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U.S. teintro A* eof Support .
1. Cccond, Europa
A lto U.S.1. Coro a 0905a

'. '., ' , Dcar tars ' ;ot

. .tna;annuro our Mre&t a&rbea o rvedn activities tuilarof s
., iprlpt intoaactor to tho la ;

Iand COQ1 Cotpand (ShipCo) dor delvIry of Foro oa tin United Stptooc
to .1. F6torced n Etuope. Tose contracts ore autirdio and periduistered
by tho V.S. Army Pro:urruont Center, Europa (u~s^nX:"). The nuvaS'y has
rdisolo3od a sttuation sideich oe becono voarranft cr.rand attoent.on to
ennuro that U.. inthrcata cr bout sdrved. nlo rdtnent detoils of this
aituution aire di mcunoed belowt. a

n.O col, contrnctsed provide that the contractor ini to purohaco coIl
in thoe United Stntlo aid doliver it to U.S. Forcoa in iurspo usinu
vomna providn d by tht 14111tuw olalift Coj and (ainc). tm ore vosnol-a

* a~ro.6Lnttorod frn cor:orcilI concerns for a cpccificd pneriod o. tim..
or by vo ayon. Coniaterinag thd aconornios or thi arrantucdent, it ic
lirprativo that the contractor Ioa nnd unloadl thet YOOIO.X in tho
chrr^ttest puociblo time. Ibturd that end, Z.ZC baa rocosurnndcd, ands
USAfio hand Inclu]ded in the contrctc a provirion requirina tho cor.tractor
to Iood cr4t unload theo veanols with "utacict diaqpatch." Thi~s iS3 dolnuid
In th contract ao a cucbined 1ocinv andl unloatfno timo tor riot rbro
than cix daya (Saturday, Sundays, psnntd olicaya includc4). tiona uzed
byo then contractor in excesa ot the olx daoys I oorrcd uo naxctonnvor
cyti00 and uhould result in the contrtor reirturaing th* Uaited fstvtoo.

Tah conatrnctor incurrod cxcesavsc dlytimo for shivpments tu'ing both
* ~~ Lineal yours 3.971 and 1972. 1400 provided U3~AXh\ lith doctrnentntton

show Ing cxc~wio le1ytSzoQ to support a clama agairict the coatractos, for
$5013,OCO under tbo FY' n contoract. Bathor thun aut~nit a cal~nz, )howevor,

; ~UCM\Z2 personnel, provided 1430'. schedule of excosoivo iytlton to theo
contractor In Soptember 1971' for his evaluation und c'coonts. Hto ropliod
in October 197. thAt In every case, the reasons for the ions ltytimo

'. uwere not his fault, Ito claimed that the deloye vwec cauccd by such things
.* as (1) close1 ariyals of veels; (2) nonavalabllity or baree because.
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Cit 1zr, vrcrj (3) mno v.-.. .-. 1 nrct-id ctith:e int t1st Unfttcuilt otexs antl .' .,
dc*l: ct*lcc .t tlh '. E;tVa:L.f po4t out (4) a czr-tiction 4.a uUlatdit ,
V001;As on vrtekon¢7a And hl-AIC-ay.^o snio coa'tw.l'e.tor aslov "-trt ta +

LC'oa ct;.r)uted 1oyLU 1.;; ovcrztated niace i'. inolwklt tWo tLn3 tho 
veiU3n 3l tv.2 zurIting tor L-xrthitwv At U.s, lo:idig Parnto.

On re'ar.)uvy .6 i na 17, 159T, #*a vjoitadtt to ?C otricc in notitordos
1to dinctunn ChIJo'n evaluation oL' thQ C.50%,CCo claezi aw to ritv:.
rGvLihIcn;t i'ileo. SX zre r.C cruaetativo otdtxciv tht-,t In W;3 ks tnton
tl.o co.rractor'a pooitdn tuai not toectblo.. )la OA4 thett thi OlXJL la
vetlwdc1uzcentc4, oaorecablo, and uhulA htvc beca procccccd b:c4c 0Tn
thso followinr.

l.8Undor tk corr'ecet pr. asvtslona* a.: irnterr~a tr by VW... 
thb contractot' la rop"nV iblo tor d(tr.D;twchinzt cnoco .,
vlthtn SiX dIJ'3 nrithwtan4ina: clopo v^t2. arrivals.:
. ths o~extot en1=t clono cwrwln cau^o co%05ton.t0 it Is
'thf co:tractSot', pandlc, untlor t4e ew.:'"rawt totc1
tho (Wa'rC:At c):vfi not bear nny renutonr.t oxpeca., In
c034 cvwnt, tho EGO rc.anontcativo anbd theit cloo arrboe
arc raro and abrul4 nst. cauco to0 mccat n pvob1tm bocauco
tid contractor ba4 a cholco ot tvo portsot qntzyr--
Rottorjdnm or Awtordau.

2 Lov wa;otr on tho fhoin Ia prcelctblc and vith ncsso'qun e
planning thn contractor can arranop for the prorter noai.bor
oft baroa. 'Ike JcZC reproaontativo alc;; 31d thAto tha
co:atractor can rotro tho coal at Anctnzt;um vh3n tha vatcr
reaches a point where atore.too bcccx ore cco=:acal
than to bare..

3. Mino and railroad ctrikcoo ry btwo thnper."4 norol turn
around alt ftly. nut tho vaC ro~prccontati'n: stated *b~t
thtinPo of thin nature ar. a nomil. rick of aontractina,
nr.Al vith a4cqunto planaing ahou)4 not bo A proble. !Zho
dock strlko &-n Azust and floptcxrbor 1570 at Rottordam and
Mutordog may hwo &PCtOct4W londing but th* cxecsn laUy
tUlaa coalVtod tor thuca to z vnt:ho WAn r.oro or lo0S t§ricfl
oa twrit for the Qther ten aonLho of ficcal 1971 c4 CO:S-
tiruillt¶ into tiacal 1972.

: 4. Uaonlrtan vootnla on wkoends or holidaya is not prohibited
by htolland Iun or labor unions ogrc.aantn. In thj czpinion
of* the P.MC rupzaaCntativo, tho big restriction tor vor."r ed
*nd Mholiday uork In thO paynsnt oC averturn by the c.-nt-actor,
Tho co:.troctor rcofly flu no icconttvc to uzo ovortlro

.eccauae tbo contract r*oylcion tor oxccrdvc loyttm has not . '

been enforcd. We octhnltcd that wcaaccendu and holida' .
;." account for about 3$ percant of tM 4oiqya. , ¾
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,va d'.%Ptt".jm2 jL'r" -y; a t~r)co cai-tracItoa ctgpits 1CYuni -vie
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x .* *k as-ftl r.nafw'et 'ot lozta cr vini, ani ' i' lb
) .t; f:~~Th c-antract st! Lte11raatin3 th.:'1- lnyu I brqw.1ns vh^nm

^ ~~~~~tho vu~naol Jr. berthw ....3......% or at anch**t;,:j it, 'th rcn .............n lo.s
$ . ~~~~tl st berthing ic a.autel '&y the contra~cto.^, fairc tie- to

-, iEtflfl I kild t'l t by th* vavol razLar unit t. Dnm
D ~~~~tm*etor toy CS010 La|nwth Pat Ic.a 81A4"MUtCC o.

Z* rtoltpc.z" vonart ctati'ma that tchv.a rread ti:t lcy in load
cr vSc-it, A:., o:::r r tntiv: cportt tin Aovocad

;' , ~~~to byr ti; vonvel' rmcatc; nul thoe cor:'.r^.ct:r. ';lzZn re;:>art
; rtt Cl'2- \8t t Wt3 in tr.3 itb , hto oat1VrLCt:r to vivd/do cn

A. * . . - A~~~~~~~j.. * 9& ~ ~ t -a -h
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';,' YCSCC~~v1 1"' begin lcadvd or dsh1bJ

I oC x11nah:c1L. a|xtttcafly septeabsr to Pcce.,:;)or 1tint'17ytkubetrc atab
th. %20001 i- bqt'W¶ orw ot ae U to anch yacil ladi.,v aand uQVloof 1ne

o* th: batixcerngY A t-ucws by tl. U.A.%t'acoS ts tm hn ilitl l
9la. for :::ed ciio at. .te thQt bypa cotryle0t1on or Inuwctiv'ttori Ca
t'vt--=.DIntZon uilnaa" rpt cLvtio tiat nction tvo .a rad fIU3 lha tad
e ovinone tlsb t C; von conculeted on the rmoulto of (cir.,o tn re.:tiration.

itcOw4 !* C1W4or lVIO the nz'c t clait otua:ittt to eAV;;: bt to loa d :/ td
',5C8#CC0 cluim dictcuaod ;bmrej whlch Wt0CluAict ng e,;.cezsivo l^.alv
rtvxr ,1-hCa] gqis VALID;\ porionnol atatce. Uvtls tho contrsoctiir's rctjton.01
c. .9 ccnin thia cl; i nlhavcaotc nl froaded to n- C Vnc;a tlavon

i::e Contreston: MtU:'t tVlet ue in Dte cJr 1571 t*eenet ho50 ??C aot
qpaoce: aud tlxw elnim reaelltina w.eom flacal 1>71 Ithit-':?tz: bc tuvr.,; in 141 t;
c*pin ott s torc U oASMrAt cl tu~o crove nt exech va lc'tdr.o ic nad' uloc.i n&:
ttkr.,iroae say be untnforcccblcxe At tlh5t tir.>* hc #-altd thct he pairsr.:
tD iahlnc Scxpccria rVpy ioncerrAnCC t.UceZM'AS rc.poti!t to t tin After tur
d*cae'sforst hgytvaMr tho contractlt' otI cor : afon ottncd a rcutctt to

vtW M.vVn latlon ounltl for nn opint on oo t wiiontr tho anowtilesaohr Id
erbrorce~ablo. }Tha *'.tormitiation was l'al4hdt(tl to be r~ea.!o prieo- to Vill

elucv'l i.n73 prtitolZvan ton coltrcronto to Ue uto nc^ Ud on iv.^re I aro.
by1 T:C off~lu nannd otlhera. On Kar:c~h 3P 1fw#sJ7 UO veroi;'~.: by

the conbr1 ctvna boe0 r then th' Conrlei hsuittd t 'M tU b 3 ZC vh a tba
clnuva wa~s clearly utttsc:l a:%M ulill be utiod for th.i fi~ca 1973 00clift
t4at8ons oli al tre* W id that tien wshch ielll nin of' sv3,vcCO win ti*

Cs1aralca0 of tho flac~al 1,^71 claim to ChipC#3 should r*crea
%rithar thc cont1rac.t Urm orton 1 ao writtanb lm tnore:Lrct1 tI not
Cn.crne bte* vo aiurrnict thnQt It be rovWded to colleC an ful'lfto bloft
on tide toanhctra the contractor cc also inccuaivr.o 1rc4eolvo lantinno
ior cctsiont Uo'ev, tho conal XW2 contract. aubod oni caru ectiong

:4 *,* , 

; &-i cnforec).ubo *hi d'trnu*io was roi§te to beS ri pdo tot t
A;\b§, #focaE.l*j 2.1 prloktton cofree to In ctttk or .:t'~ 2. Cr&&@es*
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&V'2t . tC U1QOa ott l tflldrlrt. t'inu ?trat rr: v .i Loat tho Unttet
* EtF.'4& ha n ro Ltjc1. ot,''t& oi nlbat !th,-C'i 1!a rccz:.c-1 txI
forw .t.i t the cV.J:*n s ntrtncc w1dr t!:' Clxcnl 11'; co. tret bie . t.
nro;.:"e4 ent: thnt :. :tr i3. ̂ . t:Io,' csthlbltuhsa n3 t.' t Cutura ei'rma b'
ir-c aLw:el ns each Virtun2 ol' EoCrCD oc:ybIsE 0Cetrrai, ra-hflts Ltxzn j

*4cctuf4.ato tl 4 tn 0ovXI' an cxtezua1 t porlod at L£::o.

In 8lv;sn, 0C Un I'st,.itflcnnt accants ltwroolved In toc-*4 clainns we . ,.

*;c1!.cvc that cdtctiv) ncticn on bchal2' or' UWAPLr' coCuld :cnrt In .
* 1:res,, cio)lh;' rccovy4vtcs. tZI tuou3A4 etpjwolet@ yau? eCzleltL' rowaralne * 

. ucllouta planned to xwocono lan11s presently outatanlifl and& ;,ulns ror
Vcturo clnrwu which L';l ta0. i'

Sintcrlyt §QJW3g
*~~~~~~~ . V 

*s )P. Normllo

J. v. rtorcn'i
DitrectorX

cc: USAkIh1IR Coratroller

.a. .. ..
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