iy of t!he 'il!t.ry post:l sy)stc, we visited
Ca3rm Z-a durinv tl'e period September 11 to Scptcn:'er 1S, 197'. As
discussed with you during t.h exit briefing, we belicve szavin-s
could be achieved by revising the ai1l transportation syste= as
follows 

-- T.ecrc are two daily truck rn.s to Yokota Air B.nse frc;
C-p Za-re, o:a to pick u? mail and the other to d'!iecr
mail. The van is az;rty one way on_ each trip. .ased on
our onalysis, the two run: could be combit.ad w;hch ovtuld
result in a 50 percent ravin:s of the over 5$D,^0O total
annual tr-nsportction cost.

--Fail destined to F-ardy ,rrack.s is picked up fro Yeo':ota
Air lcse end brcught to Cap Zarma. The mail is trz..s-
ported fro_ C.c- Z-.a to '!ardy Larrtcks by contract truck
at an annual cost of $403,00. '_sed on our analysis, the
Air rorce could deliver this tail direct to l'ardy Earracks
on an cxisting daily run that goes from Tokota /Ar Base to
the vicinity sf Hardy Br.rrzc!:s. ;he contract run could
thus be cliciuated at an estizated annual saviny s of about
$40,030.

Ve would appreciate being informed of the current status of these
issues. kce would like to thank; you again for the courteries extended
to our tea= during their stay at Camp Zara.

Sincerely yours,

';.-.' c -' t ...

Victor L. Lowe
Director

E!/RLS/JDA/VLL: jsud5)2--AJdrc.~e;e; 2--FES:Subj/C
l--:r. Sur:crs




